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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will consider the impact of organisational justice on me as a member of the policing service, along with reflecting on this impact while considering the steps that the police service is taking to raise ethical standards. I will be structuring my answer using Gibbs’ reflective cycle (The University of Edinburgh).  

Organisational justice can consist of three main groups. Distributive justice, procedural justice, and interactional justice. (Elliott-Davies and Houdmont).

Distributive justice is the perceived fairness of an organisation rewards. This can include pay, benefits, promotional opportunities, and any other incentives an organisation may offer to entice new members or improve retention of existing members. 

Procedural justice relates to the policies and procedures an organisation has, in the case of the police service, this would primarily relate to the code of ethics, which is what I will be focusing on this answer. 

Finally, interactional justice is concerned in how the organisation treats its members.

Being a member of a police service consists of standards and accountabilities often greater than other workplaces. These are outlined under the Policing Code of Ethics.  Police officers have a duty to protect the public and prevent crime. (College of Policing). My day to day life in the police service will often involve myself making complex decisions that can impact the lives of others. Such decisions can include arresting a father in front of their children for causing violence towards their mother.

Under the Police and Criminal Evidence Act 1984 (PACE), as a sworn constable I have the powers to deprive members of the public their right to liberty, under the Human Rights Act, by exercising Section 24 Police and Criminal Evidence Act 1984. This gives me the ability to arrest a member of the public with the correct necessities for the arrest. The legislative powers Police Officers have, largely remained the same since the introduction of PACE and as such, policies around these powers were introduced. 

Such policies can include the decisions of when to formally arrest someone for an offence, or to simply ask them to attend a police station for a voluntary interview. Often these policies will revolve around the necessities for an arrest. For example, one such necessity would be to allow for a prompt and effective investigation. If a low-level offence had occurred two weeks ago and there was no threat, risk, or harm to anyone then a necessity for an arrest may not be available.

However, as a result of the above, often times investigations will take longer than necessary due to the time-frames or organising a person to attend a voluntary interview, along with keeping up with demands set by the Crown Prosecution Service (CPS) and the statuary time limit of an offence. This will often result in me feeling pressured and stressed to conduct a thorough investigation within a restricted timeframe.

The Police and Criminal Evidence Act 1984 however, does not impact me to such an extent that it can shift morale. It is in place to ensure that crime is dealt with proportionately and fairly. It often goes hand in hand with the Policing Code of Ethics. However, within the Code of Ethics, professionalism is one key standard expected of all members within the Police service. Within the service I work under, such policies include the attire of a police constable. 

A uniform for a Police Officer is integral to its public perception. Considering the impact a police uniform has on the public, I also feel that it is equally important to consider the impact on police officers. Members of the public rightly expect police officers to appear professional. Members of the police service rightly expect the correct uniform to conduct their business effectively. One change that the service I work for had implemented was that should any member have tattoos on the forearm, this was to be covered up using long-sleeved issued police tops.

A service-wide policy for tattoos was introduced as the senior leadership team (SLT) believed that having tattoos visible to the public appeared unprofessional. Many members of the police service will often have tattoos of significance to them and will often have these on areas that are visible to members of the public. Having such a policy in place would negatively impact a large proportion of the service as they would now feel isolated and deemed unprofessional due to having visible tattoos. 

I have a tattoo on my forearm. The impact it had on me was great as I felt like I was no longer a professional due to my tattoos. All tattoos are vetted for appropriateness before joining the police service to ensure that there are no offensive tattoos visible. A further policy was introduced whereby officer were no longer allowed to police issued beanie hats while in public view. Again, this was due to going against the policing code of ethics standard of professionalism. 

On reflection of these decisions, I can understand why SLT would wish for all officers to appear the same as public perception is vital in having an effective policing service. However, accountability needs to be taken towards members when considering the views and opinions to which these policies impact them. 
Many members, including myself, disapproved of these policy changes and as a result, morale dropped with many members believing that they were no longer taken into consideration when executing their duties. 

