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	Communication: Communication and excellent skills in the hotel industry work very effectively and potentially. Clear speech or proper communication skills are among the most vital skills required to work at a hotel front desk. People working in this position most frequently deal with people all over the world (Ettinger et al., 2021). So Effective communication in hotels thus leads towards customer or suet loyalty and enhances the hotel to become more successful in its way. Active listening in the hotel industry makes the staff gets more focused on their level of work and listening skills to address the guests and the customer diligently. With their ability to actively listen to could feel the visitors are respected and heard. Keeping the mind alerted and meticulously listening to the details both need to be cultured in the proper manner so that the people could feel the hospitality as they perform numerous duties that require precision. The other criterion that requires the most for the personnel in the front desk executive in the hotel would make sure that the customers or the guests in the hotel are acknowledged with proper and hassle-free booking facilities in both the means online as well as offline modes. 
Stress management cloud is regarded as another important task as front desk personnel is that they must be engaged in various duties to look after. Each must be respectful in any industry as it the essential it holds the success of the business to a high extent (Krizanova et al., 2019). In the hotel industry, respect plays a vital role for both the staff and the guests or the customers. Both of them require equal respect to serve the hotel and be in a hotel ((Shaker et al., 2020). 
Monitoring of social media: Through monitoring of social media, the hotel industry can adopt a large number of customers or suet altogether in a wide range (Foroudi, 2019). However, monitoring and controlling or reviewing the hotel industry through social media helps the industry to hold a great reputation and enables one to know each part or demand of the customer's or guests' privacy and satisfies them effectively (Guden et al., 2020). Providing the facilities for reviews checking and viewing the photos of the infrastructure enables increased customer engagement. 
Reservation management: A great property management system in the hotel operates with software that enables managing and controlling the customers or the guests through online mode directly and also helps in online bookings (Kalra et al., 2020). This thus includes taking payments, and recording and tracking the details of the customers. This is also an essential key as it enables quick checks of the customers in and out and then allocates them with luxuries and rooms. 
Cleanliness: To work as a front desk executive, the individual must hold the key skill of cleanliness. As the hotel is addressed with goodwill and reputation only when the hotel is clean (Kitsios et al., 2021). This is another major key skill which a front desk associate must implement in himself or herself to work in the hotel effectively (Amicarelli et al., 2022).
Time management: Working with proper time management is another skill which is required to work at the hotel front desk. Time management is an effective role for the front desk excessive to maintain as through his or her time management schedule all the other workers of the hotel would maintain the exact time and become punctual with it. Decision making: This is another major key role or skill which needs to be implemented in an individual to work at the hotel front desk. As the front desk associate or executive needs to address several decisions for the welfare of the hotel industry and make each thing work effectively (Guden et al., 2020)
Resource gathering: Gathering resource is the very vital skill a front desk associate of the hotel should adopt or implement. This key skill would help the hotel industry and the other team members of the hotel to give the best products to the business and attract huge numbers of customers effectively. The other criterion that requires the most for the personnel in the front desk executive in the hotel would make sure that the customers or the guests in the hotel are acknowledged with proper and hassle-free booking facilities in both the means online as well as offline modes. 
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario–It is your first day as a front desk associate and your manager has phoned in sick. Create an action plan and answer the following questions.
	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?


	In the hotel, booking their luxuries is the prime aspect of each customer or guest choosing the best hotel to stay in and enjoy their meeting, trips, or vacations (Buhalis and Moldavska, 2021).
	I will not make the hotel close early and welcome every customer at all times significantly. 

	I consider my strategies to be powerful as I maintain a proper working environment for myself and also for the team members in the hotel

	Here, I would make a list of all the risks which could be addressed to the hotel and execute a quick recovery for the hotel to solve its challenges. This contingency plan is very much effective to help the hotel to fight against its issues or challenges through another plan B (Lai et al., 2020).

	Offering help to each guest or traveller at the hotel is the most important part to ensure that the hotel is represented well to its customers (Chan et al., 2020). Thus, I would offer help to the customers or the travellers in the hotel and help them in every possible way and be a saviour in their life if needed. Apart from these, I would also offer help and assist them to satisfy the full needs of the hotel brand effectively.
	Operations in my shift will run smoothly being a front desk associate in the hotel by always finding a way to ameliorate all the work and duties to enhance the demand of the customers and also satisfy their needs. Customers' needs in a hotel should be well understood to make the hotel reputed and hold goodwill in the hotel market (Koo et al., 2020).
	I consider my plan to be most effective in its ways as I believe that proper planning is a must to settle out an effective idea and attract the customers towards the hotel ground. Thus, my plans add more effectiveness as I decide on each task or work in the hotel with all other employees and staff and come up with a cordial decision to make the hotel brand flourish in recent days. 
	A contigency plan in the hotel must be adopted by each hotel to rescue its issues and problems (Jaberzadeh and Mansouri, 2021). Being a front desk associate in the hotel, I would a contingency plan which would ensure a rapid resolution to the scenario is that I would manage the risk which could affect the hotel management.

