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Introduction

In this report, I will use my reflective knowledge to explain my experiences during the preparation of the group business plan I took part in and how this helped me to develop my personal skills. Using the Gibbs reflecting cycle (Gibbs 1988) I will explain how this learning journey was very useful for me and how this practice will help me in the future. 
When I was preparing my assignment, I felt insecure in my knowledge and capabilities, and my low self-esteem for me put myself in the back. My subconscious uncertainty has always made me put the ideas of other people in front of mine, but this time the outcome of my work was not exactly what I was doing.

Description
On 22 October, which was the second week of my learning in University, we were tasked with making a business plan, and for this, we had to form groups of three to five people. My group consisted of five people: Victoria, Sakib, Sharif, Paulette and me. During the break, we started discussions about the task. Everyone was having suggestions, using their experience. I have offered to prepare a plan to start an online business for souvenirs in eBay. Sharif shared his great experience in coffee shopcoffee shop work and that he had the necessary knowledge to prepare a plan for starting this kind of business, Sakib suggested a plan for an insurance company. Paulette recommended healthcare service, and Victoria offered a rental business on the internet platform Air BNB.
On October 24, we all met again at the university and we went on discussions. After careful consideration, we take a consistent decision that Victoria's proposal would be most appropriate for us because analyses and calculations would not be as complex as the other proposals we had given.

Feelings
I was extremely pleased and surprised by the quick decision about the business plan. I have very big experience in teamwork and always taken a long time to achieve completely agreement with the other team members in my workplace in the past. This opportunity for me to get acquainted with another and unknown business was extremely interesting to me. Working in a team of people with different professions, skills and experience would enrich my knowledge, which would one day help me in my job. My task was to develop two points: market analysis and consumer analysis. With great interest, I started working on my part. I was surprised to find that the interest in this type of hotel accommodation was extraordinarily large on the part of tourists looking for a cheaper and cozy stay for themselves and their relatives.


Evaluation
Each member of the group had two points on the plan that had to work. That was good for me because I had the opportunity to focus on my part of the information and to prepare myself better for my performance and not to affect my work on other assimilations I had to write.
On October 29, which was Monday, Paulette and Sakib did not come to lectures this day. That did not seem worrying because everybody sometimes has to be absent, we are not children, and we have many responsibilities outside the university. Then Victoria, as our leader, made a group chat in WhatsApp which was meant to help us and improve communication. We started writing, but it was very strange because these two members of our group were still not responding to us. In a few days, they replied to our messages with some stupid explanation about why they did not attend the lectures and why they did not respond immediately to the group chat. Until now, only Sharif and I had begun work on our task. Although we had a lot of time remaining, I started to wonder if this bad communication is a sign of disinterest among the other people in the group and whether this will not be the cause of our failure. After I shared my worries with my leader, she was convincing me that she was a lot of information already found, and in cases, some of our team give up, Victoria would take over his part of the job, which would prevent possible failure. After this conversation, I stopped judging why some people in our group did not attend the classes and had a complete lack of communication on their part.

Analysis
Normally groups that engage in complex tasks require greater levels of coordination, participation and decentralized communication (Brian A. Griffith, 2014), but it was missing in our group. Time passed quickly, and the lack of attention and presence on the part of others in the group began to attract more and more attention. This new challenge for me was filled with lots of trials for me. To prepare my part of the plan, I needed to get to know the structure of the successful business plan and to do the necessary research. Given the huge number of books and articles I was able to find, it was a real challenge for me to digest the information.
The first thing I needed to do with my part of our plan was to analyse the market and market demand. After identifying the market and determining how big each segment is, I chose ours. Under the segment are meant the different groups of people. A major mistake in preparing a plan is to define our supply as appropriate for "all". This plan is designed specifically for a particular type of people and therefore, in determining the price, this will also be consistent with this segment.
 In identifying target market segments, I used the classic method of developing TAM, this method provided data that shows how fast the segment grows and is directed entirely to the group of people I want to reach with our product. After defining my key market segments, I explained the trend of this market and the growing need of the market for this type of accommodation.
Using the term "personality" helped me to define my target market segments and determine the ideal customer for us - preferences, likes, unwanted. This tactic has helped me determine the marketing and sales tactics that will help us to attract the type of people we want.



Text
During my lecture time, I had the opportunity to consult my lecturer on how to develop the information from my part of the group work. This was extremely useful to me because the lecturer explained to me, in a simple language, the important features that would help me to present the information which I was already collected in the best possible way. He also took the time to advise me on what sources of information I would be useful for my work. Thanks to which I learned a lot about the preparation of a business plan.
On December 17, which was the tenth and last week of our first term, it was clear that our team leader, Victoria will not attend to our presentation, she went on holiday outside the country and returning back to London would be one week after the date we had for the presentation. After sharing my concerns once again about the failure of our presentation, she told me she could change her return date but has not yet decided. However, he promised to share her part with Sharif and me. The other members of the band had stopped coming in the middle of the term and I did not see them anymore. Despite the panic that had conquered me, I managed to calm down and celebrate the Christmas holidays with my family. In these ten weeks that I spent in university, I did not see anyone doing any work on our task or any discussion. The only person who made an effort to write something was only Sharif. After the new year, I started to call Victoria, who did not pick up the phone.
On 9 January, Wednesday was the day of our presentation. The day before, my team leader spoke to thousands of calls and told me that she had decided to break her learning at the university. It was a waste of time to continue her education. This phone conversation has been severely affected by me because I had fully trusted my leader, who throughout the time spent together convinced me that he was a serious person and I can trust her. When I woke up on the day of my presentation and looked at the phone and saw that the other members of my team finally started to write in the group chat but very late. Unfortunately, at the time they decided to try to gather some information, I had slept and there was no way of answering their messages. Many times, I wanted to talk to the teacher to explain to him the delicate situation with the lack of communication and interest from my group, but every time I was stopped by Victoria with the reassuring words that everything is fine and I have no reason to worry.
On the day of my presentation when I entered the campus, I was expecting a very bad surprise. Sakib had appeared and was preparing a presentation with Sharif. When I tried to explain to them why I did not respond to them the night before, they did not listen to me and only told me they did not intend to share their information with me. So, I was well prepared for business plan analyses, in which I did not participate anymore.


Conclusion
Using my reflective skills, I wrote this report, explaining my whole experience during my presentation and presentation. Thanks to this task, I have filled my knowledge and now I know how to write a successful business plan. Thanks to this experience, I changed my mind and I'm no longer sceptical of the fast-growing business of house rental business. Thanks to all the research I have done, I realized that the success of every business is to write a quality business plan.

Action Plan
If I were in the same situation in the future, my actions would be different. Thanks to my knowledge, I will effectively take other actions. By using my communication skills, I will motivate the team I work with to achieve success in our task and take a leadership position in my team. I have always had low self-esteem in my knowledge and actions, but by reflecting on my experience and work, I understand that this thinking is completely wrong.

Conclusion
All the bad experience I had during my group work for my presentation helped me. By reflecting on my mistakes, I find my weaknesses. This experience I gained would allow me to be better prepared at my workplace in the future. All my disappointing situation and the consequences after my failure only made me stronger and more confident. One great philosopher said, “That which does not kill us makes us stronger” (Nietzsche, 2009). After my great failure, I realized that I should focus my skills more on communication and always listen to my instincts rather than trusting people altogether. Unfortunately, I can not change the past to avoid these mistakes, but I definitely took a lesson
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