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[bookmark: _Toc137819629]Introduction
Human resource management is a strategic approach followed by an organisation that helps the company to ensure a positive workforce culture by motivating and supporting the workers working in it. The management of Human resource of a company also plays a significant role in increasing worker’s motivation and job satisfaction of the employees and thus enhances the growth of the business organisation. The study highlights the relevant aspect associated to the sustainable and effective human resource management of a company and also discusses its contribution to the productivity and sustainability of the company. 
[bookmark: _Toc137819630]Discussion
Differentiate the HR between the private and public sectors
Human resource management of a company is regarded as a strategic business approach followed by the company. As opined by Khan and Iqbal (2020), human resource management of a company has a relevant positive influence on the growth and performance of the company. There is a huge difference in the organisational structure and organisational culture within the private and public sectors. Private sector organisation plays an important part in the economy of a country however, the main objective of the private sector is to determine the profitability of their business. As opined by Alfordand Greve (2017), there are some effective strategies, concepts and techniques of “Human resource management” followed and practised in the private industries. On the other hand, public sectors refer to organisations that include the government and the public in their organisational structure and policies. The public sector human resource management has a lot of significant tasks like recruiting employees, providing effective training, developing their skills and many others. As opined by Giauque et al. (2013), human resource practises in the public sector play an important role to motivate and encourage the employees working in it. 
Generally, private organisations follow the hard rule of Human resource management as they are owned by the individual or the group. The main aim and objective of the private sector is to ensure their growth and development. On the other hand, the public sectors follow the soft model of HRM as they aim to improve the condition of their employees and the general public. As opined by Kravariti and Johnston (2020), the public sector has incorporated these strategies of human resource management which are related to the unionisation and harmony of the employees. They have worked hard to analyse employee satisfaction and grievances. In contrast to that the private sectors follow the strategies of human resource management that focus on the growth and development of the company and employee performance and productivity. 
Determination of effective Human resource management within a sector
The management of Human resource of an organisation has a significant impact in managing the payment and other benefits of the employees. It is the significant responsibility of human resource management to create a positive and healthy workforce culture and along with that, the HRM of a company manages the entire recruitment process of selecting and recruiting the employees. As opined by Subramanianand Suresh(2022), sustainable human resource management of a company helps the organisation to sustain and flourish in the business market. Along with that, it is the significant role of the HRM to provide essential training and arrange the development programs of the employees. These kinds of training and development programmes help to enhance and develop the skill and motivation of the workers. As opined by Riyanto et al. (2021), effective training and development programs for employees help to encourage and fulfil the expectations of the workers by developing and enhancing their essential skills and capabilities. The determination of effective human resource management helps a company to build a good relationship with their employees and as a result, enhances the employees’ motivation and job satisfaction of the employees. As opined by Ali and Anwar (2021), employee motivation and job satisfaction help to increase the productivity of a business organisation in the global market. 
The human resource management of a company has to analyse and focus on the main objective and mission and goals of the organisation. After that, the HRM of the company has to select and recruit skilled and talented employees who would help to assure all the essential objectives and goals of the organisation. Planning, setting, creating, and organising are the important duties of the Human Resource management of a company. In addition to that, it is highly required for the HRM of a company to implement effective strategies for employee retention and employee motivation to increase the productivity of the company. 
In this regard, the theory of the Organisational life cycle is highly required to be analysed as it has a strong relation with the HRM practices of a company. Organisational life cycle theory encompasses the entire journey of a company from the beginning to the period of maturity. As opined by Andriani et al. (2019), this specific theory includes five significant stages planning, survival, growth, maturity and decline. 
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Figure 1: Organisational Life Cycle Theory
(Inspired by Mitchell and Clark, 2019)
This is the procedure in which an organisation works in the business market. In addition to that it is the significant duty of the HR management of a company to determine each essential stage and determine the growth and profitability of the company. Applying this relevant theory of Human Resource Management, effective management of human resource of a company can be established in a company. 
The famous retail company Tesco practises effective human resource management strategies in their organisational structure (Tesco plc, 2023). The organisation believes in the good people and good work at their organisation and as a result, ensures the employee's motivation and productivity in their company. Another significant example of HRM practices is found in Sainsbury's as the organisation believes in a good workplace where the employees will love to work (Sainsbury's, 2023). 
The role of HR to develop the employees in achieving their goals 
Human Resources (HR) is the backbone of any kind of organisation and they are an integral part of the organisation as their skills, talent, innovation and creativity help the organisation to achieve the objectives of the company and the employees of the workplace. One of main objectives of the human resource department within an organisation is hiring skilful talents and training the workers for their development to assist them to reach their aims. The company's HR department helps to manage the workplace and communication process and motivate the company's employees. The primary part of HR in the training and potential development process of employees is to guide the employees to reach the highest potential of the employees in the workplace (Rodriguez and Walters, 2017). The training and growth process is related to the given procedure and each of the steps helps to accomplish the purpose of the training process. The steps are that the assessment of the training and growth process requires the perfect resources, the motivation of both the trainers and the trainee, the designing of the programmes of training and the materials that are required for the process, delivery of the planned training process and the final process are the evaluation of the outcomes of the training initiatives and their impacts on the performance of the members (BBC, 2023).
