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Introduction
Most countries have seen a rise in long-term absenteeism from work which has negative reflects on the health system. This undermines and reduces trust in patient care. Managers are looking for different alternatives and make the analyses that are best for them to solve the problems. This problem also affects Mid Cheshire Hospitals NHS Foundation Trust which the report will describe. In the role as head of the human resource. I give an appropriate plan in order to Implement the alternative solution for reducing the long-term absenteeism problem that is faced by " Mid Cheshire Hospital NHS Foundation Trust (MCHT). The main aim of this trust is to give high-quality healthcare services with good efficiency. In the year 2008 April, this huge trust was founded (Mcht.NHS.uk,2021). In this report first I describe the actual nature of the issue and its influence, evaluate the factors which contribute to absenteeism, and also illustrate the cause and analysis.


Contents
Introduction                                                                                                             2
Nature and impact of the complex problem                                                            3
Pestel Analysis                                                                                                        4
Definition of PESTEL analysis                                                                                 4
Fishbone Diagram                                                                                                   6
Definition of Fishbone Diagram                                                                               6
Causal analysis                                                                                                        6
Solution                                                                                                                    7
PMI                                                                                                                           8
Conclusion                                                                                                                8
References                                                                                                               10                                                                                                                          

                                                                                                                    






Nature and impact of the complex problem
In this task first, understand the meaning of the problem, it is basically the condition or situation which is harmful and raised questions that should be considered to investigate in order to overcome the outcomes
 
Nowadays long-duration Absenteeism in the organization create a huge worse situation which gives a bad impression in the market and faces a big loss. The term Absenteeism defines irresponsible behaviours of the employees by doing the practice of absence from the work without any authentic basis (Burmeister et al, 2019). This issue is faced by renowned healthcare trust the Mid Cheshire hospital which the organization deals with several complex issues. From the study evaluate that compared to the private organization absenteeism was more found in the public organization (Mastekaasa, A., 2020). This gives a direct impact on the organization's profit. The HR (Human Resources) department of any organization monitors the absenteeism rate because this rating work as an alarm to indicate the upcoming problematic situation of the company (Lawrance et al, 2021). In each week minimum of one curve, approximately 7% of the hospital staff were reported in absenteeism, worldwide (Kisakye et al,2016). The planned and unplanned absenteeism there are two types which are generally reported that give a negative influence on the organization's work as well as damage the career of the workers. In the workplace, the high rate of absenteeism indicates that an unfavourable, hectic environment which down the employee's confidence that must be under consideration by the human resource in order to manage through analysis (Ticharwa et al, 2019).
Absenteeism is one of the dominant problems of the MCHT by which the healthcare organization faces a shortage of experienced staff, a bad impact on costs, and on the quality of the service which is the first priority of the trust. The unscheduled and without reason staff absence in the healthcare lower the rolling average value which gradually increases from the year 2007 to 2012. Using alternative emergency staff on a contract basis also give a bad influence on the cost of the trust. 
Absenteeism is a complex problem of MCHT a gives a worse impact by decreasing the healthcare effective quality service because due to the absence of experienced workers rest of the staff face a lot of work burden. However, responsible, and regular attendance is a very necessary and core job role especially for health care staff because this behaviour spoils the patient health, that is why it is a very important complex issue for the hospital management to resolve in order to retain the morale of the other staff and lower the overall expenses (Nagata et al, 2018).




Pestel Analysis
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Definition of PESTEL analysis
 
PESTEL analysis is a tool used to identify the external forces facing an organization. Each letter has its own meaning and can be seen in the image above. The use of PESTEL analysis shows the external factors that can affect the business.
The analysis has advantages and disadvantages but helps us identify external factors that influence (The Oxford College of Marketing)
Political
The matter of Brexit is perhaps the most contentious issue in British politics at the moment. As a result of the UK's vote to leave the European Union, public institutions such as the NHS will be affected.  Personnel issues are perhaps more pressing since the NHS employs a large number of medical experts from around Europe. If Brexit leads to harsher or less attractive living circumstances for foreigners, there is a worry that the NHS workforce may suffer.
Economic
The UK government implemented a wide range of austerity measures to reduce public spending in response to the current economic collapse. Although it may not have had a direct influence on NHS finances, austerity is thought to have worsened the NHS's financial problems over time by cutting other government funding.
Sociocultural Factors
Due to the quick dissemination of information made possible by social media and the developments in educational institutions, patients' expectations have never been higher than they are today. In industrialized countries, such as the United Kingdom, patients are more aware of their treatment options and want the government to spend as much money as possible on them. While this is a mostly desirable trend, it presents new challenges for the NHS since they are now expected to provide better care than ever before.
Technological 
As new technologies are developed at a rapid pace, healthcare is becoming more better. Scanning devices are more affordable than ever before, making them indispensable in healthcare facilities. Morbidity may be reduced with the development of a variety of pumps and instruments for treating or controlling diseases. In general, medical technological developments benefit all parties involved. Government institutions like the NHS can speed up and automate more healthcare operations, which benefits patients as well.
Environmental
One of the largest sources of hazardous waste in landfills worldwide is the medical sector. Added to the present crisis condition that our environment is experiencing, there is an enormous strain on all medical groups. They have a lot riding on their ability to handle trash and resources with the utmost care. The NHS is also under pressure from several environmental protest groups. They do not want to contribute to the ongoing worldwide catastrophe; therefore, they are working to improve their waste management methods.
Legal
Lawsuits are becoming more common in many kinds of situations across the world. There is a growing trend in the legal system for patients who are dissatisfied with their care to file a lawsuit. The NHS has seen a rise in healthcare-related litigation in the UK, and the growing trend shows little sign of abating any time soon. Due to expensive legal defenses and several settlements, the healthcare system will incur a large additional expense.