Many officers made their opinions apparent towards SLT using the service’s intranet and often spoke directly to their supervisors, mainly sergeants, venting their frustration and dismay. As a result, the service had allowed for officers with tattoos visible, to remain visible and not to cover them up. This shows a great step towards ethical decisions that the service is making. Having officers with tattoos visible, cover them up can be interpreted as discriminatory and degrading. By the service taking a step back, and carefully considering the impact such a policy has made and rectify it, shows that the service is up to change and admitting mistakes. 

To conclude, I believe that the fundamentals of policing, which include the Police and Criminal Evidence Act 1984 may not impact organisational justice to an extent that the Policing Code of Ethics can. By tailoring some of the code of ethics, to meet the current trend of police members, this will ensure that the fairness of some policies are taken into consideration when outlining their objective.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attended a concern for welfare call of a male who had disclosed to his mental health worker that he had a noose in his bedroom and intended on using it. The male was alone and within his own private residence. Legislative contexts in this incident were limited. Detaining a person under the mental health act is not an option when that person is within a private residence. Under Section 136 Mental Health Act 1983 a constable may only remove a person to a place of safety if they are not in any house, flat or room where that person is living. (UK Legislation). 

In 2019, registered deaths in relation to suicides showed that among them, around three-quarters were male and the current trend shows that the rate of death per 100,000 for men due to suicide is 16.9%. (“Mental Health - Office for National Statistics”).

I attended the location with another colleague, whereby the male had answered the door, but would not allow us in. We have therefore entered the property using Section 17 Police and Criminal Evidence Act 1984. 

When engaging with a person who are having a mental health episode, it is important to try and build a relationship with them. It is important to come across as human, and not a robot who repeats the same procedures or statements. According to Mind, a mental health charity within the UK, one if four people will experience a mental health problem of some kind, each year. (Mind). Mind also suggest by engaging with a person experiencing these difficulties with an open-mind and listening will often go a long way in building that relationship. 

There are many different options when dealing with an incident like this, that will often change and develop over time. The main option considered was getting the appropriate help for the person as soon as possible. To understand the help they need, often requires delving a little bit deeper into the issue. With this incident, it became apparent that the male had a relationship that had deteriorated with an ex-partner, who had a child. The male was no longer able to see this child and so his mental health had spiralled. 

Understanding a little bit about why a person may be experiencing mental health difficulties can help assist officers in determining the best outcome. Adopting a multi-agency approach in this incident would include the mental health services. This will allow officers on scene to gather more information about the type of incident they are dealing with, along with understanding what support is already in place. In the case of this individual, he was known to mental health services and was due to attend an appointment later in the day. However, the male did not wish to attend any appointment and was adamant on actively harming themselves. According to the National Health Service (NHS), many people harm themselves to relieve unbearable tension or can be a cry for help. (NHS).

With the consideration of a mental health appointment already in place, I had decided to remain with the male until this. The difficulty I had, however, was that the male did not want support and wanted me to leave his house. However, I was unable to do so due to my responsibilities as a police officer to preserve life. This had left us in some form of stale-mate situation. Mental health services unfortunately were not able to provide further support as they too, were limited with what they can do in a short space of time. Considerations, along with the mental health service, taking into account was the use of Section 135 Mental Health 1983. This would allow the male to be removed from his property and taken to a place of safety. However, following an assessment after a mental health assessment, only 44.8% of people detained were discharged with a care plan in place (Welsh Government), which I believed that the male would not want such a care plan in place, should he be removed from his address without him allowing mental health professionals to do.


After detaining the male into handcuffs, to prevent him harming himself, I had considered all the options available to myself. I already gathered information relating to a mental health appointment that was already in place for the male and so I wanted to work towards achieving that outcome. To mitigate the problem of myself being in the situation, which was causing the male to act more aggressively towards himself, I encouraged the victim to speak more about his family members, such as mother or father. 

