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[bookmark: _Toc147399338]INTRODUCTION
The following document contains a report regarding the implications that need to be considered in the process of expanding internationally. In this case, as commissioned by the client in question, this report will be looking at what the client with a business in clothing retail needs to consider before expanding to Asia, including intercultural communication theories and raise awareness regarding different intercultural businesses as they expand the business.  
The discussion will be looking at what communication and international business communication is and how to communicate accordingly through various methods to ensure effective communication. Followed, it will provide insight into the necessary skills needed for international business communication. 
Furthermore, it will highlight the importance of understanding the concept of various cultures and its true meaning. Correlated, it will look at the importance of relationship building and how relationships are deemed to fail by lack of awareness. However, it will provide context on how to build trust and avoid these consequences.  
Along with the report, Trompenaars's 7 dimensions to culture model will be made use of to explain the complexity of the implications that need to be taken into consideration before expanding to Asia.



[bookmark: _Toc360274190]MAIN FINDINGS
[bookmark: _Toc170309327]COMMUNICATION
To be able to comprehend the complexity of International Business Communication, it is essential to understand the process of communicating from its roots and understanding what International Business entails.
The concept of communicating has a variety of definitions. The general understanding of communication is that it is a process compromising the exchange of information between a receiver and a sender. However, Stenberg and Aleksandra (2020) describe it as “Human Interaction Involving complex behavioral processes, separated into verbal and non-verbal" (R.J & Kostic, p.3, 2020). Statements like these have been supported by many academics, where they have reached a conclusion that it is not just a process of words and letters, but a process of invading other individuals' thoughts through all sorts of behavioral acts when interaction takes place (Bunz, Bruton & Bialski, 2019). 
Assuming that there is a basic understanding of the complexity of communication, the upcoming course of action is understanding what expanding a business internationally implies. International Business is described as the aspiration of an organization to expand their customer base overseas (Griffin & Pustay, 2020), by trying to create a demand for other organizations, consumers, and enterprises through international transactions (Kossowska & Rosinski, 2024). Just as communication itself is a very elaborate and difficult process. But why is International Business associated with communication?
With the speedy evolution of Globalization, contact with other nations has developed into a necessity rather than a choice, where misinterpretation and disputes have demonstrated to increase as an organization increases their activity past other national borders (Carte & Fox, 2008). The main cause of these negative outcomes when trying to expand internationally, have shown to be due to the lack of knowledge concerning effective communication, which on the other hand, if proper research has taken place, communication will neutralize these possible consequences (Forsyth & Kay, 2008).
Divig deeper into communication, it is essential to understand that as previously mentioned, communication is not only categorized into verbal and non-verbal, but communication can take place through written and visual methods as well. 
[bookmark: _Int_iO5gsP7G]Verbal communication refers to the trade of thoughts and knowledge through oral words (James, 2023). Non-verbal communication on the other hand refers to the attention to visual behavioral movements such as body posture, gestures, facial expressions, tone of voice and language as just a few to mention (Chanty Team, 2020). Written communication, as the name suggests, specifically entails words through written processes such as emails, letters, reports, and online posts (TheKnowledgeAcademy, 2025). And last but not least, visual communication tries to convey information and build understanding through advertising, artwork, photography, etc. (Langford, 2021).
[bookmark: _Int_UM5BkfnA]Communicating effectively entails relaying the information to the recipient while maintaining the context and content that it was intended with (Effective Communication Skills, 2012). To do so, an individual must aim to improve and achieve effective communications skills. Some skills may involve being translucent and precise; which requires carefulness and detail to what is considered to express, in order to avoid misunderstandings. Preparation before the act; having a clear and focused idea of what is going to be conveyed will aid in the avoidance of misinformation and deviance of the proposed content and context. Matching the body with the words; non-verbal communication might interfere with verbal communication in the instance that this one does not match the words spoken, which some cultures' actions matter more than words. Being aware of your tone; the sender must take into consideration who the receiver is, what the information being relayed is, and how it is being said to avoid conflict through mere tone variation. Listening; it is of utmost importance to receive the information of the opposite party without interference so that all the individuals partaking in the process of communication feel seen and respected. Understanding personal emotions; evaluating individual feelings will aid in the process of perceiving other feelings, which will avoid misbeliefs (Emerson, 2021). 
The above skill won’t aid in social and national business communication alone, but also in international business communication. However, there are some barriers to communication that need to be considered when applying these skills outside the country. There could be assumptions that the other party involved will have similar beliefs, values, and understandings just because they are human, which might lead to offensive statements being made. Interacting with other cultures while holding prejudice against their nationality or culture and vice versa could compromise the business interaction and create a bad reputation in the country. Mental health can also play an important role in lifting a barrier of communication internationally, as per saying anxiety would cause fear of not communicating effectively, which could result in erratically behavior in a formal setting (Thomas, 2025). And these are just a few to mention, but the complexity of these barriers is found in none other than in every country that the interaction is taking place in, as they are never the same due to cultural barriers. 

