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Chapter 1

1. Introduction and Background

Hybrid working has evolved into an established organisational model in which employees divide time between offices and remote locations. Audiovisual collaboration technologies, including videoconferencing platforms, cameras, microphones, displays and meeting-room systems, are therefore central to workplace communication.
Hybrid work can improve flexibility, satisfaction and retention. Bloom, Han and Liang (2024) found improved retention without reduced performance. However, Yang et al. (2022) found that remote work can create more siloed collaboration networks, showing that digital connectivity alone does not guarantee effective collaboration.
Audiovisual technologies can support real-time interaction and verbal and non-verbal cues, yet poor technical quality, complex controls and unequal meeting-room participation may disadvantage remote employees. Organisational value therefore depends on both system performance and how employees use the technology.
Employee acceptance, meeting practices, training and organisational alignment therefore matter alongside cost and technical reliability.
Existing research often examines hybrid-work outcomes, communication platforms or meeting experiences separately. Less attention has been given to how technical quality, employee adoption, organisational practices and inclusion interact to create organisational value. This study addresses this gap by examining these factors together.
1.1 Research Aim
To critically evaluate how audiovisual collaboration technologies influence communication and collaboration in hybrid work environments and identify the organisational conditions required for their effective implementation.
1.2 Research Objectives
1. To evaluate the influence of audiovisual collaboration on employee inclusion.
2. To examine the technical and organisational factors affecting adoption and effective implementation.
3. To identify barriers limiting the organisational value of audiovisual systems.
4. To develop evidence-based recommendations for their implementation.
1.3 Research Questions
1. How do audiovisual collaboration technologies influence communication and collaboration in hybrid work environments?
2. Which technical and organisational factors determine their effectiveness?
3. What barriers limit their adoption and organisational value?
4. How can organisations improve audiovisual technology implementation?
 Chapter 2 - Literature Review
2.1 Introduction
Existing literature presents both benefits and challenges of hybrid work. Bloom, Han and Liang (2024) found improved satisfaction and retention without reduced performance, although their single-company setting limits the generalisability of the findings.
Yang et al. (2022) provide a contrasting perspective, finding that remote work can make collaboration networks more siloed and reduce cross-group communication. Although their study examined pandemic-era remote work, it shows that digital communication volume does not necessarily equal effective collaboration.
Media Richness Theory suggests that video is richer than text-based communication because it supports immediate feedback and multiple communication cues (Daft and Lengel, 1986). However, the theory gives less attention to user skills, organisational culture and inequalities between remote and office-based participants.
Hybrid-meeting research emphasises the relationship between people, technology and physical space. Saatçi et al. (2020) show that poor technological or spatial arrangements can restrict remote participation, while Neumayr et al. (2022) argue that the field remains fragmented and often focuses more on technology design than wider organisational outcomes.
The Technology Acceptance Model proposes that perceived usefulness and ease of use influence technology adoption (Davis, 1989). However, regular or compulsory use does not necessarily indicate effective collaboration. Audiovisual systems should therefore be assessed through communication quality, participation, inclusion and organisational outcomes, not technical performance alone.
Conclusion of Chapter 2
Overall, audiovisual technologies can support hybrid communication but do not guarantee effective collaboration. The literature points to interactions between communication richness, usability, participation, organisational practices and employee acceptance. Because these factors are often examined separately, an integrated assessment of their organisational impact is justified.
Chapter 3
3.1 Introduction
This chapter outlines the theoretical and methodological foundations of the study. It introduces Media Richness Theory and the Technology Acceptance Model, followed by the research philosophy, approach, design, source-selection strategy, data collection, analysis and ethical considerations.
3.2 Theoretical Framework
Media Richness Theory explains differences in communication channels through their capacity for feedback and multiple cues (Daft and Lengel, 1986). In this study it provides a basis for examining how audiovisual quality may influence communication effectiveness and participation in hybrid meetings.
The Technology Acceptance Model focuses on perceived usefulness and perceived ease of use (Davis, 1989), helping explain employee acceptance or underuse of audiovisual collaboration systems.
Together, the theories provide a framework linking communication richness and technology acceptance with technical quality, organisational support, collaboration and inclusion. They will guide the interpretation of evidence rather than formal hypothesis testing.
3.3 Research Methodology 
This study will adopt a secondary qualitative methodology using a systematic literature review approach. Studies will be identified through a transparent search strategy, screened against predefined inclusion and exclusion criteria, and synthesised qualitatively. This enables evidence from different organisational contexts to be compared systematically within the available timeframe (Saunders, Lewis and Thornhill, 2019).
3.4 Research Philosophy
An interpretivist philosophy will be adopted because the study examines how organisational experiences and practices shape the value of audiovisual collaboration technologies.
3.5 Research Approach
The study will use an inductive approach, allowing themes to emerge from the evidence. Media Richness Theory and the Technology Acceptance Model will guide interpretation rather than hypothesis testing.
3.6 Research Design
A qualitative, exploratory and desk-based design will be used to synthesise secondary evidence on communication, inclusion, adoption and implementation within hybrid work environments.

3.7 Population and Sampling
The review population will consist primarily of peer-reviewed journal articles on audiovisual collaboration, hybrid work and organisational outcomes. Sources will be screened using predefined relevance, date, language and quality criteria, while seminal theoretical works will be retained where necessary.
3.8 Data Collection
Secondary evidence will be identified through the UWTSD library, Google Scholar and relevant academic databases using combinations of keywords such as 'hybrid work', 'audiovisual collaboration', 'hybrid meetings', 'technology acceptance', 'communication', 'inclusion' and 'organisational impact'. Duplicate and irrelevant studies will be excluded.
3.9 Data Analysis
Eligible sources will be coded and analysed thematically to identify recurring patterns, contrasts and relationships across the evidence (Braun and Clarke, 2006). Findings will then be interpreted against the research questions and theoretical framework.
3.10 Ethical Considerations
No human participants will be involved. Ethical practice will therefore focus on accurate Harvard referencing, avoidance of plagiarism, transparent source selection, secure data storage and balanced reporting.
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Conclusion of Chapter 3
Overall, the study adopts an interpretivist, inductive and qualitative secondary design. Systematic searching, screening and thematic analysis will support a transparent synthesis of evidence. The approach aligns with the research questions and is achievable without primary data collection.
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