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Introduction
The Jopadhola Community UK (JCUK) is a  community interest company(CIC) and charity domiciled in England and Wales, established in December 2018. It is governed by its Constitution as well as the Charity regulations, which sets out its principal objective which is to promote social inclusion, integration and advancement of its members and the surrounding communities through the provision of supportive recreational, cultural and welfare programs to alleviate social isolation and loneliness. I chose this organisation because I am one of its founding members.

Personal development means to improve the innate abilities or learned skills which a person possesses as God gifted or learned from some institution or his seniors or managers.

An organisation expects good and efficient performance from each of its employee. To achieve this, Jopadhola community utilizes the following the following training and development vehicles;
1. Review of team members' job descriptions.
2. Meeting with them.
3. Observing them at work.
4. Coaching. 
5. Gathering additional data.
6. Analysing  and preparing data.
7. Determining action steps to be taken.
The process of identifying employee development needs is an ongoing function. To ensure that formal training needs are identified and included in the Individual Development Plan (IDP), the managers and volunteers of JCUK discuss the volunteers’ developmental needs and document that discussion on the IDP.
Throughout the process of identifying developmental needs, JCUK focuses on four reasons for providing training and development. These are: 
a) Training to bring the volunteer’s knowledge, skills, and or abilities to an acceptable level to attain proficiency in job performance. 
b) Training need based on new organisational responsibilities or technology requiring the volunteer to assume new duties and responsibilities in the current position.
c) To provide opportunities for volunteers to develop their potential to work at a higher level of competence and with a broader understanding or keeping up with recent developments in the charity sector. 
d) Meeting training requirements set by law, regulation, or policy.
Development needs reflect mission requirements of JCUK, performance requirements of the job, and the individual’s career goals.
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