


The role of a care home manager is to be responsible for a team of carers, to ensure that the care home operates on a day to day basis. To also ensure high standards of care services are provided to each service user. The care home manager is to provide a team that provides each individual service user the best possible care and that their personal needs are met. The care manager will be responsible to liaise with any other professionals that are involved with supporting and providing care for an individual. This is in accordance with the website skills for care (skillsforcare.org, 2021/2022) and is further supported by the nurses UK website, where it is said that this should be the primary focus for care managers (nurses.co.uk, 2022). Each individual has unique care requirements, specific to their needs. Care managers must have a variety of skills to be successful within the role, such as, ability to work with others, ability to organise your time and workload and also, the ability to understand others emotions. I am now going to focus my research on a further three of those essential skills that are required. Those skills are, strong leadership skills, digital skills and the skill to deliver patient centred care.
Strong leadership skills are required as there is an expectation to have the ability to run a team of carers efficiently, so that the care home provides the highest level of care. As care home managers there is a responsibility of being the point of contact for the care team members, as well as other professionals that may be liaising with regards to a service users care. The national careers service online, the official government website and skills for care online all support this statement (findajob.gov.uk, 2025 skillsforcare.org, 2021/2022 nationalcareersservice.gov.uk 2025). To develop upon strong leadership skills there are online courses such as those provided by Aspire 2025. Shadow work behind a manager who is confident in the role, to see how to handle different scenarios. This skill is also be naturally developed whilst actively working in the position. Strong leadership skills can be displayed by taking the lead in difficult scenarios. Demonstrating your level of understanding in the field to peers.  
Patient centred care is essential as the care delivered will differ with each service user. It is paramount that their individual needs are understood and met to maintain the highest level of care. The study conducted by Empirical research qualitative found that, patient centred care is required as it positively influences the quality of care received and staff satisfaction (nursing open online, 2025). This skill can be developed by ensuring that the care manager has completed the care certification, which can be accessed through the individual care companies training providers. The care certification ensures that employees understand and are competent in providing person centred care. This skill can also be developed on a day to day basis, ensuring that each individual’s care plan is followed and their needs are met accordingly. Providing individualised care plans and executing them demonstrates that you are working from a patient centred focus.
Digital skills are vital for the role. Over the past few decades, digital skills have become more integrated into how healthcare is delivered. There are a variety of ways in which they can be used. Microsoft excel is used to record when an individual has had medication administered, it is also used when working out hours worked and wages earned. Microsoft teams is used to keep all staff up to date and also to host meetings when it has not been possible to have all staff in attendance in person. This is in accordance with Stella Bassford, active care manager of Sandwell Multi-care. These are some examples of where digital skills are used on a day to day basis, proving that a care manager would struggle to uphold the role if they are not competent in the digital world. “Younger professionals exhibit a natural inclination towards adapting new technologies” (P Zoppi, L Mucci 2024) this statement supports the idea that in a world where the use of technology is ever growing, it is paramount that the care manager has this skill so they do not face challenges in their role. These skills can be developed at home or in the workplace using the digital skills framework online courses. Which will allow for the care manager and their team to develop these skills as well as be able to monitor progress.

The challenges I faced whilst conducting this research was that I initially had trouble navigating the online library and also finding relevant information using the reading lists provided. I overcame this by allowing myself to become more familiar with the resources. Using methods such as the CRAAP test, allowed me to decrease the time spent deciding if the resources were relevant, reliable and trustworthy. Sometimes I found the source to be relevant but could not verify the authenticity of the article. In the future, using sources such as Google scholar I would be able to broaden my research. I could then further enhance my research by using Boolean markers, which I have learned will filter the search further, allowing for a more accurate result. Using the browzine section of the library will also allow for a more refined search, providing access to the articles and journals needed.

To summarise, the evidence strongly argues that it is crucial a care home manager has all of the above skills and more, to ensure that they can provide the highest possible level of care to each individual and lead their team. The evidence also proves that skills can be developed whilst actively working in the role, whether online or in person. Evidence suggests that without all skills the care manager would struggle to successfully lead a team of carers, to provide care to the best of their ability. This would result in the care manager not providing the highest quality of care. To further my research, I will use Boolean markers to assist when using tools such as google scholar. I will also use different sources such as ted talks that have been verified to be trustworthy.
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