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Task 1 Concept Map 

                Creativity
                              │
      ┌───────────────────────┼───────────────────────┐
      │                       │                       │
 Problem-solving         Innovation            Critical thinking
      │                       │                       │
      └──────────────Creates──────────────────────────┘
                              │
                       Value Creation
                              │
      ┌───────────────────────┼───────────────────────┐
      │                       │                       │
 Better patient care    Efficient services    Patient satisfaction
                              │
                              │
                    Health & Social Care
                              │
      ┌───────────────────────┼───────────────────────┐
      │                       │                       │
 Person-centred care   Collaboration    Continuous improvement
                              │
                              │
                    Improved health outcomes

Creativity is an essential element of health and social care because it enables professionals to develop innovative solutions that improve the quality of care and respond effectively to complex challenges. Creativity involves critical thinking, problem-solving and generating new ideas that can enhance services and improve patient outcomes (Amabile, 1996).
Creative thinking leads to value creation, which refers to producing positive outcomes for patients, service users, healthcare staff and organisations. Value is created when healthcare services become safer, more efficient and more person-centred. For example, introducing digital healthcare technologies, improving communication between multidisciplinary teams and redesigning care pathways can improve patient experiences while reducing costs and increasing service efficiency (Porter, 2010).
Within health and social care, creativity and value creation support continuous improvement. Healthcare organisations regularly evaluate their services to identify opportunities for innovation that improve patient safety, quality of care and organisational performance. Creative leadership also encourages staff to share ideas, reflect on practice and work collaboratively to solve problems. As discussed in the Week 1 lecture, creativity is not limited to artistic ability but includes the ability to adapt, innovate and improve healthcare services through critical thinking and collaborative working (University of Wales Trinity Saint David, 2025).
Overall, creativity generates innovative ideas, value creation measures the benefits of those ideas, and continuous improvement ensures that innovations are implemented effectively. Together these concepts contribute to better health outcomes, improved patient experiences and more sustainable health and social care services. 
Task 2 – Self-Reflection 
Using Gibbs’ Reflective Cycle 
During the classroom activity exploring convergent and divergent thinking, I developed a greater understanding of how creativity can be applied within health and social care. The task required my group to think of as many different uses for a paperclip as possible before selecting the most practical ideas. This demonstrated the difference between generating multiple creative ideas (divergent thinking) and evaluating the most suitable solution (convergent thinking) (Gibbs, 1988).
Initially, I found the activity challenging because my first instinct was to focus on realistic solutions rather than thinking creatively. As the activity progressed, I became more confident in sharing ideas, particularly after listening to the suggestions of other group members. Working collaboratively encouraged me to think beyond the obvious and appreciate that creativity often develops through discussion and teamwork rather than individual effort.
One positive aspect of the activity was recognising that there are many ways to solve the same problem. Our group generated several imaginative ideas before discussing which ones were most practical. This highlighted the importance of balancing creativity with critical thinking, particularly within health and social care where innovative ideas must also be safe, ethical and person-centred. However, I realised that I sometimes hesitated before contributing because I was concerned that my ideas might be unrealistic. This limited my confidence during the early stages of the exercise.
Reflecting on the experience, I now understand that divergent thinking encourages open-mindedness and innovation, while convergent thinking helps professionals evaluate ideas to identify the most effective solution. Both approaches are essential when responding to complex healthcare challenges, such as improving patient care or introducing new technologies (University of Wales Trinity Saint David, 2025).
If I completed the activity again, I would contribute more confidently from the beginning and encourage quieter members of the group to share their ideas. Developing these skills will help me become a more reflective practitioner who is able to solve problems creatively while working effectively within multidisciplinary healthcare teams. 
Task 3 – UK Innovation Case Study 
Innovation in Health and Social Care 
One significant innovation within UK health and social care is the use of telemedicine, which enables patients to receive healthcare remotely using video consultations, telephone appointments and digital monitoring technologies. This approach became increasingly important during the COVID-19 pandemic and continues to improve access to healthcare services for many patients (NHS England, 2023).
Creativity played a central role in the development of telemedicine because healthcare professionals had to redesign traditional methods of delivering care. Instead of relying solely on face-to-face appointments, digital technology was used to maintain communication between clinicians and patients while reducing unnecessary travel and waiting times. This demonstrates how creativity involves generating new ways of solving existing problems and adapting services to meet changing healthcare needs (University of Wales Trinity Saint David, 2025).
The introduction of telemedicine has created value for both patients and healthcare providers. Patients living in rural areas, individuals with mobility difficulties and those managing long-term conditions are able to access healthcare more conveniently. Remote consultations reduce travel costs, minimise time away from work and enable earlier clinical intervention. Healthcare organisations also benefit through improved efficiency, reduced pressure on outpatient services and more effective use of clinical resources (Hunter et al., 2022).
Despite these advantages, challenges remain. Digital exclusion continues to affect older adults and individuals who have limited access to technology or poor digital literacy. Concerns surrounding data security, confidentiality and unequal access to internet services must also be addressed to ensure that telemedicine provides equitable healthcare for all service users (Keshta and Odeh, 2021).
Overall, telemedicine demonstrates how creativity can drive innovation within health and social care. By using technology to redesign service delivery, the NHS has improved accessibility, enhanced patient experiences and increased service efficiency. As healthcare continues to evolve, innovative digital solutions such as telemedicine will remain essential in supporting sustainable, person-centred healthcare services across the United Kingdom.
Task 4 – Research Task 
Current Issue: Improving Access to Mental Health Services Through Digital Technology
A significant issue currently affecting health and social care in the UK is access to mental health services. Increasing demand, workforce shortages and long waiting times mean that many people experience delays in receiving appropriate support. Mental health conditions such as anxiety and depression have risen considerably in recent years, placing additional pressure on NHS services. The module highlights that innovation and technology can improve access to care while supporting person-centred service delivery.  
One study by Torous et al. (2020) examined the use of digital mental health technologies, including smartphone applications and online cognitive behavioural therapy (CBT). The authors found that digital interventions can improve access to treatment, particularly for individuals living in remote areas or those reluctant to attend face-to-face appointments. However, they concluded that digital services should complement, rather than replace, professional mental health care because some patients require more intensive clinical support.
A second study by Mohr et al. (2021) explored the effectiveness of telehealth for delivering mental health care. The researchers found that remote consultations produced similar clinical outcomes to face-to-face therapy for common mental health conditions. Patients also reported greater convenience and reduced travel costs, while healthcare providers benefited from increased flexibility and improved service efficiency. Despite these benefits, the study highlighted concerns regarding digital exclusion, particularly among older adults and individuals with limited digital skills.
Overall, both articles demonstrate that technology has an important role in improving access to mental health services. While digital innovations increase flexibility and reduce barriers to care, they should be implemented alongside traditional services to ensure equitable access for all patients. This reflects the NHS’s wider aim of using technology creatively to improve healthcare delivery while maintaining person-centred care. 
Task 5 – Podcast
My Mental Health Podcast :

