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[bookmark: _Toc234687870]Introduction 
This report aims to strategically assess Apple Inc.'s viability to enter the green field economy of Ethiopia, which currently has no direct presence by the firm. The analysis places Apple in the Bartlett and Ghoshal model of being in a centralised global strategy, and evaluates the very localised geographic footprint of the company. A detailed PESTEL analysis reveals the macro-environmental landscape of the host country, including the digital infrastructure's increasing dynamism, fluctuating currency, and institutional gaps. The findings are then integrated into Dunning's Eclectic Paradigm (OLI framework) for a thorough evaluation of the brand internalization – regional market friction tension and a strong base to make an evidence-based market entry decision.
[bookmark: _Toc234687871]Organizational Classification and Global Strategy of Apple
[bookmark: _Toc234687872]Strategic Categorization
In general, Apple Inc. is operating in a predominantly global way within the Bartlett and Ghoshal (1989) model of a strategy which is predominantly global, with low pressures to be responsive in the local context. It is able to enjoy huge economies of scale by having all of its main research and development activities and strategic decision making in its corporate headquarters in Cupertino ( Chen et al., 2021). The centralized structure can enable Apple to provide highly standardized product ranges all over the world, considering the global market as a single homogenous market (Chen et al., 2021).
However, this global strategy is inflexible and vulnerable, in terms of criticality. With consistent product specifications and software control, Apple's emphasis is on worldwide efficiencies and uniformity in product, rather than adapting them locally. Applications by multinational corporations (MNCs) tend to have the same organizational shape to handle global shifts and retain value across borders, but Apple's approach may fall into institutional blindness, as Benabed (2024) suggests. It can reject to change a digital infrastructure or an ecosystem configuration to meet regional requirements, turning off new market segments.Will not change the configuration or structure of the hardware and/or the ecosystem to accommodate local requirements of digital infrastructure, alienating new market segments. For this reason, Apple's global strategy of centralisation can boost the efficiency of the company's assets and build up high brand equity, however, it hinders local agility required to fit in the markets with different regulatory and economic environments       ( Chen et al., 2021).
[bookmark: _Toc234687873]
Global Configuration
Apple Inc. has an international structure with a strong polarisation between a hub in the centre and spokes in other nations, which ensures maximum value creation, but comes with significant concentration risks. The firm has also shifted high-value knowledge creation to the United States, while turning to capital-intensive manufacturing to highly specialized clusters, mostly in East Asia (Akino, 2025). The architecture of geographically-dispersed operations enables the company to transform its dynamic, internal design skills into commercially viable applications that can be scaled up quickly and efficiently (Akino, 2025).
Moreover, Apple's international setting is able to maintain competitive advantage by building a supply chain that is hyper-specific in each region, with low-cost, precision manufacturing facilities to streamline operations and realize economies of scale on a massive scale (Hong, 2025). But a careful analysis shows that this footprint is very sensitive to geopolitical shocks, supply disruptions and is too dependent on localized geographic corridors. This setup allows the firm to make substantial profits by taking advantage of the factor cost differences across countries (Hong, 2025), but also the firm is prone to overall operational bottlenecks. So, Apple's geo-structure is quite good in terms of reducing asset intensity in order to create value around the world, but it is not prepared in terms of geographic diversification.




[bookmark: _Toc234687874]Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc234687875]Host Country Analysis - PESTEL
[bookmark: _Toc234687876]Political Factors
A study of Ethiopia's political landscape will show that the country is very centralized but divided in various ways, which poses different institutional and political challenges to Apple's strategic entry. The state has an authoritarian federalist framework with the Prosperity Party implementing a top-down developmental agenda, but is still grappling with entrenched ethnic divisions and regional tensions (Abate et al., 2025). The institutional fragmentation generates an unstable operating context since system-wide, out-of-college macro-environmental constraints have a high impact on the quality and reliability of the outputs of institutions, as Abate et al. (2025) point out.
For Apple, the systemic inefficiencies and geographic security gaps pose immediate political risks: If an unanticipated regulatory change or a localized civil unrest threatens its physical distribution system or will disrupt the firm's deeply interconnected global supply chain, it will have serious consequences for the company. Moreover, historically, Ethiopia has faced coordination and bureaucratic delays in the market that make this complex value chain, common in the agri-food sector, particularly challenging (Bayissa et al., 2024).
