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Chosen Problem:  
For this assignment the chosen problem will be favouritism in the workplace. I am working as a lunch time supervisor in a primary school. I feel as though the job is not much but there are workers who are getting treated differently and are taken for granted. There is a lot of favouritism going around and group separation. The group that I am supervising now is year 3 and 4, this changes throughout the year, so in the next term I might be supervising year 5 and 6 or even year 1 and 2.                                                                                                                                                  Lunch time supervisor is one of the hardest job I would suggest, because this is the time all the children feel they have free time to do what they want and enjoy, be with their friends, play around, run around. For this reason, the children need to be observed more and try to keep them out of trouble and any accidents.
In my workplace there is a lot of favouritism going around. Mainly coming from the senior lunch time supervisor. The senior’s job is to make sure all the lunch time supervisors are doing their jobs properly and if the is any major issues that has happened in that time, to be  able to deal with the situation, if not the senior will try to resolve it with them. There are several groups of staff taken in turn for the children at lunch time. Three colleagues and I deal with the year 3 and 4, another group will do 5 and 6 and so on. But in my workplace what is happening is the senior is giving more priority to the year group that are supervising the 5- and 6-year group. We are getting rush to finish before 1pm for the children to be out of the lunch hall and in the playground and that is giving us double responsibility to look after more children in the playground, for example; we have our own year group to look after, but if the we come out early the other year group children will finish their lunch and also come out in the playground. The staff that are supposed to look after them will only come out of the lunch hall after 1.30pm. 









My Experience of Favouritism at Workplace:
At my workplace as a lunch time supervisor I feel that there is a lot of favouritism taking place. I do feel that what is happening is very unfair and unprofessional but in order to resolve the problem I feel that more than one colleague need to speak to the head and file in a complaint or the problem will be ignored. I have been working more than 10 years and yet throughout the years I have seen and felt that, as soon as someone new has come with more qualification they become the leader and know it all boss.
I do believe that qualification is essential, but I also do believe that the people who have worked for long period of time in their workplace and giving their 100% need to be valued. My recent experience in the workplace is that we are parted at lunch time supervising children in different year and the senior supervisor has an own group that is given more priority than our group and what we are told to do is, rush the children at lunch time and get them in the playground before 1pm so that they have longer time in the lunch hall and if their group of children finish then they will go out in the playground, where we are having to supervise our children plus their year group children in the playground.
So, we are under pressure keeping an eye on two-year groups. The senior supervisor is also arranging a lot of meeting with our group and giving us some new tasks to do plus telling us if one of us in the group can sometimes stay behind and do some extra shifts. Me and my group have found out that the senior doesn’t do any of this with the other group nor has any complaints about the other group. I do get really annoyed and have decided to let the head of year know, but my fellow colleagues don’t want to confront the situation, and that is why I have delayed to going to the head of year with the complaint.


What is Favouritism/reason of Favouritism:
Favouritism in the workplace means giving certain staff/colleagues special treatment. Giving special treatment can be done on purpose; for example, an employer could give a responsibility to the most experienced person who has been working in a certain ground.
“The argue that a focus on favouritism magnifies a central ethical ambiguity in leadership, both conceptually and in practice. The social process of favouritism can even go unnoticed, or misrecognised if it does not manifest in a form in which it can be either included or excluded from what is (collectively interpreted as) leadership. The leadership literature presents a tension between what is an embodied and relational account of the ethical, on the one hand, and a more dispassionate organisational ‘justice’ emphasis, on the other hand”.
According to James Yonge (1647-1721), Favouritism doesn’t only exist in workplace but even can be within your own family/siblings. The journal of James Yonge who’s a successful Plymouth surgeon, he was really hurt and annoyed towards his parents because of open favouritism toward his older brother and younger brothers. The journal doesn’t have no description for their actions. His family members, most of them where strong-willed, independent-minded, and plain-speaking. Which says quite a lot about their bitter relationship. James Yonge actual bitterness probably started back in his childhood around 1658, at the age of 11 he was doing good at the local grammar school. James father was a surgeon who fell seriously ill and was expecting to die, his wish was to see his two elder sons to be settled. John the elder son was there for apprenticed to a surgeon at Plymouth Hospital, while they decided to remove James from his school and apprenticed for nine years to a surgeon serving in the Cromwellian navy. James was able to adjust to the life at sea, he thought his master was a sensible man. James did not mention much about his feelings and what he was going through but at times he did often wished himself dead. He did note that over a year he hadn’t heard nor receive a penny from his father. Autumn 1662 back in England he had visited his family, nearly after two years, unexpectedly he had such hospitality from his father that he decided he didn’t want to go back. 
“Hopes that his old master would provide some relief were dashed when his master decided to give up the sea and returned the apprenticeship indentures. James was now forced, by ‘severe usage’ and threats, to bind himself apprentice to his own father for a further seven years, having already served five under his old master. Miserable at this injustice, he was embittered to see his elder brother John ‘maintained like a prince’, while he had to make do with old clothes and hobnailed boots, with ‘not one penny in my pocket’. In December that year, his brother John, now out of his apprenticeship, married a handsome wife who brought him a portion of £150, and was able to set up his own business. James, by contrast, was shipped off as ship’s surgeon to the Newfoundland fisheries, with very few clothes or medical supplies”.
In this journal you can see that favouritism in the family has caused a lot of conflict and separation between father/son and brother to brother. How it has affected James starting from a very young age, going through a lot and dealing with it his own way. From this journal I have realised that knowingly and unknowingly actually exist in every family. It is very important I think that a child shouldn’t be feeling neglected and realising that you have a favourite. How much affect it can cause if they realise early years of their life’s, it has a big impact in their future life’s ahead. 
How to overcome/resolve Favouritism:
The way to overcome or resolve favouritism at my workplace I think would be if I used the fishbone diagram and see the root cause if the problem and maybe come with solutions that may help me overcome my problem. It will be a great experience if it does work then probably, I can take this to the head of year and suggest if we can give it a try.
I will have to find out the main cause and who it is affecting, so identifying the possible causes(input) and then finding out the problem, then narrowing it down to smaller root causes and try to approach it with the solution.
Finding the root cause of a problem is important, if you do not go to the root of the problem you will not be able to find out the problem, mainly focusing on the causes not the symptoms. Cause and effect analysis can also be used to identify all the areas that need to be tackled to generate a positive effect. 











