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Introduction
Formal and approved document used for guiding both project control and project execution is referred to as project plan. Some of the key purposes of a project management plan (PMP) are determining how the project will be communicated and measured, who will be involved in the project, how successful outcomes will be accomplished, and how the project outcomes will be determined (Wiley, 2018). It has been identified by an entrepreneur that due to some continuous issues faced by working parents such as the availability of suitable places and childcare costs, there will never be a decline in the demand for a nursery. Thereby, setting up the nursery business is one of the perfect business opportunities. Howsoever, a project management plan should be devised. This assignment has presented a project management plan for a nursery. It also has crucially assessed the usefulness of project management techniques and tools for project management within the organisation. 
Project C –Project Management Plan for a Nursery
Project Outline: Description, Scope & Allocation of Resources
The project broad parameters can be identified by studying the project scope (Harrison and Lock, 2017). The below-stated table presents the checklist of the project scope:
	The objective of the Project
	The key objective of this project is to establish a childcare nursery in London, UK. “Rainbow Children” is going to be the name of the nursery. The nursery will have two areas. One area will care for children of age twelve months to four years, whereas, the other area will care for children of age zero to twelve months. By the end of May 2022, the day-care centre will be available to open. An amount of £500,000 has been set as the project’s budget. 

	Deliverables 
	In phase 1, a list of requirements needed for the nursery will be prepared. We should have a soft toy area for the smaller babies that can crawl to play, DVD – TVs, clothes changing section in case of accidents, a fridge, floor toys, floor mats, and cots. Both areas of the centre should be attractive, child educational and 100% are safe for children. Both areas should also have DVD/TVs, all types of various educational toys for the different ages and beds. The centre will also need computers, lighting, microwave, fridge, and cleaning supplies. 
In phase 2, staff salaries, staff shirts, and working hours will be decided. 
In phase 3, the management system will be approved 

	Milestones
	In this project, the milestones applied are pointed on the Microsoft Project Management Schedule attachment involves the steps included in project preparation, deliverables, and start time of the project. 

	Technical Resource Requirements
	The wall projector, DVD, TVs, and cameras will serve the nursery for a long time. Some other technical resources required also will be printers, day-care record software, computers, lighting (low and high volume), microwave, and fridge. 
Paper clips, file folders, file cabinets, colours, pencils, pens, paper, and printers.
Diapers, rattles for babies, soft plush toys, high chairs, bouncy chairs, playpens, and cribs.

	Exclusions and Limits 
	The cost of this project is expected to be around £500,000. To discuss the issues faced and costs involved, regular meetings will be conducted during the project lifecycle. The budget can be a constraint. A contingency plan will also be required if there will be changes within the budget amount. The project quality and time-related to some characteristics are flexible. 
	
	Time 
	Performance 
	Cost

	Limitations
	
	
	*

	Improvements
	
	*
	

	Acceptance 
	*
	
	





The Application of Project Management Approaches & Techniques
The method used for organising tasks is considered project management. A structured framework is also used for helping a group work productively (Just, 2020). To aid in project scheduling, resource allocation, and task sequencing specific tools will be used in this project to track its progress. This project includes the establishment of a day-care centre in London (UK) to address the need of working parents. 
The first two phases of project management are the planning stage and defining stage (Ajam, 2018). This project is about opening a day-care centre with the name ‘Rainbow Children in London (UK). It will be a profit organisation. The operational and working hours of the centre will be from 9:00 A.m. to 7:30 p.m. The centre will specifically be for children from age zero to four years. For the children, there will be two main premises. One will serve children ages one to four. Others will serve babies ages zero to one. By the end of May 2022, the day-care centre will be ready to open. The cost of the project is expected not to be exceeded than £500,000.
The mission of this project is to help working parents accomplish their life objectives and provide their children with the learning opportunity of exploring themselves and the world around them by guiding their talents through the life-long path of experiencing and learning. On the other hand, the vision of the project is to be the top targeted day-care centre in London (UK). 
Stakeholder Analysis
The procedures of identifying individuals before the start of the project and grouping them as per their impact, interest, and participation levels in the project are referred to as stakeholder analysis (Nguyen, Mohamed and Panuwatwanich, 2018). The stakeholders in this project will be social service providers (one group), policymakers (one group), child caregivers (three groups), parents (three groups), directors and owners of the child care centre (three groups). The perspectives of stakeholders of child care will be drawn from different levels of the ecological system, involving political institutions, the community and its service agencies, the child care setting, and the family. 
Moreover, concerning perspectives about child care quality, each stakeholder will have their own perspective. There will be director and caregiver perspectives, child perspectives, and policymaker, professional, social service, and parent perspectives. All of these perspectives will be focused on by this project. Some stakeholders also identified higher professional status as one of the identified features of higher-quality child care. Another key quality component identified of higher-quality child care by stakeholders was communication and rapport. 
Positive emotional climate and positive working relations that are present in a high-quality child care environment were some issues that may be pointed out by the stakeholders concerning communication and rapport. Rapport and communication were defined as existing in different relations: between child and caregiver, owners and parents, directors and parents, and caregivers and parents. Overall, it was a multifaceted quality component that was perceived as one the foundation to stakeholders. 

