




 Critically evaluate an international (global) humanitarian organisation that works with
 the following areas that value human dignity and human rights.






The work of Non-governmental organisations has been crucial in the implementation of tackling huge humanitarian issues globally. Whatever has caused these issues is not judged by the organisations their role is to provide humanitarian aid and support whenever and wherever it occurs. We will look specifically and the Save the children fund, this year celebrating its centenary, looking at its history, its vision and mission. We will review a selection of the programs being run globally and which cover a variety of human need arising from different circumstances caused by natural disaster, or war and conflict. In recent years very serious claims of sexual harassment and allegations of misconduct have been levied at several of the world’s most prominent NGOs including the Save the Children fund. We will look at these reports and the responses of the SCF, along with procedures they have implemented to correct and prevent further offences as the fund strives to regain the trust it has lost to the public. 




       Humanitarian issues at home and worldwide have become a constant factor in our lives. In 2015 world leaders committed to achieving 17 global goals by the year 2030, to eradicate poverty, combat inequality, put an end to climate change and create a better world for all. (Global Goals,2015). Prior to this the World Bank Group in 2013 set two goals to achieve by the year 2030. These were to end extreme poverty and to increase the income levels of the lower 40% of people in each country resulting in a greater sharing of prosperity. Their comprehensive report published in 2018 revealed significant progress being made. (World Bank, 2018). In 2015 an all-time low recorded statistic put one-tenth of the world population in extreme poverty.  When we consider that 25 years previously as much as a third of the population was in extreme poverty this is encouraging. However, in Sub Saharan Africa poverty is now rising again with living standards for the very poor declining further.  (World Bank. 2018). Continued progress can only be achieved by the collaboration of governments, corporations, society and the public with much of this work continuing to be undertaken by Non-Governmental Organisations (NGOs).        One of the oldest NGOs working and contributing to the global push for change, and celebrating its centenary this year is the Save the Children Fund (SCF) who focus on the plight of the child (SCF, 2019).We will review their history, vision and mission statements, and a  sample of the programs they are currently running, Whilst much of the work undertaken is excellent and hugely relevant to the global goals we shall also review some serious issues raised against them and other prominent NGOs highlighting serious issues of sexual harassment and misconduct . 

        The SCF was founded in 1919 by an English woman Eglantyne Jebb. On hearing about the suffering of thousands of children in Austria post World War One she and her sister Dorothy set up a children’s relief organisation calling it the Save the Children’s Fund. They launched a public appeal and money came pouring in. Eglantyne, who suffered very poor health continued working passionately for the fund in many countries clothing and feeding children until her early death at only 52. Similar organizations were set up in other countries and an alliance was formed and called the Save the children international union, their purpose was to coordinate and combine the work of other organisations across the world whenever a major disaster occurs. (Owen & Owen 2011). Save the Children became set up in other countries and these united when the organisation became global in 1977, to provide a single worldwide movement for children, and enabling their combined work to achieve better outcomes for children worldwide.

        A vital aspect of Eglantyne’s work was drafting and establishing ‘The Rights of the Child’ in 1923, the principles of which formed the foundation for the work and charter of the SCF. Through her perseverance and determination these became internationally adopted by the League of Nations in 1924. They formed the precedent for the United Nations Declaration on children’s rights as adopted in 1959. (Owen & Owen 2011). The United Nations convention on the rights of the child now comprises of 54 detailed articles, the first 42 concerning children directly and the remaining 12 laying down the principles of collaboration between adults and governments to jointly work in ensuring all these rights are enjoyed by all children. (UNICEF UK, 1992). 
        The Vision and Mission of SCF, remains focussed on the child with a vision to create ‘A world in which every child attains the right to survival, protection, development and participation’. and a mission to ‘inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives. (SCF 2018). The published values of the fund include accountability, ambition, collaboration, creativity, and integrity (SCF 2018). SCF seeks to use responsibly all their resources to attain the greatest benefit and results for all who have invested in them but most specifically the children.  As in many NGOs the funding to run the organisation and its programs is sourced from a combination of sources including National and local Governments, the UN and other funding institutions, corporations, sponsors and donations. Revenue in 2017 was over US$2.2 billion. Audited financial statements report 86% of its funding goes to the programs with 9% on funding raising and 5% on management, financial statements are published online SCF (2019).
         The 2017 financial report published by the SCF indicates the largest contribution to its income at 42 percent is generated from government sources, past research has suggested that this could encourage political activity, (Lecy & Van Slyke 2013 as cited in Bloodgood, & Tremblay-Boire, 2017). However, Bloodgood, & Tremblay-Boire, (2017) have suggested rather, that funding from government reduces the level of lobbying activity. An explanation presented for this theory is due to the possible threat to the NGO of having funding withdrawn if it’s polices become too political or radical. They suggest rather the more an NGO receives from a government source the less of its budget is spent on lobbying (Bloodgood, & Tremblay-Boire, 2017). Their results indicate however that when funding was sourced from the EU no such effect was seen, (Bloodgood, & Tremblay-Boire, 2017). A more recent publication from the auditors of the EU funding have now expressed some concern however and have called for more transparency in the use of EU funds. (Mena Report,2018).
          Although it has been suggested that the level of political lobbying an NGO undertakes is influenced by the level of government funding it receives, the SCF continues to promote its stance on advocacy. SCF is one of the most prominent voices for the rights of the child, it advocates and campaigns globally to establish and uphold the rights of the child, making sure they have a voice on the world stage. They challenge and influence governments and powerful institutions to alter their policy and practice. An important area they work in is advocacy research, analysing policy, communication and public campaigning. The aim is to bring about changes in policy which will drive the establishing and fulfilling of an empowering environment to bring about long-lasting change (SCF 2018).

