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Part 1
A person who influences, makes and communicates clear and purposeful visions for the business or organization is the role and outline of a catalytic leader. Strong, supportive, forward thinking, high energy individuals tend to be catalytic leaders, as they need the characteristics to be able to support those around them. Culp and Cox (1997) define a Catalytic Leader as a leader that works collaboratively to “develop new strategies, alternatives, tactics, or paradigms” (p. 15)
“ Understand the difference between being a leader and being a manager – these are vital and complementary skills but they are not the same thing. Leaders must be able to identify the strengths of their team and areas for development and approach them both proactively.” DR Sue Allingham, Early Years out of the box consultancy. Leadership carries many different meanings however it does involve influencing change or if there is an action to achieve, Catalytic leadership in early years will focus of the importance of ensuring that the setting is supporting and offering the appropriate support for children that is affected by different sociological factors. Toomer (2018) States that “a Catalytic leader is a person who is able to accelerate decisions and actions to reach the require goal”, However anyone is more than capable to develop the skills that is needed to become a leader, “Practitioners that work in the Early Years will be encouraged to work on becoming a Catalytic Leadership by their confidence being raised” (Cameron and Miller, 2016, p.111, cited in Vandernbroeck, urban and peters, 2016). When an independent that has the catalytic approach in the Early Years setting will not only benefit the practitioners and the children they work with daily ,but also the families that are involved with the children. Leadership is the most important part of the team as the person will drive the setting and improve the performance, and ensure quality improvements and innovation. It has been suggested that when effective leadership plays an important and necessary role in the EYFS (Early Years Foundation Stage). Evidence about Leadership is very limited in some areas. However, is improving but we do know that Leadership can have a positively impact on quality. This involves influencing ourselves and also others towards change (Northhouse, 2015), engaging in leadership is political as it will involve negotiation of power relationships. The leader can be vulnerable. However, they are always ready to take risks and always support their team to become vulnerable and to be risk takers. They will always work to make visible how power and with their knowledge to provide opportunities for Early Childhood educational leaders to recognize and engage with challenge.
Although there are a many positive points being or listening to a catalytic leader, there can be barriers in their work also, they tend to share too quickly with people, this is because they are bursting with energy, excitement and passion and have a pathological need to share the news with. 
Practitioners that work in Early Years Setting lead in everyday practice but as they do this they do not recognize that they ae working at the level of the management as they continuous make decisions throughout the day. This is when the leader will promote catalytic leadership and will promote that when change is inspired and this “is paramount in providing practitioners with a positive mindset and the realization that leadership is not dependent on position ( McDowall Clark, 2012).”
When you are a catalytic leader you will be able to make decisions and also in some cases take action and this will help to reach the targets you aim to achieve as a setting and as a leader. Toomer et al. (2018) describes “catalytic leadership as the ability to unselfishly improve the ability of others in the team to achieve improved results.” In Early Years Setting the practitioners are always encouraged to carry out different training in different areas of the childcare field when they undertake continued professional development (CPD) to improve their skills and raise standards of Early Years Setting (Care Council for Wales, 2016; Garvey, 2017). Catalytic leader are always there to support their team and when supervisions and appraisals take place there is perfect opportunities on both side to discuss further training that they are entitled and  also gives the opportunity to promote Catalytic leadership. It also states how important it is for the Leaders to create a positive and a bond between both practitioners, Social Capital is then achieved, and productivity is raised (Social Capital Research, 2022). (English Dictionary) Social Capital is set of shared values or resources and allows individuals to work together or in a group and it will make the practitioners feel valued in the setting and also appreciated by the leader. As the Practitioner will be influenced by themselves as well as others as this will encourage the catalytic leadership that they could develop.
“Catalysts leaders lead by example”, “They inspire others to perform better” “ They encourage shared ownership and accountability” Jerry Toomer, Criag Caldwell, Steve Weitzenkorn and Chelseas Clark. When a practitioner takes the Catalytic approach it not only benefits the practitioners it also benefits the children and their families where they can be guided in the right direction for support they need as a family this will allow “everyone to feel more comfortable in working together to improve sociological demands and improve the lives of those involved with the setting” (Welsh Government, 2015a,p.9). However the practitioners will always assess their impact in leadership and how they can bring change and action in which sometimes it can open up in to another opportunity.