At the other end, the centralization of the political system in the state provides strategic opportunities. The government has an absolute mandate that enables it to push its modernization plans under the name of "Digital Ethiopia 2030" unilaterally, providing Apple with a structured, government-approved avenue for winning projects in the early stages of digital infrastructure. This bottom-up system of command, though, provides an obvious path for top-level regulatory coherence – but the inherent political turbulence is a serious downside to the strategic implementation of long-term execution.



[bookmark: _Toc234687877]Economic Factors
The entry into Ethiopia's market is a very risky and risky opportunity for Apple's pricey market. The macroeconomic indicators indicate strong possibilities for early digital integration, on the other hand. The growth rate of the country's real GDP stood at 9.8% during the 2024/25 fiscal year, falling within the fastest growing sub-Saharan economies that were projected to be 7.8% during 2025/26 (African Development Bank, 2026). This expansion is supported by the decline in the headline rate of inflation from 26.6% to 15.8% (African Development Bank, 2026) in the country. At the same time, the domestic telecommunications infrastructure is also quickly evolving; there were 93.2 million active cellular mobile connections; of which 97.6% were broadband capable (DataReportal, 2026). The digitally savvy, growing consumer base makes it easy for Apple to expand its premium ecosystem to an urban crowd who are not content with the more mass-market brands such as Samsung (45.27%) and Transsion (11.14%) (Statcounter, 2026).
The other way around, however, is that long-term commercial viability is threatened by severe structural threats. Despite the decision to float the national currency, there remains a number of monetary inefficiencies: the country's currency trades at 151 USD on the official market while the parallel black market trades the Birr at a premium of more than 180 USD (United Nations Development Programme, 2026). This is a serious foreign exchange liquidity problem, and could potentially cordon off Apple's revenues in the country, limiting the ability for profit to be repatriated. Moreover, there is a disconnect between the micro and macro levels in the wider ME&A region – up to 43% of the population is expected to be affected by poverty thresholds (International Data Corporation, 2026; United Nations Development Programme, 2026), and this's expected to affect overall device shipments negatively by 23%. The macroeconomic growth path, however, is a fertile ground for ecosystem adoption, but a hyperinflating currency, and a lack of purchasing power, is a serious operational and financial danger to Apple's actual policy of keeping its worldwide price structure at a premium.


[bookmark: _Toc234687878]Social Factors 
Ethiopia's sociocultural landscape displays a profound contrast between the digital demographic transformation and the significant socioeconomic challenges. The social opportunity for Apple is the rapid urbanisation that is taking place in the country, and the growing youth tech-savvy segment. With the growing urbanization, the premium Western technology is emerging as an important means for self-mobility of this new class and an important symbol of social status (Bose & Hussain, 2022). It is a tactic that Apple could use to its advantage, as it has done in the past by creating a brand that not only is an incredibly useful device, but also a sign that the wearer has reached a certain lifestyle. Moreover, with the transformations in the employment landscape, there is a growing demand for advanced digital solutions, providing a conducive environment for high-quality brand adoption (Mahdi, 2024).
On the other hand, significant socio-economic differences are a major risk for market penetration for Apple. Majority of the population continues to be limited by a low disposable income and the fragmentation in rural areas, keeping the reach of a high-end luxury electronics limited to a small, affluent and urban elite (Bose & Hussain, 2022). Also, many people rely on informal "peer-to-peer" retail channels, creating a structural problem for Apple's tight focus on its controlled, high-end customers' experiences. This cultural clash risks eroding Apple's brand worth as its regional consumer practices are not matching its unwavering global retail practices.

[bookmark: _Toc234687879]Technological Factors 
The technological landscape in Ethiopia is very fragmented with a digital infrastructure that is on the one hand restricted to the basic level and on the other hand is developing into new software ecosystems that will render Apple's entry point more attractive. The technological environment has an extremely limited capacity. The absence of a digital architecture that is not coherent, lack of financial technologies and overall lack of technological expertise in the African emerging markets is a systematic impediment to high-tech and internationalization in these countries (Maime & Rambe, 2023). These environmental shortcomings make for an inhospitable environment for tech ecosystems with high value. However, the sustainability and scalability of local technology startups are still significantly limited by gaps in infrastructure and the absence of a comprehensive institutional support system, as illustrated in Shimelis et al. (2025). These gaps in structure are a massive problem for Apple, and a shortage of repair shops in local areas and ineffective but unstable electrical grid and internet are a direct threat to Apple's history of delivering a seamless, highly centralized user experience.
