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[bookmark: _Toc242705912]Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the process of people working together and applying their various skills to achieve a common goal. Effective teamwork requires communication, cooperation, coordination, decision-making, and support for other team members (Driskell, Salas, and Driskell, 2018). In the film, the students demonstrate collaboration by combining their various abilities to create a digital marketing campaign. For example, Omar suggests a creative direction, whereas Lena emphasizes academic rigor and scientific evidence. Priya helps them resolve their argument by suggesting a balance between creativity and thoroughness. Alex then organizes the work with digital tools such as a shared workspace and Trello board. Later, team members help one another by inspecting work, sharing research, and coordinating tasks. These examples show that effective teamwork involves combining individual contributions rather than everyone performing the same role.
















[bookmark: _Toc242705913]Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scenes between 2:00 and 2:56 show Tuckman's Storming stage of team growth. Tuckman (1965) claimed that groups progress through stages, with storming being distinguished by conflict, dispute, and conflicting viewpoints. In the video, Omar says that the team has been arguing the theoretical framework for two hours and that they need to make a rapid choice. Lena disagrees, claiming that the suggested direction lacks adequate empirical justification. Their conflict intensifies as Omar prioritizes haste while Lena prioritizes academic quality. Hannah appears uneasy and loses confidence in contributing to the discussion. This behaviour indicates the storming stage since the participants are having difficulty agreeing on priorities and how the team should move forward. The conflict is not necessarily negative, however, because resolving such disagreements can help a team establish clearer expectations and move towards greater cohesion (Tuckman and Jensen, 1977).
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Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the final two minutes of the film, the team is in the Performing stage of Tuckman's model. This stage happens when a team has established effective working connections and members can concentrate on attaining their common goals (Tuckman, 1965). The team exhibits this by collaborating well and leveraging their respective abilities. Hannah has completed the market analysis and evaluation matrix, and Priya has gathered further case studies. Alex has organized the digital process and made sure that tasks are tracked. Lena evaluates the academic level of Omar's work, and Omar contributes to the promotional narrative. The team no longer has the conflict observed earlier in the video. Instead, members communicate positively, help one another, and finish their tasks. The team's last announcement that it is ready for submission illustrates that they are working well toward a common goal.














[bookmark: _Toc242705915]Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is the process by which members of a group share information, consider alternatives, and collaborate to determine a course of action that promotes a common goal (Forsyth, 2019). It can be especially beneficial because diverse individuals might bring different viewpoints and expertise. In the video, Omar and Lena argue about the campaign's path. Omar wants to proceed rapidly with his digital campaign plan, however Lena argues that more empirical proof is required. Instead of allowing the debate to continue, Priya proposes a solution. She suggests approving Omar's digital campaign strategy while giving Lena 48 hours to confirm the supporting facts. The team then creates a parallel chronology to justify its conclusion. This exhibits group decision making since the members explore many points of view before arriving at a practical solution that blends creativity with academic excellence.

















[bookmark: _Toc242705916]Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a structured approach to group decision making in which individuals produce ideas independently, share them with the group, discuss them, and then prioritize the possibilities (Delbecq, Van de Ven, & Gustafson, 1975). The video does not depict the entire NGT procedure, but it does feature some aspects of it. For example, team members provide various campaign concepts, such as Omar's digital concept and Lena's evidence-based strategy. Omar then advises that the team take a vote on the direction. This exemplifies NGT since many perspectives are provided before a decision is made.










[bookmark: _Toc242705917]Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya exemplifies the compromise conflict style from the Thomas-Kilmann model. This technique entails negotiating a compromise to attain a practical agreement (Thomas and Kilmann, 1974). In the video, Omar wants to move forward fast with his creative digital marketing, whilst Lena wants to postpone the decision until enough empirical evidence is gathered. Rather of fully supporting one member, Priya recognizes the validity of both opinions. She says, "We don't have to pick between being smart and meticulous," and suggests that Omar's campaign plan be accepted while Lena has 48 hours to examine the supporting facts. In addition to addressing Lena's worry over academic evidence, this answer advances Omar's creative work. Priya's actions thus fulfil the definition of compromise since they assist both parties in achieving a portion of their goals and guide the group toward a practical solution.
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When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah displays the Thomas-Kilmann model's avoiding conflict mode. Avoiding entails demonstrating low assertiveness and poor collaboration, which means that the individual does not actively seek their own viewpoint or engage directly in the disagreement (Thomas and Kilmann, 1974). Hannah appears uneasy throughout Omar and Lena's argument, "shrinking back slightly in her chair" and quietly fading off when she is interrupted. Rather than challenge either individual or convey her strong opinion, she withdraws from the conversation. This behaviour implies that Hannah is attempting to minimize her involvement in the conflict rather than affect the outcome. Her answer stands in stark contrast to Priya's, who actively intervenes and offers a compromise. As a result, Hannah's behaviour in this scene is most consistent with the avoidance style, as she does not assert her stance during the disagreement.














[bookmark: _Toc242705919]Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex primarily exemplifies the Implementer role since he concentrates on transforming the team's decisions into organized actions. He sets up a shared workspace and a Trello board, then separates the work into distinct streams for data validation and platform mapping. Priya displays features of the Coordinator and Resource Investigator jobs. She facilitates team consensus by presenting a compromise between Omar and Lena. Later, she acquires two current case studies from other digital agencies and uploads them to the shared repository. These examples demonstrate how Alex aids implementation while Priya coordinates the team and gathers relevant external information.












[bookmark: _Toc242705920]Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar and Lena play distinct but complementing Belbin team roles. Omar mostly demonstrates the Shaper role because he is self-assured, energetic, and committed to continuing development. For example, after the team has been arguing for two hours, he encourages them to decide and tells them that they may fall behind. In contrast, Lena acts as a Monitor Evaluator. This function entails critically analysing ideas and making evidence-based decisions (Belbin, 2010). Lena questions Omar's creative approach because it lacks empirical support and insists that the campaign fit the assessment criteria. Later, she compares Omar's work to the literature review criteria and conducts final quality checks. As a result, Omar motivates the team to act, while Lena provides critical review and ensures that decisions are academically justified and evidence-based.




[bookmark: _Toc242705921]Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	The Belbin role I would naturally take on in this team is Implementer. Implementers assist turn ideas and decisions into practical actions and are often well-organized, dependable, and focused on finishing important tasks (Belbin, 2010). In this team, I'd rather help organize the project after the participants have agreed on the main direction. To ensure that the project stays on track, I would construct a clear timeline, break down major objectives into manageable tasks, and monitor deadlines. This is comparable to Alex's contribution, where he organizes the team's workflow with digital tools and creates discrete streams for data validation and platform mapping. I'd select this position because generating new ideas and conducting research is crucial, but the team also requires someone who can turn those ideas into an organized strategy and guarantee that agreed-upon actions are carried out efficiently.
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