Teamwork and Catalytic leadership will create strong results, “When team-focused individuals put the team’s goals above their own, those teams perform more effectively and much better” – Jerry Toomer and as you progress from managing a setting and becoming a Catalytic leader you will become more inspiring and sharing a vision you would like to be put in place and when this is being done you are ensuring everyone is involved and working towards the same target and this can help for all practitioners to feel more involved and it will grow their confidence and self-esteem, and within the EYPs team it will become a stronger team and it will boost all the practitioners confidence in their day to day task.

In Early Years settings evidence is showing that benefits of a Catalytic leadership is always developing, and as we continue to create more leaders in the Early Years this will result in more team work and sharing the workload the and the challenges the Catalytic leader faces in the Early Years setting and in this way they can work together to ensure they can support to all the families that is in need of this and also offering a supportive and inclusive provision for all. When there are Catalytic leaders and practitioners working closely as team with all their different knowledge and expertise it can be used to meet any demands and needs the children which could impact on their early years, with all the skills and values of all the team this will lead in to a good or high quality setting leader will place change in a setting but when you approach as a Catalytic leader you will create action to make a change in the area you need.
Toomer (2018) states that a Catalytic Leader is a person who is able to accelerate decisions and actions to reach the required goal.

Part 2
The  Children’s Commissioner’s in Wales was appointed in 2001 and they would be the person that would stand and speak out for “children and young people” (NHS Direct Wales, 2020). It is also the purpose of the Child Commissioner to make sure that all the Young people are listened to,  that each and “everyone is aware of their rights” (Children’s Commissioner for Wales, 2016) In the Care Standards Act it is clearly stated that the “Children’s Commissioner must safeguard and protect the children at all costs” (Care Standards Act 2000). Also in Wales we have implemented the “Rights of Children and Young Persons (Wales) measure 2011 which has made the UNCRC law in Wales” (Welsh Government,2015). In 1989 UNCRC was implemented and outlines the timeline of all children and young people’s lives and takes into consideration all the rights they have a right to, whatever age, religion, gender may be. The first person that was appointed as the Welsh Commissioner was Peter Clarke, he began the long process of the ban of smacking children (BBC News,2006). In the Annual Report from the “children’s Commissioner for Wales” it elaborated on how important the voice of the child’s is and how much it is and should be valued, while Peter Clarke was the (children’s commissioner for Wales, 2016), In Wales he had really made an impact, especially regarding safety “against violence, abuse and neglect” as stated in Article 19 and 34 (Save the children, date unknown : Unicef 2019). If any locations believes the child is at any harm we as practitioners have a “duty of care to protect” every amnd all children in their care as it is stated in the Social Services and Well – being (Wales) act, 2014 (Welsh Government,2021a,p. 1) it is all outlined in the working together act to safeguard people (Welsh Government, 2018a,p.4) and the Children Act 2004 ( Welsh Government, 2020), it is a duty that we report all the children at risk. In March 2022 the Welsh government introduced a law that any “Physical Punishment” is illegal (Morris, 2022). “However Morris states, that this could cause a lot of false allegations.”