https://1drv.ms/u/c/a69214d6183dfcf5/IQAcYy6A09ynSZzGlhydTZ8sAYGorXpmUxJ7ARHSKJLkl7Y

Task 6 – NHS Leadership Framework 
NHS Leadership Framework Summary 
Effective leadership is fundamental to delivering safe, high-quality and person-centred health and social care. The NHS Leadership Framework identifies the knowledge, behaviours and skills required for leaders to improve services, support staff and achieve positive patient outcomes. Good leadership involves setting a clear vision, encouraging collaboration and creating an environment where staff feel valued and motivated (NHS Leadership Academy, 2013).
The leadership models discussed during the module demonstrate that there is no single leadership style suitable for every situation. Transformational leadership focuses on inspiring and motivating staff through a shared vision while encouraging creativity and innovation. This style is particularly effective when implementing service improvements or introducing new technologies. Situational leadership emphasises adapting leadership behaviour according to the experience of staff and the demands of the situation. In contrast, transactional leadership focuses on maintaining standards through clear expectations, policies and performance management, while contingency leadership suggests that effective leadership depends upon matching leadership style to the specific circumstances (University of Wales Trinity Saint David, 2025).  
The framework also highlights the importance of ethical leadership, effective communication, emotional intelligence and continuous professional development. These qualities enable leaders to build trust, support multidisciplinary teamwork and improve the quality and safety of health and social care services.
Applying the Framework 
If I became a healthcare professional, I would aim to demonstrate transformational leadership by encouraging teamwork, listening to colleagues and promoting continuous improvement. I believe creating a supportive working environment helps staff feel confident sharing ideas that improve patient care.
I would also use situational leadership by adapting my leadership style according to the needs of different team members. For example, newly qualified staff may require more guidance, whereas experienced colleagues may benefit from greater autonomy. In addition, I would demonstrate ethical leadership by treating patients and colleagues with honesty, respect and fairness while maintaining confidentiality at all times.
Applying these leadership approaches would help me contribute to a positive workplace culture, improve communication within multidisciplinary teams and ensure that patient-centred care remains the priority.
Task 7 – Reflective Journal 
Completing this module has increased my understanding of creativity, innovation and leadership within health and social care. At the beginning of the module, I believed creativity mainly referred to artistic ability. However, I now understand that creativity also involves problem-solving, critical thinking and developing innovative solutions that improve patient care and service delivery (University of Wales Trinity Saint David, 2025).  
Throughout the module, I developed a greater appreciation of how technology is transforming health and social care. Learning about telemedicine, artificial intelligence and digital health systems demonstrated how innovation can improve access to services, increase efficiency and support person-centred care. At the same time, I recognised the importance of addressing challenges such as digital exclusion, confidentiality and ethical decision-making.
The sessions on leadership also helped me understand the importance of communication, teamwork and reflective practice. I now appreciate that effective leaders encourage collaboration, support continuous improvement and adapt their leadership style according to different situations.
Overall, this module has strengthened my confidence in applying creative thinking to health and social care practice. In the future, I hope to continue developing my leadership skills, embrace innovation responsibly and contribute positively to improving patient experiences and healthcare outcomes through reflective practice and lifelong learning.
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