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Good afternoon everyone.Today, we’ll explore two crucial aspects of team dynamics:
Understanding the difference between groups and teams,and leveraging the Belbin Team Roles model to buid effective collaborations.
Efective teamwork is essential in today’s complex work environments.we’ll learn how to create teams that thrive.
Let's start by clarifying the distinction between a ‘group’ and a ‘team.’
A group is a collection of individuals,while team is a group with a shared purpose,mutual accountability,and interdependence.
 Key differences:
Groups often have individual goals,while teams have collective ones.
Teams have shared accountability,groups usually are individual.
Interdependence is a key factor,team members rely on each other.
Example: A group of people waiting for a bus in a random bus station(public transport),while a sport team waiting for a bus(special transport special design for delegations and events).
Now,let’s delve into the Belbin Team Roles model.This framework helps us understand individual contributtions within a team.
BELBIN’S TEAM ROLES:Belbin considered that any individual’s potential contribution to a team could be assessed according to the following traits: intelligence,dominance,extroversion/introversion,stability/anxiety.
We have a list of nine Belbin Team Roles in a folowing:Plant,Resource Investigator,Coordinator,Shaper,Monitor Evaluator,Teamworker,Implementer,Completer Finisher and Speacialist.
Based of each role,emphasizing their strengths and potential weaknesses it helps us to build a balanced team.
A balanced team is crucial for succes.Belbin application help us identify potential role imbalances that can hinder performance!
To identify the role of imbalance discuss how to recognize missing roles or overlaps like for example to many ‘shapers’ might lead to conflict.
Explain strategies like role assignments,team training,or adjustments to team composition.
Using a scenario for example a team with many ‘completer finishers, but no plant roles.
By practical aplication(Team-Building Activity) we can get a description of a team-building activity using Belbin ,objectives and expected outcomes and how to handle duplicate roles.
Consider to a practical application,a team role identification activity can help members understand their streghts and contributions.
Describing the activity,its objectives and how it fosters collaboration.
Adress how to manage duplicate roles like for example ,rotating responsibilities ,or using the roles in different situations.
Encourage the audience to think of ways to implement similar activities.
By apllying Belbin and understanding  team dynamics :we can create hight performing teams that achieve their goals , emphasize the importance of continuous improuvement and adaption , open the floor for questions and thank to the audience.
The keys for this are : use visuals to enhance engagement , provide real-world examples , encourage audience participation , maintain a clear and concise speaking style and be prepared to answer questions!