The male would not disclose much detail, other than he did not want his parents to come. This bit of information enabled me to understand that while he doesn’t want them involved, he does have parents who he has a relationship with. There were very few other options to help support this male, with myself only relying on Section 17 Police and Criminal Evidence Act 1984 to remain in the property, as I still believed that the male would harm himself if I had left. 

While inside the property, I could also see some items and drug paraphernalia. Such items included a crossbow. I was aware that such an item can become very problematic and dangerous not only for the male, but for me and my colleague. To counteract this, after spending some time speaking with the male about general life and continuing to build that relationship, I was able to coax the male out of the room which had the weapon inside, and downstairs to the living room of the property.  

The drug paraphernalia enabled me to better understand why the male was having periodic moments of aggressiveness. The drugs appeared to be cannabis and it was apparent that the male had been taking this to help with his mental health. Research has suggested that regular use of cannabis can cause changes in mood and may make people feel depressed or struggle to sleep well. (Rethink Mental Illness Advice Service).

Evaluating the available evidence towards me, with regards to the male’s mental wellbeing and the options available to me, it was clear that I required another person at the incident to help assist with the male. A Section 135 Mental Health 1983 application would take too long and as there was already a mental health appointment scheduled, I wanted to get the male to this without the need of any force. 

A family member would be able to provide better assistance in this incident, as they would be aware of their relatives issues along with having that relationship already in place and may be able to offer the support, along with mental health services, that the male requires without the need for myself to remain in the property, which was antagonising the situation.

After some time, I had arranged for a phone call to be made between the male and his parents. It was discussed that his father lives locally and would be attending at the address. I allowed this phone call to be made between the male and his parents without my intervention at first, as I wanted to show the male that I am not forcing any option onto him. Shortly after, the male’s father had arrived whereby I had informed him of the situation, and to plan to get him to the pre-appointed mental health appointment already scheduled for him.

The father agreed with my decisions and said that he would remain with his son, until that time, whereby he would then take him to the appointment. The male had also agreed to this, which the condition that Police leave. As the male was now safe in the care of his father, I was satisfied that no harm would come to him and I was able to leave the property.

I can justify my intervention in this incident as being there to preserve life. By using my powers to enter a property to present life and limb, I was able to safely prevent someone from harming themselves and get them the correct support in place. By adopting a multi-agency approach, mainly with the mental health services, this allowed me to consider multiple options whilst also considering the risks of potential consequences. Such consequences would appear in the incident after Police contact. While it was necessary to Police to be involved immediately, due to the time-frame of waiting for a mental health appointment, along with limited Police powers and no immediate other person to ensure the safety of this male, the consequence of Police being present deteriorated the situation for the male as he was then actively trying to harm himself in front of officers due to our presence. 

A further potential consequence could have arisen whereby a Section 135 Mental Health Act 1983 application was made. If this had been granted, this would enable the mental health service to forcibly remove the male from the address, to a place of safety. I felt that this could have had a negative impact on the male towards not only the Police, but also the mental health services. This is because the male’s mental health conditions were present due to a combination of post-relationship breakdown and use of drugs, not because of an early onset of issues such as childhood trauma etc. and so I believe the male would benefit from support better, on his own terms with the aid of his family members. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will be answering this question by discussing a policing incident in which I had a significant role in with a victim of crime, particularly a domestic violence incident. I will be structuring my answer using Gibbs’ reflective cycle (The University of Edinburgh). I will be evaluating the appropriateness of different approaches from social services and the Police in supporting people at risk of harm, while also evaluating the different aspects of tackling repeat victimisation and offending, to discuss what works. 

I attended an incident involving a female and her ex-partner. The ex-partner had become fixated and refuse to believe that the relationship had ended and began to harass the female with text messages and social media messages. Further to this, the male has then entered the property of the female when she was away at work, entering her bedroom and causing criminal damage by damaging clothes and property. I had attended this incident on a priority call, not an emergency, as the female was in work and the male had left the address. I agreed to meet with the female at her home address, where her parents were now also at. 

