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This document has been marked as Non-Confidential

Altaf,

Please find attached your Practical Tasks review.

I want to say a personal thank you for all your hard work since being at Leeds CC Whitehall Road, You are a fantastic asset to the team and I wish you all the best in your future endeavours!

Best of luck my friend. If you ever need anything, Please drop me a message!

Come see us soon!
Kind Regards

Joseph Ioannou
Hotel Management & Group Bookings Coordinator
Premier Inn Leeds CC Whitehall Road
Tel: 0113 468 1133
________________________________________________________________________

Whitbread

Please consider the environment and don't print this email unless you really need to.

This email and any attachments are confidential, legally privileged and protected by copyright. If you are not the intended recipient, dissemination or copying of this email is prohibited. If you have received this in error, please notify the sender by replying by email and then delete the email completely from your system.

Where the content of this email is personal or otherwise unconnected with Whitbread's business, we accept no responsibility or liability for such content. Internet email may be susceptible to data corruption, interception and unauthorised amendment over which we have no control. Whilst sweeping all outgoing email for viruses, we do not accept liability for the presence of any computer viruses in this email or any losses caused as a result of viruses.

The company numbers for the Whitbread group of companies, each of which is registered in England and Wales are:

Whitbread PLC (4120344)
Whitbread Group PLC (29423)
Premier Inn Hotels Limited (5137608)
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	Skills Matrix Criteria: 
To aid completion of Skills Matrix (page 1 of Practical Tasks Evaluation)
	Indicators of unsatisfactory competence include:
	Indicators of satisfactory competence include inconsistent and/ or ineffective use of skills resulting in:
	To demonstrate good competence the student will have:
	To demonstrate very good competence the student will have consistently and effectively:
	To demonstrate excellent competence the student will have consistently and effectively:

	Time management & attitude: Manage time effectively through attendance, time keeping, completion of required hours.
	· Frequently not following instructions;
· Not learning from feedback;
· Poor time management;
· Limited / no attendance.
· Unacceptable behaviour.
	· Inconsistent at following instructions;
· Inconsistent at learning from feedback;
· Inconsistent time management skills;
· Satisfactory attendance;
· Inconsistent behaviour / attitude.
	· Followed instructions well;
· Listened to feedback;
· Good time management skills;
· Good attendance;
· Good behaviour.
	· Listened to instructions and acted accordingly;
· Asked for feedback on performance.
· Been punctual on all occasions.
· Had very good attendance.
· Demonstrated a positive attitude.
	· Listened to instructions and acted accordingly;
· Proactively asked for feedback and acted upon it;
· Had excellent time management skills, always being ready for shift ahead of time;
· Demonstrated a hospitality mindset;
· Had excellent attendance.

	Communication: 
Use speech, writing, non-verbal methods and technology to present and exchange opinions, ideas and information effectively.
	· frequently not engaging in appropriate communication;
· Not listening;
· Failing to meet the needs of the audience.
	· Providing inaccurate or confusing messages;
· Failing to meet the needs of the audience on occasions.
	· Produced accurate and coherent messages that met the needs of the audience;
· Encourage dialogue with others.
	· Used a range of appropriate communication methods;
· Met the needs of different audiences;
· Actively listened to others.
	· Consistently evaluated and selected from a range of methods; to communicate with different audiences for different purposes.

	Teamwork: 
Build effective working relationships and collaborate with other people.
	· Frequently opting out of team working activities;
· Acting in ways that adversely affect the team.
	· Not building and maintaining working relationships;
· Making a limited contribution to achieving team goals.
	· Agreed their role and responsibilities with supervisor and colleagues;
· Formed working relationships across teams;
· Contributed to achieving team goals.
	· Regularly consulted with colleagues and other stakeholders;
· Developed and adapted their role within the team;
· Made an important contribution to achieving team goals.
	· Performed a variety of team roles, to an excellent standard;
· Made a substantial contribution to achieving team goals.

	Personal Enterprise: 
Use problem solving to respond to opportunities to improve own performance and work processes.
	· Not actively seeking opportunities;
· Not anticipating problems;
· Avoiding challenges.
	· Not identifying opportunities or problems that are relevant to role;
· Not generating ideas to solve problems.
	· Identified some problems and opportunities;
· Generated and shared solutions to some problems for themselves or their team.
	· Proactively identified problems and opportunities that were relevant to the role;
· Used problem solving techniques to generate ideas;
· Selected and implemented appropriate actions.
	· Proactively generated, evaluated and presented/ implemented innovative ideas that improved own performance and work processes.




Marking Criteria: Practical Tasks Evaluation Combined Skills Matrix and Professional Mentor Statement

	
	<40%
	41-49%
	50-59%
	60-69%
	70%+

	Relates to Skills Matrix (page 1 of Practical Tasks Evaluation form). A point value is allocated to each tick. Where ticks are distributed across more than one matrix column, a numeric score will be awarded accordingly.
	Four ‘unsatisfactory’ equivalent to a score of <40.
	Four ‘satisfactory’ equivalent to a score of 41+.
	Four ‘good’ equivalent to a score of 50+.
	Four ‘very good’ equivalent to a score of 60+.
	Four ‘excellent’ is equivalent to a score of 70+.

