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[bookmark: _Toc90643806]                                                   Introduction
  
     In order to solve a problem, first we must define one and according to Oxford Dictionary (2020) a problem is a damaging situation that can impact the expected outcome and need intervention to avoid the negative effects of it. Morgan (2017) points out the process of problem-solving as” a set of stages: clarifying the problem, establishing causes, developing options and making a choice”.  Following the process of problem solving can help in the process of decision making. This action is defined as a process of choosing between several actions that can help in solving the problem. Therefore, through corrective actions we can solve problems and meet the proposed objectives and this process facilitates the appropriate decisions to solve the problem.
     In the case study, we have the problem of stress among UK workers. According to Better Health-NHS stress is the body's reaction when subjected to pressure. It is common and helps us to perform daily tasks when it is in small doses and at some point in life anyone can be affected by stress and that can motivate the affected person but when our life is overloaded by stress there is irritability, anxiety and even depression. Long-term stress can affect the mental and physical condition and the affected person can suffer from periodic episodes of burnout. 
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      According to Adair (2019) decision-making, creative thinking and problem solving have in common the fact that they are forms of effective thinking, but with a few differences between them, such as creative thinking through contributing with an original idea without solving problems or taking decisions. But making a decision can help in solving the problem and in order to solve a problem, we must understand the nature of it and in our case, we have the complex problem of stress among UK workers which according to Health and Safety Executive (2020) and their annual statistics is an old and constant growing problem. Stress can have various dimensions and can affect different stakeholders from individuals to organisational plan. The impact on individuals reflects in their performance, attendance, finances, social and family life. On the organisational plan can affect the productivity, communication between members and departments and impact on finances through loss of customers and sales.
      In order to better understand a problem, we need to delve into its core as Cottrell (2010) states. By deepening we can identify some similarities between the problem we face and a previous solved problem, this way some of the tools and strategies used before can be implemented in the process.
     What can further exacerbate stress can be genes, certain personal life experiences, failed relationships, moving house, starting a family, financial problems, personal or family health issues, pregnancy and children, etc. and working in a difficult work environment makes the combination of outside stress and workplace stress unbearable (NHS, no date).
[bookmark: _Toc90643808]                                            The Impact of Stress
     
    The number of cases registered in 2019/20 amounts to almost one million cases, with 2440 cases per one hundred thousand workers, a significant increase compared to previous years, which led to an increase in cases of depression and anxiety at work due to stress, Health and Safety Executive (2020). 
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The new cases of depression and anxiety were 347,000, the incidence being 1,020 cases per 100,000 workers, this causing a loss of 17.9 million working days, the equivalent of 21.6 days not worked per case and all of this because of stress. In 2019/20, stress, anxiety and depression accounted for 51% of cases of health problems at work, which is the equivalent of 55% of working days lost due to health problems. 
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    Following the statistics, the main causes reported were the pressure due to the workload, deadlines, lack of managerial support and high responsibility.
    The worst think with the impact of stress is that it can affect everyone and can have a massive impact on physical and mental health in equal proportions and according to Diamantopoulou (2002) the problem is not only in the UK, but all European countries are also affected by stress, at the rate of one in three European workers are affected by stress at work as evidenced by surveys conducted two decades ago.
Also, according to statistics from the Health and Safety Executive (2020), stress is a major cause of absenteeism due to illness at work, and costs £5 billion in the UK alone. The impact is major and affects individuals, their families and their colleagues, with a strong impact on health but also on employers, who bear the costs of replacing staff, low productivity and the increasing number of accidents.
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         In solving a critical problem like the one we are dealing with; high attention must be paid to identifying the most efficient method by giving enough time for research and analysis of alternative methods. By choosing the best solution, the risk is minimized, and the success rate is increased, Cohen (2005).
   There are different stages in solving a problem and as Morgan (2017) state, in the first stage we try to identify the problem, and the next step is to understand what’s causing it. The best toll in our case is the Fishbone Diagram known as Ishikawa Diagram or Cause and Effect Diagram developed by prof. Kaoru Ishikawa in 1960’s. 
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       As you can see in the Fishbone Diagram the main problem is the work-related stress in the UK, and the main categories are the Employees, Methods of Working, Financial Difficulties, External Environmental Factors and Tight Deadlines. Each of these main categories have their mini causes that reflect what effects can have among the workers. Workers can be stressed by lack of managerial support and communication, unclear projects and too many at once, financial and family problems, inability to perform and deliver quality due to lack of time. All this and many other small factors can have a huge impact on physical and mental health of the individual.
       Because only the Fishbone Diagram is not sufficient when we deal with a complex problem, a PESTLE analysis is relevant because with the help of this technic we can come to an understanding of the external environmental factors. PESTLE is an acronym that stand for: POLITICAL, ECONOMICAL, SOCIAL, TECHNOLOGICAL, LEGAL and ENVIRONMENTAL, and it was first identified in Francis Aquilar book titled: Scanning the Business Environment published in 1967. 
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It is a relevant tool to analyse and understand the external factors that impact our complex problem.
  POLITICAL: on the political factor the decision of Brexit put a lot of stress on EU migrants, job insecurity following UK exit from EU puts even more stress on migrant employees from European countries (Ellyatt, 2021).
  All the political decisions made by Boris Johnson related to key and non-key workers during COVID-19 increased the level of stress at work.
  ECONOMICAL: on the economical factor even from 2005 according with The Guardian the British economy has lost £100bn per year, and according to Gomez et all (2021) stress among workers has become remarkably high due to pandemic.
In a Health and Safety Executive statistic from 2020 17.9 millions of working days has been lost because of this condition.
SOCIAL: on social factor are new covid regulations with social distancing and wearing mask, bulling, racism and discrimination among the people because of very diverse background and dealing with the weak NHS system. The NHS being under pressure because of covid, people affected by stress must wait for months for an appointment which it causes even more stress among the workers.
  TECHNOLOGICAL: the lack of digital skills and the inability of trainers to implement these skills in a more effective way in the training provided to employees cause gaps in knowledge which led to stress. 
  ENVIRONMENTAL: working long hours in unproper conditions in a very crowded organisation because of employee’s growth.
   LEGAL: this factor reflects in changes in workers contracts, breach in health and safety regulations and ineffective antibullying policy.
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        Although most problems can be multidimensional, the factors that influence the problem should be able to be determined by the decisive factors (Week 6, session 2, 2021).
After analysing all the factors, the highlight is on these 3 main causes: management, pressure with the tight deadlines and lack of quality training provided for employees. 
     As alternative solutions to the problem would be the following: regular training for managers and trainers to improve the ability to communicate with people affected by stress at work, more time to complete projects and finally hiring therapists to provide CBT sessions, Cognitive Behaviour Therapy for workers, given that stress is a problem that is always present at work, employees must learn how to cope with it. CBT seeks to deepen the affected person's thoughts and how they affect their behaviour. The duration of this method of therapy can be between 8-10 sessions and is used to treat anxiety and depression but can also be used for stress (Toni, 2020).
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    According to Adair (2019), “Implementing and evaluating the decision should be seen as part of the overall process”.
    The appropriate toll to evaluate the possible solutions is PMI, a decision-making tool which is an acronym for Plus, Minus, Interesting and was developed by Dr. Edward de Bono, a lateral and critical thinker. This strategy is a good method of brainstorming ideas and make quick decisions by weighting the pluses and minuses of the alternative solutions (Week 6, 2021).