[bookmark: _Toc1569196545]CULTURE 
When looking at culture, the specification in which context is being used is very important. This is because the word “culture” is a very demanded word which is constantly being inflated with diverse ideas and thoughts (Highmore, 2016). However, the generalized idea of culture states that it is a compression of unique human history and traditions with uniqueness to its region (Gelfan, 2023). 
[bookmark: _Int_Qpuy2W5Z]Culture is of utmost importance for effective international business. This is due to the fact that diverse cultures might have different approaches and views on practices related to makig business (Greenbook, 2024). For example, according to Girda Safitri (2025), in most Asian countries, “the exchange of business cards is far more than an administrative detail. It is a symbolic act of mutual recognition. Cards should always be presented and received with both hands, with the text facing the recipient. Taking a moment to look at the card before placing it neatly into a holder, rather than slipping it hastily into a pocket, signals genuine respect.” (Girda Safitri, 2025). This example demonstrates how little details that other Western countries take for granted have deep and respectful meanings in Asia, which is a totally culturally opposite country. Taking into consideration this example, in a business setting, if this step had to be missed in the first encounter with other countries' businesses, it would compromise future relationships in trying to expand, as it would be an considered a severe offence offense. Thus, it is important to analyze each country's cultural components before any interaction is made to ensure no mistakes are made that can be avoided.  
There are three main components that make up a culture, which are distributed into beliefs, values, and customs. Cultural beliefs look at the general belief that has been created covering groups of people through lessons (Weller, 2005). Cultural Values look at the set standards of what is right and what is wrong in society (Lumen Learning, 2024). As per Cultural Customs, that's the main component which defines the generalized idea of culture, which as previously mentioned looks at the uniqueness of traditions and ways of behaving of a specific location and society (Rangel, 2022). Culture can also be broken down into layers or levels, where age, gender, social class, social tribe and other components are taken into consideration (Gonzales, 2022).

[bookmark: _Toc1154722389]TROMPENAARS 7 DIMENSIONS OF CULTURE
Trompenaars 7 Dimensions of Culture is a model which can aid in the development of operating in harmony with individuals and organizations of diverse cultures. 
Trompenaars look at these 7 categories which aid in comparing which components to be aware of when interacting with different cultures. The categories go as follow:

[image: ](Gerguri, 2023) 
[bookmark: _Int_EMnZZnBr]Using this model, we are able to compare the cultural differences that the retail client in the UK needs to be aware of when expanding per say China.
[image: ]
(Trompenaars Hampden-Turner, 2025)


[bookmark: _Toc1270622702]RELATIONSHIPS
As previously mentioned, relationships can be at stake in the case that proper communication and awareness of diverse cultures is lacking. But why are business relationships important?
The term of relationships can vary in relation to whom we want to establish one. For businesses looking to expand internationally, the biggest and most important relationships they can build are B2B. When expanding to new nations, partnerships will allow for diversification in the new market and smoother entry through all the barriers (Mind Matrix, 2025). B2B Sales (2024) reinforces this statement by saying how “connection building is crucial for establishing trust, fostering customer loyalty, enhancing collaboration, generating referrals” etc. (B2B Sales, 2024). 
However, although businesses might focus on building relationships with other organizations, these are under the possibility of failing, and it is very important to understand by which causes, in order to expect and forecast possible solutions. The main cause of relationship failing focuses on diverse business priorities, which although it is a good reason to dissolve a relationship, it leaves both parties with feelings of regret for all the time and effort they invested in making it work. The second most prominent reason for relationship failure compromises the distribution of monetary profit which could affect the performance of the parties involved and the unfulfillment of their agreement. Followed by domination; domination comes when one of the parties involved doesn't agree with equal power and tries to forcefully overtake the other party (Apollo, 2025). These are a few of the most important reasons for relationships failing, however it's important to make note of the fact that relationships are extremely fragile and the most important thing to have even in rough times is trust. 
Trust is important for business relationships as it allows to move forward with confidence whether it be in daily operations or in future planning, it aids decrease the fear and feelings of anxiety of what the future might bring, by knowing that they can rely on another organization (Harris, 2024). Building trust consists in a variety of processes but the most effective action is by identifying what the parties involved in the agreement consider of highest priority when entering in a relationship and ensuring that they are respected and held with the same concern (Bruce, 2024).



[bookmark: _Toc607186801]CONCLUSION
[bookmark: _Int_VLhzWcV0]In conclusion, expanding internationally entails lots of research and preparation, not only financially but socially as the main priority in order to build trust and relationships to help expansion and growth. 
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