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[bookmark: _Toc129689198][bookmark: _Toc131098575][bookmark: _Toc131098687][bookmark: _Toc131099010]Introduction 
Leadership and management styles are considered to be essential aspects of organisational development and improvement in productive attributes (Northouse, 2021). Jack Welch has been an impressive leader and his transformational approach to management has been contributing to the betterment of General Electric or simply put, GE. Welch followed unorthodox leadership styles with positive characteristics of transformational leadership. In this context, the work will be aligned with leadership and management perspectives, critically evaluating the impact of leadership qualities on the organisation. The study aims to discuss the challenges and benefits of leadership approaches promoted by Jack Welch at General Electric Company. 
[bookmark: _Toc129689199][bookmark: _Toc131099011]Jack Welch and General Electric 
Jack Welch has been serving as the CEO of General Electric ever since 1981 to 2001 and is considered one of the most successful leaders from the business perspective. The 20th-century business had great leaders and one of them has been Jack Welch in GE. General Electric is headquartered in the United States and had been established in the year 1892 while currently operating under the effective leadership of Jack Welch (General Electric, 2023). GE recorded around 168,000 employees in 2021 contributing to over 4000% growth in the market capitalisation of the organisation (Placek, 2022). Welch’s unorthodox and unique leadership style helped GE to improve its quality of operations and the organisation developed rapidly. Jack Welch was a demanding and charismatic leader and his approach to management motivated employees to take risks and improve performance. Decentralisation was his practice and Welch granted the authority of autonomy to his managers for making decisions and owning departments within the business. The management approach adopted by Welch allowed him to hire talents while disseminating bureaucratic frameworks and traditional hierarchies. The leadership and management styles applied by Jack Welch boosted GE to emerge as one of the most valuable businesses all around the world.
[bookmark: _Toc129689200][bookmark: _Toc131098576][bookmark: _Toc131098688][bookmark: _Toc131099012]Leadership Perspectives 
Leadership styles have an essential role to play within the development of organisations and are immensely responsible to adhere to constant changes while contributing to effective performance management of employees (Waldman and O'Reilly, 2019). Leadership approaches are capable of addressing the quality of workers serving the business and thrive to improve the characteristics to align organisational requirements and motivational structures. However, in the case of negative leadership, employees are not satisfied and do not provide their full efforts for organisational benefits. Thereby, appropriate leadership qualities are necessary to meet the need of employees while contributing to the betterment of organisations.
[bookmark: _Toc129689201][bookmark: _Toc131098577][bookmark: _Toc131098689][bookmark: _Toc131099013]Transformational Leadership 
Transformational leadership is considered to be an approach determining the need for changes and adhering to the constant implementations taking place all around the globe. This style initiates a positive change and creates a valuable approach to transforming efficient followers into effective leaders after achieving their set goals and objectives within an organisation. There are four factors to transformational leadership: inspirational motivation, individual consideration, idealised influence and intellectual stimulation. Transformational leadership approaches serve support to others in terms of trust, positive attitudes, respect and loyalty for one another (Alqatawenh, 2018). Admiration and cooperation help employees to overcome their boundaries and adapt to the operational frameworks of an organisation. This leadership approach helps in the establishment of concrete and healthy relationships between managers, employers, colleagues and other higher authorities. It is an ideally influential style measuring the qualities of an employee (Indeed, 2022). From another perspective, however, transformational leadership may not be as effective in terms of focus because this approach deviates from one practice to another. It has the potential for frequent burnout and disruption of scheduled routines within the organisation. Moreover, misuse or overuse of power, constant monitoring, partial behaviour and long-lost details are negative aspects of the transformational leadership style.
[bookmark: _Toc129689214][bookmark: _Toc131098578][bookmark: _Toc131098690][bookmark: _Toc131099014]Conclusion 
Jack Welch has been following the transformational approach to leadership qualities and followed the “Rank and Yank,” better known as the “vitality curve” for management styles. From the above discussion, it can be derived that Welch effortlessly aimed at keeping employees motivated by adapting to constant changes himself and training workers to do the same with effective leadership approaches. His transformational leadership style believed in a flattened organisational structure and granted autonomous authority to managers. Welch experienced challenges in meeting the needs of every employee serving General Electric. Jack Welch led the business with integrity and respect for every employee.
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