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[bookmark: _Toc137041471]Introduction 
Housekeeping is the division in charge of making sure everything is tidy and running well. The term housekeeper refers to the person responsible for maintaining a pleasant, clean and secure living space. The hospitality industry cannot function without housekeeping services (Batinić, 2015). In comparison, Marriott International is a hospitality service provider which includes restaurants and hotel services. It manages hotels, apartments, and timeshares under a variety of upscale, exclusive, and premium brands (Fagyas and Datta, 2023). Additionally, the housekeeping team of Marriott International leads to sustainable business practices in terms of generating revenue as they attract customers via their appealing business practices. In this manner, this report will analyse the argument in favour of the insourced housekeeping team in comparison with the outsourcing housekeeping team of Marriot International. 

[bookmark: _Toc137041472]Insourced Housekeeping Vs Outsourcing Housekeeping Teams 
When housekeeping is considered an internal service, both the department and its employees are owned by the hotel. Insourced housekeeping refers to the hotel's overall cleanliness, not only the rooms and other guest-facing areas. Planning the work of the housekeeping staff might seem like an overwhelming effort because of the wide variety of hotel sections that need cleaning and maintenance. The spa area, which includes the saunas, swimming pools, showers and changing rooms, must be cleaned on a regular basis. In this manner, the insourced housekeeping teams are members who internally work for the betterment of Marriot International. While, Outsourcing housekeeping is that instead of employing cleaners in-house, the firm hires a third party or external agency. Numerous hotels of varying sizes have discovered the advantages of outsourcing tasks. In this manner, outsourcing housekeeping teams are those individuals who have been hired for a particular period of time to perform the function of the Marriot International housekeeping teams (Pesonen, 2015). 
Abilities- It has been analysed that the insourced housekeeping team of Marriot International are more competent as they are more skilled. The Marriot International insourced housekeeping team contain effective team working skills which are required to perform the housekeeping task effectively. It has been evaluated that an insourced housekeeping team working produced effective results in terms of high guest satisfaction and response to their queries (Skidan, 2018). While on the other hand, the outsourcing housekeeping teams of Marriot International are less competent in terms of having a wide range of effective skills. Outsourcing housekeeping teams resist working in teams due to their unfamiliarity with the existing employees of the firms. They prefer to work individually to perform their housekeeping task (Wood, 2017).
Cost Implications- The cost of insourced housekeeping is less as compared to the outsourcing housekeeping teams of Marriot International. The insourced teams are recruited internally from the existing employees of the firms. Insourced hiring is considered a cost-effective approach for hospitality firms (Skidan, 2018). Though, the outsourcing teams of Marriot International Housekeeping required greater cost. Hiring externally usually incurs high costs due to market competition. Marriot International required greater investment to recruit the outsourcing housekeeping teams (Calbone, 2016).
Results- The outcomes or results produced by the insourced housekeeping team are exceptional as compared to the outsourcing housekeeping teams of Marriot International. Insourced teams are more dedicated towards their job, due to which they work day and night to achieve the objectives of Marriot International. The results generated by the insourced housekeeping teams of Marriot International include guests' experience, timely delivery of tasks assigned and responsive attitude towards the queries of the guest. These results assist the firm in attaining increased profitability in return (Dixit, 2021). In contrast, outsourcing housekeeping teams of Marriot International also generate results in terms of their job performance, but they are less effective than the insourced housekeeping teams. They perform their duties to fulfil the need of the firm. They are more focused towards the completion of the task assigned to them rather than producing vital results (Andrade et al., 2021). 
Sustainability- The hospitality sector relies heavily on the concept of sustainability, which may be defined as the responsible management of resources to prevent their depletion or degradation. The viability of hospitality businesses relies on the preservation of the natural and cultural assets that draw visitors there. In this manner, the insourced housekeeping teams of Marriot International are more sustainable in terms of business practices as they work in the firm by minimising the use of water to overcome the adverse impact on the natural environment. The insourced teams of the housekeeping of Marriot International dedicatedly work towards eco-friendly practices by reducing carbon footprints. This includes the practice of using non-toxic cleaning products in their cleaning practices (Olimovich et al., 2020). While on the other hand, outsourcing housekeeping teams of Marriot International are not focused on the green practices of the business as they are hired for a specific period of time. Due to these factors, they are less focused on sustainable business practices (Fagyas and Datta, 2023). 
Consistency- Consistency refers to not making excuses when the job becomes difficult, being on time for all meetings, and responding to team communications in a timely way. It is not enough for team members to be consistent in their actions; they also need to be constant in their emotions. In comparison, the insourced housekeeping teams of Marriot International include the element of consistency. They work and perform their housekeeping jobs in a consistent manner. They are present on duty on time without any absenteeism. They work effectively regardless of any lacking in their work and associated duties (Neog, n.d.). However, the outsourcing housekeeping teams are less consistent towards their job at Marriot International. As they are being hired for a temporary or short period of time, they are less consistent in performing their housekeeping duties in an identical manner. For instance, their rate of absenteeism from work is greater as compared to the insourced housekeeping teams of Marriot International (Calbone, 2016).
