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Introduction 
ALDI is a German grocery retailer established in 1946 by the two brothers Theo and Karl Albrecht, after they took over the family store. In present day they operate in 20 nations having opened more than 20,000 stores and expecting a £53 billion turnover.
The chain is very popular worldwide due to their model of conducting businesses, allowing them to operate at very low cost, comparative with other grocery retailers and keeping the prices as low as possible. The way they do that is by eliminating any extra cost and actions, expecting in some cases for the customer to do some of the staff ‘’jobs’’, for example: there is no ‘trolley man’ customers are expected to take the trolley back after transporting their shopping, the layout of the stores is kept very simple, with goods left on the pallets instead of being on the shelves, which ease the work of the staff, therefore less staff can is needed and prices can be kept down. Also, ALDI is obsessed with promoting and sustain the local farmers, constantly looking for ways to eliminate import and have the merchandise bought inside, this being the most important factor when it comes to prices, if there is no import, there are no additional costs and also has a tremendous contribution to a country economy.
The staff are very good paid and the findings shows us that employees enjoy working at ALDI where are treated with a lot of respect and support for personal and professional development, being present as number four in Times top 100 associations to work for.
Over the years ALDI has been raising the bar, making them an example to follow by the competition, although this is not their main goal. ALDI strategy is entirely customer focused and it is not meant to do any damage to the competition, they just do things different, in a good way.
ALDI discount stores customers are mostly families but is attracting more customers every day due to their range of fresh products at a very affordable price, which means anyone can eat healthier at a lower price. They support Government’s childhood obesity plan by reformulating and promoting products which contain less sugar and salt, changing the portfolio making sure healthier products are available, using nutritional labels on packages to help customers making better decisions, removing cartoon character from packaging for more responsible marketing to children and educate the children regarding the importance of a more balanced diet and also empower them to cook healthy food themselves.
PESTLE analysis of ALDI Ltd.
Political factors
 It may be affirmed is one of the most important factors when conducting a PESTLE analysis. Politically, the situation is instable all over the world between the governments and is affecting everybody and ALDI is no exception. For example, the situation that is happening between Europe and UK called ‘’ Brexit’’. It is not there yet but already having a massive impact within the UK. While the information is restricted to public regarding the result of it, it can be stated that will affect people lives and will affect businesses as well.
Economic Factors
The food cost has seen an increase of 0.8 precent, present year in UK. These changes are pushing more and more customers towards discount stores, ALDI being one of them and due to their strategy, which keep the prices low, it will for sure attract more customers.
Socio- Cultural Factors
ALDI have a very powerful distribution channel and they can commit to fulfil their customer needs every day, ensuring equal distribution of product all over the country and by ensuring employment opportunities UK wide, participating and promoting well-being and a healthy lifestyle is fulfilling social responsibilities.
The competition is offering a wide variety of services for their customers, like 24-hour service or clothing articles, as a result ALDI customer may be attracted to, therefore ALDI should start offering these services too.
Technology Factors
The world is changing, no doubt about that and is changing fast and technology has become a tool that is needed in our day to day life. Shopping is changing fast and more and more people choose to shop online. ALDI has launched home delivery and they offer great discounts, resulting in more possible customers.
Environmental Factors
ALDI is working towards being as environmentally friendly as possible and so far, they did a very good job. The way they do it is by using lighter transportation means and introducing technology that saves energy, which results in lower carbon emissions.
However due to the unprecedent situation that the world is going through (COVID19), affecting the whole population, it is still unclear what will be in the future. In UK the sales have dropped considerably comparative with the precedent years, literature highlights.
Legal Factors
On the legal side, ALDI has been accused of copyright on one of its brand campaigns. Even if it has been a great success, it was achieved by comparing competition products with ALDI products. The administration does not allow this type of advertising in print and as a result ALDI had to stop it. 
As result, it could lead to a loss for ALDI, because its customers are attracted based on advertising. Also, the company are facing legal action from small companies over the knock-off products. In the event the small companies will win, ALDI will feel the impact over the goods that are labelled as their own. 
ALDI will have to bypass these challenges and re-win the trust of their customers, trust over the brand has been built on.