	Relates to Professional Mentor statement (page 2 of Practical Tasks Evaluation form). Provide specific examples of student actions that explicitly evidence that:
	Professional Mentor statement not completed.
	Student seemed unaware of or unconcerned with team and/or organisational goals OR Professional Mentor statement not completed.
	Student had a clear understanding of team and/or organisational goals and contributed to these in a meaningful way e.g.
· Addressed some organisational needs.
· Received some positive feedback from guests / team members.
· Completed departmental tasks well.
	Student had a clear understanding of team and/or organisational goals and contributed to these in a meaningful way e,g.
· Suggested ideas after facing challenges.
· Addressed organisational needs.
· Received positive feedback from guests / team members.
· Completed departmental tasks very well.
	Student helped formulate team and/or organisational goals and made a substantial contribution to these e.g.
· Providing critical resources for increasing the productivity of others.
· Increased organisational revenue / productivity.
· Improved service user satisfaction.
· Produced performance levels equal to that of permanent staff. 
· Addressed organisational needs that otherwise would not have been met.
· Completed departmental tasks to an excellent standard.








Practical Tasks Evaluation
BMIH4002 & BMIH4006
	Student Name: 
	Altaf Hussian

	Student Number:
	2110391

	Placement Hotel:
	Leeds City Centre (Whitehall Road) Premier Inn

	Professional Mentor:
	Joseph Ioannou

	Placement Tutor:
	Laurence Blake

	Hours Completed:
	120



Skills Matrix
In the grid below: U=Unsatisfactory; S=Satisfactory; G=Good; VG=Very Good; E=Excellent/Exceptional
Ideally, the Professional Mentor will discuss this evaluation with the student at the start, in the middle and at the end of the placement.
Please use the descriptors of competence for all levels and across all four skill areas as provided in the practical tasks criteria to inform your evaluation of the student’s performance during their time on placement.
	Competence
	Definition
	U
	S
	G
	VG
	E

	Time Management, Behaviours and Attendance.
	Manage time effectively and display a hospitality mindset in order to achieve goals. Complete required hours.
	
	
	
	x
	

	Communication
	Use speech, writing, non-verbal methods and technology (where applicable) effectively to present and exchange opinions, ideas and information.
	
	
	
	
	x

	Team Working
	Build effective working relationships and collaborate with others.
	
	
	
	
	x

	Personal Enterprise
	Use problem solving to respond to opportunities to improve own performance and work processes.
	
	
	
	
	x



Please now complete the Placement Mentor Statement overleaf.



1
Professional Mentor Statement
How has the student contributed to your team/organisational goals? Please provide specific examples and see the Placement Evaluation marking criteria and additional guidance for details and descriptors.
	
Altaf worked brilliantly during his placement with us. He listened to instructions and acted accordingly, he demonstrated that the guest should always come first and made sure the needs were met, Altaf communicated will to a wide range of people, from guests, to all departments team members. Altaf worked across all departments in the hotel, Housekeeping, Kitchen, Reception and Restaurant. He performed well in all departments and communicated well with all team. Altaf constantly thought of ways to improve operations in the hotel, communicated well and listened well to feedback.

Working towards our in-house site measures (WINcard), Altaf’s contribution at Leeds CC Whitehall Road led to increased Cleanliness, Service and SDR/SBR measures in Fiscal Period 2/3 & into 4 22/23.

Altaf’s seemingly natural communication skills with our team and guests alike helped create a real positive atmosphere even during extremely tasking business demands.

He always displayed a positive and friendly demeanor, Particularly favouring our evening dinner service. Having previous experience within the hospitality industry, He brought forward that familiarity and ensured each and every guest he came across was catered for with the highest potential, ensuring they felt truly at home.

Altaf studied a lot of our in-house service models, One in particular “Wow with formula, work with flair” and demonstrated this to a lot of our younger new team ensuring they were supported throughout each service.

His focus on reception even during busy peak periods was second to none. Learning our finance policy & procedures and carefully carrying out particular guest requirements and ensuring these were carried out in a timely manner.

Altaf is an incredibly hardworking gentleman and its being an absolute pleasure working with him through out this time. From all the team at Premier Inn Leeds City Centre Whitehall Road, We wish him the greatest of success in the future.




	Signed:
	

	Professional Mentor (please print):
	Joseph Ioannou

	Date:
	04/07/2022



This evaluation is worth 25% of each practical module. It should be completed electronically or by hand and printed for signature before returning to the student for them to submit after completion by the deadline of Friday July 8th 2022.


image3.gif




image3.png




image4.png




image1.jpeg
e e

taem o
b ol sl od oo

15 *
e
sk
[}

N

1L B

119

LR
.

- > o4 if i
o |
S L |
4 {4
- 0444
1 3
-. -..m t- LA 4
T ¥ 133
- | !
49 3 !

< o
-

]

«

l.”egd.- ey

LS

!

|

1

R

|

.

i

e A




image2.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




