







Module :BMIH5001
Name : Roland Suveg
[bookmark: _GoBack]Student Number : 2230702
ENTREPRENEURSHIP
CRITICALLY EVALUATE A RANGE OF ENTREPRENEURIAL TRAITS, MOTIVATIONS AND CHARACTERISTICS USING APPROPRIATE ACADEMIC MODELS AND THEORIES, FURTHER SUPPORTED BY EXAMPLES OF PROVEN AND SUCCESSFUL ENTREPRENEURS


Introduction
Entrepreneurship is a complex and multi-dimensional field shaped by various traits, motivations, and characteristics that drive individuals to innovate, create, and sustain business ventures. To identify the key drivers of success among entrepreneurs, one has to examine the psychological and behavioural profiles that these individuals possess. This essay critically discusses four key entrepreneurial traits including achievement orientation, risk-taking, self-confidence, and independence, and how these traits set antecedents to entrepreneurial actions and performances. Thus, the essay examines how the presence of these traits is expressed in successful entrepreneurs related to McClelland’s Theory of Needs and Generalist Trait Theory to understand their impact on entrepreneurial decision-making and success. This essay establishes the positive practical implications of these traits by outlining four renowned entrepreneurs including Steve Jobs, Mark Zuckerberg, Jeff Bezos, and Elon Musk. They exhibit different variations of achievement motivation, risk tolerance, confidence, and self-reliance, which have contributed to their businesses. Also, this essay compares and contrasts these traits where the similarities and differences clearly show how these characteristics affect entrepreneurial conduct across diverse industries. It seeks to bring forth an analytical perspective on the character and spirit of successful entrepreneurship, which would essentially be of help to scholars and practitioners in the field.
Main Body
Entrepreneurial traits and motivations are critical in shaping the behaviour and success of entrepreneurs (Salmony and Kanbach, 2022). Four key traits including achievement orientation, risk-taking, self-confidence and independence have been widely described as critical to entrepreneurs, with research evidence from the respective theories.
McClelland’s Theory of Needs also stresses the need for achievement that is relevant to the field of entrepreneurship (Siok et al., 2023). High achievement motivation is the desire to attain skills, be competitive and be motivated by the achievement. These individuals work best in places where the amount of work will influence the results produced. Jeff Bezos perfectly illustrates this attribute; he turned Amazon, initially as a mere online bookstore, into a leading e-commerce company (Brand Vision Insights, 2024). His concern with the long term and delivering customer value, and passion for inventions and business mirrors McClelland’s need for achievement.
Risk-taking ability is inherent to the definition of an entrepreneur; it is strongly related to Generalist Trait Theory which posits that generalists who are entrepreneurs are more willing to take risks than the general population. The level of risk-taking is the probability of engaging in staking new ventures or embracing innovations as shown below. Elon Musk is a prime example, taking significant financial risks with SpaceX and Tesla despite scepticism from investors (Harvard Business School, 2016). His willingness to invest in unproven technologies, such as reusable rockets, showcases the importance of risk-taking in entrepreneurial success (Stealth Agents, 2024).
Another psychological characteristic of successful entrepreneurs is self-confidence and, individually, the confidence in success in spite of difficulties (Maczulskij and Viinikainen, 2023). According to McClelland’s theory, self-confidence measures achievement motivation, because those who are confident will seek more advanced goals and take calculated risks. Steve Jobs can be successfully described as an example of a leader who never wavered in his beliefs, and who relied on his vision of the company’s future during both successes and failures. His confidence in his concepts helped him introduce innovative gadgets such as the iPhones, iPad, and others.
Independence is a critical trait for entrepreneurs, reflecting a desire for autonomy and self-reliance in decision-making (Osadolor et al., 2021). Generalist Trait Theory postulates that there is risk aversion, work solitude, and decision-making independent of external influence among entrepreneurs. This is evident from Mark Zuckerberg who decided to drop out of Harvard and pursue Facebook independently. His vision for Facebook was based on the desire to revolutionise social networking, more often than not, going against social standards and market trends in the process (BBC, 2020).
