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Task A – Comparing Two Job Advertisements 
Introduction
For this task, I selected two Operations Manager job advertisements: Field Operations Manager at Places for People and Visitor Operations Manager at the National Trust. Although the organisations work in different industries, both positions require strong leadership, operational management, and customer service skills. Comparing these job advertisements helps identify the key skills and knowledge employers expect from candidates interested in operations management.
Comparison of Key Skills and Knowledge
The Places for People Field Operations Manager role focuses on leading operational teams, improving business performance, monitoring staff performance, ensuring health and safety compliance, and using operational data to make decisions. The successful candidate must demonstrate leadership, communication, problem-solving, coaching, and organisational skills. Experience with workforce planning and performance management is also important.
The National Trust Visitor Operations Manager role has similar responsibilities but places greater emphasis on delivering an excellent visitor experience. The manager is responsible for supervising employees and volunteers, maintaining high customer service standards, managing budgets, ensuring health and safety, and supporting commercial performance. Strong planning, teamwork, leadership, and communication skills are also required.
Common Skills Identified
After comparing both advertisements, the following skills and knowledge appear in both roles:
· Leadership and people management
· Excellent communication skills
· Customer service
· Health and safety knowledge
· Problem-solving and decision-making
· Teamwork
· Time management and organisation
· Operational management
· Commercial awareness
· Adaptability and resilience
Although the organisations operate in different sectors, both require managers who can lead teams, solve problems, and ensure daily operations are completed efficiently while maintaining high customer satisfaction.
Applying a Key Skill in My Future Career
One of the most valuable skills identified is leadership. As an aspiring Operations Manager, I will need to motivate employees, delegate responsibilities, resolve workplace challenges, and ensure organisational goals are achieved. Effective leadership creates a positive working environment where employees feel supported and motivated to perform well. By developing strong leadership skills, I will become more confident when making decisions, managing change, and improving operational performance. This skill will help me progress into more senior management positions in the future.
Task B – Self-Assessment and Evidence of Readiness
Self-Assessment Using SWOT Analysis
Understanding my personal strengths and weaknesses is important because it allows me to prepare for future employment and identify areas that require further development. A SWOT analysis provides a useful framework for evaluating my current abilities and planning my future career.
Strengths
One of my strongest qualities is communication. Through university studies and work experience, I have developed the ability to communicate effectively with customers, colleagues, and supervisors. I can listen carefully, explain information clearly, and work professionally with different people.
Another strength is my organisational ability. I enjoy planning tasks and managing my time effectively. Completing university assignments has improved my ability to prioritise work, meet deadlines, and remain organised during busy periods.
I am also a reliable and responsible person. When given a task, I complete it to the best of my ability and always try to maintain a high standard of work. Employers value employees who are dependable and committed.
Adaptability is another important strength. I enjoy learning new skills and can adjust to different situations. In today’s workplace, organisations are constantly changing, so being flexible is essential.
Finally, I work well within a team. I enjoy supporting colleagues, sharing ideas, and helping achieve common objectives. Teamwork is particularly important in operations management because managers must coordinate different departments and employees.
Weaknesses
Despite these strengths, I recognise several areas that require improvement.
One weakness is public speaking. While I communicate confidently with individuals and small groups, I sometimes become nervous when delivering presentations to larger audiences.
I also have limited management experience. Although I have developed teamwork skills through work and university, I have not yet managed a team or supervised employees. This is an area I want to improve before applying for management positions.
Another weakness is my knowledge of advanced business software and data analysis tools. Modern businesses increasingly use technology to improve efficiency and support decision-making, so developing these technical skills will increase my employability.
Opportunities
There are many opportunities available to help me develop professionally.
My university provides opportunities to improve research, communication, presentation, and analytical skills through assignments and group work.
Professional training courses in leadership, project management, Microsoft Excel, and health and safety can also improve my qualifications and make me more competitive when applying for graduate jobs.
Internships, placements, and graduate schemes will provide valuable practical experience while helping me develop confidence and management skills.
Networking through LinkedIn, career fairs, and university events will allow me to build professional relationships and learn from experienced managers.
Threats
Competition for graduate jobs is increasing, meaning many applicants have similar qualifications and experience.
Technology is developing rapidly, and employers increasingly expect candidates to understand digital systems and business software. Continuous learning is therefore essential.
Economic uncertainty may also reduce employment opportunities, making it more difficult to secure management positions immediately after graduation.