Guest Experience- The hotel's success depends on the level of pleasure its customers feel before, during, and after their stay. Additionally, the insourced housekeeping team of Marriot International provides a vital guest experience. They welcome their guest warmly by giving them a bouquet of flowers in order to make them feel valued. Additionally, the insourced housekeeping team make sure of the maintenance and cleanliness of the rooms where guests are supposed to stay. They act responsively to resolve the queries of the guest without any further delay (Pesonen, 2015). While on the other hand, outsourcing the housekeeping team of Marriot International lacks in providing a greater customer experience. As they are not properly trained in the guest service practice. They are more prone to burnout and less engagement towards guest complaints and queries. They usually misunderstand the customer or guest's expectations, due to which they fail to provide the desired experience (Calbone, 2016). 
Time Management- Time management is one of the crucial tasks for the housekeeping team. In this manner, the insourced housekeeping team of Marriot International are more time oriented. They perform their duties on time without any delay. For instance, when customers ask them about cleaning their room or changing the bed sheet. The insourced team act responsively by providing on-time service. While it has been analysed that if Marriot International personnel are not good at managing their time, they may not be able to make the best decisions for the company. Last-minute panic may make it hard to make good judgements. Time management helps insourced housekeeping teams feel more relaxed, which leads to effective thinking, decision-making, and job performance (Andrade et al., 2021). However, the outsourcing housekeeping teams of Marriot International lack to meet the deadline to perform their work on time. They respond to the customer's complaints late which cause customers to get exhausted. While it has been analysed that exhausted customers lead to bad hotel reviews and word of mouth. They not only prefer to come again to the hotel but also stop others from coming to the same place. It has been shown via research that delayed hotel services not only have financial repercussions but also have the potential to damage a hotel's image. A negative public opinion of a hotel leads to the loss of existing consumers as well as an inability to bring in new ones (Clarke et al., 2018).
Communication- Effective communication is crucial to the success of any hospitality company, whether it is with visitors to guarantee their contentment or with personnel to deliver top-notch service. The insourced housekeeping team of Marriot International build effective relationships with visitors, resolving issues and providing a pleasant overall experience for customers via their excellent communication skills, which are particularly valuable in the hospitality sector (Skidan, 2018). In contrast, the outsourcing housekeeping teams of Marriot International are ineffective in communication. Due to this, they face difficulty in responding quickly to the customer's demand and guidance. The ineffective communication leads to misunderstandings and confusion, which may stop the creation of satisfactory guest services, but they can be avoided with clear and precise communication. Additionally, workers in the hospitality industry need excellent communication skills so that they can listen to visitors from all over the globe, interpret their requests, and help them in any way possible (Calbone, 2016).
Attention to Detail- The insourced housekeeping team of Marriot International put their greater attention towards the issues and details, including the dust on top of the television, the twisted towel, the missing hangers and other similar items are obvious. The insourced housekeeping goes above and beyond the call of duty to ensure that each visitor is completely satisfied with their stay (Dixit, 2021). While on the other hand, the outsourcing housekeeping teams of Marriot International are less attentive towards the details. They only focus on what has been assigned to them. They do not put their efforts into the small details in which insourced housekeeping teams are being involved. They are contracted for a shorter period of time, due to which they are less interested in the minor details in order to put their effort into it (Andrade et al., 2021).
Personality- The insourced housekeeping team of Marriot International has positive attitudes by showing themselves professionally to visitors. This is an indication of the high level of care and professionalism provided by the firm. The insourced housekeeping all have fresh faces and clean as well as maintained hair, teeth and nails etc. The insourced housekeeping staff has the ability to apply critical observation to create immaculate accommodations, as well as the perceptiveness to evaluate those accommodations for flaws. They work closely with employees from different divisions to maximise productivity. Providing vital guest facilities is another area of expertise in insourced housekeeping. They have a strong sense of self-control and morality. They have a progressive mentality, self-control, politeness, a sense of humour, and an optimistic character (Fagyas and Datta, 2023).
While on the other hand, the outsourcing team Marriot International housekeeping is less positive in terms of their attitudes towards dealing with the visitors professionally. They are usually untidy or uniform in a less appropriate manner. They lack to apply their crucial observation to the points, which leads to the creation of significant accommodation services for the guests. The outsourcing housekeeping teams of Marriot International work individually without collaboratively with the diverse divisions to increase productivity. They possess weak morality and a sense of self-regulation (Calbone, 2016). 

[bookmark: _Toc137041473]Conclusion 
In conclusion, housekeeping is one of the most significant departments in room division since it is responsible for ensuring that guests are provided with a clean and secure environment. It is essential to have housekeeping in order to provide a good experience for guests since unclean and untidy areas may have a significant influence on the overall quality of the hotel stay. Members of the housekeeping crew may go a long way towards ensuring that high levels of visitor satisfaction are maintained. They can do this by ensuring that guest rooms are clean and pleasant and by responding promptly and effectively to any special requests that guests may have. In this manner, it has been analysed that Marriot international insourced housekeeping teams are more effective as compared to the outsourcing housekeeping teams. The insourced housekeeping teams are considered trustworthy, loyal and experienced in terms of providing high profitability and customer experience. 
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