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Introduction
This report will be analyzing the decline of the TM Lewin, this company with a history of over a hundred years, it had a worldwide reputation with many loyal customers, but now is suffering the greatest economic decline which sent the company into administration. The process of problem solving involves the gathering of data in relation to a particular problem and using the data to create the best possible solutions (Martinez, 2019). Decision making is a process that evaluating the alternative solutions to a problem and using rationale to choose one that has the best potential to address the problem at hand (Lunenburg, 2019). In organizational management, problem solving, and decision making are vital to successful management because they make managers capable of meeting the problems that face their organizations. It is for this reason that the skills are useful in the UK retail sector as it has been experiencing challenges in the past few years. Retailers in the UK have seen a reduction in revenues in the past few years because of external factors that have affected their operations. The problems in the sector have affected TM Lewin such that the retailer had to be put in administration for lack of ability to pay its creditors. The retailer will, therefore, have to engage in problem solving and decision-making processes designed to create solutions to its challenges. This report focuses on the problems that the retailer is facing and provides possible solutions to the said problems. Moreover, the report evaluates the possible solutions and recommends one solution that is best positioned to help the retailer regain its financial sustainability.
[bookmark: _Toc120396426]The Nature of the Problem Facing TM Lewin
	In brief, the nature of the problem facing TM Lewin is financial because the retailer lacks the finances to pay for the expenses it incurs in the process of providing the products it sells. However, the financial problem can be studied and understood from multiple perspectives. Firstly, the retailer is suffering from a decline in revenues as a result of the economic depression that the country has been through in the past few years. The economic depression made the retailer incapable of selling its products as its customers were not capable of affording them as frequently as they did before the depression. By the time the pandemic started, TM Lewin was already grappling with the financial challenges caused by the effects of Brexit. When the pandemic began, the retailer was forced to operate under extremely hostile environment that had challenges stemming from both Brexit and the pandemic (Lipton and Basu, 2022). Collectively, the two events had effects that frustrated TM Lewin’s operations in a manner that had negative effects on its sales. The consequences of the resulting environment had a direct impact on the sustainability of the retailer, which formed the problem that the retailer is currently trying to solve. In the end, this problem caused the retailer to close down its stores, reduce its workforce, and fail to pay its creditors hence administration. In light of the nature of the problem as hereby described, the following is a PESTEL analysis that presents the external factors that led to financial problems at TM Lewin.
[bookmark: _Toc120396427]PESTLE Analysis
Political Factors
	Brexit is one of the political factors that created a challenging environment for TM Lewin, which eventually led to the financial destruction of the retailer. The decision to leave the EU, which was conceived and carried out through a political process, introduced economic challenges to retailers in the UK hence affecting TM Lewin negatively. For instance, leaving the EU made TM Lewin and other UK retailers to pay new tax levies and duties when transacting with customers from EU countries thus increasing the cost of operation (Matti and Zhou, 2020). Another political process that contributed to the problem at TM Lewin is that of enforcing restrictions on the operations of retailers during the pandemic. The restrictions hindered operations of TM Lewin as they included banning social gatherings and the closure of retailers such as TM Lewin. As a result, the retailer could not sell its products during the pandemic, which meant discontinuing its revenues. 

Economic Factors
	The economy of the United Kingdom has not been doing good in the past few years. Inflation rates have been recorded at as high as 11.1; a rate that means a decrease in spending power of the potential customers. The poor performance of the economy has also been measured by the increased interest rates that have been recorded to be as high as 1.75 in 2022 (Inoue and Rossi, 2019). The increased inflation and interest rates have directly affected the ability of TM Lewin to make profits because they have increased the cost of operation for the retailer and reduced the financial ability of its customers to buy its cloths.
Social Factors
	The problem that TM Lewin is going through can be ascribed to external social factors that have impacted the retailer’s profitability. One of such factors is the education of the changing preferences of the population’s mode of shopping (Tarhini et al., 2021). Before it shut down its physical stores due to the pandemic, the retailer was experiencing a decline in sales from the stores because most people preferred to shop online. The shift towards online shopping is a social factor that put businesses with better online presence at an advantage while disadvantaging TM Lewin that depended significantly on sales from physical stores.  
Technological Factors 
	The technology in the retail industry has been moving fast as new systems and equipment are introduced into the sector after short whiles. As a result, big retailers such as Amazon and Alibaba take advantage of their economies of scale to buy the technology and use it outcompete retailers like TM Lewin. 
