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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum:
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will reflect on the impact of organisational culture within policing on my wellbeing and resilience since becoming an Independent Response Officer whilst considering the risks of conforming to organisational culture. I will illustrate my strategies for maintaining my wellbeing and resilience that I have implemented. 
College of Policing, Fair Cop 2 (2015) states that organisational justice is about fairness, respect and equality and proportionality. Code of ethics of policing and the professional standards that must be followed as Police Officers or staff of the Police Agency. Organisational justice has been noted to be about how people are treated within the force and job satisfaction.
The Police Force is hierarchical, where we are told what to do and we do so is based on the rank and information given by the teller and that is based on trust. 
My Sargent, who oversees everything I do, also looks after 8 other officers. He manages his work load by allocating crimes out to his staff, whilst we send him tasks that require completion also. It is a give and take game, where he is fair about his rules and allows us to understand how he works. My Sargent will receive numerous crimes for allocation weekly – these always get delegated and shared equally throughout the shift, as well as taking a prisoner handover, missing person and diary car for the shift; these again are allocated fairly. This keeps the attitude of all his staff positive, and does not allow for questions to be raised on how fairly the group as a whole is being treated. Keeping a positive attitude within the workplace is positive organisation culture thus reducing stress by keeping the shift in line with each other. 
The shift also follows an open door policy, where if there are any problems they will be discussed with the Sargent before being addressed – this allows open conversation where feelings can be aired and things put to bed before they escalate unnecessarily. Some things, however, can’t be dealt with in this way and will require intervention from other persons, but by having this policy my Sargent is aware of any misunderstandings during the shift. 
There will always be a class of personalities when 9 different people work together and may have different opinions on how something should be handled. When attending a job, not everything is simply black and white – there may be many different elements to what has happened or why it has happened and this can lead to those misunderstandings mentioned above, by keeping to the recent policies on how things should be done, this can prevent any counter decisions. 

Verywellmind (2020) states that people with a higher degree of emotional resilience can handle the stresses that come with life more effectively and calmly, they are able to manage crises more easily and emotional resilience is a trait that can be developed. Verywellmind (2020) also states that emotional resilience refers to someone’s ability to adapt to stressful situations or crises. People with a higher resilient level are able to adapt to adversity without lasting difficulties.
Since having achieved Independent Patrol Status and having to work on my own and make my own judgements, I have found that my coping strategies which used to enable me to maintain my wellbeing and resilience, simply, do not work anymore. I used to ensure a healthy intake of the right meals at the right times, getting 8 hours of sleep a night and exercising regularly would benefit my mental health and allow me to control my emotions. 
This no longer works. I cannot find a strategy for myself at the moment to allow me to maintain a health wellbeing. I am finding that I am no longer resilient, even the smallest of things I am allowing to effect me and effect my emotional health. 
I do not feel that there is any specific event in life which has triggered this. I am in the same position I was a year ago, and have the same people surrounding me, but instead I am allowing myself to crumble and I am unsure as to why this is. 
The National Institutes of Health (2021) states that emotional wellness is the ability to successfully handle life’s stresses, but if I cannot identify these then how can I handle them? 
Being understaffed at times is one thing that I can relate to the stress that I am feeling. Having to investigate so many crimes but not being given any time to do so due to being understaffed and having to always answer emergency calls, and feeling as though you aren’t meeting the publics or individuals requirements due to time restraints makes you feel as though you aren’t doing a good enough job all the time. Feeling like this day after day is difficult. It takes a toll, especially when you enjoy the job and enjoy partaking in it, every single day. As well as having crimes to partake, also university work on top is also an added stressor, with having to sit in front of a laptop repeatedly then also brings on its own negative side effects, such as headaches and eye problems, individually diagnosed, of course. But I am afraid I am unable to illustrate my strategies at present for coping and maintaining my wellbeing and resilience, because I simply do not have them. 
I am trying to adapt a ‘one thing a day’ approach. Psychology Today (2014) explains how making lists can quell anxiety and breed creativity. Organise and contain a sense of inner chaos by making a list, which can make your load feel more manageable. This is now something I am working towards, making a list and checking it each day, and hoping to achieve something on that list for that day – whether that be completing a crime, or simply organising an interview / speaking with a victim. This is something I believe will help me become back on track with my organisation thus removing some stress from my life and getting my wellbeing back on track again. 
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Task 2

Relevant areas of the National Policing Curriculum:
Decision-making and Discretion, Vulnerability and Risk, Public Protection.
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task I will identify an incident that I have attended by providing a brief description of said incident. I will evaluate my role in this incident and explain how decisions were made and the rationale behind those decisions using the National Decision Making Model.

