BUSINESS PLAN
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1.0 Executive Summary
This business plan is for a new but up and running venture (trading for 15 months) called AteamforStorage Ltd, an off-shoot of AteamforMoving Movers and Storers, a removal company that has been operational for 8 years in different incarnations.
AteamforMoving, was initially Ateam4hire which commenced March 2016 and was rebranded after a covid lockdown break. 
The reason for the rebrand being a shift from a ‘Man and van’ type set up to a business offering a professional home moving service, resulting from a much more specific understanding of our target market.
An equal understanding of the external factors which affect the moving industry has enabled us to identify an aspect of the industry which not only survives these but flourishes when subject to them and this is the storage segment which, is a profitable and much more stable business. This is the only way we can develop a solid related business building on our experience so far.
Our vision is a fully automated, state-of-the-art yard, minimizing staff issues and streamlining operations for ease of use and prompt resolution of payment issues. 
We currently have 38 x 20ft containers at our highly secure site at Westfield Industrial Estate, Waunarlwydd, Swansea as well as 2 x 32 ft office containers (an Office and Security cabin).
Our aim is to become a ‘green’ company by utilizing solar power at our sites and transitioning our fleet to electric vehicles by 2028.
We will keep the storage and removal businesses separate and this Business Plan will concentrate solely on the Storage business.









2.0 Business Overview
2.1 Summary of the Business
· Short to long-term storage (20ft container storage)
· Business storage (currently kitchens)
· We advertise motor home, boats, caravan and vehicle storage although this is very low paying higher risk work so hope to solely concentrate on container storageIt may be a ‘means to an end’ during the growth stage.
2.2 Mission Statement / Vision of the Business
“To provide highly secure and accessible storage options for domestic and commercial customers, enabling hassle-free and cost-effective options to maximize current home/work space and minimize outgoings whilst helping customers reach these goals swiftly and efficiently.”
2.3 Unique Selling Point (USP)
Our business model combines the strengths of well-established self-storage companies and the operational efficiency of automated, decentralized services in the form of a ‘sister’ removal company.
Our yard is highly secure and the only one of its type in Swansea and the surrounding areas, it has a single security checkpoint entry point on a 24/7 manned industrial park and we are in process of securing our own CCTV system and PIN/FOB access system on our yard within this area.
2.4 About You
I worked on the initial business Ateam4hire from 2011 and set it up in 2016, worked for four and a half years relentlessly getting the brand out there and networking where made a lot of long-term connections and friends who include estate agent owners, furniture company owners and managers and kitchen company owners and managers.
Vast experience of the removal and storage industry having offered storage services albeit on a much smaller scale and being familiar with many other facilities from our experience of collecting from and delivering to them.

2.5 Other Key Personnel
· Receptionist/Personal Assistant – (Once we are breaking even and some, we will employ somebody to work 8am to 5pm Monday to Friday and also may be part time on a Saturday to man the office). – we will advertise for this position properly and have the kind of person we want in mind already.
· Nicola Evans (Co-owner and partner) – undertake some roles such as helping with invoicing etc..

2.6 Advisors
· KINNOVIS – Moiz who is always happy to help and link me with good contacts.
· SSA – Self storage association
· CASSOA – Caravan storage association
· Other local business owners – BNI Group
· Health & Safety – HS DIRECT (Chloe) & CHAS (Lisa)


3.0 Products and Services
3.1 Service
We will offer comprehensive storage services specific to homes and businesses in South and West Wales.
· Short to long-term domestic and business storage.
· Private and public sector contractors for storage.
· Magmaus container locks 
· Absorbopak anti-damp container packages.
3.2 Delivery of Service
· The self-storage facility will be fully automated with online orders and card payments using Kinnovis, Stripe and AMAX security access system.
· We will utilize an HIAB lorry for collection and movement of our containers by CT Lewis Hiab and Haulage.










