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Executive Summary
The FMCG industry of the UK has an import of £38.5 billion among which, the major portion i.e 739 million British pounds is imported from France. Having an Industry worth £110 billion is a very competitive one. ‘From Nature’ is a well-known brand in the UK in the FMCG industry. The company has decided to add perfume as its new product line. A project has been initiated for this purpose. The company has both internal and external stakeholders like the CEO, Vice President, Government, suppliers etc. People, equipment, space, money, and everything else that a company needs to carry out all of its planned tasks are referred to as resources. The company needs different types of resources starting from raw materials to the experts’ employees. Gantt chart contains the important details in a project, including who is allocated to the what, task durations, including overlap activities and help to finish the product in due time. To decrease the level of risk and safeguard the firm from different threats, businesses like ‘From Nature’ must do a risk analysis.
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[bookmark: _Toc89105294]Introduction
A Project management plan is a document, authorized plan that explains how the project is implemented, monitored, and managed (Davidson, 2019). It may be a brief or a full document and may contain baselines, subsidiary planning processes, and other planning papers. This document is used to specify the method the project team takes to achieve the targeted project management scope of work (Edwards, 2019). This report has determined to focus on the project management plan of ‘From Nature's new perfume product line that is going to be introduced in the market. A work breakdown structure is a crucial part of a new product launch project. The use of a work breakdown structure allows the company to quickly detect market elements.


[bookmark: _Toc89105295]Description of the Project 
‘From Nature’ is a well-known brand in the UK in the FMCG industry. Having an Industry worth £110 billion is a very competitive one (FMCG UK | Statista, 2021). The FMCG industry of the UK has an import of £38.5 billion among which, the major portion i.e. 739 million British pounds is imported from France (FMCG UK | Statista, 2021). To capture this attractive market, ‘From Nature’ has recently decided to launch a new product and ensure diversification of the product portfolio of the business. ‘From Nature’ is going to add a new product line by entering into the Perfume industry. The company is going to analyse the market and sort out the popularity of the imported perfumes and then by ensuring that quality is going to target the customers in the UK buying that product. The fragrance market of the UK is worth more than 1.84 billion British pounds which is a quite lucrative market (FMCG UK | Statista, 2021). The company has a plan to launch different flavoured perfumes by targeting different age groups and usage patterns. ‘From Nature’ believes in diversification to minimise the risk of loss, generating a good return and preserving capital. The company while analysing the market has seen the increased demand for perfumes in the post-Covid era. People are again becoming busy and the interest in foreign perfumes are growing high. ‘From Nature believes that it can make such premium perfumes that it will be really difficult for the people to buy the same flavoured perfume from the foreign country with more than double the price.
[bookmark: _Toc89105296]Stakeholder Analysis
This is a thorough examination of ‘From Nature’s stakeholders. ‘From Nature’ is a UK-based consumer products behemoth with a slew of stakeholders that may influence and be impacted by its policies and activities. Every day, it communicates with some of them. It cannot fulfil its business objectives on its own, necessitating collaboration with others.
[bookmark: _Toc89105297]Internal stakeholders of ‘From Nature’
Members of the ‘From Nature’ management team, workers, managers, and investors are the company's main internal stakeholders. Vice President and General Manager, CEO, Vice Presidents, as well as directors of various operations, are some of the major roles in the UK's executive team. These are extremely powerful individuals who determine the country's future course. ‘From Nature’ shareholders are crucial since they supply the company with funds to operate. Employees, too, play an important part in the company's success. A good number of people work for the firm all around the country. It provides them with a decent living salary. However, it's worth noting that the overall number of workers has dropped dramatically in recent times due to the Covid-19 pandemic.
[bookmark: _Toc89105298]External stakeholders of ‘From Nature’
States, NGOs, suppliers, customers, clients, local communities, and trade organisations are among ‘From Nature's most important external stakeholders. It collaborates with governments and authorities on policy concerns that influence its operations as well as significant global challenges like climate change.
Lacking suppliers, 'From Nature' will be unable to keep its commitments to its customers. It works with almost 20,000 suppliers, all of whom have committed to paying their workers a decent wage by 2030. During the worldwide lockdowns in 2020/21, it offered financial assistance to disadvantaged suppliers. It moreover invests in a new Provider Development Program to overcome the obstacles that have previously hampered certain partners.
For 'From Nature,' both customers & consumers are crucial. Every day, almost millions of people utilize its goods. These clients purchase items from ‘From Nature’, which include numerous store sales outlets of various sizes throughout the country. However, it's worth noting that ‘From Nature’ has already had price disagreements with a few clients.
‘From Nature’ collaborates with a variety of non-governmental organizations (NGOs) to explore and address social concerns. It, directly and indirectly, helps towards the development of the communities. It also collaborates with a number of international trade groups.
[bookmark: _Toc89105299]Work Breakdown Structure (WBS)
The work breakdown structure is essentially a blueprint of the tasks to be completed during the project (Sequeira and Lopes, 2015). Because it is a visual depiction, a work breakdown structure is a crucial part of a new product launch project (Lanford and McCann, 2018). The use of a work breakdown structure allows the company to quickly detect market elements. The many parts of this project have been recognized. These features have been shown in the following way:
[image: ]
[bookmark: _Toc89105306]Figure 1: Work Breakdown Structure (WBS)
Source: Prepared by the Student