A 999 call was received by the Force Control Room by a female. The female was crying down the phone telling the operator that she was missing her children and was completely inconsolable. The female would not give any personal details or her address to the operator in order for the operator to dispatch Officers straight away. The female would also not explain if the children had been taken into Social Services care temporarily / permanently of if the children were missing / with family. 
The Force Control Room had not received any other calls from this female today so could not link them together and had not been made aware of any incidents recently where children had been taken from parents involving Police to identify her this way.
The operator was asked to run the number through the Police Database, where we store information on individuals from mostly every call that comes through. Fortunately, this female had witnessed a crime not so long ago, so her number was recorded as she reported that crime and we were able to link it to a female. The National Decision Making Model is used from the moment the phone is answered in the control room, assessing the information that is given in and knowing our resources and contingencies in place if the individual is not willing to provide us with the required information that we need. 

Thankfully the female is identified quickly, myself and another officer are dispatched due to a concern for safety for the female and not knowing what is happening.
We decide to attend the address as an emergency response. On route discussing what initial actions we can take to identify the individuals needs and what is required from us. 
As we have no information on the Police system regarding this female, we are essentially entering this household blind. We do not know if this female is behaving rationally or if she has any mental health concerns or who she lives with. 
Checks conducted on the property show that she is the only registered person at the address however that does not mean that she is the only one present or if there are any children or animals there. When we attend the female allows us into the house initially, she is alone. Whilst in the living area speaking with the female, and unknown male appears from upstairs, unbeknown that we are in the house. He finally sees our presence and becomes irate that we are standing in the living room speaking with the female. 
Both male and female are sober, and there are no concerns for any drug taking, but the female is visibly upset, with red eyes and tears streaming down her face. The male has to be removed from the living room due to his aggression towards officers which keeps elevating and is becoming more concerning by the second.
More officers are called. We still don’t know why we are here or where her children are. There is concern for this females mental health at present and this male believes he is the only one who can fix her. 
The male breaks through officers restraints and now the female will not open up to officers and wants us to leave.

The female has not threatened suicide or to harm herself. The female has not stated in any way that she has been harmed by this male or is threatened by him. The female has no children in the home address and one liner from the male “IT WAS YOUR FAULT ALL ALONG THAT THE KIDS WERE TAKEN FROM HER” confirms the theory that this female has had her children taken from her custody, for reasons unknown at this time, but she is not on the police database so it is unknown why police are to blame.

Where do we go from here? A lot has happened, and within this we needed to use the National Decision Making Model already, several times in fact. When new information came to light, when a new person entered the room and especially when the female changed her mind regarding police intervention or attendance at the property.

The National Decision-Making Model isn’t only used just once during an incident, it is an on-going process which can happen multiple times to ensure that Police Officers are making the right ethical decision.
When the initial call comes in, this is when the model begins. Trying to collate all information required to attend the call, checking for any history or back ground on the address, phone number or any persons linked. Continually update the incident log as new information arises and pass this on to the attending officers to enable them to be able to lead onto the next part, assessment. Bryant and Bryant, (2020).
Assess the threat and risk, after having received all of the information that has been gathered and any warning markers or flags the individual has / any previous on weapons or drugs which may put yourself in danger or harms way and decide the risk of the incident and develop a working strategy on how you will approach this and what you may require. How can I deal with this? What am I allowed to do ethically? Constantly assessing and reassessing the threat and risk is necessary. If we did not assess the male when he first approached and believed he was family or a neighbour then we could have gotten seriously injured fast. 
Consider which powers and policies may relate to the incident in which you are attending. What does this incident require from you as an officer or for the victim / offender? If this is a domestic incident then ensuring I speak with the victim and complete a Domestic Abuse, Harassment and Stalking form with them to be able to determine the risk level of their relationship, and using the correct Safeguarding Policy and advice when leaving the victim. College of Policing, (2021). 
But after attending and the incident isn’t as first seems – what contingency options are in place for me and my colleagues, such as back-up officers to come and assist you with the incident, or canine units / firearms units. Options to consider then if someone requires arresting or details being taken to determine what has happened for further questioning as a Voluntary Attendee when the investigation continues. Especially when the male appeared from upstairs when officers weren’t expecting him, the female stated she was alone and the male became irate and aggressive extremely quickly. When pressing your emergency button or calling for back up – they aren’t going to be there immediately unless they were already in the area, so try to use tactics taught in training to control the male, or removing yourself from the room / property until back up arrives is always a contingency plan that should be in place and definitely an option that we had to take here by removing the male out into an open area away from weapons and the female. 
Next step then would be to act, and this is when all the decision making has come into play here, with how you have thought everything through and decided how to deal with the incident. This female did not want Police attendance in the end, but we could not just leave her without a plan in place. The Mental Health Team was sought for advice before leaving the address and contact details for mental health services / her local GP and Social Services. Advice given for contact and the female happy to stay with her partner.  
When trying to explain our next steps to the female, the male was still volatile towards us. He was protecting her since he thought we were to blame for the loss of her children and he did not want to see her upset, understandably. But he wasn’t listening, and we needed to get across the fact that this female needed to seek GP advice and book an appointment. We managed to get through to him, but not without many interruptions and being talked over.
A care plan for her was decided upon leaving. The female has not contacted since, but is often seen around. I feel our role, especially mine with trying to speak to the female in the first place to open up was difficult. All of us had difficulty here and the NDM had to play a part repeatedly in what was happening or we weren’t going to come to a solution the way it was going. 
Bodycams were docked to assess the incident afterwards for writing it up. Its always essential to record what people have said, if applicable, and what their state of mind and decisions were upon officers leaving the incident – this can help when helping others understand why the action taken was that, and why the final decision was made. 
Reviewing what happened at the end of the incident is always useful, especially when being able to re-watch body worn video to assess the situation and being able to see where the incident may have changed slightly to have to change the decision that was initially made. 