Seven Step to Problem Solving:
According to Dr Shoji Shiba there is 7 steps to problem solving. Dr Shoji Shiba is best known worldwide for bringing forward the “Five Step Discovery Process” for breakthrough Management. He is a worldwide professionalism in Total Quality Management (TQM). Recently he has been leading the transformation of the Indian manufacturing industry. I will be listing the seven steps to problem solving below and explain the way it works. (UWTSD, 2019)
1. Definition
What is the problem really? 
Who would you involve? 
Would you delegate the decision making? 
Would you pass it on to your boss? 
Would you consult a colleague or an outside expert?
Would you ask your team members for their input?
What process would you use? 
Would you insist on what you believe is the best decision or discard yours in favour of what the team decides?
2. Data collection
What is going on. 
Get more detailed data about the problem.
3. Cause analysis
Why, going back to the previous step to data collection-what is going on
next step is to answer the question of “WHY?”
4. Solution planning implementation
This is where a lot of work is done, this can take quite some time to plan the solution and implement it. Advantage is you know what you’re working on so it’s worth the effort that you put in.
5. Evaluation of effects
Did it work? From the previous step that was applied
6. Standardization
You’ve gone through a lot of work to get to the solution, so now you can see how widely it can be used in your organisation.
7. Evaluation of process
Learn something from the work you have done.
What did you do well?
What where the positives that you should repeat next time?
What did you do poorly?
What can you do differently next time?
Take all these learning and use it next time to overcome the problem.



Good Decision-Making Tools:
According to the Study Guide and Strategies, Peter Drucker,1909-2005 American management consultant. Problem solving can be managed several ways, here is a list of ways to resolve a matter. (UWTSD, 2019)
· Defining and gathering:
Look into the problem and find out what is stopping you from reaching your target.
· Alternatives:
Gather all your problems and try finding other ways of looking through that you haven’t thought of before.
· Using analogies for problem solving:
A composition in which an idea or something is compared to another thing that is quite different from it. This can be a great way to brainstorm and organise new and creative solutions.
· Managing by exception:
Only work on the problems you think matters to you and leave out any that don’t involve you.
PESTLE:
PESTLE stands for: Political, Economic, Social, Technological, Legal, Environmental.
[bookmark: _Hlk27096885]PESTLE analysis is applied for the assessment of macro-environment in the way the business operates. The managers must recognise changes in macro-environment that effect their business decisions. These can be recognised by using PESTLE analysis. By understanding these outer environments, organisations can maximise the opportunities and minimise the threats to the organisations. (UWTSD, 2019)
Porters 5 Force:
Porter’s five force analysis is a framework that attempt to analyse the level of competition within an industry and business strategy development 
It draws upon Industrial Organization (IO) economics to derive five forces that determine the competitive intensity and therefore attractiveness of an industry 
Attractiveness in this context refers to the overall industry profitability. An “unattractive” industry is one in which the combination of these five forces acts to drive down overall profitability
A very unattractive industry would be one approaching “pure competition”, in which available profits for all firms are driven normal profit. Threat of new entrants. (UWTSD, 2019)  
· Threat of new entrants
· Threat of substitutes 
· Bargaining power of buyers
· Bargaining power of suppliers
· Rivalry inside the industry
PMI:
Weighing the Pros and Cons of a Decision
[bookmark: _Hlk27095633]The meaning of PMI is ‘Plus- Minus- Interesting’. It is a costly upgrade to the ‘Weighing Pros and Cons’ method used for hundreds of years. Before you make a move, you need to see whether it make a difference to the situation, PMI is a handy tool for doing this. The way to use it is to draw three sections on a piece of paper with the headings Plus- Minus and Interesting. Underneath Plus, write down everything that’s been a good result for taking the action. Underneath Minus write everything that can cause a bad effect to the action. Underneath Interesting, write down every suggestions and achievable results for taking the action, if its good, bad or uncertain. By doing this you will be able to realise whether you should carry out the decision. If it’s still not clear, then you can add up the good and bad a reasonable score. Once the score is added and done, a strongly good result says an action must be taken. A strongly bad result says it must be avoided. (UWTSD, 2019)
Below is my table of PMI:
	
