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Infroduction

"Any organizatfion needs a well-trained
Human Resources officer to deal with
company issues.

The reason for having a well-trained
Human Resources officeris fo know how to
discoverthe skills and experiences of all
workers so that each one of them knows
what type of training they need

more. because the more employees with
knowledge and expertise that willhelp the
company grow.

That's why itis considered that trainin
and Developmentis one of the valuable
keys o human resource management in
any organisation.”

For Nviro, to develop in the role of HR
Director, the candidate,need a qualified
CIPD to participateininternal and external
training sessions, especially in labor law,
and to ensure that he remains up to date
with the ever-changing laws




The knowledge
needed

for Nviro In this posifio
N

knowledge to play an infegral p the

HR department offering support with a varie
to assist with the provision of a high-quality,
professional HR service.

Knowledge to provide comprehensive supp:
with the administration of HR documentation
and maintenance of the HR system as well a
the HR Business Partners with dealing with ern
relation queries and offering guidance on
employment issues.



The skills and

experience
expected

The ability to discreetly handle matters of a confidential
nature.

The ability to be commercial and compliantwhen
needed.

The ability to diffuse conflicts and facilitate meetings to
achieve a win/winresult.

* Able to present a professionalimage at all fimes.

Experience in using a computerto access Word and
Excel

e Excellent organizational skills and will thrive under
pressure

* Understanding of HR processes.
e Capable of executing with a high level of precision.

» Ability to write clear, fluent, grammatically accurate,
and concise written correspondence.

e Strong interpersonal and influence skills.




The values and
behaviors that

NViro expects from
a person in this
position

A passion for providing an excellent support
service

A strong team player

The ability to build strong working relationships
with colleague

Resilience

Open and honest
Reliable

A proactive attitude




Be N efITS » Nviro offers a stimulating and friendly
working environment where no day is the

Of rO‘e same, with a chance to be part of a
collaborative, family-spinted and growing

d ﬂd WO I’|<I ﬂg business, where you will be able 1o develop

your skills even further. As HR Officer you will

for NVer have the opportunity to work in a busy and
thriving team, playing an integral role in one of

the business’s key support functions.




Personal SWOT Analysis

S | W

STRENGTHS WEAKMNESSES

O T

OPPORTUNITIES THREATS

2 Investopedia

Y\ are hard work, dedication, loyalty,
communication, and the ability to speak more
than one language as the company has
employees of different nationalities.

| need to improve more in writingto help me
write a betterreport

computer Skills

some fraining and courses in the computer

Increased number of my team with lack of
support or language barriers.




Personal SWOT
analysis
refer apendix B
NI elgle
behaviours

S W

STREMNGTHS WEAKMESSES

O T

QFPORTUNITIES THREATS

o Investapedia

Work level 1 — frontline jolbs working directly with
custfomers.

e Work level 2 - leading a team of employees
with the ability to manage resources, set
targets, and manage and motivate others.

e Work level 3 — running an operating unit.
Requires management skills, including planning,
target sefting, and reporting.

 Work level 4 — supporting operating units and
recommending strategic change.

e Work level 5 —responsible for the
performance of Tesco as a whole. the ability to
lead and direct others, and to make major
decisions.

 Work level 6 — creating the purpose, values,
and goals for Tesco




Personal SWOT
analysis refer apendix
C (Skills
and behaviours)
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2 Investapedia

The Mayo theory is seen to be operating
throughout the company. Communicationis
an extremely important factor in motivating
employees.

Tesco promotes motivation through its many
training and development opportunities.
Everyone has access not just to the training
they need to do theirjob well but also to
leadership training to grow within the
company.

Tesco offers strategic career planning to help
staff ‘achieve the extraordinary

360-degree feedback. This helps employees 1o
understand their behavior, strengths, and
weaknesses within the workplace as

others see them.




Conclusions
and Thanks

To conclude, as | stated at the beginning, any
organization needs a well-trained Human
Resources Directorto handle all company affairs.
for example; documentation of the company, of
the employees, as well as the necessary training for
the employees.

| explained what fraining | need to fill this HR officer
position.

The qualifications neededto develop the role of HR
Director, the values and behaviors that Nviro
expectsfrom a personin this position, the Benefits
of the role and working for Nviro, the Personal
SWOT Analysisand the Personal SWOT Analysissee
Appendix B and C (Skillsand behaviors) and
finalized withreferences to support the work and
my thanks
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