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	Target 1
	 Check your referencing technique as you should, for example, include page refs with direct quotes, and reduce the number of times you use n.d.

	Target 2 
	Ensure that you analyse your literature so that you are able to offer a range of supporting or opposing, or challenging viewpoints

	Target 3 
	Proof-read your work and use educational texts to model a more academic style of writing. 

	Target 4 
	Try to master your use of the possessive apostrophe.



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base

The intention of this assignment is to critically reflect on the actions and steps taken by a school to develop one aspect of their school development plan (SDP). An SDP is the dominant document that the leadership team of a school develop their plans for school development as explained by Maddie Kilminster (2021). This assignment will reflect on the actions, impact and evidence that the SDP has to act on a priority of their school. The priority that will be focused on is for School X to implement and monitor their new curriculum whilst also developing their approach to develop the use of Welsh language across the school. According to literature from the Welsh Government (2008) bilingualism in Wales is vitally important, and a key belief of the Government is that all children living in Wales have the right to feel as if they belong to Wales (Department for Children, Education, Lifelong Learning and Skills, 2008).  

For the purpose of anonymity and to conform to the BERA (2018) guidelines the focus school will be addressed as ‘School X’. School X is based in Swansea East and accommodates over four hundred pupils aged three to eleven, including a Flying Start free childcare service for those eligible children aged two to three (St Thomas Community Primary School, n.d). Moreover, School X is a community school which houses a library, multi-facility hall, community rooms, and also have strong links with parents and the church (St Thomas Community Primary School, n.d). According to research on School X, it has an average of 29% of children who receive free school meals and an average attendance of 94.4% (My Local School, n.d). 

It is necessary here to clarify what is meant by a SDP and the purpose of it. According to the Welsh Government (WG), an SDP is a school’s premeditated plan for improvement and development (Welsh Government, 2014). This is also supported by The Department of Education (n.d) that explains that the SDP should summarise what the priorities of the school are and what actions they are going to take to meet their targets that they want to achieve. SDPs are crucially important within schools and research from the Department of Education (2010) explains that Article 13(3) of the 1998 Education Order gives an obligation to the Governors of a school to prepare an SDP (Department of Education, 2010). Therefore, this suggests how important an SDP is for a school and their development process. However, research from Chris Jacobs (2022) argues that some people think an SPD does not matter because school’s constantly have an improvement proposal. 

Another significant aspect to discuss about SDPs is that they are developed within four stages which is explained in literature from the WG. Firstly, stage one of the planning cycle for an SDP is that the school will self-evaluate upon their recent performance as a school and will then use this reflection to help begin their planning process (Welsh Government, 2014). There is much evidence that suggests the importance of self-evaluation. One source explains that by teachers using self-evaluation, it allows them to consider their performance from the past and allow that to help them when considering their development needs for the future (Nirav, n.d). Also, literature discusses that teachers being critically reflective is important and is “the sustained and intentional process of identifying and checking the accuracy and validity of our teaching assumptions” (Brookfield, 2017, p.3). From the self-evaluation process, the school would have identified strengths and weaknesses to base their SDP on as explained by the Welsh Government (2014). The next stage of the cycle is ‘Strategic Planning’ (SP). Whilst there is a variety of definitions of SP, a source from Catherine Cote (2020) outlines it as being an organisation’s process of gathering the knowledge to find out what the focus is for their future and where they are heading with progress making. During this part of the cycle, the school will involve all of the stakeholders in order for it to be the most efficient (Welsh Government, 2014). Furthermore, the following stage is making improvements and taking action which is where the school will begin to practice the new approaches that they have drawn up in their plan (Welsh Government, 2014). Finally, the last stage is ‘Reviewing Impact’ which is when the school governors will look at the SDP and review it annually or after an inspection from Estyn (Welsh Government, 2014). 

