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This evaluative report describes some terms in the area of ​​the administration of an organization and allows the reader to understand what factors influence their environment. In the first part, a case study of a recognized and prestigious agency in the catering area is carried out, and it is a request to analyse and evaluate the factors that may benefit them or prejudice them, consequently the implementation of models to enhance the working conditions of their employees. To conclude, the reader can find an examination also of the ethical behaviour of the employees regarding the external and internal analysis that influence the environment of the organization.
[bookmark: _Toc523829840]Organization 
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In this section, I will present a brief presentation as the author of the article reaffirms (Act-clean.com, 2018) the history of the agency and its founders, I have chosen the organization Act Clean because I have worked for many years as a kitchen assistant.

The founders are John, Robert, Russell, and Paul established ACT Clean in Two thousand and six the organization has increased and expanded, and today they have transformed in leads in the hospitality industry based in London, putting the strip higher in the levels of achievement release. Immediate as the organization started they assembled a board of experienced senior managers, besides this the progress of the projects and the strategy to expand the company. The board of the top managers settled by the originators, Gillian Thomson as operations director and David Murray as financial director also, they worked together for many years as a team and received the required experience in the hospitality business by producing cleaning services in the high-grade restaurants and hotels in the nation. Furthermore, they have built a relevant method to provide proper standards that while they have grown. Not only, have they held the support of big sponsors that recognize the personalities who work with them and support skilled individuals inside the organization. 

[bookmark: _Toc523829841]Case study

Structure & Objectives

In agreement with the author of the article (thecaterer.com, 2017), the sponsor of the Act-clean agency (Acorn Awards) announced in February of two thousand seventeen an investment of ten million pounds for the purchase of the management of the Agency. In addition all the statistics indicate that it is a new cycle for the company specialized in kitchen outsourcing and cleaning. For example the administration by objectives formed by three members of the senior management team and these are the founder John Stevenson, the operations director Gillian Thomas and the financial director David Murray. Although the old founders left the organization with an immediate effect, to undertake new things. With the one hundred and eighty million dollars handled by the Connection capital LLP, and under a diverse portfolio of investments, the agreement with the agency made in a very structured way. Moreover these were some of the words of the executive director who commented "we will continue to maintain the firm promise of maintaining the exceptional service we have always provided to the hospitality industry" and emphasizes that its primary goal is to continue nurturing current relationships with current long-term customers. Also a partner at Connection Capital, who was one of those responsible for the transaction, said they hope to take the agency to its next stage of growth and praise, the agency's prestigious solid client base. To conclude Act-clean was created in two thousand six and today is the market leader in the hospital industry in London, has been several times recognized with several Michelin stars and even by the royal house.

[bookmark: _Toc523829842]Organization policies & procedures

In this section I will conduct an evaluation and analysis of the experience I have had with the agency Act clean of the following procedures and policies that are generally applied to any agency that works or is related to the hospitality industry and agreed with the author of the journal (hospitalitysolutions.net, 2017) these are some:


Working relationship

I agree with the author (hospitalitysolutions.net, 2017) one of the policies of the organization for its employees is the positive attitude that must be maintained among the workers to cooperate as a team and achieve success at work. In my evaluation I have worked in several restaurants, and I have to mention that there are Co-workers who work less intensely than others because of their physical condition or age, there is always a partner who takes more time to rest because he does not respect other co-workers and so, what has impacted me has been that I have worked with supervisors who cooperate on hectic days while there are others who are dedicated to ordering or even shouting at co-workers and this causes frustation between the workeres in the environment. In additon  According to the authors of the article (Koseoglu, Liu, shalley, 2017) and about good effectiveness in leadership there are some psychological processes within the workers, the causes are responsible for exerting the influence of the leading leaders (van Knippenberg, van Knippenberg, De Cremer and Hogg, 2004 ). For a Leader to influence a worker, he has to create an identity of the role of the workers to enable a bridge between the level of creativity of the supervisor and the creativity of the employee. To summarise this theory is defined as the theory of identity (Burke, 1991, McCall and Simmons, 1978, Stryker, 1987) this role allows the creative worker to see himself as part of a self-identity of work, to reinforce his expectations as a vital part of the process and to become so strong as to create robust behavior promulgated to be more productive (Farmer et al., 2003), and finally 
this attitude as I mentioned above if it determined in each of the employees that form a team within the workplace will cause any difficult situation to overcome, but the person in charge to carry it out is the supervisor or manager.

