[image: Discover University of Wales Trinity Saint David]



Student name:Margarida Ferreira
Student ID:2415797
Module name:Building your Personal Brand for Sustainable Employment
 Module code:BMHP5015
Lecturer name:Brian Mashumba

















The adult social care sector in England is experiencing increasing demand due to an ageing population, a growing prevalence of long-term health conditions and ongoing workforce shortages. These challenges have increased the need for skilled leaders who can deliver high-quality, person-centred care while ensuring services remain safe, effective and compliant with regulatory standards (Skills for Care, 2024; NHS England, 2023). As a result, employers increasingly seek professionals who possess strong leadership, communication and decision-making skills in addition to clinical knowledge.
This report critically evaluates my employability in relation to the role of Deputy Care Home Manager at Barchester Healthcare. The role has been selected because it aligns with my long-term career aspiration of progressing into a leadership position within adult social care. Drawing on my experience as an NHS Healthcare Assistant and my Health and Social Care studies, the report analyses the employability skills required for the role, evaluates my current strengths and development needs, explores the importance of professional identity and presents a personal development plan to support future career progression.
Analysis of the Personal Employability Skills Required
The position of Deputy Care Home Manager requires a combination of leadership, communication, clinical knowledge and organisational skills to ensure the delivery of safe and person-centred care. According to the job advertisement, the successful candidate is expected to support the Registered Manager in overseeing daily operations, supervising staff, maintaining regulatory compliance and promoting continuous service improvement (Indeed, 2026). These responsibilities demonstrate that the role extends beyond direct care and requires effective leadership and management.
Leadership is one of the most important employability skills for this position. Deputy Care Home Managers are responsible for motivating staff, maintaining quality standards and responding appropriately to complex situations. The Skills for Care Core Skills Framework identifies leadership as a fundamental competency because effective leaders create positive working environments, support staff development and contribute to improved outcomes for people receiving care (Skills for Care, 2024). Successful leadership therefore requires not only technical knowledge but also emotional intelligence, resilience and sound professional judgement. Although leadership is recognised as a fundamental employability skill, effective leadership within adult social care extends beyond supervising staff. Deputy Care Home Managers must balance the needs of residents, families, employees and regulatory bodies while responding to organisational pressures such as staffing shortages and financial constraints. This requires adaptability, resilience and the ability to make evidence-based decisions under pressure.
Communication is equally essential because Deputy Care Home Managers regularly interact with residents, relatives, multidisciplinary teams and external organisations. Effective communication promotes collaborative working, reduces misunderstandings and contributes to safer care. However, communication within adult social care is not simply the exchange of information. It requires adapting communication styles to meet the individual needs of residents, particularly those living with dementia or cognitive impairment, where empathy, patience and active listening become increasingly important (NHS England, 2023).
Another significant employability requirement is the ability to deliver person-centred care while ensuring compliance with Care Quality Commission (CQC) standards. Managers must balance the individual preferences of residents with organisational policies, safeguarding responsibilities and legal requirements. This requires strong decision-making skills and the ability to lead teams in maintaining consistently high standards of care.
The role also demands a commitment to continuous professional development. Kolb's Experiential Learning Theory (1984) suggests that professional competence develops through a continuous cycle of experience, reflection and applying new learning to future practice. Within residential care, managers encounter complex situations daily, requiring them to evaluate their decisions and adapt their leadership approach accordingly. This demonstrates that employability depends not only on formal qualifications but also on the ability to learn from experience and respond positively to change.
Overall, the Deputy Care Home Manager role requires a balance of clinical competence, leadership, communication and reflective practice. Individuals who combine these skills with professionalism and a commitment to lifelong learning are well positioned to provide effective leadership and deliver high-quality care within an increasingly demanding adult social care sector.
Evaluation of My Current Employability Skills
Evaluating my current employability skills has enabled me to compare my existing knowledge, experience and personal attributes with the requirements of the Deputy Care Home Manager role. This process has highlighted several strengths developed through my experience as an NHS Healthcare Assistant, while also identifying areas that require further development before progressing into a leadership position. Employability is not determined solely by qualifications but by an individual's ability to apply knowledge, adapt to new challenges and engage in continuous professional development (Yorke, 2006).
To support this evaluation, I completed a SWOT analysis, comparing my current skills with the person specification for the role. This structured approach enabled me to identify realistic development needs while recognising the experience and transferable skills I have already gained.

SWOT Analysis of Current Employability Skills
	Strengths
	                Weaknesses

	NHS Healthcare Assistant experience
	     Limited leadership experience

	Effective communication
	     Limited knowledge of CQC inspections

	Compassionate, person-centred approach
	     Limited financial management knowledge

