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Business Plan


Company Creation
The goal of Hope Cleaning Services is to meet the needs of its clients by generating profit for its shareholders through the provision of cleaning services with a high standard of quality and efficiency. 
We intend to meet demand from London initially, so that in the future we can be serving the whole UK.
To achieve this, Hope Cleaning Services allows quality and efficiency in its services, as well as transmit security and reliability to those who hire the company. We take care of residences, industries and commerce, always using a work plan for that specific place, verifying really what needs to be done in the establishment, generating the reliability and satisfaction of our clients. Hope Cleaning Services is ready to meet the expectations of its customers, leaving them free to do whatever they want, while the cleaning and organization is on behalf of Hope Cleaning Services, creating a network of contacts through the famous "mouth-a The initial investment in the creation of Hope Cleaning Services stands at £51,656.98 (plus fixed costs and 2 months working capital). Hope Cleaning Services' profitability is 73.55 % per annum. Return on investment










ENVIRONMENT ENTREPRENEUR
Company mission
Hope Cleaning Services - Our mission is to deliver the cleaning solution for businesses and businesses
Product Idea
Hope Cleaning Services is a company that provides services in the cleaning area, providing qualified professionals to perform the service, where it will provide credibility and trust to the clients, avoiding wear and tear in the search for informal professionals to perform the service and supply of necessities. agile and easy way for employees to carry out domestic activities, such as cleaning and organization, with a focus on residences, and can also be activated in industrial and commercial areas. It will avoid, therefore, an exhausting search for people with reference, facilitating and guaranteeing the connection between clients and service providers. One of its strengths is the hiring of professionals, being responsible for formalizing hiring and exempting customers from bureaucracy and possible problems workers from the hiring of informal providers, taking full responsibility for their employees. Compensation proportional to informal gain and better working conditions will be attractive points for labor, where it will provide all necessary support to it.
Goal
The goal of Hope Cleaning Services is to provide 5,040 services per year, performing its cleaning and organization services with quality and efficiency, as it wishes to make its customers feel at ease about cleaning their establishments and homes.
What is the entrepreneur's hobby?
The hobbies of the company president are as follows: - Reading - Practicing sports - Likes to plan -
Likes to clean and keep your work place always organized - Surf the internet - Go out for events;
Use of Hardware / Software / Services
The Hope Cleaning Services business is in the service area, to control and manage sales, material purchases, customer registries, financial management and among others.



Technologic innovation
Hope Cleaning Services will use Customer Relationship Management (CRM) technology to track customer satisfaction.
Internet
Will be made a specific site for the service by e-commerce.www.hope-cleaning.co.uk
When did the motivation happen?
The idea of setting up a business to provide cleaning services came from an own need and aimed at an existing network of contacts. Many people do not have the time to perform the daily tasks of a residence or company. Evaluating this point, an opportunity was seen to fill this need. It was seen that the enterprise meets a need and solves a problem of a specific population.
Related Product Search
In the segment of cleaning services, there are some companies working in the branch, but they reach more strongly the industrial area. The focus of Hope Cleaning Services is the provision of domestic cleaning services, which there is a demand for this service. What would be the greatest competition is the informality of domestic servants in the region.
What features should My Product have?
According to the availability of calls, that is, twenty weekly visits divided by the ten employees hired, a plan of action will be set up, always linking a date to one or more attendants. Each client will receive a service contract, where the responsibilities and obligations of both parties will be formalized, defining the standard activities to be performed, frequency and attendance frequency. Our client will point out the essential activities of each visit and will also receive blank forms if you wish to punctually add some other activity to the visit, leaving this additional form in view of the professional who will carry out the work.
A channel will also be created via form or telephone so that the client can evaluate the work done, pointing out their suggestions and / or criticisms. The company will be able to cross these returns with the professionals who performed the activity, thus creating a map of information capable of identifying any problem, suggestion, their recurrences, and thus create a service profile, emphasizing the continuous quality of our work. This information may also assist in directing the professionals to the most similar activities.