Every entrepreneurial trait and motivation can be explained using examples observed in practice through the activities of various entrepreneurs. These traits are exemplified in real-world entrepreneurial journeys.
The case of Jeff Bezos and Amazon perfectly illustrates McClelland’s Theory of Needs, especially the achievement motivation. Bezos is driven by long-term objectives, focused, passionate aiming at high quality, which again is in synchrony with McClelland’s drive. His success shows the desire to take Amazon from an online bookstore to a global technology firm represents a strong need to go further and improve. Bezos’ personal beliefs of insisting on high standards and never settling for mediocrity with reference to customers’ satisfaction demonstrate that achievement drives the primary motivational profile that drives Amazon’s growth.
Elon Musk is one of the prime examples in Generalist Trait Theory about the venture of risk-taking by entrepreneurs. He has undertaken some risky decisions such as starting SpaceX and Tesla using his personal funds (Economic Times, 2024). This is because he took a risk to venture into electric automobiles that are controlled by bigger organisations and space travel. For instance, Elon Musk encountered many difficulties in financing some of SpaceX’s first projects but his propensity for risk-taking translates into reward as both companies disrupted their domains.
Steve Jobs’ self-confidence corresponds with McClelland’s theory of motivation where confidence is associated with achievement motive. Confidence is powerful in business especially when Jobs has belief in his vision for Apple, especially during tough times (Apple, 2024). His quality of thinking like an entrepreneur, especially the idea of the iPhone when many critics were doubtful shows how he strongly believes in his ideas. Due to Jobs’ self-confidence, the team forces the boundaries forward and contributes to Apple becoming one of the most valuable companies in the world.
Mark Zuckerberg exhibits the independence that has been postulated in Generalist Trait Theory in that entrepreneurship involves independence and decision-making independence. Zuckerberg also exercised his independence by dropping out of Harvard to work full-time on the Facebook project instead of going through the traditional employment process (Forbes, 2017). His unconditional desire to define social networking platforms the way he wants them and not the way others dictate influenced the success of Facebook. Zuckerberg’s leadership style also reflects this autonomy, as he consistently made bold decisions without relying on outside validation.
These examples highlight how key entrepreneurial traits and motivations directly contribute to success, with each entrepreneur demonstrating a commitment to their respective theoretical motivations (Bergner, 2020).
Jeff Bezos and Steve Jobs outline McClelland’s Theory of Needs by holding out a powerful need for achievement. Long-term pursuit without relenting, customer satisfaction, and innovation are characteristic features of Bezos, reflecting deeply for accomplishment. His success at Amazon testifies to his commitment to meeting the highest standard, revolutionising e-commerce and shaping the cloud computing industry (Wach et al., 2020). Bezos sets audacious goals and constantly strives to meet or exceed them, a behaviour that fits well within McClelland’s framework of achievement-motivated entrepreneurs (de Andrade Baptista et al., 2021). Steve Jobs is an example of achievement-oriented but was more product-innovation-and-design-excellence oriented. Steve Jobs had a vision for Apple and incessantly pursued breakthrough products such as the iPhone and the iPad that changed complete industries (Stier, 2024). However, unlike Bezos, Jobs placed a stronger emphasis on creativity and disrupting existing markets through innovative products, rather than simply scaling an existing business. Whereas Bezos and Jobs both required significant milestones to be achieved, what defined the two was that their achievements were markedly different. Bezos emphasised the expansion of business and operational efficiency, whereas Jobs focused on radical and groundbreaking product innovation.
Generalist Trait Theory provides insight into entrepreneurship, particularly risk-taking behaviour, which can be observed from Elon Musk and Mark Zuckerberg. Musk is known for his willingness to take enormous financial and personal risks. His investment in both SpaceX and Tesla, founded on different principles, challenged him to wager his fortunes and reputation on a technology widely regarded as purely speculative in nature. Musk’s risk approach can be best described as bold decisions, such as making electric cars in an automobile industry traditionally regulated and reusable rockets in a space industry mainly dominated by government contracts (Isaacson, 2023). He can take risks with the prospect of failure with him. Mark Zuckerberg also demonstrated significant risk-taking factors. The option to quit Harvard, pursue education no further, and concentrate on Facebook completely was the biggest risk to becoming an entrepreneur with no guarantee of success. Similar to Musk, Zuckerberg cultivated the company during the emergence of increased competition and market instability and transformed it.