Fishbone Diagram
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Definition of Fishbone Diagram
The Fishbone or Ishikawa diagram was built by Kaoru Ishikawa and is a cause-and-effect diagram. The Fishbone diagram shows the potential factories that are the cause and have the overall effect. The main problem is shown in the head of the fish.


Causal analysis
Sickness benefits are increasingly considered a fundamental right in modern society because of the impact that ill health has on the ability to work. Sickness insurance and other forms of social security have been shown to have a significant impact on sick leave. Strategies aimed only at reducing absenteeism have been shown to have the unintended effect of increasing absenteeism levels by reducing employee engagement. Accordingly, it is reasonable to assume that workers make their decisions based on the costs and benefits of sick leave; evidence of their effectiveness is contradictory (eg attendance bonuses).
It has been found that women working in the NHS are more likely to miss work due to illness than their male counterparts. According to some relationships, women who are bullied at work are twice as likely to develop a serious illness. Due to the different social and economic conditions that affect men and women, health difficulties and symptoms, as well as the percentage of diseases and disabilities, are different. The data show that men and women feel differently due to their biological differences (Quinn et al. 2000). Stress is a natural by-product of the multifaceted role of women as stay-at-home spouses, mothers, babysitters and mercenaries. Lack of childcare choices and strict work schedules can exacerbate these problems.
When it comes to sick leave, gender incompatibility is closely linked to the custody of young children, which emphasizes the need to consider a theory of double work. Significant gender differences have been reduced in the sick leave literature, as income and income factors are not taken into account at all. It is important to include pregnant women in disease-free studies among women, as few pregnant women can have a significant impact on the data and conclusions of all women.

Solution
The NHS needs to develop different therapies to deal with the problem of absence due to illness. How well a manager can assess his absence and choose the best method to deal with it will determine which technique is most effective. Management's sincere belief that absences can be reduced is at the heart of successful decisions. When deciding on absence management decisions, it is extremely important to have a thorough understanding of the problem and the characteristics of the staff involved.
To deal with absences, the most common interventions are those that try to exercise some level of control over the absence of an employee; these include conducting an interview with an employee as soon as they return to work, filling out appropriate forms, advising on bad participants, and enforcing the organization's disciplinary policy. Flexible employment arrangements, health programs, redesign of jobs and incentives for high attendance are among the policies that have been shown to reduce the number of workers who miss work due to illness.
Regular evaluations should be carried out to verify that the absenteeism program has the desired effect and corrective action should be developed if necessary.

PMI
PMI is a brainstorming and decision-making tool that can help understand a complex issue and make decisions.
	PLUS
	MINUS
	INTERESTING

	training program staff for higher qualification and education (+5)
	Investment/expenses (-3)
	the desire for career advancement and financial well-being
fewer absences (+2)

	bonuses for attending (+3)
	Expenses (-2)
	Attending work (+1)

	Flexible work time (+2)
	More agencies staff (-1)
	Well-being staff for social life (+1)

	+10
	-6
	+4



Mead Cheshire Headquarters, by defining the problem and specifying the criteria it wants to achieve, has the opportunity to use the appropriate analysis and tools to draw up an action plan. Providing an alternative proposal to solve the problem and evaluating them will allow them to make a balanced decision.
The basic decisions taken can be implemented. When submitting the launch plan, it must be monitored periodically for positive implementation and compliance with the set criteria.

Conclusion
Poor health of health workers and the high cost of sick leave are a problem, according to a new study. In light of this, an evidence-based approach to managing absences in the NHS is needed. The study makes it obvious that absence due to illness has several causes, is very variable and therefore can be difficult to manage. In order to reduce sick leave, research and management decisions must be taken that take into account the social, physical and psychological aspects of sick leave.
It is not difficult to establish absences due to illness are real and lawful or due to inadequate management and a poor working environment
It is important for today's nursing managers to reconsider their responsibilities in light of the many challenges that absence due to illness creates in the NHS. Labor regulations and traditional management approaches have responded to this source of influence, which largely shapes the current way of controlling sick leave. Obstacles caused by sick leave require strict management responsibilities, although achievable. Although the NHS has great potential, it is motivated primarily by concerns about the well-being of its employees. Commitments are needed to support changes in the health and working conditions of NHS staff in order to promote the vital and realistic benefits of excellent sick leave management.
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