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Accountability
Accountability means ‘Being responsible for what you do and able to give a satisfactory reason for it or the degree to which this happens’. Mcintosh (2023). Being responsible for your actions and being able to provide a satisfactory explanation for them is a critical aspect, regardless of the extant that it is achieved.
‘Accountability requires people to account for their actions’ Brewster et al (2008)
In the workplace accountability is important as it promotes trust leading to better communication and teamwork. Accountability requires that all work is finished to a high standard, and everyone takes responsibility for their part. Employees understand that all their actions will have consequences and team members should be honest about their outcomes and choices.
This is a workplace example of how a lack of accountability can impact the workplace
Within the data subject access request team we were working towards a deadline to comply with SLA agreements to get the customers’ requests completed on time. Susan was responsible for gathering certain parts of the request, but she did not deliver them on time, and she did not take responsibility for the delay. Susan blamed another team member for the delay for not providing her with the correct information. Unaware of the real reason for the delays our team leader asked another member to finish the work. The lack of accountability by Susan led to low team morale and jeopardises our team success and the company's reputation.
Case Study
Dr Parker started with smart engineering the same time as your wife. Dr Parker was the lead on an important project within the company. She felt that as a female her role as an engineer was not being taken seriously and that senior management were overlooking her and going to the rest of the team for updates on the progress of the project. In the team’s meetings they overlooked female engineers and did not ask for their opinions or for new ideas or updates. It seemed that some male engineers stuck together as they previously worked in the same field. A male team member also asked Dr Parker for an update on another project and did not attribute this to her but to himself. Dr Parker had come from a different industry, and she felt the lack of inclusivity and the exclusion of her valuable perspectives were not being heard. Because of the way the male and males and senior management treated all the females they felt that they did not work as one team but more of a them and us.
Because of the way in which they had been treated both Dr Parker and her wife felt that they could no longer work for smart engineering and they both decided to finish.  Dr Parker’s wife would have been the only gay female engineer working at Smart Engineering, so she also decided to terminate unemployment with them.
The actions of male engineers and senior management resulted in discrimination based on the gender and orientation which negatively impacts the work environment. Their actions can also lead to Legal Repercussions, team productivity could have a negative impact on performance.
In my workplace we must complete several courses each year to keep up to date with equality diversity and inclusion legislation. Training courses enhance awareness of the issues and emphasise the importance of treating everyone equally.
As I must complete equal diversity and inclusion training, I am fully aware how everyone should be treated and that this carries on to all aspects of my personal life.
 
Authentic behaviour
‘Authentic behaviour is to be clear about one's own most basic feelings desires and convictions and to openly express one’s stance’ Verga & Guignon (2023).
Being authentic in the workplace is important as an investigation into the relevance shows that it both develops and retains a more engagement engaged and productive workforce. ‘The findings also suggest that firms become more competitive in attracting talent if they recruitment strategies place more emphasis on authenticity’. Braga, Reis, Trullen (2011 – 2017). Authenticity also builds trust, improves communication, enhances diversity and inclusion and promotes well-being.
This is an example how well our lack of authentic behaviour can impact the workplace
John on the team was always making mistakes when completing the DSAR requests. John would often conceal his mistakes as he struggled to keep up with the constant changes to our regulatory requirements. By John not being authentic to himself it led to the team believing that we could rely on his expertise which was misleading. This could potentially harm customer relationships especially when the team discovers they have lost John’s trust.
Case Study
The lack of authentic behaviour from the male senior management colleagues led to them avoiding asking the female engineers for their advice in team meetings or for any updates regarding the project Dr Parker was leading. In the case study the lack of authentic behaviour from the team was also made Dr Parker and her wife feel uncomfortable, and colleagues would stop talking when they entered a room.
The senior male engineers were showing unauthentic behaviour towards female colleagues by excluding them. Doctor Parker also felt that the male colleagues were sticking together as they had previously worked in the residential energy sector, where Dr Parker had come from a background as a chief engineer on an offshore oil rig.
All the female colleagues were affected by the unauthentic behaviour of the male colleagues especially Dr Parker and her wife as they were excluded from equality diversion and inclusion in the workplace.
The consequences of the male colleague’s action led to Dr Parker and her wife feeling excluded and they created a hostile environment for them to work in. This not only affected their emotional well-being but also their job satisfaction. Dr Parker decided to finish with smart engineering despite her 30 years of working within a highly competitive and complex environment.  Her wife was also going to finish as she would have been the only gay female engineer if she had stayed.
All colleagues would benefit with completing equality diversity and inclusion training this would improve their knowledge.
https://www.acas.org.uk/equality-diversity-and-inclusion-acas-training-courses[01/02/202] would include the following. 
1. The law and your legal responsibilities.
2. The benefits of having a diverse and inclusion inclusive organisation
3. How equality diversity and inclusion can increase staff engagement retention and productivity.
4. How to handle equality diversity and inclusion issues raised at work.
5. How to create and implement equality diversity and inclusion policies.
6.Good practises for recruitment process.
By implementing this training, it will improve the well-being of all colleague’s male and female within the company. It is also important to have open communication and support employee well-being. I believe I am always authentic and true to myself and do admit when I am in the wrong or make mistakes. Feedback is always important, and I always take on board any feedback to improve myself.