After discussing with the female about what has happened, including discussing further issues surrounding the relationship, such as the male constantly calling the female while I was present, I decided to inform colleagues that we will need to locate and arrest this male promptly in order to conduct a prompt and effective investigation and to prevent further damage to property. I believed that this was the correct decision to make, as I did not feel comfortable with allowing the male access to this female without any form of conditions not to contact her etc. I gathered all relevant information and intelligence and established that the male be arrested for Section 1(1) Criminal Damage Act 1971 and Protection from Harassment Act 1997. 


When dealing with a domestic incident, multiple agencies will become involved, each bringing their own unique approach towards the incident to mitigate and help prevent further offences from occurring while protecting any victims of crimes. A Public Protection Notification report (PPN) is written by the Police and referred to the local authority, so that safeguarding measures and support can be offered to the victim. In March 2021, Police had recorded a total of 1,459,663 domestic abuse related incidents in England and Wales. (Office for National Statistics). Services provided by the local authority can include  

Often, if appropriate, the Police can impose bail conditions on the offender while a criminal investigation is underway to protect any victims. These conditions can range from preventing contact to the victim by the offender by any means, such as text or social media, along with preventing the offender from attending the victim’s home address or area. Police bail conditions were brought through the Police and Crime Act (PCA) 2017. 

Evaluating the appropriateness of the approaches from the local authorities, we can investigate the support that they offer, under a statutory framework. The act places a duty on each tier one local authority (many parts of England have tiers of local government which include county councils and district, borough, or city councils, (Government Digital Service)) to deliver support to victims of domestic abuse. These duties can include appointing a multi-agency Domestic Abuse Local Partnership Board. (UK Home Office). Within the area of Gwent, Wales, this local partnership can include a service called Connect Gwent.

Connect Gwent consist of multiple agencies to offer support to both victims of crime and anti-social behaviour within the local authority area. Such agencies can include Victim Support, New Pathways and Aneurin Bevan University Health Board. (“Connect Gwent”). Victim Support can offer anyone affected by crime support in relation to dealing with any emotional issues that had arisen, practical support that may benefit victims along with advocacy support in relation to helping guide access to local services and specialist support surrounding domestic violence abuse. 

The above services act together to create a multi-agency hub for victims and witnesses of crime. If we evaluate the appropriateness of the above, in relation to the domestic incident I had described at the beginning, we can carefully examine each service and discuss its arguments for how it may benefit victims of domestic abuse. According to SafeLives, a UK-wide charity for supporting victims within domestic abuse, 85% of victims sought help on average 5 times, before they had received effective help to stop any abuse. (“How Long Do People Live with Domestic Abuse, and When Do They Get Help to Stop It? | Safelives”). With a multi-agency approach, such as Connect Gwent, it appears the aim here to appropriate target support directly to the victim that is suited and mannered in such a way that will provide effective support immediately, as to seeking different support multiple times. 

Another figure, again according to SafeLives is that 34% of children involved within a high-risk domestic abuse household are not known to social services. With the inclusion of the multi-agency hub, it is believed that this figure, in theory, should decrease. Victims of domestic abuse are always offered to complete what’s known as a Domestic Abuse, Stalking and Harassment form (DASH). Once provided, with the victim’s consent, information from this can be shared between these different agencies to quickly and effectively identify support opportunities not know for those directly involved, but for vulnerable people such as children, thus saving time to target a tailored support approach. 

In terms of a policing perspective to a domestic incident, officers are granted additional powers to safeguard victims of domestic abuse with legislation and policies. Not only do officers have Section 24 Police and Criminal Evidence Act 1984 to effect an arrest, a Domestic Violence Protection Notice (DVPN) and Domestic Violence Protection Order (DVPO) were introduced to provide immediate protection orders to victims, after an aftermath of a domestic incident. 

