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This report presents the redesign of the Healthy Harvest E-commerce website. Healthy Harvest is an online organic grocery business that sells fresh organic produce, pantry staples, prepared meals and subscription grocery boxes. However the company has established a loyal customer base, its current website contains several usability and design issues that unreliable affect customer satisfaction, sales performance and subscription growth. The purpose of this project is to create a user centred website redesign that improves usability, accessibility, visual appeal and overall shopping experience.
This project includes analysing the problems of the current website, proposing suitable design solutions, implementing responsive design principles and creating a mood board, wireframes and an interactive web design prototype. The redesign based on improving navigation, mobile usability, product presentation, being reliable and checkout efficiency while ensure that the website reflects Healthy Harvest's reliable brand identity.
The system used in this project follows a structured UI/UX design process. First, research was conducted to identify existing website problems and user needs. A mood board was then created to establish the visual style, colours, typography and images. Wireframes were developed to define page layouts and functionality before producing the final web design prototype. This report is significant because it demonstrates how effective UI/UX design can improve customer experience, increase conversion rates and support Healthy Harvest's long-term business growth.

[bookmark: _Toc233072744][bookmark: _Toc233285061][bookmark: _Toc233329740]2.0 HEALTHY HARVEST WEBSITE REDESIGN 
Healthy Harvest has achieved success as an online organic grocery retailer; however, its current website presents several design and usability challenges. 
Confusing Navigation
One of the most important problems is confusing navigation. Users often struggle to locate products because categories are not organised logically, and important sections are difficult to find. This can lead to frustration and increased abandonment rates.
Navigation should be simplified through a clear information architecture. Categories such as Organic Produce, Pantry Staples, Prepared Meals and Grocery Boxes should be displayed clearly within a structured navigation menu. This will help users locate products quickly and efficiently [1].
Outdated Visual
Another issue is the outdated visual appearance of the website. The current design does not effectively communicate the company's commitment to sustainability, freshness and organic products. As a result, the website fails to create a strong emotional connection with customers and does not fully reflect the Healthy Harvest brand Identity.
The visual design should be modernised using natural colours such as green, beige and white. These colours represent sustainability, freshness and environmental responsibility. High-quality photography showing fresh produce, farms and healthy meals should also be incorporated to strengthen the brand identity [2].
Poor Mobile Experience
The mobile experience is also poor. Many customers use smartphones to browse and purchase groceries, but the existing website is not fully responsive. Users experience layout problems, small text, difficult navigation and slow performance on mobile devices. These issues can reduce customer satisfaction and lead to lost sales [3].
A fully responsive design should be implemented to ensure the website functions effectively across desktops, tablets and smartphones. Responsive design is an approach that allows web content and layouts to automatically adapt to different screen sizes and devices “Krug, 2024”. This will improve usability for mobile customers and provide a consistent experience across all platforms.
Limited Information on Product Pages
Product pages currently provide limited information. Customers purchasing organic food often want details about ingredients, nutritional values, farming methods and product origins. The absence of this information can reduce trust and make customers less confident about their purchases [4].
Product pages should be improved with detailed descriptions, nutritional information, ingredient lists, sourcing information and customer reviews. Providing comprehensive information will increase customer confidence and support informed purchasing decisions.
Lack of Information on Ingredients Sourcing
The website also lacks information regarding ingredient sourcing. Modern consumers increasingly value ethical sourcing and sustainability. Without clear information about where products come from, Healthy Harvest missed opportunities to strengthen customer trust and brand loyalty.
Ingredient sourcing transparency should be improved by displaying information about farms, suppliers and sustainability practices. This aligns with Healthy Harvest’s values and helps build trust among environmentally conscious customers [5].
Low Quality Product Images
Another weakness is the use of low-quality product images. Since customers cannot physically examine products online, visual presentation plays a crucial role in purchasing decisions. Poor-quality images reduce product attractiveness and may discourage purchases [6].
Professional product photography should replace existing low-quality images. Multiple product images, zoom functionality and lifestyle photography can significantly improve product presentation and encourage purchases.
Complicated Checkout Processes
The checkout process is not necessarily long and complicated. Customers must complete multiple steps before finalising an order, increasing the likelihood of cart abandonment. Research shows that lengthy checkout processes are a major cause of lost sales in E-commerce.
The checkout process should be streamlined into fewer steps. Features such as guest checkout, saved payment methods and progress indicators can reduce friction and minimise cart abandonment [7].
Lack of Personalised Recommendations
The website also lacks personalised recommendations. Customers are not shown related products, frequently purchased items or subscription suggestions. This limits opportunities to increase average order value and encourage repeat purchases.
Personalisation features should be introduced to provide product recommendations based on browsing history and previous purchases. These recommendations can increase average order value and encourage subscription sign up [8].
Accessibility
Accessibility is another concern. Some users may experience difficulties due to poor colour contrast, missing image descriptions and limited keyboard navigation. These barriers can exclude users with disabilities and reduce overall usability.
Accessibility should be improved by following Web Content Accessibility Guidelines “WCAG”. This includes sufficient colour contrast, keyboard accessibility, alternative image text and readable font and text design [9].
Lack of Trust Signals
Finally, the website contains few trust signals such as customer reviews, testimonials, security badges and sustainability certifications. Without these elements, new customers may hesitate to make purchases because they lack reassurance regarding product quality and website reliability.