Evidence of Readiness for Employability
I believe I have already developed many of the qualities employers expect from graduate candidates.
My university studies have strengthened my research, report writing, critical thinking, and problem-solving abilities. Completing assignments within strict deadlines has also improved my time management and organisational skills.
My work experience has taught me professionalism, customer service, teamwork, and responsibility. Working with customers and colleagues has improved my communication skills while helping me understand the importance of reliability and maintaining high standards.
University group projects have also improved my teamwork skills. I have learned how to cooperate with different personalities, contribute ideas, resolve disagreements respectfully, and achieve shared objectives.
Feedback received from lecturers has helped me improve my academic writing, presentation skills, and critical analysis. Constructive feedback has encouraged me to reflect on my work and continuously improve my performance.
Finally, I actively seek opportunities to develop my knowledge through independent learning and research. This demonstrates my commitment to continuous professional development, which is an important quality for future managers.
Overall, I believe my education, work experience, communication skills, teamwork, and willingness to learn have prepared me well for future employment within operations management. In addition to my academic studies and work experience, I have developed several transferable skills that will support my future career in operations management. Throughout my university course, I have learned how to work independently while also collaborating effectively with others during group projects. These experiences have improved my ability to solve problems, think critically, and adapt to different situations. I have also become more confident using research to support my decisions and present evidence-based recommendations.
Managing the balance between university studies and personal responsibilities has strengthened my resilience and self-discipline. I have learned how to prioritise tasks, meet deadlines, and remain organised when managing multiple responsibilities at the same time. These skills are essential in an operations management role, where managers are often responsible for coordinating people, resources, and daily activities.
Furthermore, I understand the importance of professionalism in the workplace. I always aim to be punctual, reliable, respectful, and willing to learn from feedback. I believe that accepting constructive criticism is an important part of personal and professional development because it helps identify areas for improvement and encourages continuous learning.
Overall, the combination of my academic knowledge, practical work experience, transferable skills, and positive attitude towards learning demonstrates that I am well prepared to begin my career. Although I recognise there is still room for improvement, I am committed to continuing my professional development and gaining the experience required to become an effective Operations Manager in the future.

Task C – Employment Goals and Personal Development Plan
The SWOT analysis identified several areas where I need further development, including improving my public speaking confidence, gaining leadership experience, and developing stronger digital skills.
My short-term goal is to secure a graduate or entry-level position within operations or business management after completing my university degree. This will provide valuable workplace experience while allowing me to develop practical leadership and operational management skills. I also plan to complete professional training courses in Microsoft Excel, leadership, and project management.
My long-term goal is to become an Operations Manager responsible for leading teams, improving organisational performance, and ensuring efficient business operations. I would like to work in an organisation where I can continue learning, accept greater responsibilities, and eventually progress into senior management.
To achieve these goals, I have created a Personal Development Plan.
	Development Need
	Action
	Timeline
	Resources
	Measure of Success

	Public speaking
	Participate in university presentations and practise speaking regularly
	6 months
	Lecturers, classmates, presentation workshops
	Increased confidence and positive feedback

	Leadership
	Apply for internships and leadership opportunities
	12 months
	University careers service, employers
	Gain supervisory experience

	Microsoft Excel and business software
	Complete online professional courses
	6–12 months
	LinkedIn Learning, Microsoft Learn, Coursera
	Certificates completed and practical use of skills

	Professional networking
	Attend careers fairs and build a LinkedIn profile
	Ongoing
	University careers service, LinkedIn
	Increased professional connections and interview opportunities


Following this plan will help me overcome my weaknesses while strengthening the knowledge, skills, and experience required to achieve my long-term career aspirations within operations management.
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