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Module Name: Enterprise and Entrepreneurship
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Assignment title: Individual Written Business Plan
“HireMySkill Ltd.”


Executive Summary
HireMySkill Ltd. is a Skill based on-line media headquartered within the United Kingdom and is concerned with the matching of customers to the proven skilled labour to execute short term jobs and services. It provides fast, convenient, and reliable services to family and small businesses. The initial capital outlay of £50,000 is utilised to finance the development of the platform, marketing, and operation. The management team possesses technology, operations and marketing knowledge. HireMySkill will be popularised in a few cities in the UK, introduce new services, and attract more verified employees. The HireMySkill has a great potential that can make investors invest in the growing gig economy with a strong financial outlook, marketing tactics, and scalable business, and provide valuable services to the local community.
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Figure 1: Entrepreneurial success
Source: (Mirza et al., 2026)
HireMySkill Ltd. is a UK based digital company that connects people requiring services and high-quality employees. It helps the user to find good employees to perform temporary jobs. It is a company that is fast, easy, and stable in terms of hiring(Martindale et al., 2024). It further helps in the reduction of wastage of time and users get access to credentialed workers.
[bookmark: _Toc224664571]Product description
HireMySkill is an internet firm in which one can find, compare and employ talented employees. The social services include repairs of residences, tutoring, and online labour. Verified profiles are made by employees. The platform brings about the comfort of communication, secure payment, and a comfortable experience(Russell-Bennett and Rosenbaum, 2022). Other functionalities include reviews and task management as well as ratings.
[bookmark: _Toc224664572]Short-term objectives
Within the first six months, HireMySkill will target to launch the site and locate at least 300 clients and 100 employees. It will focus on testing of the system, increasing the features of trust and developing the awareness. The concept involves having a good user base and good experiences of early users.
[bookmark: _Toc224664573]Long-term objectives
HireMySkill will increase to other cities in UK and reach a target of over 3,000 users in a period of one year. The company will grow to increase skilled labour, platform capabilities and increase commissions on profits. It will focus on the area of marketing, improving partnerships and operations in order to establish a strong and reliable service.


[bookmark: _Toc224664574]Market analysis and marketing plan
[bookmark: _Toc224664575]Market analysis
HireMySkill targets individuals and small businesses which need quick services. Customers include households and SMEs(Beck et al., 2024). Competitors such as Fiverr and TaskRabbit are some of them. The site is local, fast and efficient in the recruitment, which also offers an apparent advantage.
[bookmark: _Toc224664576]PESTEL analysis
	Factor
	Explanation

	Political
	The UK government encourages self-employment and flexible working which are some of the factors that build the gig economy (Lee, 2024).

	Economic
	This market is desirable because of the increasing demand to obtain services with high speed and reduced costs and other sources of revenue (Sayyed et al., 2024).

	Social
	Customers require fast and quality services; employees are pursuing temporary and short-term employment is the place.

	Technological
	It is possible to hire qualified workers faster and with ease with the help of mobile applications, location tracking and online payment systems (Islam, 2024).

	Environmental
	Personalised services reduce transportation needs and carbon footprint assisting customers and employees.

	Legal
	Must adhere to the laws of the UK regarding labour issues, fair payment laws and legal issues regarding safe dealing in the online markets (Ago et al., 2023).


Table 1: PESTEL analysis
Source: Self-creation
[bookmark: _Toc224664577]SWOT analysis
	Strengths
	Weaknesses

	Fast and simple hiring
	Needs trust building

	Wide range of services
	Platform setup cost

	Opportunities
	Threats

	Growing gig economy
	Strong global platforms

	Expansion to new cities
	Price competition


Table 2: SWOT analysis
Source: 
[bookmark: _Toc224664578]Marketing Mix
Product: The application which connects consumers to the local confirmed skilled labourers with regard to quick tasks and services.
Price: Commission on each individual booking (10-20%), and the premium status is optional to workers (Bateyo, 2025).
Place: Mobile application and Web site, in local cities within the UK.
Promotion: Internet advertisement, social media advertising, referral programmes and partnering with small companies to acquire users (Fauzi and Rini, 2022).
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[bookmark: _Toc224664580]Management team and their background
The management team of HireMySkill Ltd. has embedded extremely good experience in technology, operations and marketing to ensure that the platform is functioning properly and growing properly (Adeniyi and Adeeko, 2024). Mark Taylor, the CEO, is a knowledgeable individual in the field of working with start-ups and online platforms, and he decides the general company strategy and vision. Priya Singh is an expert in the sphere of the app development and online market places, CTO, who has to develop and maintain a safe and user-friendly platform (Mirza et al., 2026). To make sure that day to day operations are efficient, Operations Manager Liam Roberts will concern himself with logistics, scheduling and customer service. Marketing Lead Chloe Evans also works in the domain of the digital marketing and local promotion that will help to find the users and talented employees (Martindale et al., 2024). The team works together in order to provide a credible, convenient service that meets the demands of customers and is able to grow in a smooth way.
[bookmark: _Toc224664581]Organisational chart and structure
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Figure 2: Flat organisational structure
Source: (Russell-Bennett and Rosenbaum, 2022)
HireMySkill is a flat and cooperative organisation. The CEO is concerned with the general strategy, CTO with the platform, Operations with the appropriate management of the activities, and the Marketing with the creation of awareness among the users (Mondal, 2024). The hierarchy allows a fast decision making process and alignment of all business sectors.
[bookmark: _Toc224664582]Financial planning
[bookmark: _Toc224664583]Sources of finance
	Source
	Amount (£)
	Notes