Despite these similarities, the way risk manifests in these entrepreneurs is different (López-Núñez et al., 2020). While Musk aims at creating new technologies and exciting new products, his risky actions are best described as financial risks, Zuckerberg, on the other hand, takes some risks in general strategic directions, market shares, and acquisitions.
Steve Jobs and Elon Musk have almost unlimited self-confidence which enabled them to break many of the conventional rules, thereby becoming remarkable figures. One crucial aspect of the founder was that Jobs always believed in his products and developed a clear vision for Apple. Belief in products such as the iPhone and iPad illustrates how self-confidence can drive an entrepreneur to take high, uncertain risks. Musk also displays self-confidence, especially when he is confident that his businesses will transform space travel and automobiles (Enstroem and Benson, 2024). Despite numerous failures and setbacks, Musk’s belief in himself and his ideas has been a critical factor in driving SpaceX and Tesla to their current successes.
However, the nature of their self-confidence differs slightly. Jobs’ self-assertiveness was expressed in his capacity to mobilise and challenge his team to the best of their capabilities, achieving wonderful innovations, although at a high price in terms of the organisational pressure and, in some instances, arrogance that he imposed. Musk, conversely, uses confidence combined with a very practical, even controlling, approach to management. His confidence is also demonstrated by working only on the absolute giants of initiatives such as colonising Mars, though it is done more innovatively and disruptively by emphasising big problem-solving as opposed to product-driven (Seedhouse, 2022).
Mark Zuckerberg and Elon Musk demonstrate strong independence, as evidenced by their leadership and decision-making styles (Benevolo et al., 2021). Zuckerberg dropped out of Harvard to fully focus on Facebook, where he required full control over his vision. Independence remains a strategic element within the operational structure of Facebook, which guarantees that he controls enough and ensures that the long-term vision leads the direction of the company. Musk’s independence is more radical since it is disruptive; ventures such as Tesla and SpaceX challenge many conventional norms and industries. This comes about due to the independent character of Musk, who establishes himself by challenging the staple industries and stakeholders with his own ideas such as electric vehicles and reusable rockets. 
While both entrepreneurs are independent, Musk’s independence is more about challenging and reshaping industries, whereas Zuckerberg is strictly maintaining personal control over the vision and future of his company. While it would be viewed as independence in its most hardcore sense to break all the rules, Zuckerberg’s independence concerns ensuring that his ideas are brought into being precisely as he envisions them.
Conclusion
In this essay, the focus has been to look at the critical entrepreneurial traits and how they drive entrepreneurial behaviour. These traits are further elaborated by McClelland’s theory of Needs and Generalist Trait theory and provide a valuable angle to understand the success of Steve Jobs, Mark Zuckerberg, Jeff Bezos, and Elon Musk. Bezos’ achievement orientation and long-term orientation helped to turn Amazon from a bookstore to a major technology company. Musk’s boldness and complete autonomy resulted in thinking and creating organisations such as Tesla and SpaceX and Jobs’ confidence and desire to create innovative products changed industries. Zuckerberg’s independence, evidenced by his decision to drop out of Harvard and focus on Facebook, highlights the importance of autonomy in entrepreneurial success. Though the similarities are evident, each of the individuals used the attributes in his own manner due to the visions and the fields. Bezos was good at operational matters, Jobs paid much attention to product issues, Musk took high risks to explore new technologies, and Zuckerberg was quite the initiative in determining the development of social networking. This comparison highlights the difference and the variety in the expression of these traits as well as testifying how they can indeed play a significant role in entrepreneurs’ successes, which is pertinent information for both scholars and practitioners in entrepreneurship.
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