The HR department of any company can offers the following opportunities to the staffs to make the development process of the employees and aspect of the organisation: provide learning sources and materials to up skills and this will help support them to enhance the job performance of individuals in the workplace. They can provide them with the necessary training to complete their associated jobs and can provide them with the perfect tools of training to improve their productivity and helps to measure their performance and skill development within the job place (Lopez-Cabrales et al, 2017). The HR department of Tesco makes sure that all the resources are available for the recruitment process of the company to select the best and most qualified candidate for the organisation with the help of internal and external ways (Refill, 2023). The role of HR is very important for the smooth training and skill development process of the workers as they are the person who is closely monitoring the overall journey of the employees and identifies their strength and weakness of the employees. The HR department of the organisation is continuously supporting the employees through any kind of situation and helps them to stay motivated within the organisation and helps them to achieve their goals of the employees (York, 2021). The aim of HR is not only to fill the vacant space for the job but help the employees in each step of their career growth. HR can help employees to identify their goals through the skill development and training process of the employees.    
Improving productivity is one of the effective ways to help employees to achieve their goals as the productivity of the employee directly affects the quality and quantity of work. In order to achieve that, HR develops various types of programs to reach the needs of the staffs and helps the staffs to tackle challenges in their day-to-day work. This process helps the employees to feel valued and motivated in their job roles. The HR can recognise the strengths and weaknesses of the employees and the skill development process helps the employee to address their problems and helps them to modify the development processes. This will help the employees to achieve their goals regarding their professional life. The employees of Morrison’s have the full freedom to make their own decisions within the organisation plan and encourage the employees to improve through training and development processes. This helps the employees to stay energetic and adventurous with their performance and helps in their career growth to achieve their goals (Morrison’s, 2023). Staying updated with trends is one of the important aspects of the development process of the employees and the HR training process helps the employees to stay updated with modern technologies, the new techniques in the competitive market. This process helps the employees to adopt the recent practices in the market to complete their job tasks. Unilever provides “future fit skills” to the employees of the company and helps them to become more flexible with their job roles and this organisation has launched this skill programme for the learning opportunities of the employees (Unilever, 2023).    The advancement in skill and up gradation helps the employees to stay ahead in the competitive run and helps in their future professional life as good orientation is important for the successful career of the employees with their current working organisation. The training and development programmes enhance the employee's participation and engagement and they can easily adopt the surrounding culture of the organisation and improve their communication.      
Analysis of the organisational climate factors that Affect the Effectiveness of HR Management 
Organisational climate represents the element that has a strong power on the presentation of the members and the different types of activities of the organisation. Organisational climate refers to the general expression of the organisation and summative impressions and characteristics of the people of the organisation. The organisation climate has directly impacted the dimension of the organisation including the structure of the organisation and relationships within the organisation and this is a long-term process that does not shape in one night. A positive organisational climate helps to enhance the commitment of the organisation and helps to build strong relationships with the employees of the company. This is the way to create a work culture that is comfortable for the employees and helps to understand the feelings of employees regarding the policies and rules of the company and the management department of the company (Loh et al., 2019). Some of the effective outcomes of HR management are employee satisfaction which is an essential part of the organisation as it has a positive affect on the performance of the company and the HR department of the company helps to develop strategies to create a healthy and positive working environment that increases job satisfaction. The organisational climate can affect the outcomes of HR management as the behaviours of the employee are directly related to the climate of the organisation (Parke and Seo, 2017). 
Positive organisational climate is very helpful to stay energetic and helps to determine preferences to continue work in the organisation and employee satisfaction is an integral part of the HR department. The HR department needs to monitor to communication process and skill, development process of the employee’s to foster a positive organisational climate and helps with employee satisfaction. Organisational climate provides information to the employees about what types of behaviours can be rewarded and this can influence the behaviours of the workers and their satisfaction related to the job and help the effectiveness of the HR management (Ahmad et al., 2018). 
HR also plays an important role in employee relationships which is very important for the organisation and that is the reason the HR management gives more priority to make the policies of the company. The HR management team always try to build effective relationships with the employees to make a good employee relationship with the company that helps both the employees and the company (Diamantidis and Chatzoglou, 2019). The climate of the organisation helps to determine the “rights of the employees” and a positive organisational climate can lead to making positive relations with the employees by improving the policies of fair pay and monetary benefits. These are the policies which can determine the relations between the employees and the employers and helps with the productivity and happiness of the employees. Employee retention can be determined by observing the interaction process of the employees with the organisation and whether the employee feels connected with the organisation and its goals and objectives. Engagement of the HR department with the employees helps to develop positive working culture and environment for the employees that ultimately lead to employee satisfaction and retention (Belete, 2018). This helps the human resources to help the organisation achieve the business’s long-term success. 
[bookmark: _Toc137819631]Conclusion
Human Resources are the backbone of any kind of organisation and help the organisation to achieve the mission of the organisation and the employees of the company. The primary duty of HR in the training and skill development method of employees is to guide the employees to reach the highest potential of the employees. In addition, the above study has discovered the importance of HR within the sector. The above study found that private sector organisation plays a critical part in the growth of the economy of a country however; the main aim of the private sector is to determine the profitability of their business. The public sector human resource management has a lot of significant tasks like recruiting employees, providing effective training, developing their skills and many others. Effective human resource management of a company helps the organisation to sustain itself in the business market. HR department within an organisation is hiring skilful talents and trains the workers for their development to guide them to fulfil their objects including improving productivity, advancement in skills and development, and helping to skilfully keep up with the current market trends. However, organisational climate helps with employee retention, relationship and satisfaction and helps the human resources to help the organisation achieve the business’s long-term success. 
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