What’s Good (+)
	
What’s Bad (+)
	
What’s Interesting (?)

	· Working with children 
· Every day is a different experience
· The children put a smile on your face
· Staff/colleague
· Teamwork
· Communication skills
· Environment
· Attendance/punctuality 

	· Favouritism
· Behaviour
· Staff/colleague
· Communication skills
	· With children you learn something everyday
· Staff/colleague need to interact with each other for good teamwork
· Attendance/punctuality puts an effect on the children
· Favouritism has an impact on staff and children









SWOT Analysis:
What is SWOT Analysis?
· Strengths
· Weaknesses
· Opportunities
· Threats 
SWOT Analysis is a tool to recognise and examine the internal and external factors that may influence the ability to work successfully for a project, product, place or person. You can use the SWOT Analysis to overcome your weaknesses, opportunities, and threats and find ways to resolve them to your strengths.  (UWTSD, 2019)
Below I have done my SWOT Analysis… (SWOT, 2019).
	Strengths

	Good handwriting…I do think I have good handwriting skills because I have been told this throughout my years and everyone who has commented on my handwriting have mentioned that it is clear and neat and very easy to understand. I can write a lot when it is done on paper, so I think therefore my handwriting is still the same. I did get a lot of certificate in my Primary school and secondary school for excellent handwriting and essay work that I did.
Get my work done on time… Whenever I am given work, I try to finish it as quickly as possible. I do this so I don’t fall behind and then have the stress to rush. I don’t like the idea to leave something for tomorrow, when I can start doing it today. One job done today is one less job for tomorrow. I feel if it must be done then why not start now, at home I give the same method to my children, so the night before I tell them to get everything ready for the following day, like their school clothes/homework/reading record etc. If I am giving work and I start on it straight away, I will have the ability to do my work without and stress behind my back, plus I am not under pressure so I will have a clear mind to think, so if I come up with an idea, because I am on time, I can choose to change it or probably write on something that is totally different.
Quick leaner…I am a quick learner; I pick things easily. I think this is because I am motivated to learn so it become quite simple for me to learn things quicker. I don’t give up until I know it is done right. I try to think positive all the time, because by thinking negative, negative things will happen. Giving up doesn’t get you forward, but it will make you go twice behind in your life. I stay focused and aim to do well.

	Weaknesses

	Ask for help when I need to…Since coming back to education, I feel I have a lot to learn because of the long gap, I ask for help to know what I am doing and to progress. By asking, sometimes things look a lot clearer. There are a lot of people who are afraid to ask for help, and they end up losing out a lot. There is a lot you can benefit when asking someone for help, it may be something you already know but after asking you realise there is a lot more than you think, so it expands your thinking level. You might have a brilliant idea, but asking someone else, your idea might become even more amazing.

	Opportunities

	Training…I will need to take extra training to get a professional look to my business, I have been doing my own training for years but just for a good clean up I will be doing training.
Equipment’s…I need more upgraded equipment for my business, and I will need to get nice presentable packaging.
Advertise…I will need spread the word and asking family and friends to also help. I will start advertising on social media like Instagram and Facebook. Get my own business card out, then start using the 7ps into my business.