	Strong teamwork skills
	     Limited experience supervising staff



	Opportunities
	           Threats

	Leadership training
	   Competition for management roles

	Continuing Professional Development (CPD)
	   Workforce shortages

	Shadowing experienced managers
	   Balancing work and study

	Career progression opportunities
	   Changes in legislation


One of my greatest strengths is the practical experience I have gained working as a Healthcare Assistant within the NHS. This role has strengthened my communication, teamwork and problem-solving skills while caring for patients with diverse physical and emotional needs. Working alongside nurses, doctors and allied health professionals has also improved my understanding of multidisciplinary working and reinforced the importance of delivering safe, person-centred care.
My academic studies have complemented this practical experience by developing my knowledge of legislation, ethics and evidence-based practice. Combining theory with clinical experience has increased my confidence when applying professional knowledge in practice. However, I recognise that knowledge alone is insufficient for a management role. Leadership requires the ability to coordinate teams, manage resources and make decisions that influence both staff performance and the quality of care delivered.
Using Gibbs' Reflective Cycle (1988) has encouraged me to think critically about my professional practice. During busy shifts, I have often prioritised patient care, communicated effectively with colleagues and adapted to changing clinical demands. Reflecting on these experiences has shown me that although I am confident in providing direct care, I have had limited opportunities to develop leadership skills such as supervising colleagues, delegating responsibilities or managing service delivery. Recognising this gap has motivated me to seek opportunities that will prepare me for greater responsibility.
Although I consider my communication and interpersonal skills to be strengths, I recognise that I need to improve my understanding of leadership, quality assurance and Care Quality Commission (CQC) standards before progressing into management. Acknowledging these limitations is an important aspect of reflective practice because it provides a clear direction for future professional development rather than simply identifying weaknesses.
Overall, this evaluation demonstrates that I possess a strong clinical foundation and a commitment to compassionate care. However, achieving my career goal of becoming a Deputy Care Home Manager will require continued professional development, leadership experience and a greater understanding of the managerial responsibilities associated with adult social care.
Building a Personal Brand and Professional Identity
Developing a professional identity is an essential aspect of employability within health and social care. It reflects an individual's knowledge, skills, values and behaviours, all of which influence how they are perceived by colleagues, employers and the people they support. A strong professional identity demonstrates a commitment to ethical practice, lifelong learning and the delivery of high-quality, person-centred care.
The CareerEDGE Model (Dacre Pool and Sewell, 2007) identifies career development learning, work experience, degree knowledge, generic skills and emotional intelligence as the key components of graduate employability. Reflecting on this model, I recognise that my experience as an NHS Healthcare Assistant and my Health and Social Care degree have provided a solid foundation in communication, teamwork and compassionate care. However, I also appreciate that continuing to develop leadership and management skills is essential if I am to progress into a Deputy Care Home Manager role.
My professional identity is strongly influenced by the values of dignity, compassion, respect and accountability, which guide my daily practice within the NHS. Demonstrating these values consistently helps build trust with patients, colleagues and future employers, while supporting the delivery of safe and person-centred care.
To strengthen my employability, I will continue engaging in Continuing Professional Development (CPD), maintain an up-to-date curriculum vitae and seek opportunities to expand my leadership knowledge through training and professional networking. Although I do not currently have a LinkedIn profile, I recognise the value of developing an online professional presence as my career progresses. By continually developing my skills and professional reputation, I will be better prepared to progress into leadership within adult social care.
Personal Development Action Plan
Evaluating my employability has enabled me to identify the knowledge and skills required to achieve my long-term career goal of becoming a Deputy Care Home Manager. Although my experience within the NHS has provided a strong foundation in patient care and teamwork, I recognise the importance of developing leadership, management and regulatory knowledge before progressing into a senior role.
Bandura's Self-Efficacy Theory (1997) suggests that confidence develops through experience, learning and successfully overcoming challenges. Applying this theory to my own development highlights the importance of gaining practical leadership experience while continuing to build my professional knowledge.
Table 1. Personal Development Action Plan
	Development Need
	Action
	Timescale
	Evidence of Achievement

	Leadership skills
	Shadow experienced managers and undertake leadership responsibilities where appropriate
	12 months
	Positive feedback from supervisors

	Knowledge of CQC standards
	Complete CPD training on adult social care regulation
	18 months
	CPD certificates

	Management knowledge
	Complete a recognised leadership qualification
	2 years
	Qualification achieved

	Supervisory experience
	Apply for Senior Care Assistant or Team Leader roles
	3 years
	Promotion into a supervisory position

	Career progression
	Apply for Deputy Care Home Manager vacancies
	5 years
	Appointment to the role


This action plan provides realistic and measurable objectives that will support my professional development. By combining practical experience with continued education and reflective practice, I will strengthen my employability and improve my readiness for a future leadership position.

Conclusion
This report has critically evaluated the employability skills required for the role of Deputy Care Home Manager and compared them with my current knowledge, experience and professional attributes. The analysis identified communication, leadership, reflective practice and person-centred care as essential competencies for effective management within adult social care.
My experience as an NHS Healthcare Assistant has provided a strong foundation in compassionate care, teamwork and communication. However, the evaluation also highlighted the need to further develop leadership, management and regulatory knowledge before progressing into a management role.
The personal development plan demonstrates a clear commitment to lifelong learning through Continuing Professional Development, practical leadership experience and reflective practice. Achieving these objectives will strengthen my employability and support my long-term ambition of progressing into a Deputy Care Home Manager position while continuing to provide safe, high-quality and person-centred care.
Ultimately, achieving this career goal will require continued commitment, reflective practice and lifelong learning. By embracing these principles, I will be well prepared to contribute positively to the future of adult social care while delivering compassionate, safe and effective leadership.
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