1579.








Task 3

Relevant areas of the National Policing Curriculum:
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will evaluate the theories of team dynamics and the differences within a team. I will consider the different persons within my team and how personalities can occur due to inter-personal conflict and how these can be overcome by adopting strategies to enhance individual and team performance. 

Team dynamics are the behavioural and emotional forces that influence a teams performance and direction. It can be created by the teams nature of work, personalities inside the team, working interactions with other individuals and the setting where the team works. 
Team cohesion defines as ‘the tendency for a group to work in unity while working towards a goal or to satisfy the emotional needs of its members.’ 

Reasons some teams cannot function
Theories and models relating to team dynamics
Ways to improve team cohesion









[bookmark: _GoBack]Task 4
Relevant areas of the National Policing Curriculum:
Policing the roads, information and intelligence and conducting investigations.

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will explain different criminal organisations and how information and intelligence can be used to breakdown these teams and disrupt their criminal activity. I will also outline how this can be achieved by use of specialist equipment used by a specific team within the Police Service to detect criminals and criminal activity. 


Information and intelligence can come from many different sources. It can come from attending a missing person, a domestic incident, a welfare check in a family or an individual and it can come in regarding vehicles / persons from any member of the public. Intelligence can also come from Police Officers – from attending incidents and conducting stop searches (when applicable) on persons and vehicles.
When the intelligence comes in, via which ever method it does so, it is processed and graded. The National Intelligence Model (NIM) is a system most commonly used by many different services, the information given is scrutinised under the system 3x5x2. 
The numbers in the 3x5x2 system represent information evaluation, source evaluation and intelligence handling and sharing rules. 


Each part of intelligence submitted helps to build a picture regarding an individual, a vehicle, a property or business. 
Each time a check is then conducted on any of the above, again for lawful reasons, the check will show any intelligence submitted regarding that source and thus can help determine any actions required regarding the check. 
For instance, attending a missing person(s) address to conduct initial report helps us to identify as to WHY this person has left the property or not returned and also enables us to understand their recent behaviours or change in patterns of behaviour which then could lead to intelligence being submitted regarding other persons. Parents / guardians or CCTV / social media may identify a person, address or vehicle which we could conduct checks on. This then may lead to further identification of other persons or activity surrounding an individual. 
We often identify youths who are living in poverty who are at risk of neglect by their parents, these individuals are often the ones who are involved in County Lines, Human Trafficking, Child Sexual Exploitation and become involved with Organised Crime Groups; most are naïve and believe that they are making friends or may have a new love interest who will be older and giving them gifts in exchange for them selling drugs for them or bringing their friends into the ‘adventure’. By attending these individuals homes or investigating intelligence provided by neighbours, family or social services we can try and identify who these individuals are before they are subjected to this kind of lifestyle and behavioural patterns. 
Roads policing attend many different types of incidents. They are constantly on the roads around the force area and are utilising their resources to prevent any offences which are taking place on the road. 
ANPR (Automatic Number Plate Recognition) is a tool which is used widely across the country and can be used by Police and other authorities to identify a range of driving and motor / parking offences. ANPR identifies numbers and letters on a number plate which are then stored in a central database. This database can then be checked for specific Vehicle Registration Numbers to identify if a vehicle has passed through a specific ANPR camera recently. NPCC, 2021