In 2007 Keith Towler became the “children’s Commissioner for Wales”. Keith Towler was focused on Poverty, and the children that are affected by poverty here in Wales, he had recognized that it was significantly high and he said that it wa not right that “1 in 4 children were living in poverty” (Raise your Game, 2014). Poverty is supported Article 27 of the UNCRC (Unicef, 2019) “every child has the right to a standard of living that is sufficient to fulfil their social and physical needs , and the Government must do all they can to support them”
 The Welsh Government also introduced programs, like “Flying Start” ( Welsh Government, 2017a,p.4) these are here to help children who live in a more disadvantaged catchment and “families first” which will help us understand of why the Early Intervention approach is very important in the young children’s lives. However the BBC (2021) States that “Wales has the Highest percentage of child poverty at the moment” and there are many children suffering and the Welsh government did have a target that by 2020 that there would be no poverty in Wales. As the Covid 19 hit the nation, poverty believed to get worse and as the pandemic impacted on families, The poverty in Wales grew(Save The Children, 2022,). The Welsh Government introduced the Childcare Offer for Wales ( Welsh Government, 2019d) and this will enable children 30 Hours a week However this is only for working parents and children who are three to Four year olds, which in cases this offer will not help the families living in poverty     ( Joseph Rowntree Foundation, 2020, p.7).
Sally holland then took over the role she recognized that the support for “children’s mental health lacking” and then she campaigned for support and hubs and resources for the children that were waiting (Mental Health Wales, 2021). Sally Holland focus was the children’s mental health and also to place strategies in “to prevent bullying, and to support the children with additional learning needs (children’s commissioner for Wales, 2022).” In the last Years Sally Holland she carried out a survey in regards of the pandemic the aim was how it had affected them and then she began to work ”with them to support their well-being (Welsh Government, 2020; Children’s Commissioner for Wales,2021).”
Peter Clarke, who in 2003 became the “first children’s commissioner” discussed and explained how when discussing with children and young people, bullying is always a talking point. So that year the Welsh Assembly Government Introduced’ Respecting Others’ and this was guidance to provide information on tackling bullying, However in 2016 as Sally Holland was in position as the Children’ Commissioner it was still been bought to her attention that Bullying was still been identified as their top priority (What Next ; 2016). In that year the ‘Respecting Others’ was due for a review for the first time , this would help inform the process, and to help schools tackle and prevent bullying. In 2017 a report was written in regard of the children’s experiences on bullying called Sam’s Story and with the new report it was called for the new statutory Duty On schools.
The Children’s Commissioner also introduced the ‘ No Wrong Door’ Report and this will see is how children and their Families who seeks support for a range of Different needs it could be from Special Needs, Poverty or Mental Health and they often find  that they find themselves in a complex System, or they may fall through gaps where there is no services to meet their needs or to be on the waiting list a long time then to be told they are in the wrong queue or in some cases been knocking on the wrong door all along. No Wrong Door Approach touches on many children human rights under the United Nations Convention on the rights of the child (UNCRC), including Article 24 – the right to best possible standard of Healthcare, Article 20 – the right of the special help if a child does not live with their family. Article 23 – the right to special care if a child has a disability or mental health issues.

