




This assignment will firstly outline key definitions of accountability, best value and value for money in the public sector but also the police service. This document will then move onto the positive and negatives of strategies that affect stakeholders. To support this, key issue examples will be provided to show the effect or improvement procedures have had over time towards the public. Finally, three recommendations will be provided to solve or improve problematic areas. In addition, all information included within this document will be supported by evidence from analysation of professors, academics, and experts.
Firstly, this document will introduce three definitions to give an academic understanding of the information included. As well as giving you as readers a theorical insight of the terminology used in the public sector and the police. In addition, definitions of accountability in the public sector differ in explanation by the type of industry that is explaining it. According to Weaver (2016), she outlines accountability as a process of communication with stakeholders, partners, and the public in order to achieve continuous improvement, results and data related decision making. However, Morgan (2016) defines it as a responsibility of acceptance for ones actions. Morgan (2016) goes on to back up his definition by stating, the word ‘accountability’ is a regular absent concept within the public sector vocabulary with insisting that accidents are caused in the public sector, they occur by themselves. For instance, malfeasance, project failures, security and privacy breaches (Morgan, 2016). To back up this point, Bardach and Lesser (1996, p. 197) states that the understand and evaluation of accountability systems is very complex with constant issue of having a substantial evidence of who and what is being held accountable before determination.
Other than this, accountability is important just not only in the police force but in the whole of the public sector. In relation, accountability is important in the public sector to manage the performance of public administration, prevent the development of concentrations of power, strengthen the learning capacity, and control government conduct (Open Government Network, 2015). Along with this, accountability is a concept of a variety of terms like responsibility, democracy, integrity, efficiency, and responsiveness in the public sector (Open Government Network, 2015). On the other hand, in the police force accountability is important to ensure all officers trust one another and work together effectively to make ethnical decisions but also, to put their needs of the public and department ahead of personal interests. This ensures police departments to design a system of internal checks to ensure officers act with integrity while carrying out their duties (Gasior, 2018). Subsequently, Her Majesty’s Inspectorate of Constabulary views evidence from annual inspections through the PEEL programme, ‘PEEL’ means the police effectiveness, efficiency and legitimacy programme. Firstly, outlining the terms of ‘PEEL’, the effectiveness of a force is viewed by how it carries out responsibilities including protecting the vulnerable, dealing with anti-social behaviour, decreasing crime, etc. Secondly, the efficiency of a force is examined on how it provides value for money. Finally, the legitimacy of a service is assessed whether the force operates ethically, fairly and within accordance with the law. To conclude, this programme of evidence allows HMICFRS (Her Majesty’s Inspectorate of Constabulary) to draw up a criteria of each of the 43 police force in England and Wales (Her Majesty’s Inspectorate of Constabulary, 2018a).
Furthermore, accountability is a key component of effective community policing and constitutional efforts. To elaborate, in the police force community policing has become a tremendous style of policing to encourage interaction between the people they serve, their officers, and law enforcement agencies (International Association of Chiefs of Police, 2018). In relation to this, it maintains and strengthens trust and honesty between partners, organisations, officers and the public but also, it encourages officers to work effectively with one another as the public would feel encouraged to assist in inquires (Lortz, 2016). On the other hand, there are also negatives in this form of policing such as, some citizens do not care or do not want to know, this affects the relationship between the public and the officer, citizens disappointed in the outcome of committing a crime, and simply officers not being at the scene when present of not quick enough in response to a crime (Lombardo, 2016). Additionality, these negatives points result in a negative approach to police accountability. 
