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The Decline of UBER

[bookmark: _Toc64630609]Introduction
	The current pandemic has affected society in a variety of ways. There is a dual impact of this pandemic on the American workers. The public health emergency is accompanied by a serious economic crisis. The country has lost millions of jobs and society has experienced the highest unemployment numbers ever since the great depression. Workers providing essential services are concerned about their safety on the job. The politicians are trying to shield employers from the liability and changing federal labour protection. The main issue is that there is no or extraordinarily little power in the hands of workers and a key issue is that the employers misclassify workers. 
	Companies participating in a gig economy like Uber consider the workers as independent contractors instead of employees. The major drawback for the workers is that there are no or very fewer bargaining rights for them. There are no additional benefits like healthcare, a minimum salary or wage, overtime bonuses, and access to unemployment insurance or paid sick leaves. The worst impact is on the workers who are trying to feed their families through these jobs. If any particular company tries to compete, the artificially lower costs do not allow them to do so. Any protests undertaken by the employees are shirked because these companies misclassify workers. The state and local governments also suffer because these companies do not pay their portion towards the state unemployment or compensation funds for the government. There are no employer payroll taxes paid by these companies (Warren & Liss-Riordan, 2020). 
	Over forty-eight million Americans have applied for Unemployment benefits and insurance due to the COVID 19 pandemic. Despite all the precautionary measures, there has been a considerable decline in Uber’s business because people seem to stay at home due to the state and other government orders. There has been a huge decline in the demand for rides and the drivers are also afraid of catching the disease from the passengers (Discovery, 2020). These workers have not been considered for inclusion in the unemployment benefits. However, in March, the federal act named CARES included the independent contractors into consideration for Pandemic Unemployment Assistance. Some of the employees will feel awfully bad to take such help from the government. Some other employees preferred to be guided to people wandering around in the city.
	Some people advocating financial support to gig workers worry that such financial assistance will validate the company’s claims that drivers are not employees but independent contractors. Although these concerns are valid there is a considerable opportunity for the public policy officials to improve the work quality for the gig workers in the US. The crisis has also provided an opportunity to improve the systems of safety nets and benefits. The taxpayers are subsidizing companies like Uber. In New Jersey, there has been a tax evasion of $ 650 million by the companies. A permanent safety net should be developed that should include all kinds of workers (Rosenblat, 2020). 
[bookmark: _Toc64630610]Findings
[bookmark: _Toc64630611]SWOT Analysis
	SWOT is used to show the Strengths, Weaknesses, Opportunities, and Threats for a business (S.Bateman, et al., 2016). The strengths and weaknesses are internal factors whereas opportunities and threats are external factors (Grey, 2004). This section will analyse Uber from internal and external perspectives.
[bookmark: _Toc64630612]Strengths
· The Uber brand is well recognized. The company had made a viable effort to advertise itself when the services were launched. The idea was immensely powerful to satisfy the need for transportation that was faced by almost every individual. The company also provides in many countries which means that the company daily caters for a substantial number of customers. The current problem may affect the reputation of the company. The basic purpose of running a business is to earn a higher profit. The traditional view of the business supported the shareholders and maximized their wealth. The modern view of business is called the stakeholders’ theory that insists that businesses should save the interests of all the stakeholders. All shareholders are stakeholders, but all stakeholders are not shareholders. If the stakeholders’ theory is applied to the current situation, employees should not be categorized as contractors. Rather, all the employees should be provided with the due benefits (Freeman, 2017). Under this theory, organizations seeking to save the interests of stakeholders may take the company to court. In the current scenario, the most important stakeholders are the employees. Unions can be considered the appropriate representatives of the employees. When the media starts to talk about the issue in more detail, the reputation of the company will become at stake. This means that the company may lose this strength very soon.
· The company provides a high standard of service to travellers. This strength is also related to hiring quality drivers so that they can deliver the service. In the current pandemic, people have started losing their jobs and there is a very low tendency of people commuting from one place to another (Jensen, 2000). There are many drivers who are solely dependent upon driving for uber to make both ends meet. The part-time drivers also lost their jobs and became fully dependent on driving for Uber. If the company had been providing all the benefits to the employees, problems for many of these employees would have been resolved. When the normal operations resume after the pandemic, the employees may not provide excellent service to the travellers because they will think that they may suffer again in the future. Thus, in order to keep this aspect as a strength, the company should provide all the regular benefits to the employees.
· The company has an extensive fleet of vehicles that is clearly distinguished from the regular taxi services. This aspect is also related to the drivers. Currently, many people try to add to their existing incomes by driving their cars part-time on Uber. If the company decides to provide all the benefits to its employees, it may have to limit the vehicles that can be registered with the company. However, these registered drivers may provide the company with higher revenues in total.
· The company does not have any full-time drivers. This is the main issue raised by several stakeholders. Businesses have certain responsibilities towards different stakeholders and job security and benefits form the basis of responsibilities towards the drivers or employees. Changing this aspect of having full-time drivers or employees will increase costs for businesses (Stevenson, 2017). However, a majority of these costs will show positive results for the business. There will be higher tax collection for the state and federal governments. The employees will be much more satisfied with their jobs. All the needs of the employees will be satisfied, and their morale will also be higher.
· Operational costs for the company are much lower because it does not have to deliver anything. The major interaction is between the driver and the customer who wants to commute. This aspect will also be disturbed if the company is forced to hire full-time employees.
[bookmark: _Toc64630613]Weaknesses
· The major weakness is that any other company can easily copy the idea and there is no legal requirement to start such a business. By allowing the drivers to work as full-time employees, the company can create a competitive advantage for itself. 
· Drivers will be quick to shift to another service provider if it pays better incentives. Thus, there is a lower loyalty between the company and its drivers. By hiring full-time employees, this weakness can easily be eradicated.
· The drivers generally own the vehicles. There are certain operational costs associated with these vehicles. However, the earnings made by these drivers are not remarkably high to compensate for these costs. If the company decides to hire full-time employees, the rewards package may include maintenance expenses. This will satisfy the employees and keep them loyal to the company.
[bookmark: _Toc64630614]Opportunities
· The major opportunity is to attract educated individuals who want to be independent learners. There are many individuals who do not prefer a job because they do not like to work under others. By providing full-time employment, the company will attract such talented and educated individuals.
· In many third-world countries, there is a huge opportunity for the company to explore. A huge population will mean that the company can save on salaries by providing full-time employment opportunities to individuals (Vaghefi, et al., 1991). The traditional cabs are run by illiterate individuals who charge an exceedingly high fare. Thus, keeping full-time employees will benefit the company. Another positive aspect of working in these countries is that there are no strict rules regarding various perquisites to be paid to individuals.
[bookmark: _Toc64630615]Threats
· The major threat is that the government can pass a regulation that forces the company to regulate all the drivers collaborating with it. This is a serious threat because the company will have to incur huge costs on various benefits offered to these drivers (A.Ajami, et al., 2006). The solution to this threat is to set up a set of criteria to follow for hiring full-time employees. Thus, the company will not be hurt by government regulations.
· Some local authorities may cause different problems for the company to operate. These problems may lead to fines. With permanent employees, the company will be in a better position to deal with these problems.