Working for ALDI
When it comes of its employees, ALDI is making everything possible to make them feel as part of the family and treat them with the deserved respect, no matter the position they hold. Every single one of them is very important for the company and its goals and ALDI expect that all in from their employees as well, therefore for the organization to succeed compromises must be made from both parties.
It’s hard working on ALDI and is vital that everyone do their best, towards the company goals and mission, from the directors to till employees. Everyone represents the face of the company and they need to act accordingly. Shopping in an ALDI store you will immediately  notice the lack of management and that is because ALDI empower their store assistants to take more responsibility, act and take action in absence of management, while the store deputy manager and store manager act as a store assistant and support the business working, when possible on the floor. It is a new approach of doing things, approach that have a very big success and its all reflected in ALDI’s low prices.
Working as a store assistant at ALDI
One of the most important roles at ALDI is store assistant and that is due to them, being the face and direct representative of the company every single day. It’s hard work and a lot of pressure, constantly but the company offer a lot of support and training during the time they work there. It is a very demanding role due to its complexity and ALDI approach of this role, for example, they can be arranging stock on shelves for a short period of time, then will jump at the till, advise the customers, cleaning, being out in the car park collecting any left over carts and bringing them back in the cart storage, and usually they are never told to do this things, they are educated this way and every time they have spare time, they immediately undertake another task to ensure the smooth flow of operations, therefore physical and mental strength are both needed in order to perform as a store assistant.
So, what does ALDI do to overcome these challenges that put pressure on their employees?
The stores assistants are going constantly through customer service training and are provided with all the tools necessary to help them complete the day to day tasks more easily and be more productive, they are offered great career progression and very good pay in order to keep them engaged and motivated, but there are situation when the business find itself with disengaged and unmotivated employees which can direct affect the company’s goals and mission and have a strong impact on the customers, therefore is vital that the store assistant are kept happy and valued every single day. 
Motivation is defined as ‘’processes that account for an individual’s intensity, direction and persistence of efforts towards attaining a goal’’.          
                                                                                                                      Stephen. P Robin
Motivation of the employees is one of the important factors, if not the most important one when it comes to success of a company, literature highlights. It can be affirmed that it is vital for a business to keep their employees motivated and engaged during the time in service to secure the continuity of that success. To have a clear view of what is motivating individuals within the workplace we will focus attention on Maslow theory and hierarchy of needs.
Maslow has structured the motivational factors into a hierarchy of needs with a pyramidal shape, as follow:

[image: ]Physiological needs
Food, water, rest etc.
Safety
Security (body, job, house, health,)
Social
Friends, family, integration 
Esteem
Respect, recognition, strength, self-esteem
Self-actualization
Achieving full potential in life.
                                                                                                                                               

Physiological and safety needs stand at the base of the hierarchy and represent the start point when it comes to motivation, individuals will be highly motivated to achieve and secure the basics. Everyone wants food on the table, for themselves and their families and soon as they have it, they will think about safety, job safety, house, health etc, and will stay motivated personal and professional, therefore when it comes to the motivation at workplace there is less work needed  for the management, regarding to employees motivation .However, soon after the first two needs are met the individuals will start questioning themselves and management within the workplace. They would want to feel integrated, fell that they belong, and they are not just a number on the company’s payroll. Will ask to be respected, to have the chance to a promotion, to be recognised as an important piece for the company. This is the time when the Social and Esteem are placed into the hierarchy of needs.
Although there are numerous motivation strategy developed along the years, it can be affirmed that every person is different and every person need to be approached different when it comes to motivation at workplace, therefore management never stop researching new and old strategies that can help them having a better flow in an organization’s results.
Watching back to our subject, ALDI it can be affirmed that its employees can find the support needed to accomplish the above needs and is one of the main reason people are choosing to work for the company.
The management offers plenty support for the whole duration in service and treats their employees like family, factors that contribute tremendous to employee engagement and motivation and ALDI’s success.
When we speak about self-actualization, literature findings highlights that is different for everyone, it is occurring when an individual has most of the above but want’s more for itself like, going to college, a photography course, travel all over the world, it is not always work related, and it can be influenced by friends, family or managers from the workplace or by day to day life which is not satisfactory to the desired level.




Conclusion
Based on the findings about the company, it can be affirmed that ALDI is one of the leaders in the industry, although the company is having some not that pleasant parts, they never stop working towards finding solutions that can lead them to the desired place. They are implicated in projects that involve well-being of the people, the environment, constantly looking for ways to less pollution, they have a very good strategy when it comes to the supply chain and they do things different, small things that contribute to the bigger picture and keep the prices low for its customers.
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