As pointed out in the introduction, the priority that will be discussed is developing Welsh language. School X is an English-medium school where the children learn Welsh as an additional language. Furthermore, a considerable amount of literature has been published on learning Welsh as an additional language and suggests many strengths and limitations to it. Carmarthenshire County Council (2022) advocates that children being bilingual tend to experience positive impacts on their educational performance. Conversely, it is argued from research by Hammed Sonny (2021) that being bilingual comes with the possible limitation of children not being able to retrieve vocabulary whilst thinking as fast as those children who speak one language. An aim of the New Curriculum for Wales (CfW) 2022 is to enable children to gain rich learning experiences and knowledge in both Welsh and English as well as different languages (Welsh Government, 2021). Vanessa Simpson (2017) explains that from children having opportunities to speak more than one language allows them to have more awareness for their culture and the differences of other cultures. Linking to this, another strength suggested is that children who are bilingual have better forbearance to learn a third additional language which therefore allows more tolerance with other cultures (Powys County Council, n.d). 

Moreover, the CfW now aims to provide an education for Wales where children can develop their Welsh language, and whilst this is a priority for Wales, Donaldson explains that although Welsh language is a strength of the education system, it now needs to be strengthened going forward (Welsh Government, 2015). In addition to this, literature has emphasised the importance of language development and that it is a vital component of the cognitive development of a child (Shuklah, 2022). Different theories exist in the literature regarding additional languages for a child, Skinner (1948) believed children developed their language through the influence of the environment around them (Skinner, 1948, p.23) whereas this was heavily critiqued by Noam Chomsky as he believed children’s brains are made for developing and learning languages naturally as explained by Henna Lemetyinen (2023).
 
In summary, there is rich literature that discusses the strengths and limitations of children learning Welsh as a second language. Also, with the WG aiming to achieve a million Welsh speakers by the year of 2050, the Welsh Government (2019) presented the steps to achieve this target that School X are going to adopt to help with their development of Welsh. 

School X’s SDP outlines the steps and actions that they are going to take as a school to develop the use of Welsh language for pupils and staff. As previously mentioned, the SDP planning cycle involves four key stages and the first being self-evaluation. Estyn has discussed the significance of a school self-evaluating in order to make valuable progress and development (Welsh Government, 2014). In order for School X to self-evaluate on their Welsh Language progress, the senior leadership team carried out a learning walk throughout the school and visited each classroom throughout the course of a day. Since the definition of a learning walk varies among researchers, it is important to clarify how the term was used by School X. The term ‘learning walk’ has been applied to situations where a senior leader/leadership team/teacher briefly visit a class using a research tool which then permits a leadership team to then reflect on the current learning and make targets for future progress as explained by Structural Learning (n.d). 

From research it is evident that there are many strengths and limitations of utilising learning walks as a self-evaluation process. Literature from Stephens (2011) explains that learning walks are useful for a school to begin to identify areas that need to be improved on and allows the school to work collaboratively to see this (Stephens, 2011, p.118). Whereas Joanne Miles (2013) disagrees with the use of learning walks and explains that a drawback suggested by teachers was that they feel as if they are being inspected and feel as though their leadership team does not trust the work that they already do. Furthermore, another source that agrees with the use of learning walks as a form of self-reflection comes from Brittany Griffin (n.d) who explained that they allow a school to discover the factors that are allowing or disabling opportunities and also to see how they can improve future learning. 

The next stage that School X carried out as part of their SDP process was their data analysis. According to research on data analysis, tracking and analysing performance is valuable for the progress of a school (Fitzpatrick and Margolin, 2004, p.1). In order for School X to analyse data to help with their SDP they chose to analyse the work produced by children already on Welsh after completing the learning walks and also reflecting on the children’s involvement in the lessons. Many theorists from research agree with the analysis of a learner’s work to help with a school’s progression. A strength suggested from research on this type of analysis is that through observing and assessing children’s work, it allows the teacher and school to put in the correct provision for the children in the future and to know what the school can do to help them develop in a certain area (Neaum, 2010, p.141). In contrast to this, literature from Kate Barrington (2020) explains that if tracking and data analysis is not done correctly, it can result in children with lower achievement expectations may miss out on opportunities to achieve.

In order for School X to develop their action point further of developing Welsh language the next stage of the cycle carried out was ‘strategic planning’. Within this step, the WG explains that for the planning to be most efficient at this stage, the school should involve all of their stakeholders (Welsh Government, 2014). Therefore, School X involved the parents/carers of the children to give their feedback on Welsh language being taught to their child in the school, the Governing Body and leadership team were required to look over the data found and also the pupils were involved in this process through the learning walks and data analysis process. Furthermore, research from the National Governance Association (n.d) enlightens the importance of engaging with the stakeholders of a school and explains that it is fundamental to the attainment of the school. 