Legal Factors
	The legal factors that externally affected TM Lewin’s profitability and contributed to the current problems of financial instability that the retailer is facing include all the laws and regulations that made it had for the company to operate. These include the regulations put in place during the pandemic, laws that affect the retail industry such as employment laws, and the environmental laws. Collectively, these regulations caused TM Lewin to slow its operations, which hindered the generation of revenues.
Environmental Factors
	The government of the United Kingdom has set limits for carbon emissions that TM Lewin and other retailer have to observe. While the limits are good for the environment, they limit the production activities that TM Lewin can engage in (Gillingham and Stock, 2018). Therefore, the limits reduce the profitability of retailers by putting a limit on the activities that can generate income. Similarly for TM Lewin, the environmental restrictions have affected its revenues by limiting its income generating activities.
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[bookmark: _Toc120396430]Diversifying the Products
As it stands, TM Lewin targets a specific and small customer base of people who wish to buy high-end official wear (TM.Lewin, 2021). While the niche can be profitable, it limits the number of people that the retailer can sell its clothes to only those who can afford high end official wear. Given the financial situation in which the retailer finds itself, it can increase its revenues by introducing slightly cheaper clothes to the class of people right below those it currently serves. In doing so, the retailer will widen its customer base and attract more people to its products this increasing its revenues. The chances of the retailer attracting more customers by implementing this solution are high because there are more people who would afford its clothes if it introduced a category of apparel that is cheaper than its current products. The increase in revenues will provide the retailer with funds to cover its expenses hence regaining the financial sustainability that it enjoyed before the current problem.  
[bookmark: _Toc120396431]Online Targeted Advertising
	Online targeted advertising is a process that involves paying social and digital media companies to publish ads on the social media feeds of people that belong to a certain target audience (Liu-Thompkins, 2019). To implement this solution, the retailer should first accurately identify its customer base and the profile of its average customer. Subsequently, it should design advertisements that entice a potential customer to consider and buy the clothes it sells, then having the advertisements shown to people on the internet by the social media companies. The solution can help meet the problem that the company currently faces by increasing brand awareness and generating more sales. The sales will help the retailer increase its profit margin and have more disposable income that it can spend on restoring the activities it had to shut down due to insufficient funds. A constant increase in profits will enable the retailer to pay its creditors and solve the problem of insolvency that led to administration. 
[bookmark: _Toc120396432]PMI diagrams for the alternative solutions
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[bookmark: _Toc120396436]Diversifying the Products 
The two solutions presented above have the capacity to increase revenues for TM Lewin. However, the report recommends that Torque Brand implements the solution of diversifying the retailer’s brand by introducing a category of cheaper cloths that can be afforded by those below high-income earners. The solution has been chosen because it has the potential of increasing the number of people who look to buy clothes from the retailer, which increases the sales volume. Additionally, the alternative solution of advertising is one that will duplicate the efforts to increase the company’s online presence, which will not be useful for a company like TM Lewin that seeks to cut its costs of operation. Finally, the positive effects that the solution will bring, as shown by the PMI diagrams outweigh those that the second solution will provide for the company.
[bookmark: _Toc120396437]Implementation Plan
The plan for implementing the above solution should begin by researching on the designs of cloths that attract the group of people whose earnings place them below those that currently form the high-end customer base. Secondly, the retailer should position itself as a retailer that offers both high end and cheaper cloths through advertising itself as such. Thirdly, the company should invest in the infrastructure required to deliver the products to the geographical areas where the new customers live.
[bookmark: _Toc120396438]Monitoring and Review Plan
The first step in monitoring and reviewing the effectiveness and success of the solution is dating the period that it begins implementing the solution. Secondly, the retailer should separate the records of proceeds from the sales of the original category from the new category of cloths it offers. Thirdly, the retailer should monitor the percentage of sales it realizes from the sales of the new products and determine its contribution to the revenues in relation to the cost it incurs in producing them. The above steps will inform TM Lewin the amount it earns directly from the solution, which will enable it to calculate the viability of the solution in terms of funding it and the revenues it generates for the company.
[bookmark: _Toc120396439]Conclusion
	Considering the information provided in the report concerning the problem at TM Lewin, it can be concluded that the problem of financial instability at the retailer has more than one causes. Therefore, it is important that managers at the retailer embrace a solution that will simultaneously address as many causes as possible. For this reason, the report has recommended that the retailer implements the solution of diversifying the products. The solution has been recommended based on the reasons that it promises better financial rewards and does not duplicate any of the activities that the retailer currently carries out.
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