Quad Chart of Project
One of the effective project planning techniques is the Quad chart (cite). The Quad chart analysis involves measures of success (secondary benefits), desired outcomes (critical success factors), stakeholders’ analysis, and project scoping. 
	Project Management Plan of ‘Rainbow Children’ Day-care Centre 

	Purpose (Objectives/Aims)
The project’s goal is to open a day-care centre at a specific time successfully which will address the requirements of London (UK) child care centres. The day-care centre will also expand its services in the next 5 years after its launch. The daycare will meet top standards of quality and control. 

	Customers (Stakeholders
· Parents of children. 
· Directors and owners of the child care centre. 
· Child caregivers. 
· Policymakers. 
· Social service providers. 

	Desired End Result (Critical Success Factors)
· Aggressive marketing of the centre.
· Good safety measures.
· Flair for creativity.
· Availability of caring and skilled employees. 
· The reputation of the centre.
· Certification of centre. 
· Price and services of the centre. 
	Measures of Success (KPIs – key performance indicators)
· Explaining and identifying project schedule and scope. 
· Maintaining proper communication channels with members of the project team and customers. 
· Following the planned budget. 



Work Breakdown Structure 
Work breakdown structure (WBS) is the method to complete a complex, multi-step project. It is regarded as the way of dividing and successfully getting things completed faster and in an efficient manner. The goal of WBS is to turn out the large projects into manageable forms. Breaking the large projects into smaller components means that the work can be carried out simultaneously by different members of the team resulting in better productivity of the team and easier management of the project (Zecheru and Olaru, 2016).
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Cost/Resources Use

Cost/Resources Use Resources are equipment, individuals, money, place and anything which is required for carrying out all the planned activities. Each of the activity within the project list requires the resources which have been assigned to it. Prior to the assigning of the resources for the project, it is required to be aware of their availability. The availability of the resources involves the information regarding the resources that can be used within the project, when they will be available and the situations regarding their availability. The purpose of the estimation of resource is assigning the resources for every activity within project (Radujković and Sjekavica, 2017).
The estimation of the resource for the activity can be carried out through expert judgement, published estimating data, alternative analysis, bottom-up estimation and project management software. Expert judgement means to involve the experts who have already carried out this type of work previously and attaining their views on the type of resources required. Project management software, for instance, Microsoft Project frequently has the features for assisting the project managers within the estimation of the required resources as well as the constraints and identifies the best combination of the assignment with regards to project. The alternative analysis means taking into consideration various different options for the ways the resources can be assigned. This involves altering the number of resources and the type of resources which are used (Harrison and Lock, 2017).
Bottom-up estimating means the breakdown of the complex activities within chunks and performing the resource assignments for every chunk. It is regarded as the procedure of estimation of the individual activity requirement or cost of the resource and then adding all these together for coming up with the total estimate. The published estimating data is used by the project managers to figure out the quantity of the required resources. They depend on journals, articles, books as well as periodicals which gather, evaluate and publish the data from the projects of other individuals (Radujković and Sjekavica, 2017).
	
