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INTRODUCTION.
In this report l will be looking at some complicated problem in my workplace, because according to Dr Raman who makes us to understand that a lot of jobs require employees to face complex, critical technical issues mostly all the time, while all the complicated works have something in common call complex problem. And the difficulties of a problem are a function of the amount in issues or variables of people involved in the problem which can also be dynamic, time dependent because any decisions must take effect at the right time in relation to environmental demands. (Attri, 2018)
This we make me to be using Vivid Community Care which I normally work as part time during my off days as my case study, they provide care for older people with learning disabilities and mental health, tenancy based recovery and rehabilitation that is being supported by health care professionals throughout their care pathway. (Vivid, 2016) But being a small firm that is just growing, l notice some problems within the staffs that l feel is not right that need to be resolved as soon as possible, such as stress related issue  and burnout with some of the staffs. And I will be applying some recognised techniques and problem-solving tools to find last solution to all the complex problem within this organisation.
SWOT Analysis: is a very simple and powerful technique that help you to plan your organization strategy, either you are starting a new firm or guiding an existing firm, which stand for Strengths, Weaknesses, Opportunities and Treats. (Parsons, 2018)
 
	STRENGTHS
	WEAKNESSES

	1.Workforce.
2.Available fund.
3. Experience Management Staffs.
4.Good Reputation.
	1. Poor Working Environment.
2. Lack of Teamwork.
3. Lack of Motivation.
4. Lack of Communication.
5. Discrimination.
6. Non-Payment of wages in time.

	OPPORTUNITIES
	THREATS

	1. Ageing population in United Kingdom.
2. Geographical location.
3. Booming market for care agency.
4. Connection to get the contract.


	1. Change in Government law.
2. Increased Competitors.
3. Lockdown.
4. Change in Referral Sources.


  
My (SWOT) strategies we be by comparing the internal factor and external within strengths, weaknesses, opportunities and threats which are as follows.
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S-W Since they have the workforce, fund and competent management as some of their internal power, try to provide the employees with a two-week training that will educate them about the values and culture of the firm and workplaces. Likewise, these that can communicate frequently, they can be enrol into an English language class.
O-T With the connection and growing market for the industry as one of their power, this can be use as advantage against the competitors and lockdown. They also base in good location, with the ageing population in the country as their internal factor these as well be used to conquer the government law or any new referral sources.
 PESTLE Analysis:
 This is an acronym for a tool used to find the external macro forces facing any organisation before any sort of tactical plan or strategy can be implement, which the letters are Political, Economic, Social, Technology, Environment and Legal. (oxford college, 2016)
P- The political factor that be point out to as some of the reason behind all this crisis may be, due to the Brexit deal or no deal negotiations that is still ongoing has made this firm to put of most of their spending on hold because they do not know what is going to be the outcome of the whole discussion.
E- Good health means economic growth, if this firm allowed all this problem to be going on without a proper solution, it can later become a serious health issue that we make the company to start losing out on production.
S- With changing in the way we live now due to the corona virus pandemic, there as be poor flexibility in moving about and social distance which might have leaded to lone-working at workplace, because everyone is just taking precaution which must have had impact on their mental wellbeing.
T- Workers and clients are better informed when it comes to decision making due to IT or Media, and I can understand not all our employee or services user can have access to technology or understand it, this might have also been some of the factor. 
L- If we as a firm fail to protect any of our employee from stress related issue at working environment and he became a legal battle, this may cost the company some fortune and high employees turnover. Because the safety of workers is a legal obligation to us, as a company.
E- Working environment might also be the factor because of lack of space, no resting room, no playing area and maybe the way the building is being structure.
ADKAR:
The ADKAR technic was invented as a goal-oriented change management model, created by prosci founder, Jeff Hatt in the year 2003 that direct organisation and individual change, also it is an acronym that stand for each of the five tangible and concrete result that people need to get for prolong change: awareness, desire, knowledge, ability and reinforcement. (prosci, 2018)
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AWARENESS- The reason for this change is we as an organisation a lot of problems have been going on within our workplace which are not in line with the company regulation and procedure: like, lack of commitment, lack of teamwork, discrimination and bad communication all this led some certain people to some stressful situation around the work environment and started having some sort of impact on their mental state that is bringing down the reputation of this firm. For this it will be in the interest of everyone to introduce some measure and new skill that can fight it and a better strategy to help cope. (boogaard, 2018)
DESIRE- Every member of the team is so happy about the change and the development; they all accept to partake in all the training and programs that we make that change come to pass.
KNOWLEDGE- All we need to know as our change agender, from now on there will be a new way of doing things in this organisation.
ABILITY- It is now the time, from now on we shall learn how to respect ourselves at work and try as well to behave in the best professional manners toward our fellow member of a profession, services user and clients. No discrimination attitude, English language must be improved and there will be not any complex of job role and finally try and take over our duty at the appropriate time.
REINFORCE- We all know now that the time has come, we must stop all unprofessional behaviour toward co-workers, customers, clients our speaking must be up to some certain standard to help us carrying out job in the best practice without any form of misunderstanding from any parties and to make our company goal number one priority.
 PMI TECHNIQUES:
According to Cathy Costello who define the PMI technique that stand for (plus, minus and interesting) is a critical thinking decision making brainstorming tools been develop by Dr Edward de Bono to encourage the examination of an ideas, experiences and concepts from more than one angle by evaluating and weighing the pros and cons of the situation. (Costello, 2020)
This is the PMI decision balance sheet.
	                Plus (+)
	             Minus (-)
	         interesting