Job security

One of the procedures that must be fulfilled within the agency and in general according to the author of the article (hospitalitysolutions.net, 2017) is the proper development of activities within the workplace to give an excellent image to the company to the new employees of the suitability of the process and the working conditions. After this and making a brief evaluation, in my old job the reviews that were made by the superiors were mostly insufficient and quite precarious, among the co-workers there was always many complaints about the lack of absence of the principal manager. Then even the supervisor, on the last occasion I had the opportunity to work with the agency, on my first day the supervisor showed me all the tasks I had to do, and the next day and surprise, the manager went on holiday for three weeks leaving me to me in charge of everything, therefore if the procedure of determining an excellent working condition for the employee is one of the primary objectives that an organization should attempt, in this case, with me and my co-workers have not complied with the procedures correctly, I recommend to the agency not to allow supervisors to take a holiday until the new employees in functions develop the qualities to develop the work.


Health & safety 

In this section and agreed with the author (hospitalitysolutions.net, 2017) the leading practices and policies to maintain a good working environment reliable and safe for all employees, is that the organization has practices and precautions for all employees to learn and meet them the regulations. Also One of the notations of the author of the article is that the employee in a responsible way be careful and follow the appropriate procedures when performing tasks and duties at your workplace. Moreover in my evaluation this procedure carried out by the organization, online and in a short period, suggests to the employee that the organization only encourages the quick way that the employee is already in the work area, I evaluate that Slightly do they care that they really train us about all the safety regulations that exist in the workplace, my recommendation is that once a month the employees go through the central office and make the test again recognizing dangers in the area of ​​work and they paid for that day that they are there, the agency will prevent people from being injured by nonsense and gain more productive employees and experts in job security.
[bookmark: _Toc523829843]Organization external environment 

In this section and according to the authors of the article (Ouyang, Wei, Chi, 2018) the theory of the institutional environment is exposed to study the external factors that appear in the organization (Scott, 1995), the reader must understand that all decisions within the organization not derived from senior managers, there are regulatory agents and administrative agents who are responsible for establishing organizations a practical and legitimate function, which influences their daily activities (Rajdeep and Dharwadkar, 2002).Then each of the agents mentioned above performs a role that limits and supports the behaviors within the organization, for example, programs within the environment serve to achieve a positive social and political legitimacy. Therefore, an organization should not run by financial benefits alone (Dacin et al., 2007) All the different parts that form and use pressure on the organizations serve to adopt these measures in a linear manner and these institutions are government agencies, clients, ecological groups, ecological associations and media (DiMaggio and Powell, 1983). In conclusion several academics discuss the possibility that organizations can respond differently to these institutional pressures due to the specific situation of each company (Clemens and Douglas, 2005, Greening and Gray, 1994, Greenwood and Hinings, 1996, Oliver, 1991) So before using a specific pressure on an organization, one must examine the strategic response that the organization is going to make.

[bookmark: _Toc523829844]Organization s.w.o.t analysis 

A brief description in this section of what is and what a swot analyses the author (mindtools, 20017) guides us and indicates that it is a valuable method to understand the powers and vulnerabilities and to recognize the chances that granted and the warnings that presented and must dress it.
	Strengths 
	Weakness

	According to (Act-clean, 2018) the agency   associated with the prestigious group, (the caterer) the leading multimedia brand for the hotel industry in the United Kingdom Since 1878.

Private agents have invested millions for their new administrative management.

Diverse client portfolios.

Is a flexible agency which manages changes almost easy.

