Week 4 Recruitment and selection process. 

Recruitment is a process that we use to identify a number of applicants who are wanting to work for your company and helps with Locating identifying and attracting capable applicants. 
Selection is a process that involves comparing applicants information to the job specified in the advertisement and selecting the right candidates for the interview. 
We also looked at tools that we can use to help in the process of hiring, there are many tools that each business can use to help the gain the right candidates for the job.
These tools can include test of cognitive abilities Test of motor and physical abilities assessment centres and  many more. 

this in order the main process that business will use to achieve the best outcome for hiring. 
Step 1 involves Planning and Forecasting 
Step 2 Recruiting 
Step 3 Developing and using Applications Forms 
Step 4 Use of tools for screening. ( this is important as it helps with cost legal obligations Performance Person-job organization 