On the other hand, the lack of competitiveness provides strategic chances. While there is already some competition in the local high-tech scene, particularly from established businesses, the lack of well-developed business models and ready-to-go technological infrastructure has limited the amount of resistance that Apple encounters (Shimelis et al., 2025). Apple's own secure ecosystem and iOS platform provides it with first-mover benefits and will establish the regional premium tech specs. In addition, with the goal of internationalization and/or building in-house expertise, Apple could establish a digital transformation (DT) ecosystem with its hardware as the main backbone to support professional and enterprise DT (Maime & Rambe, 2023). In the end, though, although it has weaknesses in its infrastructure, it has no natural local alternatives, which offers a great opportunity for Apple to dominate the premium market tier.

[bookmark: _Toc234687880]Environmental Factors 
It is clear from the organisational planning perspective that Ethiopia's environmental setting is extremely constraining, but also provides entry points for Apple's market entry. Systemic macro environment setbacks greatly influence corporate operations in this region. The structural delays in projects (like internal inefficiencies in the Federal Housing Corporation) and physical and logistical constraints regularly frustrate the implementation of strategic plans in Addis Ababa, as Zerihun (2024) shows. The aforementioned broader infrastructural shortcomings are very dangerous to Apple, since the lack of green certified logistics, power architecture inconsistency and lack of formal corporate facility networks are directly conflicting with Apple's unwavering global standards of operation.
Meanwhile, key opportunities for the state are being created as its major infrastructure investments liberalize and inch toward being environmentally remixed. The major players' exit from their historical monopolies has compelled them to modernise their operating systems; for example, the telecommunications industry has been deregulated, forcing the country's leading operator to quickly implement a combination of differentiation and cost-leadership strategies to fend off new dynamics in the markets (Fikadu, 2023). Apple can leverage on this institutional modernization by making their energy saving and efficient hardware, and their recycled product lines the elite choice for newly formed corporate headquarters and tech hubs. In the end, structural problems with the local operating environment pose a threat to the physical deployment schedule, while the state's drive to modernize the operating environment digitally gives Apple the opportunity to embed its high-end ecosystem into a shaping corporate infrastructure.

[bookmark: _Toc234687881]Legal Factors 
The changing legal landscape in Ethiopia is a compliance issue that runs through the system and is a challenge to Apple's global pricing and business models. One of the main legal risks is related to the unclear and disjointed tax system in the country for multinationals. The legal framework and institutions of taxation of multinational corporations in Ethiopia face serious problems in terms of enforcement, so do the national tax treaties and transfer pricing regulations as well as the lack of alignment with international tax treaties as Tofik (2022) illustrates. The fiscal uncertainty that it poses directly impacts Apple's 'centralized revenue model' as unforeseen tax reassessments or strict profit repatriation regulations could bring financial stability and predictability into disarray that Apple has been banking on for its high-end pricing policy. Further, the authorities of the local regulatory framework are not fully developed. Meseret (2023) emphasizes the institutional problems and structural fragmentation of the Ethiopian competition law enforcement system, as it makes it difficult to enforce competition law in a consistent manner and to safeguard intellectual property rights.
But this place of regulatory fluidity also provides tactical legal opportunities. The continuous changes of competition and antitrust provisions clearly show that the lawmakers' intentions are to make domestic legislation similar to international law on competition and antitrust (Meseret, 2023). Apple can take advantage of that shift by setting the local goalposts for compliance and establishing its "closed loop" ecosystem as the law of the land for online consumer privacy and security. In addition, to make the transfer pricing guidelines more transparent can help eliminate the cloudiness of tax laws in the past, resulting in a clearer path for entering foreign markets (Tofik, 2022). In the end, though, the IP protection problems in institutions could not undermine the safety of IP rights, and a modernized legal code for business could provide Apple with a legal framework to dominate the premium segment.

