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I have decided that the business in which I would really enjoy opening and running is a dog walking business. It is something I have thought about previously as I used to walk dogs through a service called ‘borrow my doggy’. I have been on both sides of this also using another person to walk my own dog when I have been working long hours and living alone. It Is a service in which allows registered dog walkers to provide their services to busy dog owners or perhaps dog owners with poor mobility. 
In order to register as a dog walker you would need to participate in a 12 week course that is accessible online and will allow you to obtain a certificate which legally allows you to walk dogs with the skills you have earned to do so. I have obtained some information from the website that I completed my online course on and have referenced for easy findings. 
The Dog Walker Certificate Course is an online learning program with suggested readings from the textbook (FabJob Guide to Become a Dog Walker). This course is self directed, which means you may study and complete assignments at times that are most convenient for you from the comfort of your own home.
This part-time online Dog Walker Certificate Course has a recommended completion date of 6 weeks from the start of the program, however, you may choose to complete the course in as little as 4 weeks or as long as 12 weeks, depending on your schedule.
The Dog Walker Certificate Course has been created to allow you to complete it without any teaching assistance. However, if you have questions or need assistance, you can receive help from a Faculty Member throughout the 6 weeks of the course. Your Faculty Member is a valuable resource person who can provide you with personal teaching assistance to help you succeed in the course and advice to help you succeed in the career.
My mission is to attract as many new clients as possible by getting my name out there via ways of word of mouth and social media. In the future I would hope to move to a bigger house with an enclosed garden/large indoor floor space and be able to provide a boarding service. I am a huge dog lover and have a lot of time for animals so would be a perfect opportunity to put my all into something I love and enjoy. 
I will be running a small business with just myself to start with hopes of expanding and employing extra help. I can walk up to 5 dogs, size and behaviour dependant so would hate to turn away business should my load expend to more than my capable amount. 
If my plans to expand and open a boarding kennel for dogs go ahead in the future, I would like to employ at least 2 extra helpers to walk the dogs if I am at home looking after other dogs or to be at home while I’m walking dogs etc. This is ultimately a goal for the future to expand should my business take off with just myself, locally.  
I have conducted a google search of dog walkers in my area and there are quite a few who have stated they have done the online course such as myself and are registered dog walkers. I would like to think I can keep up with the competition as I already have a lot of friends with dogs whom would be happy to use my services due to work/family commitments, I have chatted with friends and shared my ideas and they have been willing to help with regards to becoming new clients and supported my ideas. There are also a lot of dog owners living in and around my area so I would get business leaflets made up with my details of products/services in hope this would generate new business from outside my social/friends network. 
I have investigated potential costs of starting my said business and would need insurance of course. This would set me back approximately £129.80 annually with a choice to pay monthly but is easily covered by profit from (hopefully) regular clients. My plan is to make enough income in order to expand and be able to offer extra services. Initial advertising in the form of leaflets/business cards will be approximately £280 but is a one off in order to get my name out there and attract new custom, I would however keep up with handing out my business cards but would look into making my own also to keep costs down. 
*See picture of insurance quote in appendix 1*	
*See picture of potential charges for services in appendix 2*
In comparison to other dog walkers in my area, the going rate is around £18 an hour not including boarding which I could potentially charge more for in the future. In order to keep up with my competitors I would aim to offer my services for less in order to make my money via means of getting more clients rather than charging fewer clients more money. My thoughts on this are charging £15 an hour with a possible bonus scheme for loyal customers. This would however have to be looked at when I am earning a steady income and keeping afloat. I hope that by the time I can expand my clientele would have gathered a steady amount of regular business and would help me on my way to expansion. 
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