Self-management
‘Self-management is the ability to regulate your behaviours, thoughts, and emotions in a way that better serves you and your work’. Raeburn (2023) this includes motivating yourself on setting and working towards personal and academic goals
Self-management is important in the workplace as it will increase productivity reduce workplace conflict and build better communication between team members
This is a workplace example of how lack of self-management can impact the workplace
Susan working within the DSAR team has difficulty with her time management and takes longer than the time we are allocated to complete a case often missing the deadline. This can lead to delayed response to our customers affecting our customer satisfaction. Other team members would have to finish completing Susan’s cases which increased their workload causing team members to become stressed. this could lead to consequences for the bank by not completing the work within our SLA agreements but also cause increased risk of non-compliance and data protection.
Case study
All the male engineers were not asking Dr Parker for any updates on the project, and they made her feel invisible.
Senior management had made promises conveniently forgetting conversations of promised resources, Dr Parker felt her expertise was being overlooked.
Not only did it affect Dr Parker and her wife but all the female engineers. Dr Parker felt from the start of employment with smart engineering and due to her wife being employed at the same time her emotions were being affected.
The female colleagues were not only affected by their gender but Dr Parker and her wife for being in a gay relationship, their colleagues would gossip behind her back and team conflict had become the norm. Dr Parker also felt uncomfortable sharing any details of the project in fear of a male colleagues getting credit for her work.
The consequences of the male colleague’s actions could lead to the female colleagues feeling stressed and anxious, reduced job satisfaction and not supported in their work with a negative atmosphere.
‘Employees who are the target of negative gossip may shift extra role efforts to deal with gossip thereby reducing the organisation citizenship being first however extent research shows that high self-monitors are more likely to respond to stresses in productive ways than low self-monitors’ Allen, Weeks and Moffitt (2005).
In my workplace everyone is treated equally.
 I am conscious of my self-management skills. I use my time management skills to plan for my day and to make a list of low medium and high priorities to work through my workload. If I am feeling under pressure to complete a task, I usually have a break for a few minutes and come back with a fresh approach. To develop myself in work I have a personal development plan in place to help me focus on my long-term goals.

Cognitive Bias
Cognitive bias is where people use flawed judgement to access data, normally on what we believe.
Cognitive bias is important in the workplace as it can affect the decisions we make, which could affect teamwork and productivity
This is a workplace example of how lack of cognitive bias can impact the workplace
While working in the DSAR team one of the team managers favoured one of their personal friends when allocating work, giving them high profile cases to work on and giving other team members more routine work. This not only led to a demotivated team but also created tension as all the team members would have liked the opportunity to grow and learn.
Case study
The female engineers felt they were not being taken seriously especially Dr Parker as she was on lead on the project.
In the case study I think the senior managers were affected by cognitive bias based on their own beliefs and not by the right decision for the staff and business.
In the case study all the female engineers were affected by gender bias (the issue of a female running section important project keeps surfacing in conversations).  Senior management overlooked them and went to the male colleagues for their opinion on update's.
 Doctor Parker felt that she was being overlooked and not being taken seriously by her male colleagues and senior management. Female engineers were also affected by cognitive bias. (The absence of trust, corroded by biassed attitudes stifled effective communication and relationship building within the team). The female engineers are never asked for any opinions in the team’s meetings and are being overlooked.
Doctor Parker felt she had to resign from her position and Dr Parker's wife also felt the need to finish as she would have been the only gay female employee at smart engineering. Not adhering to cognitive bias at work can also lead to employment laws and ethical standards being broken.
A smart engineering to improve cognitive bias I would implement the following changes.
Provide training to promote awareness and education to enable everyone to be more conscious of their own cognitive bias. Diversity and inclusion and to employ a more diverse workforce. Open conversation to try to get colleagues to feel they can talk without any fears or comeback.

Unconscious bias
 Unconscious bias are thoughts or feelings that you were not aware of that influence our judgement without our awareness.  These biases are rooted in your preferences for or against something.
Unconscious bias is important in the workplace as it can lead to discrimination against certain groups based on their race, gender, age or other characteristics.
This is a workplace example of how unconscious bias can impact the world place
One person working in the bank would always go through a more rigorous process when younger people were applying for loans. Often asking for more information that was needed. I think he thought that younger people were not as financially stable as older people (age bias).
Case study
In the case study the male colleagues and senior management were not aware of their unconscious bias when making decisions
All female engineers, particularly Dr Parker who led the project felt undervalued in the team’s meetings. We have noticed that the female engineers are constantly being overlooked, gender bias and gayphobia not only affected Dr Parker, but also her wife from the very beginning. (This seemed to cause discomfort in the team from the onset) all the   female engineers were affected by their gender.
There was also an affinity bias as Dr Parker was from a different work background than her colleagues, as they had previously worked for energy companies. Dr. Alice Parker felt that male colleagues were receiving more attention than she was. (We have noticed that the female engineers are constantly being overlooked.) She also experienced a sense of invisibility within the team, with the male colleagues frequently taking credit for her work.
 The male colleagues did not make female colleagues feel part of the team or valued.
All employees at Smart Engineering need to develop their own self-awareness. To improve unconscious biases smart engineering, I would implement:
1 Equality and diversity mandatory training.
2 Make everyone aware of unconscious bias in the workplace.
In my workplace everyone is treated the same regardless of gender age or any other bias. We are all treated fairly.
I am fully aware of the unconscious bias and will make any decisions at work more objectively.