DVPN’s and DVPO’s are an effective policing tool that can assist in protecting victims of domestic abuse should there be insufficient evidence to pursue a criminal investigation, thus any police bail conditions. They allow officers to issue an emergency noon-molestation and eviction notice to a perpetrator of domestic violence, effectively imposing conditions on them not to return to or contact the victim within 48 hours. A DVPO will then need to be heard within this timeframe at a magistrate’s court, which if granted, will increase this timeframe to 28 days, allowing the victim to consider all the support that they’ll be offered. (GOV.UK). This will conjoin the support offered by the Police, in conjunction with a multi-hub agency such as Connect Gwent, to better provide an effective support system. 

When dealing with victims who are experiencing repeat offenders, such as in the case of domestic abuse, we can evaluate what works in relation to tackling both repeat victims and offenders. By using the above approach in relation to providing support for victim at a level that is direct, appropriate and effective, victims of domestic abuse, if receiving correct support, in theory should no longer become a victim again to the same offences. With 68% of high-risk domestic abuse victims attempting to leave within the year before getting effective help (“How Long Do People Live with Domestic Abuse, and When Do They Get Help to Stop It? | Safelives”), providing that the multi-agency hub for victim of domestic abuse offer the vast variety of different support networks within a respectable timeframe, victims should be able to leave a problematic environment with fair ease, which in turn, will prevent perpetrators from offending further thus tackling the issue of repeat offending. 

In relation to my incident that I had described above, I could see that the multi-agency hub support was essential and proved vital in ensuring the safety and wellbeing of the victim. Victim Support, a service by Connect Gwent assisted in ensuring that tools and resources were available to them immediately. To conclude, I believe the approach of a multi-agency hub has allowed me to develop a positive attitude towards dealing with domestic abuse incidents, as I can see how the hub offers support towards a victim and the effectiveness of it in providing a safe and appropriate response towards domestic abuse. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

I will be discussing a policing incident whereby a banned breed of dog was located within a public place, causing concern to the local community due to recent tragic events surrounding the death of a child from a dog attack. I will be using elements of Gibbs’ reflective cycle (The University of Edinburgh) to illustrate my understanding and the application of code of practice considerations and policing ethics. 

In November 2019, Police were called to an address in Caerphilly, Wales to reports of a dog that was attacking a child. Unfortunately, Police arrived whereby the child has suffered catastrophic injuries that resulted in his death. (“Caerphilly Dog Attack: Two in Court after Boy’s Death”). As a result of this incident, Policing within the local community became prioritised with any related dog incidents. 

The incident I will be discussing involved a member of the public reporting that a dog, that appeared to be a pit bull terrier type, which is a banned breed within the United Kingdom (Government Digital Service, “Controlling Your Dog in Public”), was roaming around in a public place without being on a lead or with an owner. This information received to Police may be an offence under Section 3 Dangerous Dogs Act 1991, which is allowing a dog out of control in a public place. 

The information reported by the member of public, provided a description of the dog to help identify its potential breed, along with a potential address that the dog resides at. Further information was requested to establish the movements of the dog in a public place, such as where it was sighted, its direction of travel and what it was doing. The member of public stated that other people in the area were concerned due to the dog’s size and ability to overpower anyone. 

My feelings about the situation at this stage of the incident were concerning. Due to the recent event of a dog attack, I was aware of potential dangers to others along with understanding and echoing the concerns of the community. I had gathered some information in relation to the whereabouts of the dog currently along with its description and behaviour. Due to this initial information, I believed that it was a banned breed that was dangerously out of control in a public place. 

At this stage, I have simply gathered basic information from a member of the public with limited details. I needed to consider other lines of enquiry, to help with further collation additional information to develop intelligence. From the member of public, an address was given whereby potentially this dog resided at. I had begun asking further questions as to whether they know the household members of this address. This allowed me to evaluate the information they provide me, with information that Police may already have on policing systems. Information was provided whereby a young male and his mother resides at the address. 