Often, an investigation into Organised Crime groups will be conducted. It is very rare that a stop is carried out based on intuition if no previous intelligence has been linked to a vehicle for County Lines / Human trafficking reasons (cars can be stopped under the Road Traffic Act however). Whilst an investigation is underway, Automatic Number Plate Recognition technology is used by recording a vehicle as a Vehicle Of Interest (VOI). When a vehicle of interest passes through an ANPR camera it is recorded each time, and when flagged as a vehicle of interest it is then passed onto Police Officers as being detected and this vehicle then may be intercepted and stopped to be checked for evidential purposes and can lead onto breaks in the investigation, further intelligence and information and possible arrests. 
ANPR reads and records each and every number plate passing through it. At that very point, there may not be an investigation into a specific vehicle or person, but further intelligence gathered from recent investigations or missing persons / searches of addresses etc may lead to running checks on registered vehicles belonging to specific individuals – this then can identify if a vehicle is passing through specific cameras, is this a frequent thing that is happening and this then helps us to detect patterns of individuals and detecting organised crime, specifically crimes such as County Lines and drug smuggling. NPCC (2021)







Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.  
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 

Policies and Procedures
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Colleagues – skill sets 


















Driving – exemptions / safe driving 
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Officer safety / fitness 
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The policies and procedures that are written and implemented within the force should be read and an understanding of all should be had. I always ensure that when a new policy has been produced that I read it and understand it – asking questions if necessary, to gain a full understanding. I can find these on the beat or in my emails. 


I am required to have a good understanding of the laws in which we are implementing. There are a lot, but a general understanding of all allows me to identify when offences have been committed and when action is required from myself. I always use PNLD to search up if I need further information on anything. 



Knowing my colleagues and who I work along side well. This allows me to be able to ask someone and get a guaranteed answer judging on what they know. For example, asking someone about Child Neglect and them being based in PPU (Person Protection Unit). Keeping up to date with who has done what course / developed new skills.


I have just qualified on my Response driving course. Knowing the exemptions that I have and driving safely has come from the Driving department. I ensure I keep my knowledge of the road and road safety fresh by re-reading the documents provided by the Driving Department and on the Beat / Traffic section.


Completing case files is guaranteed at least once per set. I would ask colleagues if I didn’t know something or would use the case file documentation located on the Intranet.
I have however booked myself a place on the case file workshop coming up to refresh my knowledge on case files. 


It is in the interest of my colleagues and myself to ensure my knowledge of how to keep myself safe and my colleagues from harm whilst out in the field. I ensure to keep my fitness levels appropriate by undertaking a test each year and improving my fitness when possible (just joined Gwent Police Football Team). I do ensure I am up to date with any officer safety changes and checking my equipment is correct and functioning each shift. 






	SKILLS 
 


Officer safety / fitness








Specialist courses





















Response driving
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
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	High 
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8-10 


X




























X
	 



Undertake officer safety training yearly and keep up fitness and general overall health. 
Could improve by specialising (e.g. taser course / MOE).


Specialist courses are always required on shift or in the area. Colleagues could be off work or at another call and they may need another officer to attend. 
I am always looking to attend courses, especially a specialist course and will always put my name down or email. 
I am looking to apply for the next SOLO course or ABE, as well as Taser. 


Most people say driving response isn’t a ‘necessity’. But some areas are larger than others or may span further and have busier roads or more residential areas and hazards. I have recently just passed my response call allowing me to attend emergencies and diffuse situations quicker as well as being able to help my colleagues if they need to quickly and effectively. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




X
	High 
8-10 
	Low 
1-4




X
	Med 
5-7 
	High 
8-10 
	 


Experience varies. I do not believe that you need to have prior experience in order to do something. 
But each time you complete / attend something, whether it be paperwork or a call or speaking to a victim then you always gain experience, no matter if it is only small (such as a different part of a form) experience is always experience. 

Having experienced colleagues around will always help any situation. But sometimes, just coming out of training – some procedures may be fresher to the newly trained officers which can be just as effective as working along side an experienced officer. 

I do not have a lot of experience in the job, but I also do not think that experience is always required. 

I always come away from something and evaluate how I could have done it better, how I could change that experience if it happened again. How I could use the NDM and come up with a different process next time. I believe by doing this and reflecting with my team is the best way to develop how I approach and understand situations – turning each situation into experience. 
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