                       University of Wales Trinity Saint David
                               London Campus

            
[image: Logo

Description automatically generated]
Assignment 1
Programme: BA Business Management
Module: Enterpreneurship
Module Code: LCBB5001
Lecture: Rita Ukachi Lois
Student: Basiul Vlada ( 2028043 )



Introduction
There is going to be a discussion about the relevant skills of entrepreneurship and also see their traits and behaviour. This is the crucial part which helps the entrepreneur to grow their business. There is a select online food store business model in the market of UK and there is huge growth that can be seen after the pandemic. On that basis prepare a personal SWOT analysis where look at my strengths of mine and weaknesses. It will lead to some opportunities and also bring some threats to me. After that, make the skills audit and also take the support of appendix A. Online Food stores grew near about 40.5% in the 5 years between 2017 to 2022. There is great growth expected further in the online food store in the UK market. After that, analyse the external environment of this sector before setting up the business in the UK market through the model of a PEST analysis. 
This is not simple for everyone to start their own business because the person requires many skills along with strong traits. Entrepreneurs can be defined as a person if who fall from the top of a building then the person can change the moment through their ability and before reaching the ground start to fly by making their own. So there are some skills, behaviour along with personal traits required which help the person to develop and start their own business (Suseno et al., 2022).
The first thing is associated with the risk-taking ability which is a more important concern for every entrepreneur because the person will see many ups and downs in their business so it is very essential to have the ability of risk-taking. So that the person can decide on their business with bravery and in most cases, it leads to success in the business. After that, the person should be visionary and it refers to the clear and broad picture of the road map of the future of the business which will ensure good growth in the business. If the person recognises the need of the customers and also becomes able to meet the criteria of those things and fill the gap of demand of customer and supply then the entrepreneur's word will add to that person. Team building is also a great skill of the entrepreneur which is very essential for the entrepreneur to grow their business. Without the support of the team, it is not possible to upgrade to build a great team and also make them realise that they are a crucial part of the business so that they can put their full potential towards the growth of the business. Good communication skills are also essential thing for making continuous business flow of the business. It will reduce the gap in the understanding of the needs of the employee and also this is a great thing for entrepreneurs to engage the stakeholders, customers and partners so that the business can grow in the market (Sandoval, 2022). When a person starts a business then the person faces many tasks simultaneously so the person should have the skill of multitasking. The person is done planning and execution in the business and also indulge with the various stuff so it is very crucial to deal with them appropriately so that the business can grow (hbswk.hbs.edu, 2019).

	Strengths
	Weaknesses

	· I have experience in the business
· I have the ability to the proper execution
· Established good coordination
· Learn from failure
	· Risk-taking fear in business
· Fewer efforts in planning
· Not efficient in time management


	Opportunities
	Threats

	· Escape from the wrong step
· Smooth flow of the business
· Good coordination with employee

	· Lack of in courage decision
· Lead to the wrong direction
· Not to recognise growth


Table 1: Personal SWOT analysis
Source: Self-Developed
I have some strengths which is a plus point for me for opening an online food store in the UK. I have some strengths such as experience which I did face in my previous life. In addition to this, I can make good coordination among the employees and also be able to establish strong relationships with them. I know how to work with the team and how to deal with them so that I can be able to give a clear path of my journey through these strengths. Along with good strengths for becoming an entrepreneur, some weaknesses are also associated with me. There is news to work on that part so that I could make myself strong from my business point of view. Such as I have some fear related to taking risks in the business and this is not a good thing for me as a post of an entrepreneur. I have less analytical ability like about the ups and downs and their reason. I'm also not able to perform various tasks at a time so there is a need to improve because in that post I bear many responsibilities. That weakness and strength lead to some threats and opportunities respectively. 
Those strengths bring some opportunities I learn from my previous experiences so I know what to do or not and this is a great aspect for me and my business. It will help in the smooth flow of the business and also having the quality of team working make me humble and move with the team. I have opportunities to take great learning from failure and also implement it in the business. In addition to this, my weakness also leads to some threats to me which is not good for my business. There is a need to correct it by eliminating my weaknesses. Those threats are lacking in brave decisions which are required sometimes in the business and also facing difficulties in multitasking which is very crucial for an entrepreneur in the business. Owing to not having the analytical ability, there is a threat to recognising the crucial stages of taking crucial decisions. 
	Skill I have
	Example

	Team building
	I developed the team in my previous business and it was also good owing to establishing good coordination.