	Founder Capital
	15,000
	Initial setup and marketing

	Angel Investors
	20,000
	Platform development and promotion

	Small Business Loan
	15,000
	Cover operations and salaries

	Total
	50,000
	[bookmark: _GoBack]Covers first-year start-up and growth


Table 3: Sources
Source: Self-creation
[bookmark: _Toc224664584]Cash flow forecast
	Month
	Inflow (£)
	Outflow (£)
	Balance (£)

	Month 1
	3,000
	12,000
	-9,000

	Month 2
	6,000
	8,000
	-11,000

	Month 3
	10,000
	9,000
	-10,000

	Month 4
	15,000
	10,000
	-5,000

	Month 5
	20,000
	12,000
	3,000

	Month 6
	25,000
	12,000
	16,000


Table 4: Cash flow
Source: Self-creation
[bookmark: _Toc224664585]Sales forecast
	Month
	Completed Tasks
	Revenue (£)

	Q1
	500
	5,000

	Q2
	1,000
	10,000

	Q3
	2,000
	20,000

	Q4
	3,500
	35,000

	Total Year 1
	7,000
	70,000


Table 5: Sales forecast
Source: Self-creation
[bookmark: _Toc224664586]Production cost forecast
	Item
	Monthly Cost (£)
	Notes

	Platform Development
	6,000
	App maintenance and updates

	Marketing
	3,500
	Ads, social media, partnerships

	Salaries
	9,000
	CEO, CTO, Operations, Marketing

	Miscellaneous
	1,500
	Admin, legal, software tools

	Total
	20,000
	Operational cost per month


Table 6: Production forecast
Source: Self-creation
[bookmark: _Toc224664587]Breakeven analysis
	Item
	Amount (£)
	Notes

	Fixed Costs
	20,000
	Salaries, tech, marketing

	Revenue per Task
	10
	Average commission per task

	Breakeven Tasks
	2,000
	Tasks needed to cover costs

	Breakeven Month
	Month 5
	Expected based on growth


Table 7: Breakeven analysis
Source: Self-creation
[bookmark: _Toc224664588]Finance summary
The necessary amount of £50,000 of HireMySkill can be raised through the means of founder capital, Angel investors and small business loan, to support the platform set-up, marketing and operations (Beck et al., 2024). Cash flow projections show that the values will be negative in the beginning as the platform is being launched but will turn positive in approximately month six when the number of users and workers registered will be more (Lee, 2024). The sales will be incremental and it is projected to project £70,000 in the first year depending on the commissions of the jobs done. The monthly costs include platform maintenance, salaries, marketing and other operations. The breakeven will be experienced by the fifth month when the tasks to be finished will be adequate to cover the fixed costs (Sayyed et al., 2024). Overall, the financial strategy offers the stable growth and a firm base to build on.


[bookmark: _Toc224664589]Operations and management plan
[bookmark: _Toc224664590]Production of good and services
HireMySkill is an online enterprise that is linking clients and talented workers. Home repairs, tutoring, and little digital work are some of these services. The site allows verified employees to post their profile and clients to employ them in a relatively short period of time (Islam, 2024). The system manages the booking system, payment and rating in order to ensure that reliability and quality service delivery are achieved.
[bookmark: _Toc224664591]Technology plan
The platform is developed based on a webpage and mobile app that can track the location, safe and verified payment as well as user identification. The use of back end servers will ensure high performance and notification will keep the users updated (Ago et al., 2023). Frequent updates simplify the use of the platform, ensure its security, and introduce new useful options. Technology offers the customers and employees a hassle-free match and stores the personal and payment details.
[bookmark: _Toc224664592]Human resource plan
The team members include CEO, CTO, Operations Manager and Leading the Marketing. The customer care, application support, and employee authentication is being processed by other employees (Bateyo, 2025). Training offers good service and trustworthiness of the platform. The liaison between the employees is fast-paced to facilitate reservations, supervise operations and solve issues in real time, which also lead to growth and satisfying clients.
[bookmark: _Toc224664593]Expansion plan
It will also take HireMySkill an additional 12-18 months to expand to other cities in the UK. By offering an increased number of categories of services like home repair, tutoring, and online tasks, the company will diversify the range of already qualified employees who have been proven and offer additional types of services(Adeniyi and Adeeko, 2024). The local communities, households, and small businesses will be the target of the marketing in order to attract the customers and workers. The site will also increase user experience, trust features, and secure payment sites(Fauzi and Rini, 2022). The overall conception is to create a good, loyal customer base, a number of tasks and transactions completed, and a long-term, reliable, and trusted platform of short-term services.


[bookmark: _Toc224664594]Conclusion
HireMySkill is an easy to use, reliable application that connects people with skilled workers to complete local tasks. It can offer solutions to both the customers and workers through the provision of quick, verified and convenient services. HireMySkill has strong management, financial planning and expansion and technology orientation that would allow it to grow across the UK and investor interest.
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