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Executive summary
In the current report the learner has conducted a systematic analysis about the technology implementation in a company in order to enhance the production and customer outcome. In case of a small sized company handling data is not much a big deal. However, in case of a big company handling each and every data of the company is a risk. These are the milestone for a company to achieve competitive advantage, customer outcome and sustainability with retaining the employees. Every small and media sized or big companies are emphasising on the online selling strategies in order to reach to a large number of customers.  Additionally, after the implementation of the technologies the company must train their employees about the use of those technology. Proper training and knowledge seminars can enhance the effectiveness of the technology and the strength of the workforce of a company can be enhanced.
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[bookmark: _Toc512721779]1. Introduction 
In the current business strategy, the most important aspect is the branding which directly impacts in the competitive advantages of any organisation. Along with this, every small and media sized or big companies are emphasizing on the online selling strategies in order to reach to a large number of customers. In order to create an efficient workplace in a company, the concerned company is supposed to incorporate technologies which can impacts on the production, sustainability and require lesser resources. Thus, in the current report the learner has conducted a systematic analysis about the technology implementation in a company in order to enhance the production and customer outcome. 
[bookmark: _Toc512721780]2. Findings 
[bookmark: _Toc512721781]2.1 Contemporary techniques for workplace and employability
In case both SME and MNC companies, the workplace management is a serious issues that impact on the production of the company. According to Chui et al. (2015), many big sized companies often suffer from lack of strategic management in the workplaces. In case of big sized companies such as internet giants Amazon, Alibaba, Google and Microsoft, most of the workplace management are conducted with their cloud based technologies. Almost 90% business organisations are using cloud computing along with internet and intranet technologies. On the contrary Gilchrist et al. (2015) argued that, in the recent few decades, along with the cloud based technologies, the Big Data technology is also useful to access a large amount of data of an organisation. Thus, in this way every business organisation is struggling to achieve sustainability. As opined by Galluch et al. (2015), for any company the customers are the most prior aspect which can be effectively maintained by the big data implementations in a safe manner. On the other hand, thee internal management of employee tasks, daily production, auditing and financial calculations can be automated by the successful implementation of Artificial Intelligence (AI). These are the milestone for a company to achieve competitive advantage, customer outcome and sustainability with retaining the employees. However, in case of AI, only 15% business organisations around the world are using AI due to its huge one-time installation cost. 

Figure 1: Contemporary techniques for workplace and employability
(Source: Created by learner)
[bookmark: _Toc512721782]2.2 Identification of information sources
Information sourcing is generally of two types which are internal information and industrial information. In case of the internal information, the internal employee issue, production details and many more functions needs to be regulated in every minutes. Hashim (2015) supported and commented that, with the help of cloud computing and Ethernet these kinds of works can be done inside a workplace. Along with this, the rate of absenteeism, turnover, payslip, remuneration and many more details can be generated by the AI technologies. However, O'Connor et al. (2017) argued that, with the help of AI technologies a company can automated their biometric and other employment details more swiftly. It has been noticed that almost 83% companies are maintaining their own cloud technologies with appropriate Ethernet connectivity’s internally in order to monitor and maintain the workplace activities. On the other hand, Okike and Mbero (2015) argued that, online information is the most effective technology implication for a B2B or B2C business pattern. Additionally, this kind if information generations are conducted by the InfoTrac technologies. Along with this the social media like Facebook, Twitter, LinkedIn and other are most effective method to get the competitive information about current market trends. As opined by Hashim (2015), in case of a service provider company the linking with social media and web-branding strategy is very important to reach to a maximum amount of people. 
[bookmark: _Toc512721783]2.3 Strategies for competence in data handling in workplace
In order to handle data, the Big Data module is the most effective aspect for a business. It has been noticed that, along with the internet giant companies like Amazon, EBay and many more, several Small and Medium enterprises are also incorporating the big data module. According to Prasad et al. (2016), with the help of a big data module in a company a big amount of data can be stored handle and maintained without losing a single unit. However, Schermerhorn et al. (2014) argued that, in case off an online service provider company this big data module is much effective than a face to face service provider company. As in case of a face to face service provider company thee effectiveness of big data module is not much. On the contrary, Scott and Poteet (2017) argued on the statement and commented that, in case of a big data implementation, the face to face dealing can be smoother. Along with this, in a direct service provider company the face to face data handling technology is also required in the workplace. Additionally, with the help of big data information system in a company, any fraudulent activities can be stopped. In case of Amazon, with the help of big data implementation, almost fraudulent activities by 300 billion euro in their UK and neighbouring EU countries have been stopped. Hence, in this way the external and internal competence have been managed in such a big company. On the other hand, Seifert et al. (2016) stated that the most significant benefit of the big data is the maintenance of customer records. 