	Visionary
	I am a visionary because I always keep a broad vision for my business and it can be demonstrated through the example of my previous business where I developed a roadmap for a destination.

	Good communication skill
	At the time of communication with the employees, I can understand their needs and convince them to put great effort into the company. 

	Continuous learning 
	I faced failure in my previous business and so I learn about my failure and implement them in business. 

	Problem-solving
	I am capable of solving any kind of problem and there are many examples in my past. Also helped in my friend's business by solving some problems. 

	Skills I’d like to improve
	How? For example?

	Time management
	I will develop this skill through the training of top time management trainers on the UDEMY platform. Like I will purchase a course, take training and implement it. 

	Risk-taking ability
	I will practise these skills to ensure 70% certainty and I will start with the calculated risk. Like I will move towards automation through setting technology. 

	Networking skill
	I will explore my work and also exchange stories. First I will set it up, then reach out to others to build a network

	Technical skill
	I will learn about the technicalities regarding my business through the video training and after that implement it from a basic level. Such as operating systems, software and others. 


Table 2: Personal skill audit
Source: Self-Developed
There is going to analyse the political, Economical, Social and technological factors regarding food stores in the UK market. This is a great tool which is analysed before opening a business in the country. It helps to understand the external market of the UK and this is very important. 
Political is one of the great factors in the point of online food stores. In the UK, Brexit is a big issue for all businesses and also for this. 84% of the fresh food comes to the UK from the European Union countries. So the impact of Brexit also created hindrances in the supply chain of the company. This is a crucial factor for every business. Owing to the impact of Brexit, it leads to an increase in the trade restriction so there are many business downgrades in the UK. After Brexit, an almost 70% decline can be seen in the exports of food owing to the same reason (speciality food magazine, 2022). So it will create a barrier to the opening of the business in the UK market. It leads to many barriers in the export and import which is a big issue for the growth of the business. After that, there is a shortage of staff and the price of food increases in the UK market. So this time online is a good opportunity as compared to physical food stores in the UK market. 
Economic factor comprises the many data for analysing in the detail and one of the crucial ones is covid 19 impact on the country. At the time of covid 19, almost  £20 billion was lost by the food store and food services. Overall volume sales were down in the food sector of food at the period but it was still on the level of 17.7% (academic, n.d.). The total volume of online food and sales of grocery is 25 bn GBP and the percentage of the monthly food sales change is nearly -11.6%. In addition to this, the penetration rate is 15% of online food in the market of UK. The data show that the average growth rate of the online food and grocery market is 20.5% in the UK. One of the crucial things in the economic data is that the inflation rate is up to 15%. 
Sociocultural is also one of the great factors to analyse the external environment of the country. It comprises health consciousness and dietary restrictions. On this concept, 84.9% of people are very conscious about their health. One survey was done in the UK and found that 7 out of 10 people are motivated to have a healthy body in 2021 (IBISWorld, n.d.). In one of the other surveys made in England over 5000 people found that almost 80% of the people over the age of 18 plus, have made strong decisions to change their lifestyle and make themselves conscious towards their health (gov.UK, 2021). 
Technological factors are an emerging factor in the market of the UK. which are used for providing food safety and also ensuring hygiene. This technology is used in the online food store as packaging and also improves the performance of the company. Technology is very essential in the food store which helps to lower the cost and it can reduce uncreative labour. There are many food stores in the UK which involve technology in their business and make some processes in the mode of automation. Many of the big companies include robots as technology in their organisation (food.gov.uk, 2021). 
Conclusion 
Adding up all the above-mentioned topics with an obvious understanding of entrepreneurship. Here is taken the role of entrepreneur and in this way started an online food store in the UK market. Initially make a clear understanding of the skills and traits of the entrepreneur such as multitasking, problem-solving ability and so on. Then discuss the personal SWOT analysis which is very helpful to recognise themselves for the post of an entrepreneur. Along with this, make focus on the individual skill audit. There is mention of the skills and their example in real life and also mentions those skills which are required to gaming further and the gaining process is also included. After that see the politics where Brexit has impacted the food store in the UK. In the economic section, covid plays a vital role. Furthermore, see the sociocultural and technological aspects which are the major concerns about judging the external environment. 
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