[bookmark: _Toc234687882]Market Entry - eclectic paradigm/ OLI framework
[bookmark: _Toc234687883]Ownership (O) Advantages
The market entry of Apple in Ethiopia is largely built on the advantage of its assets, as well as the advantage of transactions, namely its exclusive iOS operating system, global brand recognition and vertical integration of hardware-software. While these benefits are all great, it is important to take a critical examination of these benefits in relation to the aforementioned PESTEL dynamics, and understand the profound conflict between Apple's global structure and host country realities. The strategic importance of the firm-specific assets of a multinational corporation (MNC) to the local market depends largely on the extent to which they can mitigate the impact of the severe market imperfections in the local market (Aladesanmi, 2022). The closed-source software and the fixed premiums of the Apple ecosystem provide a strong competitive advantage to Apple in other markets around the world, but in the Ethiopian market create significant operational risks.
The social and technological risks stated in the PESTEL (Political, Economical, Sociological, Technological, Environmental, Legal) assessment can directly impact Apple's brand value: 43% of the population is living below the poverty line and there is a lack of certified network of hardware repair shops. Apple's technological ownership advantage, on the other hand, gives it an edge over other major low-end vendors, such as Transsion and Samsung, by catering to an affluent urban elite, while the company's traditional approach to avoid making changes in its hardware or ecosystem configuration to accommodate local infrastructure shortages is a strategic impediment. However, for the firm to realize the returns sought from applying high-value corporate governance and proprietary technologies, it needs to develop its ownership capacity to overcome market failures in emerging economies in Africa (Aberu, 2023). Thus, Apple's advantages of ownership put them in an invulnerable premium position, but their success is structurally limited by the company's desire for uniformity all over the world rather than adapting to the functions of the locality.



[bookmark: _Toc234687884]Location (L) Advantages
The Location advantages of Ethiopia are characterized by an extremely polarised landscape, with high levels of geographical and political fragmentation and strong opposition to institutional modernization on the one hand, and a high level of institutional modernity and change on the other. As an opportunistic investment, the state led 'Digital Ethiopia 2030' strategy and the real GDP growth of 9.8% suggest an increasing, digitally equipped infrastructure, which boosts the attractiveness of the country. Institutional vulnerabilities, ethnic fractionalization and macro-environmental volatility, however, militate against foreign direct investment (FDI) in the manufacturing and service industries of the EA, suggesting that these are systematically disrupted (Agyei, 2025; Montague-Mfuni, 2022). Political influence and mandates from the central government, and not just market forces, are major factors shaping Ethiopia's geographic and political landscape, with regional differences and foreign enterprise location decisions—and the resulting outcomes—frequently being distorted (Alem & Ayele, 2025).
This political division clearly undermines the physical supply and distribution capability of Apple. In addition, chronic foreign exchange liquidity crisis with a heavy premium rate on the parallel market price of USD (exceeding 180 Birr/USD), as noted in the PESTEL analysis, and the negative economic and legal location constraints identified by Tofik (2022) like the fragmented tax enforcement system severely hinder the country’s financial location advantages. Bureaucratic inefficiencies and poor infrastructure are among the problems that MNCs encounter when they want to make foreign investments in Africa, and this poses a considerable disruption when carrying out foreign investments (Kahessay, 2023). As a result, despite the boom in broadband connections, Ethiopia is a high-risk, logistically unstable place for direct corporate investment due to high risk in currency, volatility in regions.
[bookmark: _Toc234687885]Internalization (I) Advantages
The advantages of internalization will determine whether Apple should use its ownership assets directly, by owning the assets themselves (including Wholly Owned Subsidiaries or corporate flagship retail stores) or by licensing them out to third parties and their authorized resellers. When its importation to the Ethiopian context is taken with a pinch of salt, a huge strategic paradox is revealed. Historically, Apple's trademark approach is to do the opposite, implement strict internalization, which helps to reduce the costs of transactions and international market failures, while also safeguarding its intellectual property rights and maintaining the standards for its premium brand globally. The institutional quality and the infrastructure development of the host country is of crucial importance in the African context, especially in sectors such as high-tech and utility, where market friction is very high (Ahmed, 2023).
