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[bookmark: _Toc513153155]1.0 Setting the scene

This report has been written to examine strategic management and the strategic position of a public sector organisation, looking into the aims and objectives of the chosen public sector organisation and how strategic management is applied in a way that understands the current strategic position. According to Bischoff (2015) “Strategic positioning is a more developed approach to strategic planning, it is considered a systematic, analytical process used to define and differentiate an organisation.” Strategic positioning is basically strategic planning, however it involves identifying and processing the needs of the organisation more in depth and creating new ways in which to make an organisation more effective and efficient overall. It is important to look at the overarching aims and objectives when it comes to strategic positioning to identify what the organisation is about, if they are doing what they say they are going to, looking at the past and the future and comparing goals and targets based on time comparison, viewing the future success and how it will be measured effectively and if there is no success, what changes can be made and altered to accommodate this. 
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Key areas to be outlined during this report is the ever-changing environment and society and how a chosen public sector organisation is able to accommodate these changes and still be able to reach their overall aims and objectives successfully. The Metropolitan Police could be considered a good public sector organisation to look at seeing as they are one of the main public services (within London) and have to attend every emergency call that is made, it may be interesting to identify how they adapt to the environment whilst working and also how they make changes to deal with the ever-changing modern day society. The Metropolitan Police have been involved in many serious cases and their aims and objectives have needed to be on top form, it will be beneficial to analyse the strategical plans and aims whilst dealing with these cases to determine whether they work effectively or if there was changes that needed to be made and if so how did it impact the incident at the time and what could have been changed to avoid any negative outcomes.  There will be a focus on their training and how it changes annually to keep up with the changes that occur in modern day society and to analyse their response. It will be beneficial to look at their aims objectives and to analyse whether they are reasonable for the service under certain circumstances and how they strive to achieve and better their response times even under the current strain and budgetary cuts.  According to the Greater London Authority (2017) “The job of the Metropolitan Police service is to keep London safe and this is starting to become a more demanding and complex task, with the increasing numbers of crime and incidents involving vulnerable people who are at high risk of harm.” This source is suggesting that as time goes on there is a more demanding need for the police within London, with a range of serious crimes on the increase, it is now more important than ever for the Metropolitan Police to be as effective and efficient and to reconsider their plans and strategies for their policing and to adopt new and improved strategies to keep up with staggering demands of policing crime in society. Having strategies that really focus on the aims and objectives of a job role and essential, strategies that are put in place need to be able to reach the end outcome and allow roles and responsibilities to become achievable and to a high standard. 
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Looking back throughout the Policing years within the Metropolitan police, there have been numerous changes to the way in which they police London and surrounding areas, strategies and plans have altered from previous years in order to keep up with the ever-changing society and needs of the public. An example of these particular changes could be the strategies that are adopted by the metropolitan Police for terrorism now and the plans they had in place years ago when terrorism was unheard of. Dearden (2017) states that ‘there are lots of issues to be addressed when it comes to policing within London and tackling terrorism. Terrorism is placing masses of strain on the British Police and if the terrorist threat level continues to stay at the current level, Cressida Dick has stated that “this type of strain is not sustainable for my police service.” It was also suggested that not only is the counter-terror police affected but also neighbourhood officers and all staff involved.’ 
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2.0 Changes in Policing uniforms & equipment over the years

