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[bookmark: _Toc39856147]Introduction
This assignment is a reflective report on the topic 1 assignment completed earlier. The first section will evaluate the concept of community for social and individual perspectives. Next, the concept of personal development will be studied, and how an individual can enhance his or her interpersonal skills in any setting will be established. Lastly, the reflective report will be written for the topic 1 assignment using the Gibbs model of Reflection.

[bookmark: _Toc39856148]Concept of Community
From a social perspective, a community can be defined as dense political and social networks which are joined by social bridges between leaders, individuals, and community organizations. These relationships play a vital role in creating a solid engagement between the various participants. This can be illustrated by the fact that tracking social ties in the individual working in an environment may enable the managers to establish the community leadership, gauge the behaviours amongst the employees and locate the high-risk groups to strengthen the foundation of the network (Goel, 2014).

On the other hand, individuals carry their sense of community. Individuals usually exhibit membership to more than one community at a time. In addition to this, they may change their degree of membership at various points in time, which directly impacts their participation in the activities undertaken in the community (Bates & BAcon, 2016). In the modern and complex world, we live in today; individuals may refer to various communities such as his or her family, social circle, religious circle, political associations, and workplace relationships. This implies that an individual now thinks about himself or herself in more complicated ways than what was considered normal in previous times (Chatterjee & Koleski, 2017).

Every kind of business of social community exhibits certain common elements, which are the physical aspects which define where it is present, size, look, and feel of the group. One of the physical properties which define each community is the population. The population suggests where people live, how they live, and where they gather (Goel, 2014). Further to this, infrastructure, the pattern of businesses, commerce, and methods of the settlement are necessary to define any community. One important element which makes up a business community is the culture, values, and morals which the members of the community exhibit. The members of the business community must understand what the culture is and how it can be improved.
Similarly, values and attitudes are essential to govern the overall decorum of the community. This looks upon how the members dress up, interact, and treat each other. In other word, the community displays how actions, communication, and reactions are undertaken in any community (Karibeeran & Pradeep, 2017).

[bookmark: _Toc39856149]Concept of Personal Development
Personal development can be defined as the concept of undertaking activities on an individual basis which enhances the identity and awareness of an individual, boost the existing talent and potentials and accumulate human capital to promote employability and to improve the quality of professional and personal life leading to the realization of dreams and goals. Personal development does not only include self-help but also requires formal as well as informal training, guidance, counselling, and mentorship (Lejeune, Mercuri, Beausaert, & Raemdonck, 2016). 
Personal development in formal institutions encompasses tools, techniques, methods, and assessment systems that complement human development at the level of the organization. The primary elements of personal development include enhancing self-esteem, renewing identity, increasing knowledge, personal autonomy, greater quality of life and lifestyle, enhanced health, spiritual development, improved social abilities, and interpersonal skills (Lyons & Bandura, 2017). 

Personal development is an imperative concept required to reach higher goals, advance in professional life, improve oneself, attain fulfilment, and regain strengths and talents. Personal development can be achieved by improving upon several traits of personality such as leadership, ethics, communication, organization, problem-solving, self-confidence, adaptability, and integrity. Personal development always can contribute to the success, satisfaction, and maturity of any individual (Mumtaz & Parahoo, 2019). 

Further to this, personal development can be obtained through education, self-help, or mentorship. Personal development can also help individuals to grow in successful individuals both professionally and personally. Improving and understanding these skills can facilitate employees to optimize their potential, leading to personal growth. People who engage in personal development are usually those who reach greater heights within an organization (Karibeeran & Pradeep, 2017).

[bookmark: _Toc39856150]How to Improve Interpersonal Skills
It is a matter of the fact that a person who carries the essential interpersonal skills can make use of these skills in a group or individually. With the advancement in technology across the world, workplace organizations have lost the imperative communication skills, but the managers have grown to realize the importance of interpersonal skills. Managers now look for individuals to recruit who possess these niche interpersonal skills. This is mainly due to the fact that these skills will enable the individual to interact positively with the teammates, clients, and other staff (Skinner, Hyde, Mcpherson, & Simpson, 2016). 

There are several ways through which individuals can improve their interpersonal skills in the workplace. Firstly, individuals must hold a positive outlook. This entails looking out for positive features in every situation and building upon it to engender feelings of happiness. In addition to this, employees must learn to contain their emotions. To be successful, individuals must be able to tone down their emotions. Employees must also appreciate the expertise of other colleagues and make them feel valued at the workplace (Slof, Nijdam, & Janssen, 2016). This can be done by explicitly stating one good quality found in every employee. This can enable peak performance amongst the colleagues. In addition to this, individuals must also implement active listening. Good listeners radiate feelings of empathy and inclusion. When a person in conversed with eye contact and warm gestures, he feels respected and is more likely to remember the conversation for a long time (Lyons & Bandura, 2017). 