3.3 Costs
	Expense
	Annual Cost (£)

	Yard Fforestfach
	42,000


	Service charge
Estate Insurance payment

Container hire (160 units)
	3000
3500

96,000

	Kinnovis
	3600

	
	

	Electric
Phone and broadband
Starlink internet

SSA membership
	2,400
2640
960

750

	
	

	Xero accounting
Insurance


	321.36
3000 (guestimate)



	Total Per Annum
	155,771.36

	Total per unit per month
	£81.13



3.4 Pricing
We will be pricing neutrally but with a few of our main competitors who are currently evidently using penetration tactics to get a strong foothold on the market.
· Storage at £120 per month plus VAT per 20ft container 
· Business pricing - £80 plus VAT per kitchen per month (half container)

3.5 Legal Requirements
· We use all template documentation including terms & conditions as members of the SSA (Self Storage Association) which are legally very sound and protective.
· Health & Safety policy – currently through HS Direct Ltd and we are in the process of CHAS Accreditation to be pre-approved for public sector and large private contracts.



3.6 Insurance Requirements
· Public & Employers Liability insurance (£1m cover).
· Goods in Storage insurance as an optional add-on for customers. By Basil Fry Insurers.
From discussions with Basil Fry, they charge us an annual fee then we can charge the customer individual if they opt for it at a rate which we choose, obviously that which is acceptable and in relation to what other similar businesses charge.
(We are awaiting a price on this from them).


4.0 The Market and Competition
4.1 Market Research and Opportunity
Due to changing working trends, many people are relocating, downsizing, or needing additional storage space. The demand for storage services remains steady during economic fluctuations, providing a stable income stream.
There is an increasing amount of businesses entering the market however none of these are from a removal and storage background like ourselves.
This is why we kept to the same brand apart from a colour change and the logos are almost identical too which, I feel gives us a ‘rolling start’ into the market and doubles up on the advertising effort.
We are able to build on the relationships with contacts already made over the years and also offer deals with both businesses which will compliment the other:
For example:
The removal side offers a week free storage to people moving home to spread the removal process out over time; reducing stress and panic for them and also making the workload more manageable for us as we require less vehicles spread over more days which nullifies the long-standing problem of most removals landing on the same day!
The storage side offers a free removal into storage if a customer chooses the annual plan which involves a year upfront payment on a unit.



4.2 Target Market
· Domestic movers between properties
· Commercial movers between premises
· Commercial customers outsourcing warehousing
· Local small businesses needing long-term storage
· Public sector storage contracts

4.3 Market Share
We will leverage our established branding, prime location, and accreditation with the SSA, CASSOA and CHAS to capture a significant market share in a regulated and accountable storage industry.
The share we aim to capture is by utilising a differentiation business strategy and this includes being viewed alongside the professional self-storage companies in the area who haven’t cut corners with; security, advertising, operational factors such as booking processes and so forth.
Basically we are and will be viewed as a professional setup and not one which has been just ‘thrown together on an old bit of ground’ like some have ended up doing just to expand quickly and get a hold on the market (where their brand has been pushed a bit too quickly, at the cost of sacrificing quality).












4.4 Competitor Analysis
	Competitor Name
	Location
	Product / Service Offered
	Price Comparison
	Strengths
	Weaknesses

	CityMoves
	Local
	Warehoused palletised storage
	Much more expensive
	Experienced, large fleet
	High price, bad reputation, hidden location

	Intercity Removals
	Local
	Warehoused palletised storage
	Much more expensive
	Large fleet, well marketed
	High price, out of area storage, arrogant owner

	Britannia Robbins
	Local
	Warehoused palletised storage
	Much more expensive
	Nationwide franchise, high Google ranking
	High price, small storage containers, high overheads, hidden location

	Pink Storage
	Local
	Self-storage only
	Not a complete service
	Good foothold in self-storage
	Increasing prices, rapid expansion affecting quality

	Store It Wales
	Local
	Self-storage
	More expensive
	Purpose-built storage facility
	High overheads, hidden location




5.0 Marketing and Sales
5.1 Marketing Plan
Our marketing strategy focuses on SEO and targeted advertising. We will improve our Google rankings for relevant keywords and utilize Facebook sponsored ads to increase visibility within a 3-5mile radius of our storage site.
Also, there are more affordable roadside billboard options now in the shape of digital boards which your advert runs so many times per hour at regular intervals.
BNI to link with other businesses (mortgage advisors, estate agents etc) I can visit different chapters initially as a visitor which is free before committing to the one best suited to us. 
Our branding is very similar to the removal companies and these vans are sign written and visible daily to the public in the local vicinity. The phone number is just one digit different and comes through to the same phone.