[bookmark: _Toc64630616]PESTLE Analysis
[bookmark: _Toc64630617]Political factors
	The company has been home to many controversies all over the world. There is still confusion about whether the driver or company will be responsible in case of an accident. Many countries have banned the company because the drivers do not have taxi driving licenses. The minimum wage laws in the taxi industry have also been discussed in many countries. The implementation of full-time employees will resolve most of these issues for the company. With a proper employment provider, countries will welcome the company in terms of economic benefits.
[bookmark: _Toc64630618]Economic Factors
	The gig economy is based on sharing various resources whether they are intellectual or physical. The business model followed by Uber requires sharing physical resources to commute from one place to another. Allowing drivers to become full-time employees will render many economic benefits to the company. It can drive away all the competitors who follow suit in having full-time employees.
[bookmark: _Toc64630619]Social Factors
	The ease of access is the major positive social aspect associated with the company. With full-time employees, the company can expect to improve on the customer service that will further improve its reputation. 
[bookmark: _Toc64630620]Technological aspects
	The business model of the company is based on technology. With educated employees, the company will be in a better position to make positive use of technology.
[bookmark: _Toc64630621]Legal aspects
	These are particularly important in the current scenario. Certain countries may require the company to fulfil certain legal requirements. The current issue of employees can also result in many legal problems for the company. With having full-time employees, the company will be in a better position to defend itself in any legal case.

[bookmark: _Toc64630622]Conclusion
	The above discussion reveals that the best option for the company is to hire full-time employees in the form of drivers. This will improve the reputation of the company from being profit-oriented to a socially responsible entity. The loyalty of employees will be increased, and they will work harder to save the company reputation. The company will eradicate any competition from the industry by hiring full-time employees. Although there is already truly little competition in the industry, there is a negative perception of the company. The authorities perceive that the company drove out the competitors by reducing the costs artificially. The company can improve certain weaknesses by hiring full-time employees. The company can also take advantage of certain opportunities available in the market. The possibility of attracting educated people may result in the development of competitive advantage for the company. The positive reputation will help the company in establishing itself in markets like India and Bangladesh. The company can avoid various legal hazards by employing full-time employees. Educated employees can run the technological aspects in a better way. Thus, the solution to problems is to gradually convert drivers into full-time employees.
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