The fragmented competition law enforcement environment and institutional law enforcement gaps identified in the PESTEL appraisal (pointed out by Meseret (2023)) are consequently a significant problem for Apple as it imitates the transaction hazards that it confronted in the Chinese market. An externalized mode would leave Apple vulnerable to price wars by third parties, accessories forging its brand, and poor customer service, all of which have a direct impact on its global brand value. However, the direct corporate retail investment option is limited by the threats the macro-environmental factors pose in Ethiopia, such as repatriation of currency bottlenecks, structural housing/facility delays, etc. (Zerihun, 2024). Hence, although there is a strong theoretical rationale for Apple to internalise its operations in Ethiopia due to high market imperfections, the practicality and financial risk of a high control internalisation strategy is very challenging because of the economic and infrastructural barriers.
[bookmark: _Toc234687886]Entry Mode Strategy and Strategic Synthesis
[bookmark: _Toc234687887]Historical Pattern Recognition
[bookmark: _Toc234687888]Wholly Owned Subsidiaries & Flagship Retail Stores (United States & Western Europe)
The traditional approach Apple has taken to ensure absolute control over pricing, brand aesthetics and user experience (Patil & Girigosavi, 2024) is through its Wholly Owned Subsidiaries and corporate owned flagship retail stores. In a developed market, this high control approach will afford companies a transaction cost-free solution and safeguard corporate brand equity. But the high-cost approach is not a viable option for Ethiopia, structurally, because of the high level of threats in the macro-environment. The chronic foreign exchange liquidity problem in the host country, where the parallel exchange market charges a high premium of more than 180 Birr per USD (United Nations Development Programme, 2026) and the structural infrastructure problem (Zerihun, 2024) make the deployment of capital-intensive physical means very risky. This strategy, therefore, helps maintain Apple's high-end brand image in the world, but does not suit Ethiopia's challenging legal, financial and logistical environment.
[bookmark: _Toc234687889]Indirect Exporting via Authorized Resellers (Emerging African & Asian Markets)
However, in smaller or more regulated developing economies, Apple is often found to be using an indirect exporting strategy, where they rely on third-party authorized resellers to avoid large capital investment and risk associated with operations (Al-Sakaf, 2025). This approach has been one of the major ways to gain access in the new markets where having direct corporate presence is not an economical option. This mode is highly appropriate for Ethiopia, due to the country's ongoing development of its tech hubs and telecom modernizations (Fikadu, 2023). This enables Apple to offload financial risks to the regions' distributors, allowing it to leverage the rising demand for premium electronics in urban areas without the accompaniment of tough currency repatriation restrictions and a disjointed global tax enforcement system in the host country (Bose & Hussain, 2022; Tofik, 2022).
[bookmark: _Toc234687890]Strategic Telecom Partnerships & Bundling (China & Japan)
In its push to China and Japan, Apple was able to drive market adoption through its ability to do so by tying hardware deals at lower cost with state-controlled telecommunications giants that provide data contracts (Lin et al., 2023). It is a cooperative entry method that reduces the amount of direct marketing expenses and quickly yields a large number of active users. The strategy is extremely attractive in Ethiopia, where the country's main competitor operator, Ethio-telecom, continues to liberalize and restructure the market competitively.This strategy is very attractive in Ethiopia because of the ongoing liberalisation and competitively restructured main competitor operator – Ethio-telecom (Fikadu, 2023). Apple would be able to beat the country's extreme purchasing power challenge (Bose & Hussain, 2022) with a business model that allows them to finance their products through consumers, using their structured business model.
[bookmark: _Toc234687891]Strategic Technology Alliances & Digital Ecosystem Integration (India)
In order to succeed in the Indian market, Apple turned to strategic partnerships with digital payment solutions available in India, local digital content service providers and regionally based software platforms to ensure that the company's high-end iOS ecosystem is operational for local consumers (Kormakova et al., 2023). It is an especially suitable approach for dealing with the shortcomings of digital architecture (in Ethiopia) and the lack of established financial technologies (Maime & Rambe, 2023). With the state's proactive push for implementing digital payment interoperability and the "Digital Ethiopia 2030" initiative, Apple has found a way to embed its closed-loop system into the developing digital payment frameworks and make a technologically disjointed market a potential foothold.



