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INTRODUCTION

Walmart is a well recognize retailing shop across the world that aims at satisfying the needs of customers with the mindset of providing low prices of goods and services within the last decades. The inspiration of the early discount stores was propounded by Korvette, Sam Walton in 1962 at Rogers, Arkansas, the aim is to “let customers save their monies in order to live a better life.” The primary expectation is to sell at low prices with different selected products, within the 2000’s 2,907 store outlets were opened within 183 locations (Tanne, 2019). Walmart success story grew at a rampant pace with a rapid recognition to the populace, this caught the attention of attracted customers who had a great shopping experience with the company. The good customer rapport Sam created also got attention of other associates to partnership with the company.  
In addition, Sam introduced new technological approaches to the retailing businesses which included Walmart super centers, Sam clubs, discount stores, chain stores. the Walmart culture can be categorized to different levels, occupational and organizational culture. Occupational culture creates elements that include certain behavior to demonstrate practices categorized into integration, differentiation perspective and fragmentation. Organizational culture also includes market, adhocracy, clan, and hierarchy etc (Kassem and Ajmal 2019). Organizational culture is basically derived from set beliefs, attitudes, and value systems which management needs to explain and direct affairs on its implementation. Management should create room for employees to understand organizational culture by learning from the organizational environment. Additional activities of Wal-Mart make more emphasis on customer relationship management which have generated customer commitment to the organization all over the continent. Even though the organization has leverage on focusing on the provision low-cost price for customers as well as making provision for convenience from more than thousands of retail stores (Kassem and Ajmal, 2019). The introduction of Everyday Low Price (EDLP) frame model has made it possible for the organization to be consistent with market share and diverse business enironment (Tanne, 2019). The culture involvement of employees gives more encouragement and responsibility of sense of ownership. Employees do more work on voluntary basis and avoid unnecessary bureaucracies and delays. However, the employee commitment creates collective decision making process ease execution of plans. 
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