Over recent years, the Metropolitan Police have changed their uniforms in order to keep up with the changes in policing. According to Old Police Cells (2015) “early police officers used to wear a navy blue swallowed-tailed coat, a raised leather collar to protect the officer from garrotting, blue trousers and a stove pipe hat. They were also given a truncheon for protection and a rattle for calling for assistance.” These uniforms were the most basic uniforms however, back in the 18th century this was all they had to assist them on duty and to protect the public from crimes. The truncheon and stove pipe hat was all they had for protection and back then that was deemed acceptable for the roles and responsibilities that were expected of them. In this day and age, the police service would find it extremely difficult and daunting even to walk the streets as a PCSO (Police Community Support Officer) knowing that they only had a truncheon for protection. Just by analysing the types of uniform used by the Police in the modern day compared to the 18th century it is easy to identify that Policing has drastically changed over the years and this is due to the ever-changing society and the need for better and more advanced equipment and uniform is needed to tackle today’s crime increases.   
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Technology has become the greatest type of policing equipment, the police would not be able to continue with their everyday roles and responsibilities if they did not have the technology that is openly available to them in the modern day. This is great example of how strategies have changed over years to aid policing and how the police have has massively gained by this release of new technology. In the modern day, the metropolitan police have seen massive changes to their technology systems that allows them to make their roles easier and more accommodating. One met (2017) states that “the metropolitan police was in need for a technology transformation and have now introduced the ‘Digital Policing Model’. This Strategy aims to cater for the every growing population within London and the increasing crime rates that follow. It also aims to focus on modern day technology in order to provide for their own internal (staff and officers) and external customers (general public), this will be achieved by having clear principles, standards and patterns.” The development of technology is essential for the police service as they are constantly trying to keep up with different and more complex crimes every day, they also have to attend nearly every incident and so they need technology that can aid them in almost all roles and responsibilities to enable better response times and more effective outcomes to try and tackle increasing crime rates all over the UK. One met (2017) states that “Traditional volume crimes and the identification and reporting of more complex crime types (Including terrorist offences, sexual offences and online crime) has risen and is expected to rise further in the future.” The important aspect to consider when discussing the increase of crime rates is to further the development of policing and to decipher if the police and really going to the lengths they need to in order to prevent crime and protect the public. By looking into strategic plans and putting them to test and allowing them time to work will provide the police with the knowledge of what they can put into action entirely and what will achieve the best outcomes. 
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The college of policing (2015) ‘looks at stakeholder engagement (internal and external) within the police, and how they allow stakeholders to be engaged in exploring early ideas and thoughts before they go ahead and to have recommendations from the people that they will be serving before they put strategies and plans into action. They also run workshops and conferences where the policing staff and stakeholders come together in meetings and thoughts and ideas will be shared and pre-existing strategies will be reviews based on the progress.’ Bringing stakeholders and policing staff together is a good way to achieve new thoughts and ideas that will allow the police to take on board and get a real insight into the public’s perception of the police and how they believe they can improve their services.
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Policing strategies and the way in which they tackle serious and every day volume crime has a big impact on the general public and society as a whole. Data taken from the Justice Inspectorates (2016) suggests that ‘a survey for public perceptions of policing within England and Wales was undertaken 74% of people stated that they feel safe in their local area after dark, however those individuals who live in the more deprived areas or of ethnic minority feel they are more susceptible to being a victim of anti-social behaviour or crimes during the night and this led them to feel unsafe.’ This public perception survey is of great value to the police as it allows them to then look into the areas that need more policing due to anti-social behaviours and crime being a problem and trying to prevent this further. It is also important to realise how the general public feel when their protection is in the hands of the police and if the plans and strategies that are currently in place are working effectively. Local policing and community officers are another important factor to consider, neighbourhood policing and PCSO’s allow local people to voice their opinions and report any problems they deem necessary to be addressed in confidence. It also provides a safeguard to the local people when there is a police officer in the village, another survey by justice inspectorates (2016) suggests that “three time more people were satisfied than dissatisfied with the levels of local policing within their local area, this worked out as a percentage of 52% being satisfied and 17% being dissatisfied with the levels of support they were offered locally. Also, 65% of people stated that they do not feel the levels of services have changed in the last year and 18% felt that the level of services had dropped to lower standards.”
4.0 strategic cooridinating groups within the Police

According to the Greater London Authority (2018) ‘there are key strategic coordinating groups that specifically tackle drugs, hate crime  and anti-social behaviour and there’s also groups that promote and support community safety partnership, criminal justice board, safer communities and  safety on community transport.’ 
4.1 strategic command, control and coordination

The college of policing (2013) suggests that ‘there are strategies in place that concern civil emergencies in an event of a major incident within the UK. There is also a strategic coordination centre (SCC) which provides a location and infrastructure to enable the strategic command group (SCG) to coordinate their response and have somewhere to delegate and plan out how to tackle each incident effectively.’ The strategic coordinating group 
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It is evident from the information provided that policing over the years have developed greatly and is adhering to the demands of the public when in a time of need. Looking back to the 18th century and comparing that to the current day there is a massive difference in the levels of policing and the equipment and clothing that were provided, however there is a lot more serious crimes being committed now than there ever was back in the 18th century and so as society makes changes and the level of crime increases there is a need for a greater level of policing and this also means a larger amount of equipment and then eventually leads to better technologies systems that allow the police to carry out their roles and responsibilities effectively to create an positive impact and tackle increasing crime rates.  By analysing data it can be found that most people feel safe knowing that they are in the hand of the British Police, however there was a source of data that suggested that there is a lot of room for improvement when it comes to ethnic minorities and areas that are deprived and they feel that they could be the victim of hate crime, anti-social behaviours and volume crimes in these specific areas. The police are creating strategies and working in partnership with stakeholders and the general public to get more police officers and PCSO’s (Police community support officers) on the streets and provide a better sense of security and safeguarding local areas from crime. By working together in partnership and receiving information that comes straight from the public, the police are benefitting greatly as they can address current problems first hand in local areas with the use of PCSO’s and they can also use the information that they receive to create plans and strategies to tackle the current crimes being reported and the meet the demands of the general public and society overall. Working strategically and creating plans will allow the police to have a head start and work with other public-sector organisations to really crack down on increasing crime rates and volume crime in local areas. As for the more serious crimes and major incidents, it is important that the police consider all of their past experiences and use them as stepping stones for future references and strategically plan with strategic coordination groups. 
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