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Intro
In the hospitality industry the front office (FO) plays a crucial role in making customer experience as smooth as possible. “The Front Office Department is responsible for creating first hand impressions regarding the level of services and facilities provided.” (Medium, 2017).  FO is the first and last interaction between the customer and the hotel. Therefore, this report will discuss the importance of FO operations of hotel with the help of literature and industrial examples.
Moreover, Front office refers to the front work area or reception where the rooms or the main centre of activities of the hotel operations includes reception and cashier, reservations etc. This is the place where visitors check- in and check-out at the desk, (Medium, 2019). Furthermore, in order to keep everything organised within the front desk department, a front office manager and night auditor role will be discussed. This is because as both member of staff can keep an eye on the quality and financial issues of the front office hotel operations, (Caterer.com, 2019). 
Importance of Front Office
In the tourism and hospitality industry, operations management refers to the range of different types of jobs and departments of the hotel industry. Furthermore, in order to achieve the highest possible efficiency rate, performing operations management is crucial; operations management is taking care of business practices. Utilising these definitions, we will discuss about the importance of the front office.
To begin with, it could be argued in depth the importance and effect on the hotel of the front office. According to James A. Bardi (2003) the front desk management is the front office of an operational hub of a hotel. Verbal interaction and accounting are two of the most significant elements of a front work area activity. Highly effective vocal interactions with visitors, representatives, and different divisions of the hotel are central in creating a friendly reputation. Responding to visitor issues about hotel administrations and different visitors, promoting and the marketing department demands for data on visitor room accessibility, and housekeeping office problems concerning visitor reservations are nevertheless a couple of the normal undertaking jobs performed continually by a hotel front work area in its job as a communications centre point. Consequently, in order to maintain a high and efficient work rate at the front office, the staff are required to constantly check the quality and amount of the work that is being done.
Front Office Manager
Furthermore, in order to keep everything organised within the front desk department, a front office manager is critical. This is because the manager can keep an eye on the quality and quantity of the work carried out by the front office staff and can then feedback to the hotel manager in order to fix any issues or improve work rate or quality. Hence why in this discussion, I shall also talk about the front office manager and the importance of having one and its effect on the hotel’s quality (Caterer.com, 2019). The front office manager directly oversees all front office staff and guarantees the highest rate of efficiency of all front office tasks, coordinates and facilitates the tasks of the front work area, reservations, visitor administrations, and phone areas. Get month to month reports ready and spending plan for front office. The front office manager takes an interest in the choice of front office work force, timetables the front office staff, assesses the activity execution if each front office representative. He keeps up working connections and speaks with all offices, checks that exact room status data is kept up and appropriately imparted, resolves visitor issues rapidly, productively, and respectfully. Moreover, he updates multiple data, transfers data to fitting staff, surveys and finishes credit limit report, works inside the assigned spending plan for the front office and wears the correct uniform consistently.
Night Auditor
 Lastly, another important role within the front desk department is the night auditor (also called M.O.D or Manager On Duty) which analyses every bit of data gathered throughout the day such as revenue, the amount of guests in the hotel, the amount of rooms in use, etc. The night auditor provides customers support during the day and also during the night, which is very helpful for the visitors which could need guidance during the night time. Having a night auditor allows the hotel to extend its accessibility to the public and increases the positivity of the feedback received from customers. The night auditor normally handles both the obligations of the front work area agent and accounting obligations. The auditor is required to take responsibility for work done during the day but also during the night (Study.com, 2019).The night auditor also has to compare the data gathered and see what profit the hotel has made that day and report that to the manager in the morning. Furthermore, the auditor also has to figure out the average room price to be able to benchmark it and work out what the best solution is to perform better than competitors and attract as many customers as possible. This individual additionally should check in and check out visitors who show up or leave after 11:00 P.M., process reservations, carry out the obligations of a security guard, be aware of the status of the fire safety features, perform the actions of a cashier and perform the rest of the basic duties of a M.O.D (manager on duty). The night auditor goes about as a communication link between the visitor and hotel tasks during the 11:00 P.M. to 7:00 A.M. shift (Bardi, 2003). Amongst the other responsibilities and duties, the night auditor has to gather all of the cash and credit transactions performed throughout the day, conclusion of the overall performance of all revenue generating departments. As a result of this, for the night auditor to be able to verify the average rate of the rooms, the auditor should normally follow a formulae or algorithm which adds all of the revenue generated by the occupied rooms and divide this sum by all of the rooms within the hotel. Also, if during the day time there were any mistakes performed by the cashier, the night auditor must correct them if possible. Another critical responsibility of the manager on duty is to prepare all of the receipts for the cash deposits, also he must ensure that he notes down the availability of the rooms and their status in order for the staff on the next shift to know what needs to happen to certain rooms. A summary of all of these tasks is a correct balance report- this is created by the night auditor in order for operations to run smoothly in the morning. His role is absolutely necessary within the hotel due to the fact that it provides all of the information required by a hotel to run smoothly and efficiently regarding finances, reservation made throughout the day (or night if available) and every single transaction that is taking place during the day time. Furthermore, the night auditor is also responsible for checking the availability of extensions for customers, and what prices and offers can be used in those extensions. As a conclusion, the night auditor uses his report to close the business day (Hospitality Management, 2019)
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