5.2 Sales Strategy
· Break-even target: 
NOV 2024 - 86 full containers @ £120 plus VAT (£144)
· Special deals for commercial customers and annual subscription incentives – annual subscribers are offered a free removal in to storage which is a very good stress free offer which saves the customer up to £800.
· Promotional offers for domestic customers and additional services.



















6.0 Start-up Costs
6.1 Asset / Equipment Purchases
		ITEM
	REQUIRED
	SUPPLIER
	COST (£)

	40 X 20FT Containers
	Yes
	Willbox
	£2000

	Container delivery
	Yes
	C.T Lewis
	£9500

	Office & Security cabin
	Yes
	Private purchase
	£4000

	Yard (3 x months rent plus £5000 deposit)
	Yes
	EP Properties
	£15500

	Signs
	Yes
	Wrap it Up
	£2000

	CCTV and Access system
	Yes
	Amax security
	£11000 (deposit)

	Electric gate
	No
	Metal Masters
	£6500

	Electric install
	Yes
	JA Electrical
	£5000

	Water install
	No
	Welsh Water
	£7000

	TOTAL
	£62,500




	






6.2 Non-Asset Start-up Costs
	ITEM
	REQUIRED
	SUPPLIER
	COST (£)

	Website & software set-up
	Yes
	Kinnovis & AMAX marketing
	£1500

	CASSOA accreditation
	No
	CASSOA
	£1000

	SSA accreditation
	Yes
	SSA
	£750

	Leaflets and business cards
	Yes
	Harcourt Printers
	£300

	Numbering for containers
	No
	Harcourt Printers
	£140

	Magmaus locks x 24
	Yes
	Monteed Ltd
	£340

	Absorbopaks 
	No
	Absorbopak
	Awaiting price

	Branded workwear
	No
	J&S products (Tycoch)
	£500

	Health & Safety fees
	Yes
	HS Direct & CHAS
	£2400

	TOTAL
	£6930








6.3 Business Location
· On the highly secure ex-Alcoa site at Fforestfach/Waunarlwydd.
Westfield Industrial Park
Waunarlwydd
Swansea
SA5 4SF

7.0 SWOT Analysis
Strengths
· Well-known existing brand.
· Very specific services.
· Strong legal protections through terms & conditions.
· Established links with council, housing associations, estate agents, and solicitors.
· Low variable costs.
· Experience.
Weaknesses
· Initial financial constraints due to start-up phase.
· Low visibility to passing custom.
· The rigmarole of having to sign in at the checkpoint on first few visits can be off putting.
Opportunities
· Major developments in Swansea.
· Larger contracts attainable with our storage facility and accreditations.
· Stable income from storage services during usual slow periods in the housing market.
· Increased demand for downsizing and business liquidation services.
· To expand into new areas with existing model.
Threats
· Competition from other storage companies in and around the area.
· Fluctuations in the housing market.
· Potential damage claims.
· Market saturation.
· One particular rival is dropping prices down low to eliminate potential new starts and to force existing competition out of the market.
8.0 Financial Information
8.1 Overview
· Accountant – Wayne Bellamy (BMW Accountants)
· Bank account – Tide UK
· Solicitors – Nia Godsmark (Peter Lynn & Partners).

8.2 Start-up Cost and Funding Requirements
· Start-up costs required: £69,430

This has been raised by personal loans:
Clive Andrews              - £40,000
Nicola Evans (partner)  - £17500
Mother in-law loan        - £15000
I have used my university loan money towards the investment - £10,000

There has been no external lending.

8.3 Sales Forecast
· Total annual revenue (year 1, this is just up to 120 containers): £149,760
8.4 Funding Requirements
· £11,000 finance on CCTV and access system






Appendices:

SMART Objectives 
	Goal
	How
	When

	Lay out foundations for security and access systems
	Get survey completed by AMAX the instruct Jason from Wrap it up on lamppost install
	August 2024

	Get electric supply extended to support AMAX and gate system
	Instruct Anthony from JA electrical using AMAX survey
	August 2024

	Install gate
	Link Phil from Metal Masters and Anthony to get the gate installed and linked up electrically
	August 2024

	High google ranking
	Continue to engage with marketing company, provide as much content as possible to help with this.
	6 – 8 months
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