Interpersonal relationships
The meaning of an interpersonal relationship is when two or more people communicate, either at work university or family members.
Developing and maintaining interpersonal and intergroup relationships is essential to successful human social interactions and healthy human developments. ‘The knowledge about how to wisely maintain and strategically develop interpersonal relationship has to be revealed in individuals of different roles in dynamic relationships, such as between educators and students, parents and children, policymakers and citizens, business partners, health counsellors and patience and so on’. Jiang (2023)
This is an example of how interpersonal relationships can impact the workplace
While working in the DSAR department one of the team members always avoided sharing information and did not offer to help when we had an influx of cases, this often led to delays when having to meet tight time scales and remain compliant. 
Case study	
In the case study there was a lack of communication from everyone from senior management to male colleagues, female colleagues and also Dr Parker.
Poor interpersonal relationships negatively impacted all colleagues at smart engineering, (the female engineers were constantly overlooked).  This led to a poor team morale, gender bias and the team's ability to get the project finished on time. It also led to the absence of trust corroded by biased attitudes, stifled effective communication and relationship building within the team.
Maintaining strong interpersonal relationships requires communication, which can occur through a variety of channels, as the table below illustrates.
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In my workplace we have an inclusion and diversity champion to promote awareness and have regular events to further this cause.  I believe that our company treats everyone equally and does not tolerate any form of discrimination.

Professional integrity
Personal integrity means adhering to moral and ethical beliefs about what is right and wrong also what is law. It is also about being honest and truthful with others and being open, honest and true to yourself.
‘Integrity is a crucial personal characteristic that can exert a powerful influence in any setting. Any threat to integrity in the workplace can result in a toxic and corrupt environment that may be detrimental to facility and students’ Cleary,Walter,Horsfall,Jackson,(2010-2013)
Personal integrity is important in the workplace as it will install trust and productivity while reducing any risk of legal action.
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This is an example of how personal integrity can impact the workplace
 One of the DSAR team had a request from a customer for all the data we hold for them on our systems.  In one instance they discovered that the customer's data had been mishandled which could affect the bank. Instead of being open and honest about what they had found, they decided to alter the customer's information to hide the mishandling of data. They believed by doing this they would save themselves and the bank from the consequences. This example shows how lack of personal integrity can harm the bank and the individuals. It is important to follow strict guidelines on laws when handling customer data and comply with all DPA agreements in place with the Financial Services Authority.
Case study
Smart engineering did not treat Dr Parker and the female engineer as equals. The Equality Act (2010) ‘legally protects people from discrimination in the workplace and wider society. It replaced previous anti-discrimination laws with a single Act, making the law easier to understand and strengthening protection in some situations. It sets out the different ways in which it’s unlawful to treat someone’. Equality Act 2010: guidance - GOV.UK [01/02/2025]
The issue of being a female running an important project kept surfacing in conversations within the team and senior management seemed unable to acknowledge Dr Parkers experience and expertise within the engineering field. The constant talking behind her back may have caused stress and undermined her authority. The male engineers lack of personal integrity not only affected Dr Alice Parker but also all the female engineers.
Both Dr Parker and her wife had lost trust in her male colleagues.
Doctor Parker was directly affected by lack of personal integrity by male colleague as she felt she was getting no recognition, respect or inclusivity. Her wife shared similar frustrations which led to her resignation as well as she felt she had no choice but to resign due to the status of her being the only gay female engineer. Dr Parker and her wife, the consequences would also include finding another job which may even face similar issues. Smart engineering would have also been affected by the loss of two skilled engineers and there may have been deeper problems within the company. 
I would implement a training programme for all staff to be completed in equality diversion and inclusion. In my workplace this already exists.
I always implement personal integrity with all colleagues as I treat everyone as I would like to be treated myself.
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Appendix 1	
Personal Development Plan Adaption based on table 2.2 page 41 of Morgan,P (2017) 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Learn Management skills


	
Complete University course in Applied management in the Workplace
	
University Tutor
Fellow students 
Learning material 
Books

	
By completing and passing my course 
	
October 2025

	
Gain management Experience


	
Apply for roles within management
	
Robust CV and interview techniques
	
To secure management role within 6 months of passing my course
	
April 2026

	
Improve communication skills 


	
Be more proactive in putting myself forward  
	
Take on any project work that involves giving a presentation 
	
If I feel confident specking in front of others 
	
October 2025

	Not to be Bias in any decisions I have to make in life 
	Be conscious of my own bias 
	Play a more active role in any inclusion and diversity events in work. 
	By making the RIGHT decision and correct outcomes for everyone
	October 
2025
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