In addition to the above traits, an individual need to be assertive to build confidently upon the opinions and the abilities they have. The person must be not feeling scared of stating his or her needs and the limitations they may face. Another method to refine interpersonal skills is by practicing empathy. This can be done by putting oneself in the shoes of others to understand their strengths and challenges. This goes a long way in identifying solutions which can be implemented for everyone who is involved (Lyons & Bandura, 2017).

Furthermore, it is extremely important to maintain relationships within a workplace setting. This can be done by using social media to connect with existing and former colleagues or through email to set up meetings. This reflects the value of the relationship to the colleagues and helps in progressing further in the career for the individual. Further to this, individuals must also seek ways to solve problems smartly and efficiently. This has the effect of reducing problem time and helps the individual to focus upon objectives and implement adequate strategies (Mumtaz & Parahoo, 2019). 

Taking accountability and responsibility is equally important to improve the productivity and performance of the company. An individual can do so by reducing conflicts, eliminating tension and difference of opinion between the employees to increase credibility and harness a positive working environment. Lastly, to be an intelligent worker, an employee must develop awareness about general and social issues around him. This will enable him to come up with better opportunities and possibilities for the problems identified (Slof, Nijdam, & Janssen, 2016). 

[bookmark: _Toc39856151]Reflection Upon Topic 1 Using Gibbs Model of Reflection
As part of the Business Management class, we were given the assignment of strategic analysis of an organization. We were allowed to choose the organization at our discretion. The purpose of the assignment was to give brief knowledge about the industry, followed by information regarding the company chosen. I chose to work with the automobile industry, which is why my choice of the organization was Mercedes Benz. The assignment was given on an individual basis, which allowed each student to choose organizations as per their likings. The context of the assignment was to see how companies had evolved over a period of time by using strategic changes and techniques to emerge as the leaders within their industries. 

In the beginning, I felt this assignment would be just like other research-based and analytical assignments. I was not too excited about it. However, later, when I started looking for industries which I wanted to choose from, I was caught by my inclination towards the automobile industry. This was when I decided to choose Mercedes Benz for the assignment. Being an avid car follower, I got excited to research on one of my favourite car brands. The other students were also looking forward to research and gain knowledge about their chosen organizations. I felt the assignment would be comprehensive enough to give a taste of the company's background, its structure, goals, mission, values, and the target audience. Furthermore, it would help me to evaluate the company using strategic analysis and resource strategy analysis. Furthermore, it would help be to understand the role of marketing in helping the brand develop and grow into a larger name.

If I am asked to evaluate my experience of Analysis of Mercedes Benz, I would say it has been a thorough learning experience. The assignment not only gave me massive knowledge about the company I choose but also gave me useful insights about how to conduct a strategic evaluation of the company. I learned useful information about the company's foundation, history, competitors, mission statement, client base, product offering, and strategic initiatives. In addition to this, I also learned about what steps the company has taken to remain ahead of the competition and maintain the brand image in the target market. At the same time, I feel I did not get complete information about competitors, which could have helped me to conduct a comparative analysis of competition to substantiate my finding for the assignment.

In my opinion, I enjoyed the research part the most as it helped me to learn more about the automobile company, I admire the most. The information gathered was interesting yet intriguing as it helped me understand how companies try to maintain their competitive position within a market. I feel I could have performed better in the analysis part of the strategies as initially, I found it quite challenging. My other classmates, however, enjoyed the analysis part the most. In my future assignments, I will make it a point to be focused towards the evaluation section to build concrete arguments and solutions. In addition to this, I feel I need to make my work more coherent in the future by first planning the structure and following it for a smooth transition.  This way, I will be better able to give background information, analysis, and recommendations to the readers.

One thing which I could have done differently is to use various resources to substantiate my arguments. This is because I majorly relied upon company website, news, and articles for the purpose of research. However, journal articles, market publications, and company publications would have helped me to build a stronger case for analysis. Further to this, I could have used more tools such as PESTLE analysis, VRIO, and Porter five forces to establish the internal and external position of the company within a market. Further to this, delving greater into the marketing activities of the brand would have extended useful insights into the current organizational activities to remain ahead of the competition and the future direction of the company.
[bookmark: _Toc39856152]Conclusion
This assignment is a reflective report on the previous assignment on topic 1. The first section of the assignment focused upon the concept of community and how it is perceived from various angles. It can be established that the sense of community plays a vital role in the workplace setting. Next, the concept of personal development was analysed, and methods were established, which can help in developing personal development skills in a person. Lastly, a detailed reflection has been done on the topic 1 assignment using the Gibbs model of reflection.
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