	Providing accurate time of waiting for the rooms in the hotel is the most critical part of being a front desk associate in the hotel (Kaliappen et al., 2019). I being a front desk associate would initially ensure the hotel is represented well to the guest by providing the customer or the travellers an accurate time of waiting for rooms so that they can be sure of the timing and step to the luxuries they demand for. 
	During my shift in the hotel as a front desk executive, I would make my shift smooth by treating the nature hotel as mine and working accordingly. Working with the other team members or staff in the hotel would also help in better performance in the hotel and attracting the customers and satisfying their utmost demand (Cahyani and Indriati, 2019). 
	Being a front desk executive in the hotel, I would consider my plan to be the most important and useful one as I do believe that customers are god and they are the only people who make a hotel stand with goodwill and reputation. Thus, I plan to figure out the issues and the problems faced by the customers and quickly solve them within minutes. This particular plan is considered to be effective as customers are satisfied with the instant query to solve and is mostly addressed to our hotel.
	A strategy is termed as the most effective plan and a general plan or set of ideas or plans (Fang, 2021).  This is therefore, intended to hold or ascertain mainly over a long period (Anh and Huy, 2021). The contingency plan is thus referred to as the devised plan for a resist other than the expected or actual result (Nwokorie and Igbojekwe, 2020). A contingency plan is a must in every organisation and it is essential for the hotel brand. The contingency plans which will put into place by me being a front desk executive is to strategies each thing perfectly and adjust the strategy with the outcomes effectively. 


	
Component Three:
Contribution to Overall Module Assessment: 50% (1000 words  +/- 10%)
Writing in essay format - Describe the key elements that are required when considering these four elements of hotel operations:

	
Element 1 – Property Management Systems (PMS)


	The essay aims and exhibits the major elements or components of the hotel industry which are PMS, hotel reputation, communication and staffing. All these four elements play effectively in the hotel and all these are consistently highlighted in this essay. 
The property management system is termed as a system that initially facilitates the daily activities or operations of any kind of business accommodation such as front desk, reservations, maintenance, housekeeping, revenue data analytics and billings (Bardi, 2021). The component also includes channel management, which is crucial for the hotel because it enables the distribution of inventories across various channels in accordance with the requirements of the premises. It has a direct connection to the system and gives users access to data on both the general availability and the price of hotel rooms. As it makes it possible for visitors to book a room or list a room through a variety of sources, it can be viewed as more convenient for room inventory for visitors. However, in PMS they evenly used all kinds of properties such as vocational rentals, breakfast and beds, small hotels and so on. The key elements of PMS in hotel operations are listed below:
Reservation management: A great property management system in the hotel operates with software that enables managing and controlling the customers or the guests through online mode directly and also helps in online bookings (Kalra et al., 2020). This thus includes taking payments, and recording and tracking the details of the customers. This is also an essential key as it enables quick checks of the customers in and out and then allocates them with luxuries and rooms. 
Mobile apps: The mobile app of the property management system helps the hotel to perform all the functions of the PMS on the mobile of the staff and this newest technology of PMS is flourishing in the hotel industry (Sang et al., 2019).

	
Element 2 – Hotel reputation


	Hotel reputation is another prime element of the hotel industry. It is termed as the ultimate practice of observing and impacting how the hotel property in the online mode is perceived through the website (Fernández‐Gámez et al., 2020). The hotel's reputation term has evolved from the public relationships but the shift had concentred recently on social media platforms, reviewing of the sites and search engines. The optimization of the website for customer searches is one of the key components for a hotel's reputation. It is evident that the majority of customer engagement initially focuses on search engines. Additionally, the presence of online reviews that speak to a company's reputation is crucial, as it is widely held that visitors won't commit to staying at a hotel unless they have read a sufficient number of positive online reviews about it. The important key elements of the hotel's reputation in enhancing the operation of the hotel is: 
Monitoring the review: In the hotel industry, monitoring the review is one of the essential components that is addressed towards the operation of the hotel in a successful way. For the calculation of the guest activities or the customer activity, google or other search engines plays a better role and helps the hotel brand t achieve heights. Thus, monitoring and reviewing the sites of the hotel industry is the primary complete of the hotel's reputation in a general sense. 

	
Element 3 - Communication 


	Communication and excellent skills in the hotel industry work very effectively and potentially. An excellent set of communication skills can increase the experience of the guest in the hotel as it exhibits that the staff or the other workers are listening to them and most importantly valuing their needs and feedback (Jhaiyanuntana and Nomnian, 2020). Communication is essential for running the hotel because it creates a proper culture there. When communication is valued as a key component in the hotel, it can be improved. Everyone knows that staff members are extremely busy with their assigned tasks. There may be times when communication must be immediate in order to receive updates, which is why digital channels can be used for communication via mobile devices to receive critical information. Effective communication in hotels thus leads towards customer or suet loyalty and enhances the hotel to become more successful in its way. Active listening skill is termed the major element of the hotel industry and helps the industry to achieve all the heights and success in the near world (Bonfanti et al., 2021). Active listening in the hotel industry makes the staff gets more focused on their level of work and listening skills to address the guests and the customer diligently. 

	
Element 4 - Staffing 


	Staffing in the hotel industry is an essential tool to contract the hotel well and organised by the team and other employees (Nikolskaya et al., 2022). Staffing is termed as an ongoing procedure of selecting finding, developing and evaluating the relation or connection of working with future or the recent set of workers or staff. Within the hotel, delegation is crucial to getting work done. It is clear that each candidate for employment must understand their responsibilities and the value of cooperating with others to achieve a common objective. Because employees must be given the right information on how to carry out their duties and satisfy customers, training is essential for staffing.
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