According to (Act-clean, 2018) Act-clean is associated with the Hospitality Association and ITN in the creation of a dedicated news application to showcase the advance of the Hospitality sector.

Rewards to the employees who bring new co-workers

According to (Act-clean, 2018) the agency consider themselves to be the industry leader.
	Employee works too much for a low payment.

Management disorganized they change many employee schedules.

The only provide online training

This year many workers left the company.

Low levels of abilities and training, working conditions.

Noted to be a low-status job agency.

The challenge of hiring and keeping the best employees in their payroll.

	Opportunities
	Threats

	
I agreed (Jones, 2016) with The reduction in value of Sterling will stay to drag foreign visitors to the UK, in particular visitors from the Far East and the USA. UU T.

Develop them employees’ trainers to become a manager in a short period.

They service will grow and become more well known.
According to (wikiwealth.com, 2018 ) Higher innovation can help the agency to provide different outcomes and services that meet the customer’s requirements
	
I agreed (Jones, 2016) with The most significant matter for Act-clean agency will be assured that they can recruit sufficient staff to work given the confidence on workers from EU member states and how “freedom of movement” will perform in the future.

The lack of enough skilled workers exposes the quality of the sector.

According to (profitableventure.com, 2018) their competitors can acquire valuable new marketing and sales campaigns, and that will suggest that they will have to struggle to catch – up.



[bookmark: _Toc523829845]Organization p.e.s.t analysis

A tool similar the p.e.s.t analysis that the journalist (mindtools.com, 20017) defines that assists to design opportunities in the organization and identify threats, these are the main reasons why it should use: 

1. A useful tool to detect opportunities in the market or in a personal way helping to identify possible threats in any project.

2. It is a useful tool because it allows being attentive to the changes that are generated within the organization or its environment when these changes identified in advance, it allows to avoid starting projects that are not going to progress.

3. It is a useful tool because it avoids being swimming in a sea of ideas or assumptions in vain and helps to have a more objective vision of the path the organization is taking.

	Political
	Economics

	According to (ukessays.com, 2018) future, political resolutions concerning taxation or the hospitality industry legislation will have an impact on the industry competitors' policies and strategies.

In according to (Adamski, 2016) Uk government need to check the standard of cleanliness in the restaurants and following the rules to take care of the health of the people.

	According to (ukessays.com, 2018) Customer spending and disposable income, inflation, taxation, interest rates, unemployment, monetary issues, and the recent financial crisis.
In according to (Adamski, 2016) the leisurely and steady growth in the economy of the country can be the significant threat to the industry

	Socio-cultural
	Technological

	
According to (ukessays.com, 2018) the average age and the percentage of retired people are rising.  Older adults tend to consume less than younger people, results because their income which mainly comes from pensions is lower. According to (ukessays.com, 2018) the average age and the percentage of retired people are rising.  Older adults tend to consume less than younger people, results because their income which mainly comes from pensions is lower.
	
According to (Metzger, 2014) Technological factors influencing the UK hospitality industry mostly result from innovation and the need for cleaning services organizations to keep up with these innovations to provide the best pleasant and most current service for their customers and to increase customer satisfaction



[bookmark: _Toc523829846]Organizational Culture

According to the authors of the article (Warrick, 2017) there are multiple definitions to describe the organizational culture, but the reader must understand that culture is the set of beliefs, values, attitudes, and behaviours that a group of people shares (Warrick, 2015, p.4) According to the researchers of the organization to define organizational culture refers to the group of people who usually work together within the organization. In other words, the organizational culture is responsible for describing the environment in which a group of people works, believes, act, and experience the work (Warrick, Milliman and Ferguson, 2016). In a positive aspect, culture can bring out the best in people and other cases, the worst in people; These cultures known as dysfunctional cultures.