	Threats

	Referencing…I am very weak at referencing and need a lot of practice to get better at it. I do understand the way it works but I am a bit slow at it and sometime get confused, to improve my skills in referencing I will need to get extra classes, and practice as much as I can in my own time and when I am at home, just to keep my mind refreshed.
Competition…I need to know what I am working against and try to do a better job/deal, so I have people coming to me. Try and bring a new idea or something more appealing that catches the eyes. 















Fishbone Analysis:
According to Dr. Kaoru Ishikaya a Japanese quality control statistician who has created the Fishbone diagram. It has been said Fishbone diagram is an analysis tool that shows clearly ways of understanding the problems and the main root cause of the problems.
The design of the fishbone looks like a fish’s skeleton that’s why it is referred to as the fishbone diagram. Fishbone diagram is a great tool to use to get to the root cause of any problems, identify it and analyse it to get a solution for the problem. The way the fishbone is drawn is, the main problem is the head of the fish with the skeleton being separated into different parts showing the linked causes of the problems. 
Fishbone analysis is used when you are determined to find the root cause of a problem. To find out why there is a problem and ways to bring out a solution. To find out why did the problem start from the root cause and pick a solution for the problem and see the result if it works or has worked. If it has worked to use for future problem solving. (Vliet, 2019)
Below I have drawn out my Fishbone Analysis and have name all the problem and causes that may be:

Senior supervisor

Head of year

Communication skills

	Feedback from staff


Regular updates
Meetings 

Ground rules
Teamwork
Favouritism



Environment
Colleagues

Bigger playground
Compromise 

Bigger lunch hall
Give feedback to the head of year

Extra staff if needed
Stick to the ground rules given




Proposed Solution 1:
Make a contract with the staff; by making a contract with the staff it will give the staff an alert and they will have to stick to the rules and regulations given. So, if the head of year sets down some ground rules and gives them to the staff to follow, they will know that its professional and everyone is treated equally. The head of year can have a regular update from the staff to enable what is going on and if there are any concerns that need to be dealt with. Having regular updates is a good solution because before a problem becomes too big it can be sorted out.

Proposed Solution 2:
Feedback from the staff; if there was a system where the staff have the chance to put their comment or complaint if they have any, written down on paper and have a staff mailbox where you could post it. If the staff want to stay anonymous, they can, by just writing their complaint and post it in the staff mailbox. The head of year then has the chance to know if there is any conflict or favouritism going on in between the staff and call upon a group discussion or meeting to resolve the problem that have come up. 

Evaluation of the Proposed Solutions:
From solution one, I think giving the staff a contact to follow makes it look professional and they will know that they will have to follow along with everyone else. The contact if it has some ground rules it will make it clearer to the staff on what everyone must do and what not to do. The staff will have a better understanding and they will know that everyone must follow it, and this will give the staff an idea that what’s written down can’t be ignored. From solution two, if there is a way for the staff to put down their thoughts on paper to reach the head of year it gives them confidence and courage to work , knowing that if they have a problem it will get sorted out because they have access of letting the head know. I think this is a great way to let your thought and problems reach to the head of year. By doing this the staff won’t be afraid to confront any problem and they won’t suffer in silence.    




Implementation Plan for the Proposed Solution:
I think both solutions should work but solution two I would go forward with. I think it is a better idea because it can be confidential from everyone so if there is a problem in the workplace, sometimes staff find it hard to share what they are suffering, and it builds up day by day. If there was a way to share the problem without anyone knowing I think staff will be more open and won’t let things build up because they would want their problem to get resolved. Having a mailbox just for the staff is an easy access for problem solving. 

Monitor and Review of Implementation Plan:
My proposed solution two was used at my workplace and it has been a great impact, there has been number of written problems sent to the staff mailbox in the first week because I think there was a lot of build ups. I think most of the problems have been dealt with straight away and the ones that are more bigger problems, there has been a staff meeting to see everyone’s verdict whether to go ahead with or not. I am happy so far, by the second week there was a lot less problems sent to the mailbox. We are getting informed by the senior head of year what is going on and what has been dealt with and what we can do better to improve the workplace area and any problems in the workplace. I feel a lot happier and feel that my voice is now heard and my workplace is a place I look forward to going now, the reason I go to work is mainly working with the children and that is purely my passion and my commitment. 









Conclusion:
From this assignment I have found several ways for problem solving and making decisions, the different types of tools has helped me making choice and helped me finding the main problem in my workplace. By doing a SWOT analysis I have found out my weaknesses and threats which I know I must try to resolve them to my strength. I will try my best to carry out any of the problem-solving tools in my workplace to make life easier and to dig to the main cause of the problem. The fishbone analysis has given me a great deal of knowledge that if you find the root cause of your problem it helps you find solutions to the main problems. I will hope the
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