Trust signals should be incorporated throughout the website. Customer reviews, organic certifications, secure payment badges and sustainability credentials can reassure customers and increase conversion rates.
Together, these solutions will improve usability, strengthen the Healthy Harvest brand, increase customer satisfaction and support business growth.
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[bookmark: _Toc233072747][bookmark: _Toc233285063][bookmark: _Toc233285108][bookmark: _Toc233285295][bookmark: _Toc233285347][bookmark: _Toc233329742]Responsive design is a web design approach that enables websites to automatically adapt their layout, content and functionality to different screen sizes and devices. It ensures that users receive a consistent and effective experience regardless of whether they access a website using a desktop computer, tablet or smartphone [10].
Responsive design has become essential in modern E-commerce because a significant percentage of online shopping now takes place on mobile devices. Businesses that fail to provide a responsive experience risk losing customers and reducing sales opportunities.
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Implementing responsive design significantly improves user experience by ensuring that website content remains accessible and easy to navigate on all devices. Users no longer need to zoom in, scroll horizontally or struggle with poorly arranged layouts. This creates a smoother and more enjoyable shopping experience [11].
Responsive websites also improve readability through appropriately sized text, buttons and images. Navigation menus can automatically adjust for smaller screens, making it easier for users to find products and information. This reduces frustration and encourages customers to spend more time exploring the website.
Another important benefit is improved accessibility. Responsive layouts accommodate a wider range of users, including those using assistive technologies. Better accessibility contributes to higher customer satisfaction and broader audience reach.
Furthermore, responsive websites generally provide faster loading times through optimised images and layouts. Faster performance reduces bounce rates and encourages users to continue browsing products.
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Responsive design directly contributes to increased mobile sales by removing barriers that can prevent customers from completing purchases. A mobile-friendly website allows users to browse products, add items to their cart and complete checkout processes more efficiently.
Simplified mobile navigation and streamlined purchasing journeys reduce cart abandonment rates. Customers are more likely to complete transactions when forms, payment options and product pages are optimised for smaller screens [12].
Responsive design also improves customer trust and brand perception. Users often associate professional and mobile-friendly websites with reliability and quality. This positive impression can influence purchasing decisions and encourage repeat business.
Additionally, search engines prioritise mobile-friendly websites in search results. Improved visibility can attract more visitors, leading to greater traffic and increased sales opportunities. For Healthy Harvest, responsive design will support customer engagement, improve conversion rates and strengthen subscription growth across mobile platforms [13].
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4.1 MOODBOARD AND WIREFRAME DESIGN 
[bookmark: _Toc233072753][bookmark: _Toc233329748]Mood Board
A mood board is a collection of visual elements such as colours, images, typography and design inspirations that are used to communicate the overall style and direction of a designing project. It helps designers establish a clear visual identity before creating detailed layouts and interfaces [14].
The mood board created for Healthy Harvest focuses on sustainability, freshness and healthy living. Green colour palettes were selected to represent nature and organic farming, while neutral beige and white tones create a clean and professional appearance. Images of fresh vegetables, farms and healthy meals were included to reinforce the brand's commitment to organic products and environmental responsibility.
The mood board strongly influenced the final website design. The selected colours, imagery and typography provided consistency across all pages and helped create a modern visual identity that reflects Healthy Harvest’s values. By establishing a clear design direction early in the project, the mood board ensured that all design decisions supported the brand image and enhanced user engagement [15].
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A wireframe is a low-fidelity visual representation of a website layout that shows the placement of content, navigation elements and functionality without focusing on detailed visual design. Wireframes help designers plan the structure and user flow of a website before creating final designs [16].
The wireframes developed for Healthy Harvest focused on organising content in a clear and user-friendly manner. Key pages such as the homepage, product catalogue, product details page, shopping cart and checkout page were designed to support efficient navigation and purchasing behaviour. Important features including search bars, category menus, product filters and call-to-action buttons were positioned strategically to improve usability.
The wireframes significantly influenced the final website design by providing a blueprint for page layouts and functionality. They helped identify usability improvements before creating the final prototype and ensured that the website structure remained consistent across all pages. Through wireframing, design decisions could be evaluated and refined before investing time in detailed visual development [17].








5.0 CONCLUSION 
This project successfully demonstrated the redesign of the Healthy Harvest website using established UI/UX design principles and a structured design process. Through the analysis of the existing website, several issues were identified, including poor navigation, limited product information, weak mobile responsiveness, accessibility concerns and an inefficient checkout process. These problems were found to negatively affect customer satisfaction, conversion rates and overall business performance.
A range of design solutions were proposed to address these challenges. These included simplified navigation, improved product pages, enhanced trust signals, responsive design implementation, accessibility improvements and personalised recommendations. Together, these features create a more user-centred shopping experience that supports Healthy Harvest’s business objectives.
The mood board helped establish a clear visual identity that reflects the company's organic and sustainable values, while the wireframes provided a structured foundation for website functionality and content organisation. The final prototype demonstrates how this design elements work together to improve usability and customer engagement.
This project highlights the importance of effective UI/UX design in E-commerce environments. A well-planned design process not only improves the appearance of a website but also enhances usability, increases customer trust, supports mobile sales and contributes to long-term business growth for Healthy Harvest.
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