Foundations of “Organizational Culture”

According to the author (Tharp, 2018) seeks to understand the principles and foundations of organizational culture from its origin to the method that is used daily by organizations, Tharp says that this discipline is related to the management of science that the researchers begin to investigate in the decade of the thirties. Also the author mentions several times the famous studies of Hawthorne in the Western Electric Company that was one of the most important studies that there was in the decade because I try to use the concept of culture to understand the work environment. Then the following decades were times of little light to understand this concept very well, and it was not until nineteen seventy when the researchers put on the table more explicit and emphatic concepts appropriate to the theories and methods of anthropology, One of the great booms to arouse interest on the part of the international competition is the one that produced Japan that excited in the United States the curiosity to address this issue more deeply; it is also worth mentioning that in that decade the number of foreigners operating in the industries of both countries had increased. Furthermore if workers in Japan stood out from the workers in the Western world, it was in that their corporate values, attitudes, and behaviours were responsible for their high volume of productivity and superior work performance. In the year one thousand nine hundred and eighty-two Researchers such as Peters & Wasserman who always looked for excellence and responsible for one of the most famous books on the ground made popular communication and suggested to the organizations that if they sow a culture within the organization, they will get; As a result, an affection concerning their most reliable and most active workers in a way that the culture would become an organization asset that would influence the performance and productivity of the organizations. To summarise In today's times, the reader can appreciate that the organizational culture has increased and there are few signs of reduction and all the elements and factors that form this corporate culture continue to affect the relationship between organizations and workers instead of work. So the following graph presents according to the author a more collective vision to understand the elements that are related to obtaining an efficient organizational culture.

Culture is attained in

Perceptible Artefacts
Supported Values



Basic Assumptions





(semanticscholar.org, 2008)

Dimensions 

In this section the reader can find the seven dimensions of the culture within the organization with respect to the behaviour of the individuals, the author (mindtools.com, 2018) comments that the model was published in nineteen ninety-seven by Fons Trompenaars and Charles Hampden-Turner responsible for identifying these seven dimensions, the book is titled Riding the Waves of Culture. In addition  These two researchers spent more than ten years researching different cultures and values ​​around the world, and with the result, they obtained they sent it to more than forty thousand managers in forty countries, the significant finding was that individuals from different countries are randomly different from each other. Also, they found that these individuals are even predictable, researchers assimilate that each culture has its way of believing about their values ​​and beliefs. Then that what makes an individual different from another is the cultural preferences that each one has within the seven dimensions. So  For the reader to better understand this concept about the seven cultural dimensions and thus evoke misunderstandings, the model emphasizes that no culture is necessarily better than another, that each one makes different choices. Then For the reader, it is a useful guide when doing organization with people from all over the world and different cultures. Another set of values ​​that the reader can use to describe the culture of an organization is the one offered by the author (O'Reilly, 1991) that helps identify and measure learning in a more effective way. To conclude the researchers have designed a typology that has received much attention in the field and is known as the Profile of Organizational Culture and the following graph represented by seven different values ​​(O'Reilly, 1991).



   [image: ] (O’Reilly, 1991)

Innovative

Organizations that have innovative cultures, which adapt flexibly and develop new short ideas every time; its characteristics are hierarchical and flat with little distinction to the titles of the state. Then another of their differences is that they do not have bosses in the traditional sense, and the assumption is very encouraged the assumption of risks celebrating successes and failures an example of an innovative organization is Google.

Aggressive

Organizations that control competitiveness a lot and surpass their competitors. Their lack of corporate social responsibility is also one of their main features, and they often face antitrust lawsuits, an example of an aggressive culture is that of Microsoft, which is known worldwide get into new problems before solving the old ones.

Outcome oriented

Organizations that have oriented cultures are those that consider more critical the values, achievements, and results that happen periodically within the organization. These organizations tend to place a lot of emphasis on sales performance, such as Best Buy, which trains its workers to sell their products in an effective and advised way, also this culture that sometimes has details such as granting the worker to work from any place and at any time, because it evaluates its results based on its performance, are responsible for making both the manager and workers see the success, and the excellent results assigned to them, and most of the time this causes loyalty towards the organization and overcoming other organizations that do not have a culture.

