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THE BEGINNING

» The Tesco brand first appeared In
1924.

« The name came about after Jack
Cohen bought a shipment of tea from
Thomas Edward Stockwell.

- He made new labels using the initials
of the supplier's name (TES), and the
first two letters of his surname (CO),
forming the word TESCO.
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TESCO

« Started as a small stall market
and it became a multinational
retailer.

* They sale from different and
international food to toys
,clothing and electrics .

* They also have opened the
TESCO Bank

* And giving to community as well
opening the campaign of ” every
little helps” giving free computers
to schools




TESCO CONTINUE TO
GROW

 As they are growing,
they have opened
stores In:

* Europe 261 stores

e Across Asia 179

- And they are planning 77? \

1?1-&5 Photo by Unknown Author islicensed under CC BY-SA

to open 184 stores
worldwide over the
next year



https://www.geograph.org.uk/photo/915603
https://creativecommons.org/licenses/by-sa/3.0/

Challenges to manage
employees

*social media
engagement issues

-Challenges in the
marketing system

*Restrictions in
customer support

‘Low productivity

Challenges to increase
sales and revenue

Issues in collecting
necessary data

°Issues in the
communication system

* Faced challenges to
expand the business

CHALLENGES BEFORE
INTRODUCING
MODERN

TECHNOLOGIES
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CHALLENGES BEFORE INTRODUCING MODERN
TECHNOLOGIES

- Challenges to manage
employees

- Before the
Introduction of modern
technology, businesses
like “Tesco” faces
different challenges to
manage employees.

« Social media
engagement issues

*  The introduction of
social media is a
modern-day concept
that greatly supports the
business organisation to
analyse the interest of
People In the services of
he organization.
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- Challenges in the
marketing system

- The marketing system
of a business
organization supports
Increasing sales and
attracting customers
from the marketplace
and to do this modern
technology play a very
crucial role.

« Restrictions In
customer support

*  The business
organization always
tries to support the
customers so that the
organization can ensure

CHALLENGES
BEFORE
INTRODUCING
MODERN
TECHNOLOGIES
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CHALLENGES BEFORE
INTRODUCING MODERN
TECHNOLOGIES

Low productivity

Tesco IS a big
rganization that is
ated to huge
roduchon.“ esco’
aced different
challenges to increase
Its productivity.

Challenges to
Increase sales and
revenue

Business organizations
always want to increase

sales so that the
eﬁ — =

organisation can
increase t e reven




CHALLENGES BEFORE
INTRODUCING MODERN
TECHNOLOGIES

* Issues in collecting
necessary data

*  Businesses like “Tesco”
always faced huge
competition from the
marketplace, so the
organization always tries to
collect necessary data from
the marketplace to operate
the business successfully.

Online volume growth in the UK during Covid-19




ISSues In the
communication
system

The modern-day
communication system
IS very strong that
greatly supports the
business organizations
to perform better and
the main reason behind
this is the introduction
of modern technologies.
Faced challenges to
expand the business

Modern technologies
greatly support the
expansion of the
business and without
this, no business can
successfully expand the
business. |



https://www.flickr.com/photos/aleutia/6394132091
https://creativecommons.org/licenses/by/3.0/
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INSIGHTS OF TECHNOLOGY

« This presentation will present the
insights of technology introduction in

“Tesco”.

- How technology supports “Tesco” to

achieve its vision will also discussed

In this presentation (Huda, 2018).
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AN OVERVIEW OF “TESCO”

Established — 1919.
Industry — Retall.
Number of shops — 7005.

Number of employees — 423092.

Net Income - 0.973 billion

pounds.



INSIGHTS TO THE MODERN
TECHNOLOGY INTRODUCED

* Quick ROI — “Tesco” can return its
Investment quickly by the use of
technology.

* Improvement in productivity -
“Tesco” can train Iits employees
properly about technology and their

productivity will Increase
(Jayakrishnan, et al, 2018).




INSIGHTS TO THE MODERN
TECHNOLOGY INTRODUCED

« Support in hiring — HR department
of “Tesco” can attract more talented

and capable employees.

- Efficiency In operation

management — “Tesco” can control

the whole system from one office
(Mutingi, 2014).
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INSIGHTS TO THE MODERN
TECHNOLOGY INTRODUCED

- Employee training — “Tesco” can
train its employees in more cost-
efficient way.