Initiation: In the initiation stage, ‘From Nature’ is going to determine at which time and date it would like to launch the product in the market. To reach the target, the company is also going to estimate the cost of the production and determine which activities are needed to be conducted to ensure the production of the Perfumes smoothly. The project charter is developed in this stage, the deliverables are determined and the charter is getting approved in the initiation stage. A deliverable is a piece of output inside the scope of the project. It is the consequence of objective-focused work accomplished throughout the project process. One project might have several deliverables. The deliverables of the company include Marketing study, Product prototype, new knowledge or experience, Proposal, New equipment or tools, Faster response time, technical interpretation etc.
Planning: The planning stage of ‘From Nature’ includes the preliminary scopes, determining project teams. The planning process is formally launched with a project kick-off meeting which involves the Project Manager, Project Team as well as Project Sponsor (Jefferson, 2016). It also includes the identification of project plans and finalizing those. The milestones are also set in the planning stage and the tasks are determined and stored in the project plans that would be performed to achieve the milestones in due time. 
Execution: The execution stage of the company starts with the project kick-off meetings. A formal kick-off meeting with the project team, stakeholders, including the sponsor is held by the project manager (Marshall, 2017). The project manager & team go through the initial user requirements, and then the users/stakeholders confirm them. More information may be required at this point. The new widget management system is created by technical resources. All hardware, software, and facility requirements for the project are being procured. A small group of people are used to test the system. The system has been installed and is ready to use. A four-hour training session is offered for all users. Managers will also get a two-hour advanced reporting training course.  All members of the project can view the system.
Control: The effort involved in the project's control procedure. The project's overall project management. Weekly status briefings with the team will be done in this stage. Efforts to manage risk as outlined in Risk Management Program.
Closeout: The effort to bring the new product launching project of ‘From Nature’ to a finish. An audit of all project hardware and software guarantees that all items are reported for and tracked in the management system. The project manager has a lesson taught meeting with the project team and notes the project's lessons learnt. The component management system is reflected in all files and records. By signing the confirmation paper contained in the project plan, the Project Sponsor officially accepts the project. 
[bookmark: _Toc89105300]A draft of resources
People, equipment, space, money, and everything else that a company needs to carry out all of its planned tasks are referred to as resources (Fischer, Jacobs and Rice, 2019). Resources must be provided for each activity on the activity list. Before a company can allocate resources to a project, it must first determine its availability. Knowledge of available resources contains whatever resources it can employ on the project, once they're accessible, and the circumstances within which they're available.
	Name of the Resources
	Cost (£)

