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Introduction 
As the project manager overseeing the construction of a government-funded hospital, you are operating under intense pressure to meet a strict deadline. Any delay could result in severe financial penalties and public scrutiny. Midway through the build, a troubling issue arises: an engineer discovers that the concrete being supplied does not meet the specified strength requirements. While the issue is minor, it raises serious concerns about the long-term safety and durability of the structure especially under heavy loads.
The site supervisor warns that correcting the problem would lead to significant delays and cost overruns, potentially damaging your company’s reputation for timely delivery and risking future contracts. Meanwhile, the supplier downplays the issue, claiming the mix is still “practically sufficient,” and discreetly offers a discount on future deliveries if you choose not to escalate the matter.
You now face a critical decision whether to report and rectify the issue, ignore it to preserve the schedule, or seek a middle ground. The path you choose will test your leadership, ethics, and ability to balance safety, accountability, and project success.















The Ethical Problem 
What happened?
While in the middle of constructing a government-funded hospital an issue occurred when the engineer discovers that the concrete that has been supplied does not meet the correct strength required. Although it’s a minor problem it raises serious concern about the long-term affect it  will have on the building due to safety and durability of the structure 
What is the ethical issue?
From a personal standpoint, the right thing to do is report the issue without hesitation. Should cube testing be required and subsequently confirm that the concrete does not meet the specified strength the concrete would have to be taken up and relayed with the correct strength which will cause a bigger delay and more money than just reporting the issue and getting the correct strength sent out to site.
Who is involved?
The involvement in this sicario will be:
· Project manager
· Site supervisor 
· Concrete supplier 
· Structural engineer/ designer 
· Principal designer 
· Contractor 
· Client 
· Building control 
Who could be effected and how?
There are 3 main points who could be affected the this:
· Supplier:  substantial financial losses, legal liabilities, project delays and severe damage to their business reputation 
· Construction Company:  major project delays, financial losses, potential legal action and severe damage to their reputation
· End User: significant public safety hazards, primarily the risk of structural failure and potentially catastrophic collapse





Options & Consequences 
Two possible actions you could take in this situation
Action 1, Cease the works 
The issue includes programme delays, additional costs and a potential loss of reputation however, taking the right corrective measures now will help de-risk the project and guarantee that there is no risk to the end user. Implementing these actions will ultimately benefit the project, the design, the end user and in the long term the contractor due to ethical corrections curing the course of the project 
Action 2, Continue the works 
In this scenario if work continues is programme will stay on track, no additional cost needed and reputation may stay good for a period however, continuing the works will have a substantial risk to the project and will be a risk in the long run for the end user. These actions will have an affect on the project, the design, the end user and in the long run ruin the contractor and could potentially have a major risk on human health due to structural collapse
What is the Right Thing to Do? 
The most appropriate course of action is to remain to the established rules and professional duties. From a personal perspective, following these standards is the best option, as neglecting them could lead to serious problems once the project is completed. A site supervisor who disregards the quality of materials to avoid delays poses a significant risk, not only to the integrity of the project but also to the reputation of the team. If such behaviour is observed, it is essential to escalate the matter to higher management, ensuring that the issue is addressed properly and corrective measures are taken. This approach safeguards both the project’s long-term success and the ethical responsibilities of those involved.
Rules and Responsibilities 
The rules and responsibilities from the outset the rules are to follow the design procurement installation and inspection but unfortunately catastrophic failure within the installation phase resulted in failure. This could have been mitigated by the possibility suitable trained staff that continued their professional development through recognised bodies such as CIOB and RICS which may have assisted in a higher level of management that would of carried out the fundamental design procurement installation and inspection of this particular element of works 


Your Decision 
To reiterate from  the points above my personal standpoint, the right thing to do is report the issue without hesitation. Should cube testing be required and subsequently confirm that the concrete does not meet the specified strength the concrete would have to be taken up and relayed with the correct strength which will cause a bigger delay and more money than just reporting the issue and getting the correct strength sent out to site.
Conclusion 
To conclude suitably trained staff could have followed the design and installed accordingly or discovered the error prior to placement of concrete which would have save the dispute of the problem, but the correct measure is to abort the works and remove and reinstall the correct concrete to ultimately to show accountability and ensure long term corrective measures and compliance to design 
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