          Today the Save the Children Fund works in 120 countries worldwide operating diverse programs to facilitate and promote health education and safety in children. A significant number of these programs work towards fulfilling the objectives of the Global Goals. The many excellent programs run by the SCF include the Global Hunger and Livelihood programs of the SCF supply food in the aftermath of disasters or emergencies, and work to encourage families and communities to plan in contingencies for food reserves to better withstand unexpected events (SCF, 2019).
          Currently 264 Million children globally do not have the chance to attend school or have had their education interrupted. (UNICEF 2019). SCF is committed to do whatever it takes to reach all children, in 2017 the SCF global education programs directly reached 9.7 million children. They include training teachers in 200 preschools in Bhutan and running numeracy and literacy programmes. The funds Every Last child is particularly important in the education programmes for girls, giving them an education in a safe environment and freeing them to make life choices for themselves (SCF, 2019).


        In the refugee crisis SCF humanitarian teams work with partners inside Syria where the chaos of nearly eight years war has left 6.2 million people displaced, 5.6 million refugees. 2.1 million children 55% are not in school, have no safe environment to live in. Over this Time SCF has provided aid to 2.8 million Syrians, 1.9 million of whom are children. (SCF,2019). 
Every year almost 5.6 million children under 5 years die from diseases and condition that can be prevented and treated, many of these are babies who die at birth. Programs put in place to tackle this issue such as the Kangaroo Mother care in operates in 34 countries with 1700 frontline health workers trained and caring for 379K babies. A record survival rate in new-borns of 90% has been achieved as a direct result. These measures have been endorsed by the Ministry of Health and will be ongoing SCF,2019).
When a crisis arises, children are the most vulnerable, SCF are among the first to respond and arrive at a disaster scene and stay to help rebuild lives and communities. Their natural disaster response and emergency relief programs working to protect boys and girls during and after these disasters. (SCF,2019).



        Despite its excellent work over the last century the SCF has not always been successful at upholding its core values at all levels nor been seen to be impervious to misconduct. In 2018 the revelation of sexual assault which was levied and proven at senior directors in Oxfam escalated to include SCF & UNICEF. (Rhodes,2018). The charity was accused of spending large sums of money on lawyers to try to silence reports of sexual harassment cases amongst its senior staff. (Telegraph. 2018). In the charities Global Accountability report 2016/17 published in 2018 Helle Thorning-Schmidt CEO SCF, responded by acknowledging the trust of many victims who had turned to them for help had been shattered. He confirmed that all incidents of misconduct involving staff were being investigated and steps were being taken to ensure past failings would not be repeated and that the charity was building a culture of zero tolerance. (SCF,2018), and an independent Review of Workplace Culture at Save the Children UK was published in October 2018 with its findings and proposals. (SCF, 2018).

        Non-governmental organisations play a vital part in supporting and implementing changes and goals set by world leaders (Global Goals 2015, World Bank Group, 2013). The Save the Children fund has played a vital role and been a key player for 100 years. (SCF,2019). The revelations in recent years of misconduct within its staff needs to be addressed and eradicated for the organisation to continue effectively into the future. Effective procedures need to be established for monitoring, to ensure no misconduct whether of corruption or a sexual nature can be hidden (Khan, 2018). A publication of the SCF own staff review of the organisation and job experience report an overall 4.1-star satisfaction rating with its staff (SCF,2019). The principles of Evelyne Jepp and the foundational concepts and principles she advocated for the child a hundred years ago are as relevant today as they were then. (Owen & Owen, 2011). Despite expected drops in donations the SCF along with its sister NGOs, remains very effective at implementing change and saving and improving the lives of children globally along with their communities. However, if the organisation fails to implement appropriate change and win back the trust of the public Evelyn Jupp’s vision of giving every child a voice may be severely diminished.
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