Using the above information from a public source, I began evaluating information that was located on the address, on a policing system. Intelligence suggested that a family of 3 resided at the address, whereby a young male, another male and woman lived here, with an unknown breed of dog. To analyse, I needed to understand if there had been any other policing calls regarding the address, that was relevant to any potential dog occurrences. This would allow me to build a better intelligence picture of the situation, in regarding to the type of environment this dog has been involved in. 

The research on the policing system, allowed me to discover that the owners of this address had links to another address whereby they had a confirmed banned breed of dog. This piece of information, in conjunction with the information reported by the member of the public, encouraged me and other officers to attend the address provided to speak with the habitants. Speaking to the potential owners was required in order to further establish and gather additional information to confirm any documentation of the dog, along with asking if they were aware that their dog had been confirmed as roaming in a public place without being in proper control. I made use of a dog unit to help assist in attending this address, as I was concerned over the potentially dangerous behaviour of the dog due its alleged banned breed. 

Banned breed of dogs are potentially dangerous to other people including children, along with other animals. A pit bull terrier breed is particularly muscular and is often used within illegal dog fighting activities. (“The Four Dog Breeds Banned within the UK”). I had confirmed that the residents at the address were the owners of the dog, and that it was particularly this young male who had sole ownership of it. 

On Police arrival, the log was located inside the address and had caused no concerns with officer’s present, although the professional judgement from the dog handler stated that he believed it to be a banned breed. Officers had left the address at this stage, by allowing the dog to remain at the address at present, as its behaviour was not concerning and was now under control. 

With the above information and intelligence supplied to me, by use of members of the public and police systems, I needed to seize the dog to have it examined so that its breed could be confirmed. To seize this dog, I concluded that I would require a warrant to execute at the address to take the dog for examination. I justified this to preserve evidence and conduct a prompt and effective investigation. I had concerns that the owners would attempt to hide the dog away from authorities or refuse to hand over the dog, due to not wanting it to be away from the family. 

Police would be required to attend the address a second time to execute the warrant to seize the dog for examination. I had identified previous information from the initial call of the member of the public, to establish the behaviour and actions of the dog out in a public place. This was crucial to establish any points to prove under a potential offence of the Dangerous Dogs Act 1991. With further intelligence provided by the police system, in relation to the address having links with another address that had a confirmed banned breed of dog, I was able to present a warrant application to the courts, in order to submit an application to execute a warrant to preserve evidence and conduct an investigation quickly to help safeguard the community. 

The warrant was authorised and signed by the courts, to be executed at a predetermined date. This date allowed me to gather resources I needed, to attend the address and safely execute the warrant to remove the dog from the property. I required the attendance of local officers, dog units and a sergeant to allow the operation to run effectively and securely. Once this operation had completed, I had a great sense of accomplishment and pride in the work I was doing. I was able to ensure that I had correctly taken all precautions regarding human rights and legal justifications. 

Under the Human Rights Act 1998, everyone has the right to protect their property and have enjoyment of their possessions. I would be contravening not only this right, but also the right to private and family life. I would be entering a home, to seize a dog which many consider family members (HM Government). However, I had ensured that I had legal justifications for doing this, by way of executing the warrant. I carefully considered my understanding of all policing ethics by acting professional at all times, and opening a constant communication channel with the family, by providing updates in relation to the examination of the dog and its treatment while at police custody. 

Previous learning from the initial incident of the death of the child, allowed me to understand the importance of conducting and overseeing a complex investigation within a community where tensions are high surrounding a particular topic, such as dogs. I had developed a sense of ownership and leadership, along with ensuring that I was obtaining all information accurately and carefully. Previously, I would attend incidents and only focus on one thing, whereby this incident encouraged me to think of a bigger picture. It allowed me to consider elements that may help assist an investigation in the future by understanding the importance of gathering, analysing, and evaluating all pieces of information from multiple sources, to develop into intelligence.