[bookmark: _Toc234687892]Preventive Intellectual Property Sequencing & Postponed Entry (East Asian Corridors)
A common pattern in Apple is strategic delay in physical market entry and a defense patent strategy of filing patents and litigating before products are released, as seen in Apple's track record of technology that has never been brought to market but is still the basis of patent claims (Onoz & Giachetti, 2023). Such a litigious approach protects against dilution of the market due to counterfeiters and unauthorized distributors. This is a very much needed, but at the core, undermined approach in Ethiopia because of systemic threats from the law. Apple's protection of its proprietary technologies depends on the local courts, which is ill-equipped to do so given the severe institutional shortcomings and disruptions of the Ethiopian competition law enforcement regime (Meseret, 2023). As a result, Apple is going to have to play a wait and see game until the laws governing retail sales in other countries become more robust and effective at preventing Apple's core benefits from being exploited by a multitude of informal peer-to-peer retailers.


[bookmark: _Toc234687893]Strategic Fit & Justification
Indirect Exporting through Authorized Resellers is the best option for Apple in entering Ethiopia, as it is the most important shift from the high investment approach that Apple adopted in the past, which was through Wholly Owned Subsidiaries and flagship retail stores. Such a large-scale, internally oriented entry strategy is simply not viable in Ethiopia because of the myriad of macro-economic and operational challenges it faces. An analysis of the Ethiopian financial market shows that Apple would be subjected to high asset intensity if it adopts a direct corporate retail model in the context of a severe foreign exchange liquidity crisis in the country, as the premiums paid on the parallel market are more than 180 Birr/USD (United Nations Development Programme, 2026). In such stringent environments, the complete internalisation would keep corporate profits in the country and it would not be worth the economic viability to repatriate. In addition, the challenging infrastructure situation in the host country and the inherent regulatory delays (Zerihun 2024) represents an immediate threat to Apple's non-negotiable approach to quality and standards in its operational sites, and therefore poses a high risk for the physical deployment of corporate stores in the country.
Apple is adopting an indirect export strategy via regional distributors, which results in an ideal balance of control and flexibility in operations. This outside-the-box thinking approach helps Apple to effectively control the risks in the host country, and makes good use of the digital opportunities at an early stage. Apple moves the operational and financial risks of these localized markets to third-party that is familiar with the region's bureaucratic and tax enforcement issues, instead of the company making big capital commitments. At the same time, it offers Apple a way to tap into the country's growing urban population and exploding mobile connection growth – which jumped 11.7% year-on-year to 93.2 million (DataReportal, 2026). In this model, Apple will be able to take the premium market for its ecosystem to wealthy and tech-savvy city consumers who want to leave the big boys such as Samsung and Transsion (Bose & Hussain, 2022; Statcounter, 2026). In the end, indirect exporting is a low-risk tactical probe, a strategy that boosts the long-term premium brand equity and "seeds" the iOS architecture into the shifting "Digital Ethiopia 2030" ecosystem without putting Apple's brand and corporate balance sheet at risk from macroeconomic shocks.
[bookmark: _Toc234687894]Conclusions & Recommendations

Despite the appealing digital frontier that Ethiopia offers due to its high macroeconomic growth, which reached 9.8% in real GDP growth, and the number of mobile phone connections in use (93.2 million), the direct capital investment into the country is not feasible, according to a critical synthesis of the two macro-environmental and OLI frameworks. Soccer star Lionel Messi was arrested by the police for failing to pay taxes, and you can still see him in the streets of Italy today.The complexity of the legal enforcement system, the parallel market rates (more than 180 Birr/USD) and the severe foreign exchange liquidity constraints are existential threats that endanger Apple's centralized, high-control corporate model.
So the ultimate advice is to adopt an Indirect Exporting strategy, with Strategic Telecom Partnerships with new operators such as Ethio-telecom that have adopted liberalization, as a means for enhancing the export process. The hybrid model is enabling Apple to benefit from being a first-mover to reach the affluent, urban population and conform to the Digital Ethiopia 2030 programme. Importantly, the strategy is not to commit too much resources or returns on investment back to the world brand and the risk of repatriating profits by going back to the base country is avoided while retaining operational flexibility to operate in emerging markets, which is volatile.