	Working with friends (+3)
	Lack of resources (-4)
	Learning new skills (+2)

	Enjoying working with older people (+2)
	A lot of task to be completed on a single shift (-2)
	Getting my wages at the appropriate time (-3)

	Learning the language (+3)
	No resting rooms (-2)
	Reward in hard working (+1)

	Enjoyed starting my shift (+2)
	Sometime noisy environment (-1)
	Privilege of working in the city (+3)

	Work progression (+5)
	Lack of motivation (-2)
	

	             Score +15
	       Score -11
	          Score +4


 After my PMI evaluation of the organisation, it has showed the positive is higher than the negative.
IMPLEMENTATION: A good working professional surrounding, we be a workplace full of competent and highly respected mature employees, working toward achieving the same goal. It is that type of workplace any worker would feel happy to take their children. (Mccarthy, 2019)
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HIRING- From now on we should always include in our job descriptions elements of professionalism and using of effecting process and behavioural interviewing to look for an element of unprofessional or professional behaviours and making an English text compulsory during this time.
We should be ready to fire or discipline any worker for unprofessional conduct, this we send a message to all the teams that there is reward likewise celebration for employees with the right behaviours and punishment for the bad behaviours.
Try to respond on feedback from others, or signs of warning because management are not always able to see the example of unprofessional conduct, any time someone brought a complaint to him or her, this should not be taken lightly. Remember to say thank you to the person and ensure them that you will see to it.
We need to provide a good atmosphere that encourages professionalism, because when a company try to cut down on resources, office space, furniture and maintenance, it will be a hypocritical to start having a discussion with a worker about their look because when you are expecting top class conduct and behaviour from your workers. You should start by giving them a five-star working environment.
Monitoring the process: Four weeks later after implementation we found out things has change and we started getting a positive feedback from clients and services user about employee’s good conduct and the one that find it difficult to communicate things start changing for good and everyone now enjoying professional working environment.
RECOMMENDATION: To all the management staffs and company stakeholders we have identified some of the complex problem and some implementation that has been recommend, by providing training, resources and space. Also reward and punishment for good and bed behaviours likewise use of effective process for any new entrance.
Stakeholder Analysis
	High importance/Low influence
	High importance/High influence

	1. Service users
2. Clients
3. Family friend of client
4. Employees

They will be communicating to through email and letter.


	1. Directors
2. Senior managers
3. Area managers
4. Line managers
5. Team Leader

All this group of people will be communicated to through presentation and fellow up by email.


	Low importance/Low influence
	Low importance/ High influence

	 1.Administration

Email we be sent to them.
	1. HR Management
2. ISCP
An email we be sent to them to update them about the whole development.
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CONCLUSION:
This topic has made me to understand the way to used different technic in solving complex problem in workplace situation and what it takes for an organisation to be well structure and organized, and how to handle all the problem company might be facing such as burnout and stress together with all the unprofessional behaviours.
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