Strengths and weaknesses
Strengths - Formality of service delivery - No concern for legal issues on the part of the client - Qualified professionals - Good demand - Communication between client and transparent supplier;
Weaknesses - Possible high turn over; - Labor; Product Export
ECO Entrepreneur
Proposal: Hope Cleaning Services commits itself as follows: Part of your profit will be reimbursed to the Hemodialysis Clinics, so they can provide their patients with excellent conditions of care.
Local Productive Arrangements
Service Provider in Cleaning / Health / Human Resources
Strategy
The main product offered by the company is the provision of cleaning and organization service, aimed at residences. The company will provide trained and trained workforce for customer service
They need to outsource the cleaning of their home, that is, the public that works and / or study, which does not have time to perform household tasks. Customers who purchase the service provided by the company will be assisted by professionals in the purchase of cleaning materials and products suitable for your type of residence, remembering that the cost of the materials will be passed entirely to the customer. An important point is the flexibility that the company will provide, where the customer can choose simple to complete cleanings, being part of the options:
· Light cleaning, involving only organization of the environment, cleaning floors, kitchen and bathrooms;
· Elaborate cleaning, involving windows, furniture, walls and doors and complete organization of cabinets and rooms, according to the time contracted and the priority established by the client;
· Complete cleaning, where it is obligatorily contracted full-time, because it is focused on environments with heavy dirt. Brings washing clothes as an option; It is important to remember that there is flexibility for hiring only the desired options and that the types of cleaning informed above are only suggestive.






A great advantage for the client is the possibility of choosing the tasks to be performed, these being previously agreed at the time of hiring.
Slogan
Hope Cleaning Services; taking the weight off your shoulders
Experience 
There is good knowledge of people who would be interested in working in the profession. Including other areas. Hope Cleaning Services in the future wants to offer its employees an agreement with real estate agents to rent houses.
Supplier market
The supply market for Hope Cleaning Services is quiet. Tools and cleaning materials. What worries a little is the workforce.
Consumer market
Initially, demand can be analyzed according to growth.
The company's focus at the outset will be only in the city of London, where it will provide its services to families where its entire members work outside the home and students who live alone, who prefer that the service performed by a qualified person.
It is important to mention that the company will not restrict the service to some specific consumption class, since its standard of delivery caters to both consumers class A and B, as well as C and D.
Financial and human resources
These data are in the elaborated financial spreadsheet. It was made a salary based on the market information.
Location
Hope Cleaning Services will initially lease space to store your vehicles and expense materials. This location will be rented in East London.
Point of sale
As the company provides services, the point of sale will be within the standards, without any unnecessary expenses. The same gain will be in the treatment with the client.




Marketing plan
Create Product
Provision of cleaning services, with a focus on residences.
Customer - (Who are they?)
With the higher purchasing power of these classes, there is a need to perform the domestic tasks by third parties, since these people have sought greater comfort and can afford it. Customers will be residences, and possibly industries and commerce.
Customer - (what do they want?)
Currently, in the London region, there is a shortage of skilled labor in the area of domestic cleaning, mainly for lack of reference.
With women increasingly entering the labor market, the time available for performing household tasks has decreased, thus increasing demand for the company's core business.
Another point that affects the performance of this service is the communication between client and provider, since there are few direct, known and reliable means. The desire of the clientele is to obtain reliable and quality service with a qualified workforce.
Quality
The Hope Cleaning Services will be using the CMMI for Services (Capability Maturity Model Integration) certification aimed at the processes of companies that provide services.
 Research
In order to evaluate the ideas proposed by the company and the service provided by the employees, a satisfaction survey will be carried out, where the customer will be contacted after the service has been provided, seeking improvement and data for the individual evaluation of each employee and his respective employee activity, involving more precise feedbacks for the company and its employees. Through this, more specific services can be created that better meet the expectations of the client.




Price Policy
The Hope Cleaning Services sales policy is based on the collection of your services every 30 days. There is also a bonus plan as follows:
Indicate and win:
We will create a bonus plan for the customer that indicates another customer, creating a bonus package at points that accumulate and that can be exchanged for an additional activity, some special treatment of leathers or carpets, etc. Our idea is not to subsidize on financial discounts, but on some other task by creating a need or future reference.
Competitor
A survey was carried out on competition in London and region and it can be observed that there are some companies that provide cleaning services, which add surveillance service in the supply, but only serve legal entities;
The company will have an advantage, since it can provide the service at a price close to that offered by the professionals, also adding, as was shown above, cleaning materials, not requiring the customer to buy.
Type of sales
The goal of Hope Cleaning Services is to create a Franchise system and offer its services to the region.
Advertising and marketing
Our advertising proposal is initially based on advertisements in newspapers and periodicals, presenting the company and its scope of updating, always emphasizing the concept of Hope Cleaning Services. We will initially also work on the disclosure of leaflets in the residences, offering the activities provided by the company, always stressing the trust, quality standard and care, responsibility, always seeking to create an image of excellence in cleanliness.
In the event of a contact opening, the drivers' free time will be taken between the transportation of the employees to carry out some type of prospecting visit. Partnerships will be carried out with entities, where opportunities will be sought from condominiums, associations, clubs, etc. to present our proposal of work, obviously offering some special condition for the closing of packages of services for more clients.