	Year 1
	Year 2
	Year 3

	Revenue
	450000
	350000
	550000

	Gross Sales
	450000
	350000
	550000

	Total Cost of Sales
	
	
	

	Marketing/Advertising
	45000
	30000
	45000

	Salaries and Wages
	58000
	47000
	70000

	Telephone
	20000
	15000
	23000

	Commissions
	55000
	50000
	50000

	Other
	15000
	15000
	15000

	Total Operation Expenses
	
	
	

	Rent
	100000
	110000
	110000

	Office Supplies
	20000
	39000
	20000

	Utilities
	18000
	18000
	18000

	Medical Expenses
	20000
	20000
	20000

	Licenses
	30000
	30000
	30000

	Total General Expenses
	188000
	217000
	198000

	Total Operational Expenses
	381000
	374000
	401000

	Net Income
	193000
	157000
	203000



Project Schedule/Gantt Chart
Gantt chart is the bar chart that offers the visual perception of the tasks of the project which have been scheduled over time. A Gantt chart is utilised for the planning of the project. It is regarded as a useful way for exhibiting the work that has been scheduled to be carried out on particular days. It provides assistance to the project managers as well as team members in seeing the start dates, end dates as well as milestones of the schedule of the project. Gantt chart makes use of timelines for the representation of the completion of every task within the project. These timelines exhibit the ways these tasks are linked to each other. Gantt charts are beneficial as they give an overview of the activities of the project as well as progress (Trojanowska and Dostatni, 2017).
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Risk Assessment 
The risk register helps within the recognition, management and assessment of risks to the degree which is acceptable by the help of analysis and update process. The key aim of the risk register is the documentation of all the risks systematically which have been recognised along with assessment and plans for addressing them (Lock, 2017). Within this register, the risks are recognised considering their severity and the activities and steps which are desired to be considered for the mitigation of the risk. It is noteworthy for the project managers to make sure that the risk register is up to date. Risks have the likelihood of ending the benefits of the project. When the team is unable to work effectually, each of the extra tasks enhances the time and expenditure of the project. The failure towards the appropriate administration of risks results within the failure of the project (Uzulāns, 2016).
	
	
	Severity Before Mitigation 
	
	Severity After Mitigation
	
	

	ID
	Risk Description 
	Likelihood
	Impact
	Severity
	Mitigation Action
	Likelihood
	Impact
	Severity
	Contingency Action
	Owner

	1
	Loss of reputation 
	2
	4
	8
	Attracting parents through efficient promotional strategies
	2
	2
	4
	Building an effective team that emphasises the promotion and advertising of the nursery business
	Advertising team / Project manager

	2
	Availability of sufficient funding
	3
	2
	6
	Acquiring the advice during the planning of the cost
Carrying out the risk assessment of the uncertainties
	2
	2
	4
	Carrying out meetings with the finance department for searching for the strategies for the reduction within the cost
Development of contingency budget
	Finance Department / Project Manager

	3
	Provision of poor and unhealthy food
	3
	4
	12
	Hiring food quality experts considering the age group of children
Ordering food from the restaurant specialising in various baby foods
	2
	3
	6
	Establishing own area for cooking while recruiting food specialists for supervision
	Kitchen Staff/ Project Manager

	4
	Overburdened Employees
	4
	3
	12
	Adequate segmentation as well as distribution of the workforce and work as per the experience and skills
	3
	3
	9
	Provision of workforce with adequate breaks while taking care of their working hours
	Human Resource / Project Manager

	5
	Injury due to sharp-edged furniture 
	3
	3
	9
	Using sandpaper for rounding the sharp edges
	2
	3
	6
	Use edge corner guards around the sharp edges
	Furniture provider

	6
	Security Risks 
	2
	3
	6
	Installation of CCTV cameras
	2
	2
	4
	Use baby monitor cameras
	Security team

	7
	Fire Risk and Lighting Spillage
	3
	3
	9
	Hiring professionals for making arrangements
	3
	2
	6
	Emergency arrangements should be alert
	Project Manager/Safety Team

	8
	Over resourcing 
	3
	4
	12
	Adequate strategy to allocate the resource
	2
	3
	6
	Carrying out meetings with the finance department, alternative resources and strategy
	Project Manager / Finance Manager




Conclusion
Due to certain continuous issues faced by working parents, for instance, the availability of suitable places and childcare costs, there will never be a decline in the demand for a nursery. Thus, setting up the nursery business is one of the perfect opportunities for business. The availability of the resources involves the information regarding the resources that can be used within the project, when they will be available and the situations regarding their availability. Risks have the likelihood of ending the benefits of the project.
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