Stable

Organizations closely linked to their rules and bureaucratic systems, their main feature is that they help to provide stable and constant levels of production but do not allow rapid actions and as a result may suffer from little adaptation to changing and dynamic environments. Examples of stable organizations are the institutions of the public sector that, by having centralized decision-making, prevent new ideas from being designed and any short-term innovation made.

People Oriented

Organizations that value the support, rights, and equity of their workers, these organizations that have this culture are prone to maintain for a more extended period their workers against others who do not possess these features. An example of an organization oriented to people is the Starbucks organization that pays its employees above the minimum wage offers a scheme of labour benefits to its members and policies that greatly benefit the work environment and its associates.

Team oriented

Organizations that maintain a culture of cooperation and team collaboration on the part of their employees. An example of an organization managed by Southwest Airlines that provides training to its workers so that they can help each other when necessary, the hiring process for them is very characteristic because if they see that the person interviewed is not a bright team player is not hired, in these organizations, the members maintain a very positive relationship between themselves and their manager.

Detail oriented:

organizations that are incredibly detailed and as a result, have a clear competitive advantage over other organizations that do not have it are attributed more to the hospitality industries that keep records of all their clients, preferences, requests, all at the least detail so that the client feel similar at home, they are also known to provide excellent customer service companies such as Ritz’s maintain this policy and culture.

[bookmark: _Toc523829847]Impact

I agreed with the author of the article (Morgan, 2015) so that an organization in the case of Act-clean manage an active culture for the benefit of its employees should develop a system that  only focused on creating excellent experiences for its employees, and this is not just about creating fictitious spaces where everything can look like entertainment and games. The creation of the environment should allow the employee to participate in the event in addition to being productive, must have as a clear objective to promote innovation and well-being of the group of members of the organization and should try to seek to link the collaboration of employees and entertainment and finally must recognize the work of the employee so that they want to be part of the organization while balancing their priorities.

[bookmark: _Toc523829848]Subculture

This section has as its purpose that the reader understands that within the cultures of organizations there are subcultures and the author cites the definition he makes (Barley, 1985) that defines subculture as a subset of associates of an organization that relates and identify within an organization as a distinct group, the main characteristic, shares a set of problems defined as the problems of everyone and every day they undertake collective and unique actions for the group. The following quotes from (Gregory, 1983) show that these subcultures contain the same elements as cultures and share the same values ​​and norms among them but differ with the primary religion in which they  already linked, Gregory says that large organizations have a dominant culture and multiple subcultures operating in them and do it in the following way; the dominant culture expresses the core values ​​that are shared by the majority of the organization's associates and the subcultures developed as a reflection of problems, situations or everyday experiences faced by the members of a working group.

Consequences 

According to (Khatib, 1996) the author of this research clarifies that the main consequences of subcultures within the organization are:
1. The lack of communication between members of different cultures.
2. Little or lack of attention among members of various subcultures within the organization.
3. Significant problems of cooperation and coordination between subcultures.
4. Different objectives to pursue among subcultures.

[bookmark: _Toc523829849]Values

Organizational values according to the article authors (Garza, Morgeson, 2014) assist as a preamble to create the organizational culture (Rokeach, 1979, Williams, 1979, Williams, 2002). So values are responsible for guiding the attitudes and behaviors of the workers of an organization and of an organization itself (Toh, Morgeson and Campion, 2008). After this according to a recent study that shows that the values of an organization can influence the search and adoption of the department of human resources (Caldwell et al., 1990, Toh et al., 2008, Truss and Gratton, 1994, Truss et al., 1997, Voss et al., 2000), a large part of the influence on behaviors and attitudes within the organization has implications for understanding how the human resource department RR.HH works (Kabanoff, Waldersee, and Cohen, 1995).