The result of the above, was that the dog had been successfully seized from the address and taking in for examination under police custody. It was established that it was a banned breed. Measures were put in place to ensure that the owners had correct insurance and documentations for the dog, along with conditions to always have the dog in proper control by using a lead and harness. This allowed the dog to return to the address. 

On reflection on this incident, I believe it went well as a whole. I had successfully attended and obtained information that I believed was relevant. I ensured that I made use of different sources to allow for different pieces of information to be correlated and developed into intelligence. This made applying for a warrant to the courts successful. The examination of the dog, however, took longer than I had expected it to be. This is due to the examination needing to be conducted by a professional within safe settings. The dog in Police custody unfortunately became aggressive and would not allow for this examination to take place initially. I suspect this was due to having been in a new environment, away from people it knew.

With that said, I believe the operation was conducted fairly and to a good standard. Great care was taken to ensure that it was handled with dignity and all the correct channels, while ensuring to maintain human rights as best as possible and having the legal framework in place to justify the actions that Police took. 
To conclude, I have learnt that investigations that are complex and serious in nature require careful planning an execution. Fundamental elements needed to be considered to ensure that operations are conducted successfully and justified. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be discussing an incident involving digital technologies, mainly mobile phones, and social media, and explaining the immediate actions that I took to reduce the harm to the victim. I will be detailing who may be more vulnerable in this incident, by discussing any context around the incident along with detailing the appropriate safeguarding measures I had put in place to reduce risk. Using Gibbs’ reflective cycle (The University of Edinburgh) to help with my reflection on my initial response to the incident, I will also be explaining digital policing in this incident’s context, along with discussing what makes someone vulnerable and the risks associated with this.
 
The incident I will be discussing involved a male who had recently come out of prison for a serious offence that they had committed against another male, who is the subject in this incident. It involved the use of a mobile phone and social media, to send harmful, direct, and threatening messages to the victim. These messages included threats of violence to such an extent that injuries that would be caused were detailed, along with detailing the victim’s home address.

The victim had contacted Police to report that the subject was sending multiple messages to his social media account, and that he became concerned and anxious due to his address being known the subject. Based on this information, an offence under the Malicious Communications Act 1988 had been committed and concerns were had over the victim’s safety and wellbeing.

My initial response to this incident was to ensure that the victim was in a safe place and had contact with other friends or family. I had become concerned over the alleged threats made and these concerns were heighted over the issue that subject may have known the current location of the male. I attended the scene to speak with the victim face to face and to confirm his safety. The male had provided me with his mobile phone, along with showing me the messages he had received. These messages confirmed the initial report that they were threatening, abusive, and the victim had not engaged or replied to any of these messages. 

I had asked the victim about his relationship with the subject and if they had known them. This information was pivotal in ensuring that I understood if the threats were credible or not. The victim stated that he had recently come out of prison for an offence to which he had committed against the subject. I then confirmed if the victim had access to any other devices within his home, whereby the subject could contact him on. The victim disclosed that he did not have the male on any other social medias and had not provided him with his mobile number. 

With the above information, I had developed a safety plan immediately to ensure that I could help avert potential risk of harm towards the victim. This safety plan encouraged the victim to block all forms of communication online with the subject. This would help prevent further offences being committed and allow the victim to continue with their life without fear or provocation of violence. I also advised them to speak with family and friends about the incident to encourage them to understand the incident along with having a supportive network to speak to someone. I also ensured that the male secure his property by keeping all windows and doors locked, along with having his mobile on him always to call 999 should the subject appear at this address. 

Subsequently, I had gathered the details of the subject and arranged for a police interview with him, along with evidence from the victim’s phone to present to the subject in interview. This allowed me to conduct a fair and appropriate interview, and to speak with the subject in detail over the allegations. 