[bookmark: _Toc512721784]3. Analysis 
[bookmark: _Toc512721785]3.1 Evaluation of contemporary techniques for workplace and employability
The scope of employability can be enhanced by the effective implementation of technology in a workplace. According to Galluch et al. (2015), with the help of efficient technology, the production rate can be increased in case of small and big organisations. Hashim (2015) supported and commented that, not only one kind of production area increased but also a multidirectional aspect of production can be initiated with the effective technology governances in a company. It has been noticed that with the help of effective technical implications almost 69% scope of employment has been increased in the SME firms of the UK.  However, critically Chui et al. (2015) argued that, technology implementation in a workplace in an ineffective strategic way can be led to the rising unemployment. Only 15% financial service e provider companies have incorporated AI technology and due to this reason 13,000 people have lost their jobs among these companies. Along with this, every small and media sized or big companies are emphasizing on the online selling strategies in order to reach to a large number of customers. In order to create an efficient workplace in a company, the concerned company is supposed to incorporate technologies which can impacts on the production, sustainability and require lesser resources. On the other hand, Gilchrist et al. (2015) argued that, with the help of big data model a company can enhance the customer service module. Business organisations especially the SME firms are putting a huge workload on their employees. Accordion to Schermerhorn et al. (2014), the main issues of the SME firms is the increased turnover rate of employees. 
[bookmark: _Toc512721786]3.2 Evaluation of information sources
Many organisations have lost many of their knowledgeable, skilled and proficient employees due to the huge workload imposed on them. Thus, in order to lower the work pressure among the employees the companies can increase the technology involvement among their companies. Along with this the companies can maintain their reputation of customer service and instant help providing especially in case of the service provider companies. On the other hand, the retail industries such as Freshtime Pvt company and many more can increase their service quality to the customers. However, reaching to a wide range of customer in proper time is generally the aim of any company. According to Galluch et al. (2015), by viewing todays connectivity, social media networking and branding are the most significant aspect which help to increase the customer outcome. Along with this the social media like Facebook, Twitter, LinkedIn and other are most effective method to get the competitive information about current market trends. As opined by Schermerhorn et al. (2014), in case of a service provider company the linking with social media and web-branding strategy is very important to reach to a maximum amount of people. The lucrative and wide range of advertising opportunities helps to increase the number of customer outcome. Along with this, within the direct branding, feedback taking and other aspects help to know the concern company about the motivation of customers. 

Figure 2: Information sources
(Source: Created by learner)
[bookmark: _Toc512721787]3.3 Analysis of the strategies of competence in data handling in workplace
In case of a small sized company handling data is not much a big deal. However, in case of a big company handling each and every data of the company is a risk. According to, Seifert et al. (2016) in order to mitigate the huge data handling hazards, the big data are implemented in a company. According to O'Connor et al. (2017), with the help of a big data module in a company a big amount of data can be stored handle and maintained without losing a single unit. However, Chui et al. (2015) argued that, in case off an online service provider company this big data module is much effective than a face to face service provider company. As in case of a face to face service provider company thee effectiveness of big data module is not much. On the contrary, Scott and Poteet (2017) argued on the statement and commented that, in case of a big data implementation, the face to face dealing can be smoother. On the contrary Seifert et al. (2016) argued that, in the recent few decades, along with the cloud based technologies, the Big Data technology is also useful to access a large amount of data of an organisation. Thus, in this way every business organisation is struggling to achieve sustainability. As opined by Schermerhorn et al. (2014), for any company the customers are the most prior aspect which can be effectively maintained by the big data implementations in a safe manner. On the other hand, thee internal management of employee tasks, daily production, auditing and financial calculations can be automated by the successful implementation of AI.
[bookmark: _Toc512721788]4. Conclusion and Recommendations 
[bookmark: _GoBack]Henceforth, in order to implement technology in the workplace some precaution needs to be taken by an organisation. The most important persuasion is the retention of employment. It has been noticed, among several organisations, due to the implementation of technology a huge number of employees have been removed. Thus, in order to maintain the employee retention, a strategic management among the technology and human resources need to be maintained by the management oi a company. Along with this, in order to implement effective technology, a company needs to incorporate technician. On the other hand, security is also an important aspect which needs to be monitored by a company. Thus, in order to maintain the security especially in big data module a company needs to involve high security about the customer data. Additionally, after the implementation of the technologies the company must train their employees about the use of that technology. Proper training and knowledge seminars can enhance the effectiveness of the technology and the strength of the workforce of a company can be enhanced.
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