[bookmark: _Toc234687895]Part 2 – Reflective Account (Kolb's Experiential Learning Cycle)
[bookmark: _Toc234687896]Concrete Experience (CE)
The experiential learning process started by the practical activity of making a detailed strategy for the international market entry of Apple Inc. in the green field market of Ethiopia. This experience set the bar high for me, and made me realize that I needed to take more of an active role in the process of acquiring knowledge, rather than just being a passive consumer of it, and start to take on the role of a corporate analyst. During the research process, I developed higher-order data-literacy and analytical skills as I sought to navigate different data repositories around the world, corporate filings and economic forecasts. I had to get a systematic way of synthesizing a lot of data, as well as comparing and contrasting regulatory frameworks, which helped me to become a better data analyst and learn how to present complex data, even from secondary sources, in a concise executive brief.
Moreover, this process helped me develop my ability to engage with ideas critically and strategically filter ideas when presented in a data fragmented way. As an environment that changes and grows rapidly in East Africa, I learned to view beyond the surface level description and to be selective in evaluating macro-environment when it comes to its relevance in the context of an environment of luxury tech. The process of this research journey was to be crucial in building up my system thinking and problem solving skills since I would have to balance the structural reality of an emerging economy with the multinational's set of global standards. Overall, it changed my way of thinking from being descriptive to being very critical and investigative, building a strong base and mindset for strategic analysis in the profession.

[bookmark: _Toc234687897]Reflective Observation (RO)
In retrospect of the research period, it became clear that there existed a great gap between theoretical considerations in the classroom and the reality in practice. The greatest difficulty arose when collecting information for the macro environment, as mapping of the economic and legal environment of Ethiopia revealed that there were massive information asymmetries. It was necessary to check through different institutional databases and verify highly volatile fiscal indicators (difference between official banking exchange rates and black market premiums). In addition, I noticed that it was very easy to slip into a descriptive mode and state some of the general characteristics of country music, without being able to sort through the data to consider it in the context of Apple's premium consumer electronics environment.
By using carefully selected and carefully thought-out criteria for inclusion, I overcame these issues of data fragmentation and analytic possibilities. I made a conscious decision to only include macro factors where they had a direct impact on distribution of luxury hardware, or security of its intellectual property, or international profit repatriation borders. This reflective tuning refined my approach, in that the report was still very analytical and not just descriptive. All of these structural tensions gave me a first-hand understanding of the fact that data from the host country cannot be trusted as facts; at the end of the day, this taught me how to approach the conflicting market signals with an objective and evaluative perspective.
[bookmark: _Toc234687898]Abstract Conceptualization (AC)
This was a really important exercise to help me put high-level concepts covered in my MBA lectures in a real business context. Before this study, there were some frameworks such as Bartlett and Ghoshal's strategic choices or John Dunning's Eclectic Paradigm (OLI) that appeared to be static taxonomies. Creating the PESTEL results into the OLI model however, completely altered my conceptual understanding of the dynamics of international business.
I was struck by the fact that Apple's most powerful global differentiator – its closed source and incredibly secure operating system, iOS, is also its big liability in the face of the Location deficits of its host country, such as the 43% domestic poverty threshold or competition law ineffectiveness. This conceptual fit explained the actual meaning of the internalization theory: it does not only represent a corporate control preference, but a strategy which is meant to reduce transaction costs in high friction legal and economic contexts. The readings, on dynamic capabilities and global value configurations, changed the way I thought about corporate strategy forever: corporate strategy is never one size fits all and has to flex or bend with the institutional configuration of the host country.
[bookmark: _Toc234687899]Active Experimentation (AE)
The final stage of the learning cycle involved using these conceptualizations to develop a specific streamlined strategy, that was evidence- and theory-driven, and different from Apple's traditional high control model, which would have involved a largely direct exporting strategy. This strategic synthesis was active and proved that an entry mode for a company is a game of risk balancing, not ideology.
In the future, as I go into my professional career and in my future academic studies I will use this structured approach in an active manner. This method is not based on superficial and surface-level country profiles but on multi-framework integration (PESTEL paired with OLI) which is going to dissect into institutional environments. Through this assignment, I have developed a long-time critical awareness and acquired the necessary rigors to research and analyze in complex and competitive global markets and make profitable business decisions in situations of high economic and political uncertainty.
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