Since 2010, when Theresa May was prime minister of United Kingdom, she cut police numbers by 20,000, from 144,353 in 2009 to just 122,859 in 2016 (McCarthy, 2017). In addition, Cressida Dick the Metropolitan Police Commissioner stated that there was some link in budget cuts and a rise in knife crime. Theresa May hit back at this and shared her viewpoint, there is no such link between cuts and fatal stabbing, the focus on knife crime should be the attempt of preventing it instead of policing it (Harker, 2019). Additionally, the National Audit Office report found from these cuts made within the force saw fewer convictions for drug trafficking and possession, motoring fixed penalty notices, and breathalyser tests since 2010. While, in March 2018, it took a total of 18 days to charge an offence which concluded as 4 days longer in March 2016. Along with this, the report shown that 33% of victims were unhappy with the response the police displayed in March 2018, compared to 29% in March 2016 (BBC News, 2018). All of these aspects from police cuts concluded a big effect in the police accountability, in relation to organisations, partners, work between officers to work effectively and efficiently to deter crime. But also, the trust and confidence of the public decreased in the ability of police officers to do their job effectively (Syal, 2018). 
Apart from this, the Police Reform and Social Responsibility Act 2011 in November 2012, set up the election of the first Police and Crime Commissioners (PCC)s. The Policing Protocol 2011, section 14 stated, the PCC’s are in charge of the delivery ad conduct of the police service for public accountability. In order for this to be, the PCC creates a criteria to order and shape the strategic objectives needed in their force area in examination with the Chief Constable (Home Office, 2013). In addition, the objective of a PCC is to make sure the policing obligation of their communities are met successfully to build trust and confidence in system and to create a connection with the communities and the police. These criteria’s are achieved by, creating a police and crime plan, setting the force budget, making sure the Chief Constable is accountable for the services conduct and regularly engaging with the citizens within their society. Apart from this, the main focus for a PCC is to achieve a greater level of transparency in their force (Home Office, 2013).
Other than this, section 10 of the Policing Protocol sets out, all persons will obey by the seven principles commonly known as the ‘Nolan Principles’, but can be referred to as the Standards in Public Life: First Report of the Committee on Standards in Public Life. These seven principles are; openness, selflessness, honesty, integrity, leadership, accountability and objectivity (Committee on Standards in Public Life, 2014). 
Overall, accountability remains a very important factor in our society today in the UK for these reasons:
1. Police legitimacy – To achieve trust, honesty and cooperation in their community as accountability is a big factor to provide legitimacy in the police.
2. Policing is political – The power of the police is vital but can only work and be effective with substantial policing style and priority. 
3. Financial stewardship – The overall accountability of the police force being accountable for their financial choices of public resources. 
4. The police governance – The need to create a balance of effective operation and the coercive power by the police (Mawby and Wright, 2005). 
Meanwhile, within the public sector and the police force the concept of ‘best value and value for money’ is equally important as accountability. 
Within the public sector, best value is the means of effective management and governance of resources to deliver and improve outcomes for the public (Department for Communities and Local Government, 2015). As well as this, Department for Transport (2015) outlines value for money in the public sector as a method for using resources effectively as possible to expand public value. To elaborate further, the Department of Finance (2011) labelled the term ‘best value for money’ as a combination of quality, cost, and sustainability in order to meet public requirements. As well as this, Leigh et al. (1999, p. 20) emphasised best value in the police force as, the development of better links in their work and priorities within their service of communities to achieve improvement in the delivery of their services. Alexander (2010) states that the introduction of best value in the police force was introduced to replace Compulsory Competitive Tendering in delivery of local services. On the other hand, to successfully achieve this, the police will have to change their principles of best value to effectively achieve norms, constitutional status, targets, and procedures of the force. Additionally, within the police it consists of four values of transparency, impartiality, integrity and how well you can participate with the public. But, to achieve values you need leadership, creativity, commitment, intelligence, and compassion within the force (Cooke, 2018). 