Financial plan
	
Specification
	
Amount
	Total

	Vehicles
	2
	£15000.00

	Hoovers
	8
	£800.00

	Troleys
	4
	£500.00

	Computer
	1
	£750.00

	ladders
	2
	£150.00

	Software
Control and Sale
	1
	£400.00

	Cleaning Material
	---
	£660.00

	Machinery
	3
	£5388.00

	Other
	---
	£2000.00

	
	
	£25648.00



	Working Capital Registration
	£1.508,98

	Expenses with Staff
	£24200.00

	AdvertisingInitial (Estimated)
	£300.00

	Total initial investment
	£51656.98


Unit Sale Price Estimate 
Loss Forecasting2% 
Disclosure2% 
Taxes 4.50% 
Credit / Debit Card3% 
Total11.50%
Profit margin15.00%
 Financial Analysis
The Hope Cleaning Service Provider needs an investment
of £51656.98, with a working capital of 2 months.
return on investment of 1.47 years. It presents a profitability 15.00% It presents a
profitability of 68.12% per annum







The different elements of a business plan are:
Executive Summary(An executive summary, or management summary, is a short document or section of a document, produced for business purposes, that summarizes a longer report or proposal or a group of related reports in such a way that readers can rapidly become acquainted with a large body of material without having to read it all.)
Company Description(A company overview (also known as company information or a company summary) is an essential part of a business plan.)
Market analysis(A market analysis studies the attractiveness and the dynamics of a special market within a special industry. It is part of the industry analysis and thus in turn of the global environmental analysis.)
Organization and Management Team(Organization. In the organization step, managers use the plans created in the planning phase to organize the execution of goals. Managers allocate responsibilities to various team members according to the skills, labor hours and job definition of each employee.)
Sales Strategies.(A sales strategy is a company's plan to build its brand to generate sales and increase revenues.)
Funding Requirements.(The purpose of the funding requirements section in a business plan is to summarize the amount, timing, and reason for the funding needed by the business.)
Financial Projections(In its simplest form, a financial projection is a forecast of future revenues and expenses. Typically, the projection will account for internal or historical data and will include a prediction of external market factors. In general, you will need to develop both short- and mid-term financial projections)





What i have learned?
I had some knowledge of what was involved to start a business but after taking this course i could understand better all the aspects and concepts of what really involves before during and after engaging into this area. All the aspects that I have learned in this course have a great value and I believe that I'm now better prepared to start my own business and also help others to achieve their goals. Is critical to be able to compose professionally. Keeping in mind that your composing speaks to your company and trade and your level of communication abilities.
Before writing, I think carefully about the purpose of the communication.” To ensure that I hit the main points, create a plan by determining the approach to use based on the information to present. “Do I want to inform,”  “or I am trying to make a persuasive argument? "Each goal requires a different approach.” This will be the Planning
Composing professionally implies creating well, received archives by utilizing your basic considering abilities in arranging and composing. Since the composing you are doing within the work environment is basic, guarantee that you've written a report that makes a difference and your reader get it the most focused and the significance of the data.
A customized onsite composing course can offer assistance, your workers learn how to use their basic considering and composing aptitudes to compose successfully reports and within the process upgrade the organizations picture.
(“When planning a long or complex document, create an layout or, at a least, a list of primary points.”) This layout will offer assistance the reader to take after the way   you’ve made for the record.
The profundity and sum of detail you incorporate are too vital. In some cases, parcels of detail is essential, whereas in other cases the center should be on getting to the point rapidly; this choice depends on your reader.(“Busy experts will be centered on the foot line, so maintain a strategic distance from giving as well much history.” When choosing how much material to incorporate “You don't got to be especially imaginative to energize others to pay consideration to your message.”)
To viably reach your group of onlookers , consider the wording you utilize and the information you include. “Be beyond any doubt to require into consideration the foundations of those who will be reading your documents because while your essential contact at a client company may be commonplace with bookkeeping phrasing, others who will see your data may not be.
Utilizing known terms and clarifying data permits the reader to understand better the document
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