Relations 

The studies are carried out between the personal values ​​of the individual, the organizational values ​​, and the organizational commitment. So the author (Finegan, 2012) describes that this study did on the associates of a petrochemical organization and as a result, they discovered that twenty-four values resided within the organization and were very important for all its members. Also, the associates managed to complete Meyer's commitment table, and Allen that described in the following section and the overall results of the study reveals that the values ​​are multidimensional and that each group of values ​​affects the way of behaving a different group of values predicts the members of the organization regarding their affective commitment and normative.

Most important organizational values

I agree with the author (LASTHUIZEN, 2008) about the study of values ​​and organizational behaviour within the public, and private domain reveals the reader that according to the survey that has made to three hundred and eighty-two managers of different organizations in the Netherlands. They result in there are two different values systems and classic within government organizations and private organizations including a common denominator to understand which are the values ​​that are considered most important by the two types and these are:

· Experience
· Reliability
· Efficiency
· Effectiveness
· Responsibility

Impact of organizational values

According to the findings and studies that examine the impact of organizational values the author  (Boxx, 1991) shows the reader the information that has been carried out on the research that was collected by three hundred and eighty-seven executives of the transport service and shows as a result that values are congruent ​​in the field of satisfaction, commitment and cohesion within a non-profit environment and stresses that organizations that lack values ​​also lack regarding their study results that are too low, affecting the partners in the behavioural variables; the author recommends changing the orientation and taking measures so that this congruence of values ​​disappears.

[bookmark: _Toc523829850]Social norms

This section and agreed with the authors of the report (Ott, Jang, 2016) points out that there are two types of rules that are always present in the participation and contribution made by individuals, so these are:

Social norms

Those responsible for maintaining community relations that keep individuals in a situation, generally individuals participate and contribute without economic expectations but by specific social rules. For example, courtesy or reciprocity (Heyman and Ariely, 2004).

Market Norms

The key for people to contribute and get involved is that the individual has to be appreciated and recognized for complying with these norms, nor is it submerged in an expectation of monetary compensation (Clark and Mills, 1979, Mills and Clark, 1982), however, and Simultaneously, it can lead people to motivate themselves and contribute to a labour exchange based on the individual receiving a salary for the work done. The authors (Ott, Jang, 2016) conclude that the experiment is carried out to answer and evaluate the role played by social and market norms towards the contribution of the individual and the intention to participate with the organizations. 

[bookmark: _Toc523829851]Recommendations & conclusion

Organization ethics

[bookmark: _GoBack]According to the authors of the article (Ferrell, Harrison, Ferrell, Hair, 2018) the organizational ethics can be classified and analysed in two parts the first from a normative approach and the second from a descriptive approach (Ferrell, Crittenden, Ferrell and Crittenden, 2013). So The definition for a descriptive approach would be as follows; responsible for predicting or explaining any phenomena that occur within the organization (Hunt, 1991), and my recommendation in the case of the Act-clean agency would be an improvement in the scope of the descriptive approach of the functions and tasks that they perform the employees of the organization, would improve the increase of one or two more employees in each kitchen so that this does not cause fatigue and stress of the rest of the partners as this would cause other employees to decide not to want to work more in the agency in the normative approach the authors of the article (Ferrell, Harrison, Ferrell, Hair, 2018) describe what is to be analysed and improve within the ethics of the organization (Laczniak and Kennedy, 2011), then In this case I should recommend the Act-clean agency to improve in the scope of the normative approach to provide more qualified training to their workers, for better adaptation of work in their kitchens, because one of the serious faults that the organization commits is to recognize that they have well-trained workers and in one way or another communicate to restaurant managers that all their workers speak English well, I have worked with several of them and many of them do not speak or can communicate in English, when they are asked to perform a task it is complicated because they do not do it and The language is to blame for this barrier. To summarise the ethics from a normative approach maintains a close relationship with the principles, values ​​, and norms within the organization. To conclude while descriptive approach ethics is related to the codes, behaviours and compliance systems in general terms. To end with the section, the reader must understand that ethics, in general, is related to all internal decisions of the organization on the best conduct and these decisions may affect internal and external stakeholders. 
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