Within the strategic planning process of the SDP, School X planned to do a Welsh ‘slot drillo’ session for ten to fifteen minutes daily after lunch time as an intervention to help with the language development. These themes of these sessions would change each week, for example one week would be “Ble wyt ti’n byw?/Where do you live?” and the next week’s topic would have been “Beth wyt ti’n hoffi?/What do you like?”. According to research, drilling when learning a language is useful as they are a strategy for teaching both key phrases and words (Cameron, 2003) explains. However, it was reported in the SDP that to implement these sessions to a good standard, School X noted that they would need extra support from the Local Authority by employing an ‘Athro Fro’ which is an experienced Welsh teacher/speaker. Estyn (2013) explained that there is the opinion in schools that visits from the local authority to help with interventions do not happen often enough and therefore do not provide enough support for the schools to aid with their development. According to School X, this resulted in incorrect language being demonstrated to the pupils because of the inconsistent visits of the Athro Fro. 

Lastly, the final stage of the SDP process that School X carried out was reviewing the impact of the action taken place. This stage according to the Welsh Government (2014) is important because it ensures that the school were keeping the SPD updated with their current context (Welsh Government, 2014). During this stage, School X explained that they reviewed their actions annually but plan to review after their Estyn inspection report due to be published this year. 

This final section of this assignment will reflect and evaluate the actions that School X planned in their SDP. As previously mentioned, School X’s priority is to develop their Welsh language as a whole school. In order to do this, School X plans to use a ‘Slot Drillio’ intervention every day to develop this priority. As discussed, School X plan to do this by employing an ‘Athro Fro’ from the local community to help with the planning of these daily sessions. Literature from the Welsh Government (2012) explains the benefits of using interventions to develop language in learners which suggests the usefulness of School X implementing Slot Drillio sessions every day. Linking to this, literature explains that an effective way of learning a new language is through daily practice and doing it in a verbal way (St Giles International, n.d). 

However, although School X is taking action to develop their priority in their SDP, a suggestion to their development of Welsh Language is involving the parents/carers of the learners. The Welsh Government (2017) explains that the at-home guardians can deliver a useful foundation for the development of the child’s language skills (Welsh Government, 2017). Therefore, a suggestion for School X for their SDP could be implementing family workshops and resources to help develop the Welsh language skills. Literature from The British Council Wales (2019) supports this and explains that providing support to the child’s family/guardian can really put the child at an advantage in their learning. Also, literature from another WG source agrees with this and explains that language communication from the generations within the household is key in the learning of a new language (Welsh Government, 2022). 

As mentioned, School X is already implementing interventions into the school timetable every day and is reflecting on how this is working. However, School X should now try to take action by offering family and at-home support to help develop the learning of the Welsh language for the pupils. Consequently, School X may assist the homes of the children by providing them with a learning pack which In addition to the packs, School X could then begin offering workshops for the families and their children. Linking to this, research explains a good home learning environment encourages positive attitudes from learners (Parentzone Scotland, n.d). Additionally, research implies that positive and rich interactions with adults and children have a positive impact on both communication and language development (Gov.uk, n.d). 

Although there are suggestions that have been made that School X could act on, there are many actions they are already taking that are evidently working for them as a school. The SDP outlined the actions that School X were planning on taking to help them develop their priority of developing Welsh language as a whole school. School X’s main action was introducing daily intervention of ‘Slot Drillio’ every day to develop the language of both pupils and teachers. Furthermore, School X also included other actions such as more Welsh displays and offering free online Welsh courses to all members of staff in the school. 

This assignment was undertaken to critically reflect on the actions, impact and evidence School X takes to develop an aspect of their SDP. The priority that this assignment has discussed is the development of Welsh language as a school. School X has evidently been working on developing this aspect of their SDP through providing daily interventions through ‘Slot Drillio’ for ten to fifteen minutes every day to help the development of both pupils and staff. In addition to this intervention, School X are undertaking other actions such as providing a free online Welsh course to all staff in the school and creating more visual Welsh displays around the school. 

As suggested throughout this assignment, there are other actions that School X could take in their SDP to help develop their priority of Welsh language. The priority for the New CfW in schools is to ensure that all children develop in their Welsh language and that the school plans for the development in these skills carefully (Welsh Government, 2022). 
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