 As my conclusion I believe that there are many laws, Legislation and frameworks are in place and this is all to safeguard the children and support them and their needs, Children’s Commissioner and the Welsh Government have impacted on the Families in Wales and is always and seen to work on improvement, some suggestions shows that there are still room for improvement.  It States in the ‘No Wrong Door’ report that the Welsh Government must bring forward a ROADMAP by 1st April 2022 which sets out the timescale and actions.
‘The Well – Being and welfare of children should always be our Focus’ Todd Tiahrt


Part 3 
Every Child has the right to the best start in life, this would include the standard of living that is good enough to meet their mental and physical needs, in some communities there are programs  in place such as Flying Start and Families First which was provided as a free program by Welsh Government (2019) this is targeted for families living in disadvantaged areas and for children aged two to three years old, Flying Start will work closely with Health Visitors this will ensure that all the children and their families will receive all the help and support that they require. However in the areas that Flying Start is unavailable this will mean that families which is experiencing poverty are excluded from the support and there are no support for these families.
As a practitioner we do see many different sociological factors in Early Years and in some cases it can challenge their child’s Early Years Experiences. It can range from poverty to health issues or additional learning needs (Centre For Early Childhood Mental Health Consultation, No Date). We hear about Poverty every day and we hear about all the children in Africa, and other developing Countries, ‘A Lot of People find it difficult to appreciate that poverty is happening on their doorstep and perhaps don’t understand what it means’ –( Mary Chandler, head of save the Children Charity).    Research from (2022 Children in Wales) shows that more than one in three children in Wales are living in poverty and in some areas rates of child poverty is nearly as 40%. When the Children’s in Wales Launches its 6th Annual Child and Family poverty Survey finding report,
Karen McFarlane, Policy Officer for Poverty and author of the report said:
“Around 34% of children and young people in Wales now live in poverty.”  
Poverty can and will effect every aspect of a child’s life. A number of parents make the choice daily weather to pay their electric or to feed their children. This is why, and corroborated with the increasing number of people in debt, which also contributes to mental health status, not only to those in debt, parents but follows on to the children also. 
In September 2004, The Welsh Government introduced the Free Breakfast Initiative, studied have shown that a healthy breakfast improves the concentration, behaviour and attendance of pupils. 
. The aim of the initiative was to help improve the health and concentration of children and to assist in the raising of standards of learning and attainment. In September 2022 local authorities began delivering Free school meals to the younger children the aim was to extend this offer to Year one and Year two, However the Welsh Government target is that all primary School Children will receive Free school Meals by 2024. The Government is acting on the rising cost -of-Living pressures that the families face and also tackling child poverty and are ensuring that no child will go hungry while their at school, also healthy eating is been promoted and also eating healthy will improve behaviour and their social skills will improve at mealtimes, The Welsh Government is committed to implement the scheme as quickly as possible. The policy is part of the Co-operation Agreement between the Welsh Government and Plaid Cymru. In the big cities Poverty and social exclusion can be seen as a big issue however these issues can also affect Wales, Some Welsh parents that are on low income have stated that they are always stressed about money and the impacts it can have on the Children and their Relationships with the children which can have lasting effects. Child Poverty Strategy; 2022 progress Report States that the Welsh Government has made Tackling child poverty a priority as they have made investments in a range of policies and programmes to promote prosperity, prevent and mitigate poverty and reduce the number of children that are living in poverty in Wales, It is expected that poverty will increase as a results of our exit from the European Union, However the pandemic has had devastating consequences for our economy, our society and also out communities also the cost of living is hitting Wales this will have a big impact on our lower income Families and we are expecting the highest rate of inflation in forty Years.
 Our Child Poverty Strategy defines poverty as:
A long-term state of not having sufficient resources to afford food, reasonable living conditions or amenities or to participate in activities (such as access to attractive neighbourhoods and open spaces) that are taken for granted by others in their society.
Articles 24 and 27ofthe United Nations Convention on the rights of the Child (UNCIEF, no date) State that all children have a right to nutritious food, clean water and a right to adequate standard of living. Some children still don’t access this due to living in poverty a study showed that poverty and poor physical health, mental health issues and low education are interconnected, and children are directly infected, children will face numerous risks and this could have an impact on their lives. When a child is born into poverty it is more likely they will experience a wide range of problems including chronic disease and poor nutrition, Poverty can put a tremendous strain on families, and this can lead to parental Mental health and also financial problems which will affect the relationship and in some cases it can turn to substance misuse. In 1997 The Trussell Trust was established and this is a nationwide network of Food banks where emergency food is supplied for the people in need. The End of the Year stats for The Trussell trust shows that there is a increase on the food banks.
	TOTAL
	Wales

	2017/18
	100,362

	2018/19
	116,325

	2019/20
	136,117

	2020/21
	146,754


Conclusion
The Child Poverty – income maximisation Action plan sets out that the Welsh Government’s plans to ensure people are aware of the opportunities available to them to maximise their household income. As poverty in Wales is still a concern and affects a lot of families, the Welsh Government is placing a lot interventions in place, On 1 March 2021, Welsh Government launched its #hawliadyarian / #claimwhatsyours campaign to encourage people to check and claim the benefits they are entitled to. The campaign is targeting low-income families across Wales as well as a wider audience of people who may now need support due to the financial impacts of the pandemic. Also Save the children states that the Early Years are critical stage in the children’s development. But right now, too many children in Wales are falling behind before they even start school, and those growing in poverty who are most affected. The Welsh government has given their commitment to refresh the Child Poverty Strategy so it reflects the current challenging circumstances and then they can help the families that are in need of support and help them tackle poverty.
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