- Business expansion — “Tesco” can
survey the market (Alford, et al,
2015).
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THE IMPACTS OF MODERN
ADVANTAGES: TECHNOLOGY IN TESCO

o Self-service checkout point.

o Till checkout cameras.

o Customers shopping scanners.

o Heat technology to monitor lines the till.

o Online ordering and Seles inventory.

- Tesco Isthe leading grocer store in the UK,

accounting for 25% of all grocery sales offline and
43% of all grocery sales online.



[1]e In the past 15 years, Tesco has
digitally transformed their customers,
business model, operating model through
Investments in a state-of-the-art website
with click-and-collect functionality, a
digitalized in-store experience and a data-
driven customer loyalty platform.




e Tesco has made changes in their
business. models and introduced

IMPACT OF THE modern technological.

MODERN
TECHNOLOGY : _
INTRODUCED IN e |t s online grocery platform that
TESCO has provided click and collect

functionality.
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IMPACT OF THE
MODERN

TECHNOLOGY * With the help of this new
INTRODUCED modification by modern technology,
IN TESCO Tesco was able to fulfil the

technological needs of their
employees and improve their
services for their consumers.

E-Commerce net sales of tesco.com
(in million US-Dollar)

* Tesco has introduced the “click and
collect” function, an effective Omni-
channel, in 2011.




* The main
function of click
and collect
technology is to
allow customers
to place their
order online and
collect it at any
selected grocery
point of their
choice in the UK.
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eClick and collect In
Bricks and Clicks stores
of Tesco.

IMPACT OF THE MODERN
TECHNOLOGY INTRODUCED
IN TESCO

e [esco’s technological
enhancement helped
them survive in 2020
pandemic.

eMore precisely, their net
sale has also Increased.




« Tesco has implemented the
AOIF system for improving
their poor queue
management system.

IMPACT OF THE
MODERN

 The new and modern TECHNOLOGY
technological advancement INTRODUCED
and introduction. IN TESCO

* Tesco Chief Executive
stated that the modern




| ESSONS DRAWN ~ ® The Iegson learned from the

FROM THE CASE above-mentioned case study. is that

STUDY Tesco is a well-known grocery and
retailer company in the UK.

- « However, they need to change
their outdated methods.

lessons that bricks and mortar
cannot compete.

- @ For this reason, bricks and clicks
e in\ OI‘%\{ed in the company.
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* The lesson learned from the above-mentioned
case study is that Tesco Is a well-known grocery

and retailer company in the UK. LESSON
_ DRAWN
- However, they need to change their outdated FROM
methods to provide better service to their customer THE

CASE

and improve their work efficiency. STUDY



LESSON DRAWN FROM THE CASE
STUDY

* Moreover, it is also drawn from the
lessons that bricks and mortar cannot
compete in the contemporary world and fail
to improve employee productivity
(Amankwah-Amoah, 2018).

» For this reason, bricks and clicks need to
be involved Iin the company to target the
audience through the internet, and in this
way, they are able to improve workplace
efficiency by gaining customer insights.



TESCO: E-commerce




CASE STUDY TESCO

1. L

\W-—’r’ Tesco boasts an impressive history in the UK and
abroad.

" =Over the years, the grocery has achieved
-~ continued success by remaining at the forefront of
! retail trends.
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CASE STUDY TESCO

More recently,

=Tesco has made its mark with a sophisticated online
grocery strategy that enables seamless digital

A lq shopping.
A *There’s a lot that can be gleaned from Tesco'’s
eCommerce efforts. In this Tesco case study,

' =we highlight the retailer’s long-term emphasis on
" customer service,



CONCLUSION

Tesco’'s eCommerce strategy reflects,
-... "The brand’s commitment to value and convenience.

TR T -These priorities are evident in everything from the
Iogo to the images and even the general layout.

=Website visits are just as efficient and orderly as In-
person purchases at Tesco's physical locations.
- Tesco’s website, like its stores, may not be fancy—
but it gets the job done.
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* Public Intrest Investigations
Powerbase, Tesco Plc,
2021, Available online at:
https://powerbase.info/inde
x.php/Tesco_Plc, accessed
on 01/12/2021
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