Other than this, from 1st April 2000, it became a statutory duty for the police force to engage in a five year service review programme, and to compile the findings and results in an announced annual Performance Plan. Along with this, the review will mainly analyse if the police are successfully conducting the process of the ‘3 e’s’ Leigh et al., 1999, p. 20). As the National Audit Office (NAO), uses the ‘3 e’s’ criteria to assess the value for money of government, but also police spending (National Audit Office, 2013). The ‘3 e’s’ is a framework which can be analysed for public benefit, by the way the police are ensuring how economical the investment of inputs are, by encouraging how efficiently those inputs are exchanged into outputs, from how effective the outputs are to achieve desirable outcomes (Leigh et al., 1999, p. 20). In contrast, public value is outlined as the overall well-being of citizens of United Kingdom. In a context of transport, this covers all the environmental, economic and social impacts of a proposal. This shows that value for money as a whole is considered as a national level, which ensures the assessment process to focus on the aftermath of a proposal that is considered as ‘additional’ (Department for Transport, 2015). Furthermore, ‘value for money’ is key component of decision making involving public funds across the government. Recommended by Her Majesty’s Treasury (HMT) it is considered in the Economic Case named the ‘Five Case’ model of decision making (Department for Transport, 2015). In addition, to ensure the police force are effectively delivering the means of their service to the public, organisations are put in place to measure their results. The Wales Audit Office has a duty of promoting improvement of citizens of Wales to benefit from well-organised and accountable public services that engage in the best possible standards of value for money. The Audit Commission is an independent organisation that promotes economy, efficiency, effectiveness in local public services to deliver a better quality of life for local residents. Her Majesty’s Inspectors of Constabulary (HMIC) is independent both of the Police Service and the Home Office, where there duty is to improve efficiency of police service in the United Kingdom (Audit Commission, 2010).
Furthermore, Dominiczak states in 2013, one police force shows a poor process of the 3 e’s criteria in relation to value for money, but the other force shows an effective demonstration of best value. Within his article, he states, ministers were not able to guarantee tax payers that the £2billion they spend annually on equipment is effective use of value for money. This goes to show, by one police force paying a total of £140 for riot shields compared to £31, along with them paying £150 for police boots compared to £25 the other force was investing in. This shows no use of effectiveness, efficiency or economical approach of public resources to achieve best value or value for money concepts (Dominiczak, 2013). This effects stakeholders as they lose trust, cooperation and relevance of effective police forces if they cannot reassure the public their resources, that they pay for to help them serve and help their country. Also, this can result in a rise of crime if they do not have the resources to provide or help. On the other hand, the Home Office (2018) states in 2018, a total of £273 million has been saved by the police forces on equipment cost. The Metropolitan Police have reduced their cost of jackets by 63%, 60% reduction in shirts and belts in Lincolnshire, Norfolk, and Suffolk. Along with, £10,000 reduction of price per police vehicle in Yorkshire Police and Humberside Police in 2017. This shows an effective approach of good and best value for money, to show a positive effect of tax payers money being spent on valuable items at a invested price.
To conclude this document, there are three recommendations of ways the police forces can use for a more effective approach in accountability, best value and value for money.  In accordance to save money in the police force as well as increasing police collaboration, Her Majesty’s Inspectorate of Constabulary (2012) recommends forces in England and Wales to share resources through collaboration, which will result in significant savings in force budgets of £169m from 2011/2015. This could mean resources in training projects, communication technology, crime investigation, vehicle maintenance projects, public protection, etc. A Similar recommendation on ways of saving money, the Home Office has stated, the police can be more effective when buying items, from cars, to equipment and uniform. By the Home Office working with the police service, they have concluded from being more smarter can result in a £100 million being saved within the budget (Home Office, 2017). Apart from this, Docking (2003) stated in a Home Office report that, citizens of United Kingdom felt that they should have an opportunity to state their opinions in the decision making process of their society. Many citizens felt this way as they are never asked for their opinions or never been listened to on their views of police accountability and governance within their society. This is thought to be a positive change to gather a better connection with the public of what is going on in their society, their views on improvement and what the police should be doing more or less of. This will overall boost trust, cooperation, support, communication, and honesty between the police, public, agencies, and colleagues (Docking, 2003).
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