  PMI for regular training for managers and trainers to deal with stressed employees 
	Plus
	Minus
	Interesting

	Managers will know how to work with stressed people (+4)
	Managers can talk from a superior level with the workers (-5)
	The organisation will not have to pay extra for a trained therapist (+3)

	Workers can talk about their stress problem (+3)
	Workers will not be open with the managers because of the role differences (-5)
	Managers and Trainers will give more importance to things like performance, attendance, efficiency etc. (-3)

	Managers and trainers are more people you can talk to (+4) 
	Managers and trainers tend to rush their work because of the pressure from superiors (-3)
	Some of the workers will not admit they deal with stress (-4)

	Total= +11
	Total= -13
	Total= -4



Total result: +11-13-4=-6

PMI for increased time to finish projects
	Plus
	Minus
	Interesting

	People will have more time for projects (+3)
	From this method will benefit only employees, the organisation will lose profit (-5)
	This method will work only for a while until routine will strike again (-5)

	The employee’s performance will improve (+4)
	The productivity will decrease (-3)
	

	Total= +7
	Total= -8
	Total= -5



Total result: +7-8-5=-6

PMI for implementing sessions of CBT for employees 
	Plus
	Minus
	Interesting

	Workers will be more open to speak with someone else other than managers (+5)
	Some workers wont talk about their problems (-3)
	From this method can benefit all the employees from leading positions to workers (+6)

	Talking about stress in general can fix more that work-related stress (+5) 
	Employers(some) don’t want extra costs (-5)
	

	Understanding why their stressed and learning how to cope with stress can improve the performance, attendance, effective communication (+8)
	Some employees don’t admit their struggle (-3)
	

	Total: +18
	Total: -11
	Total: +6



Total result: +18-11+6=+13
After evaluating the possible solutions, the higher result is for implementing CBT (Cognitive Behaviour Therapy.
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Problem:
· Work-related stress among UK workers
Chosen Solution:
· Trained staff to deliver Cognitive Behaviour Therapy for learning how to cope with stress
	Action
	Description
	Time
	Staff Responsible

	Identify and document training needs
	Speak with team managers to identify staff that require stress management training
	1st January 2022-
8th January 2022
	Staff manager

	Identify Trainees
	Make a Questionnaire for employees 
	9th January2022-
16th January 2021
	Team Leaders

	Identify the trainer
	Hire trained Therapists
	17th January 2022- 24th January 2022
	Hiring Department 

	Create Training Schedule/ Programme
	Make a schedule with the time set for providing training
	25th January 2022-1stnd April 2022
	Training manager

	Monitor the process 
	Choose the managers for this process
	1st January 2022- 9th April 2022
	Monitoring managers

	Evaluate the results of the implemented solution
	Make a questionnaire for employees 
	2nd April 2022- 9th April 2022
	Team leaders
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Following the statistics, we can identify the increasing rate of stress at work, the problem being a complex one and the fact that from year to year the number of cases increases, the implemented solution can only decrease the rate of cases. If the implemented solution does not provide the expected results, the process of analysing and implementing a solution is resumed, which will solve, or improve the effects that cause the problem.
As a conclusion to all the work-related stress problem we can see that it’s not easy to perform in a team and working with people is hard. To solve any problem we need to identify, analyse, making decisions and implementing solutions in order to reach a positive result related to the problem. If sometimes during the process something is omitted can impact the overall result and the process must be resumed until the desired result is reached. A good manager must be able to solve this kind of problems and come with efficient solutions, otherwise the negative result will reflect in the wellbeing of the team and their physical and mental health (Williams, 2002).
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Figure 2. Working days lost per worker due to self-reported work-related stress, depression or
anxiety, for people working in the last 12 months
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Figure 1. Estim:

Great Britain, for people working in the last 12 months
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