	Raw materials
	200,000

	App and Website
	50,000

	Business Logo
	2,450

	Salary of the Employees
	90,000

	Promotional Materials
	7,000

	Insurances cost
	10,000

	Computer and Accessories
	50,000

	Factory Leasing Cost 
	120,000

	Machinery Leasing Cost
	250,000

	Vehicles leasing
	150,000

	Total
	729,450



[bookmark: _Toc89105307]Figure 2: A draft of resources
Source: Designed by the Student
[bookmark: _Toc89105301]Consideration of resources
The purpose of activity resource estimation is to allocate resources to each activity on the list. Consideration of resources may be done using five different methods and methodologies.
Expert Judgement: Expert Judgement involves bringing in specialists who have performed this type of task previously and receiving their judgment on what resources be required (Helliwell, 2018). Employees and experts of existing companies might provide effective information on it. 
Alternative Analysis: Alternative analysis involves exploring multiple other choices for how ‘From Nature’ allot resources. This involves altering the level of resources and the sort of resources it employs. Many times, there is more than one approach to do a task and alternatives analysis helps pick among the choices.
Published estimation data: It is something that project managers of ‘From Nature’ in a variety of sectors utilize to assist them to figure out which resources they need. They depend on papers, books, journals, and magazines that gather, evaluate, and disseminate data from those other people’s work.
Project Management Software: ‘From Nature’ might use different software to facilitate its decisions including such Microsoft Project may frequently offer features aimed to assist project managers to anticipate resource demands and restrictions and discover the optimal mix of assignments again for the project.
Bottom-up Estimating: It entails breaking down complicated operations into parts and finding out the resource allocations for each item (Fischer, Jacobs and Rice, 2019). It is quite helpful for the company to allocate resources effectively. It is a technique of evaluating each activity resource requirement or cost and afterwards adding them all together to arrive up at a complete estimation. Bottom-up forecasting is a highly accurate technique of estimation, providing the assumptions at the scheduled level of physical activity is correct. However, it takes a large amount of time to execute bottom-up estimating since every action must be analysed and evaluated precisely to go along with the bottom-up computation. The smaller and much more precise the activity, the higher the precision and expense of this technology.
[bookmark: _Toc89105302]Gantt Chart 
Gantt charts are depictions of tasks set against time. They contain important details in a project, including who is allocated to the what, task durations, including overlap activities (Maylor, 2014). A Gantt chart displays the accomplishment of each job in a project utilizing timeframes. These timelines demonstrate how the different activities are related. Gantt charts are important because they represent the activity and progress of the project.
Time Frame:
	[bookmark: _Hlk25095534]Tasks
	Initiation
	Completion Days

	Initiation
	10-Mar
	11

	Planning
	20-Mar
	10

	Execution
	31- Mar
	10

	Control
	10- Apr
	18

	Closing
	28- Apr
	9



Gantt’s Chart:
	Tasks
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[bookmark: _Toc89105308]Figure 3: Gantt Chart
Source: Designed by the Student


[bookmark: _Toc89105303]Risk Assessment
To decrease the level of risk and safeguard the firm from different threats, businesses must do a risk analysis. If the risk is reduced, the business's efficiency improves (Klapp, 2013). A firm may simply identify the risk and analyse the alternatives and solutions which can be done to avoid any accidents or concerns using the Bowtie technique of risk analysis (Gionfriddo and Milici, 2014). ‘From Nature’ Perfume Bowtie analysis is detailed further down.
	Risk Description
1. Product Risk: This risk exists due to a lack of understanding about the Products.
1. Market Risk: This risk arises when clients' desire and method of purchasing Products decreases.
1. Financial Risk: Financial risk arises when the business's ability to get adequate finances is disrupted.

	Bow Tie

	List of causes
1. If From Nature's Perfume is unable to market and tell clients about its Products, there will be a Product risk.
1. If From Nature's Perfume is unable to attract clients, there will be a market danger. It might also occur as a consequence of failed marketing initiatives.
1. If the finances of From Nature's Perfume are not correctly managed, a financial danger will arise. It might also happen as a result of financial mismanagement.
	List of Consequences
1. Customers may be hesitant to use From Nature's Perfume's Products.
1. Customers will be undecided about whether or not to employ From Nature's Perfume's Products.
1. Because of a shortage of money, From Nature's Perfume's usual operations will be restricted.

	List of Preventive controls
1. If From Nature's Perfume is proactive in making clients aware of the Products and building a strong brand value, Product risk may be eliminated.
1. Effective marketing techniques are required for From Nature's Perfume.
1. By correctly managing the cash, From Nature's Perfumes may avoid financial danger.
	List of Corrective Controls
1. If a Product outage occurs, From Nature's Perfume must send emergency money to marketing to guarantee that consumers get correct Product information.
1. From Nature's Perfume may eliminate market failure by making the Products more appealing and the procedure more user-friendly.
1. Financial failure may be remedied by obtaining emergency financing from investors, as well as ensuring that such failures do not occur again





[bookmark: _Toc89105304]Conclusion
The significance of managing projects in businesses can’t be stressed. Whenever it performed well, it assists every area of the company work better smoothly (Chhabra, 2020). It lets the project team concentrate just on work that counts, away from the diversions generated by tasks getting off course or expenditures going off the rails. It allows them to generate outcomes that truly benefit the company bottom line (Wulf, 2020). So, it helps the workers to understand how their job contributes to the firm strategic objectives.
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