When discussing digital technologies, according to the Victoria State Government, these are technologies that are electronic tools, systems, devices, and resources that generate, store or process data. (Victoria State Government). When discussing digital technologies in a policing context, often offences committed using devices such as mobile phones and computer will fall under the Malicious Communications Act 1988. Typically referred to as ‘cybercrime’, these offences have become more prevalent in recent times due to the increase in social media members on sites such as Facebook. 

Cybercrime within the United Kingdom is handled by multiple different agencies, depending on the complexity and seriousness of the incident. In the case of cybercrime offences committed such as malicious communications towards another, this will often be dealt with via local police forces. More complex cases such as large-scale fraud or hacking, will often be handled by the National Crime Agency (NCA). 

The immediate actions I had completed were primarily focused on ensuring the safety of the victim. By providing a safety plan and discussing options to mitigate any potential contact from the subject, such as by blocking any accounts associated with him, this enabled me to turn focus onto investigating the offence that had been committed. 

When explaining who may be more vulnerable in this incident, it is important to understand what defines vulnerability. The College of Policing have released guidelines for officers to assist in the identification of a vulnerable person to allow an investigation to be appropriate and proportionate. Vulnerabilities are defined as features of a person that may make them susceptible to harm if in an environment whereby their vulnerabilities are not provided suitable support or protection. (College of Policing, “Introduction to Vulnerability-Related Risk”). 
In this policing incident, the subject had a physical and mental disability because of a previous incident involving the victim. Due to this, arguments could be made that the subject is more vulnerable than the victim. However, although the victim had no attributes that defined them as vulnerable under the College of Policing guidelines, an offence had been committed whereby serious harm could have been committed to them had Police not intervened.
 
The risks associated with the offence outweighed the necessity to mitigate any involvement of Police. A victim who is at risk of another individual, particularly in a digital technology’s context, allows Police to use additional resources if the necessity and proportionality of their use exist. In this incident, screenshots had been taken by the victim and provided to me, along with information about the subject such as their name and telephone number. There would be no requirement to seize any devices for analysis or to use any other form of intrusive investigation to investigate an offence of malicious communications in this context. 

The risk, however, was still present. This was due to the threats being believed by the victim. The College of Policing, under the vulnerability-risk guidelines mentioned above, detail a framework entitled “THRIVE”, which is an acronym for Threat, Harm, Risk, Investigation, Vulnerability and Engagement. Using this guideline, I was able to assess the level of any harm or risk to the victim and to take proportionate and appropriate measures against the victim, by way of detailing a safety plan, and to the subject, by way of identifying them and interviewing.

On reflecting on my initial response to the incident, I believe that I had engaged well with the victim and built a rapport with them and ensured that I was able to ease their mind and encourage them to speak openly about how they were feeling, along with detailing the support measures in place for them in relation to preventing any further messages from this person. I had openly stated my actions and the process that would take place in relation to locating the subject to secure a prompt and effective investigation, while maintaining contact with the victim throughout the investigation. 

I believe the investigation went well as I had appropriately safeguarded the victim, but I had also identified the vulnerabilities of the offender. This allowed me to be mindful of the risks associated to them. The subject had become vulnerable because of the victim’s past behaviour. I needed to ensure that while I was mindful of these vulnerabilities, by ensuring that I offered them with the appropriate response such as offering an appropriate adult for interviewing and referring them to external agencies for support with their mental health, I still was aware that an offence had been committed and that I had the duty to properly and fairly investigate it. 

To conclude in my reflection, I have learnt that not all situations, involving a victim and subject, is the victim the vulnerable person. This has allowed me to become more conscious and mindful of not treating any potential offender differently from a victim. There are some elements that I believe I could have improved in, particularly with identifying the full risks associated with someone who is determined vulnerable. This is because it’ll allow me to gain a better understanding as to why offences are committed and how to appropriately handle them, while also seeking further support from outside organisations such as charities for mental health. 
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