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1.0 Introduction 
In this assignment I will firstly be looking at professionalism and ethics. I will be going into detail on how people act and how they should be acting in a professional role being representatives of their company. I will then go onto the effects that it can have on other people. Secondly, I will be looking at professional development and I will be presenting my CV. I will then go onto my personal development plan and identifying my strengths and weaknesses. I will then look at leadership in construction and how it influences others. Finally, I will be looking at teamwork in construction and how it effects myself. 

2.0 Professionalism and ethics
The construction industry is a very face to face type of operation. This means that the majority of work organized and undertaken will be by verbal communications and instructions. This means that “Ethics and ethical behaviour are central to professionalism” (CIOB,2023). From a construction management background, I have seen in a lot of my work that there will also be a lot of confrontation and disagreements. By keeping to a professional manor and not raising your voice or changing how you speak to different people it can have a positive impact on how the project and day to day running’s are undertaken. “Ethics plays an important part in both the structure of a company and how its employees carry out their duties” (building engineer,2021). The company’s will usually set standard in which the manager / operative is to communicate to clients or other members of their work. There is training given to most employees that will again be catered to the standard practices of the company. I have seen this again in my own work for my company that I work for. They have given me many training days on their specific standards as I deal with clients on a daily basis so I am a representative of their business. One of the biggest disasters in the uk which was the Grenfell disaster with the cladding not meeting the fire regulations that It was signed off as. I feel that it showed a prime example of professional ethics within construction. The main objective that needs to be taken from the disaster is that the professional bodies in their field need to ensure that there are more strict checks being undertaken by competent individuals and workers. Secondly to be taken out of it is that their  “members are working within the limits of individual competence” (building engineer,2021). 
A big factor in professional ethics Is knowing your limits. By this I mean knowing the competency of the job and roles that are in their day to day tasks. This is why I am going to go onto the Grenfell disaster because there was a lot of industry professionals that should have seen that the product was not up to standards and flagged it up at an earlier stage. I have seen a huge amount of extra work and training courses that now have to be undertaken due to what had happened with Grenfell. Mkts importantly is making sure that the materials that are coming in are to the specification and if any changes need to be made, they are signed off by an engineer. We also have to send in weekly reports on cavity barriers due to my site being timber frame which is at higher risk of fire than traditional build. They then store the photos that we send of the cavity in on our report in our head office to use if there is ever any incidents in the future with fires in domestic buildings.
When it comes to individual ethics it is important to note that not every person will see the situation the same and be able to adapt to change. There is also many things that can effect ethics such as “financial and physical considerations, and by the potential for self-interest” (building engineer,2021). This is part of the reason that there is so many training courses and company policies put into place to be able to change and adapt in own ethics.
One of the important factors that comes out of the Grenfell disaster is that the mistakes that took place will not happen again in the future. It is to the duty of the company and the engineer to make sure that the products used are compliant and meet expectations. One of the biggest reasons in my opinion is the cost implications that are involved with the better-quality products. This has a lot more pressure on the suppliers to fulfil their obligations and win contracts by coming in at a cheaper price. This is what companies are now trying to go away from and are trying to keep the costs down but make sure that the product being used is what It says it is. There are a lot more training courses and industry professional bodies now with quality assurance to ensure that the product meets requirements. This gives the relevance to ethics as a lot more people will need the training in who to deal with and the reporting of the issues if any are found and the ways in which to deal with and overcome any issues.

3.0 Professional development 
Below is my up to date cv of my current employment and previous qualifications and awards. I have also shown my previous employment and experience that I gained when I was a bricklayer. I feel this is an important part of my cv as it relates to some of the day to day tasks as a site manager and how I already exceed my expectations for my job. 




Deri John Jones
Address : 4 Highbury Crescent, Bridgend.
D.O.B: 06/03/2001
Tel:07928419770 

Personal Profile______________________________________________________________
A highly qualified individual with a very good understanding of the construction industry. Coming from a trade back round which I have a level 3 NVQ and diploma qualification It sets my knowledge apart from others who have not. I am currently working towards my HND and HNC in trinity university. I am a young individual who has been mentored on a site that is currently in the running’s for the NHBC pride in the jobs award for quality build.  

Career______________________________________________________________________ 
Assistant / trainee site manager                                                                                       2020-2022
Persimmon homes east wales                                                                                
Within my role as an assistant / trainee site manager in persimmon I covered all the key skills that are needed to operate a building site. While in my higher apprentiship I managed to win the apprentice of the year for my excellent contributions and striving above the other 250 candidates. My training took place on the parish site in Cardiff that is in the Runnings for the pride in the job award for the excellent quality of the site. Within my roles I have learnt to program materials, liaise with clients and contractors, inspect cultural aspects of the build stage, plan and manage the traffic management, over see environmental aspects that may occur, enforce health and safety within the work team.
Skills / training received 
· SMSTS qualification                                                                                            June  , 2021 
· Level 3 health and safety qualification                                                           August  , 2021 
· Basic scaffolding inspection                                                                             September 2022
· Mental health awareness                                                                                 September 2022
· MRSL fire awareness training                                                                          November 2022

Bricklaying apprentiship                                                                                                     2018-2020
Persimmon homes east wales 
I have completed a level 3 apprentiship in bricklaying. Whilst in my study’s I managed to excel again winning awards for guild of bricklayers and many other competitions in south and north wales. Mastering my level 3 apprentiship it has given me the key skills needed In the construction industry to be able to identify and overcome issues. Toward the end of my apprentiship I was requested to become a marker for the competitions in future years but I turned it down to pursuing my career in management.
Education 
Bryntirion comprehensive school                                                                                     2012-2017
The qualifications that I have achieved in my education I have catered to my career and the life skills that I need to build a career. My GCSE course included IT computer skills, geography for understanding ground conditions and weather changes and engineering skills.
 Mathematics grade                               C             ( Bryntirion Comprehensive school )
English grade                                           C             ( Bryntirion Comprehensive school )
Science grade                                          pass        ( Bryntirion Comprehensive school )
Engineering grade                                  merit      ( Bryntirion Comprehensive school )
Geography  grade                                  C             ( Bryntirion Comprehensive school )
IT computer skills                                   C             ( Bryntirion Comprehensive school )
Welsh language                                      pass        ( Bryntirion Comprehensive school )

 Hobbies and interests_________________________________________________________
Tondu Rugby club 
Before starting my apprentiship I was playing or my local rugby club. I since have stopped playing and now just watch on the weekends. When I was playing, we managed to get to many cup finals throughout my career.
Health and charity events 
Once a year I get together with some of my close friends and do an activity to raise money for a local charity. The last one that was set up was doing the 3 peeks of wales challenge in September 2021. I managed to only complete snowdon but still raised a lot of money.
Performance car events 
I like to attend performance car events on a regular basis around 4 times are year. I enjoy communicating to other owners and seeing the time that they have taken to complete these projects.

Over view___________________________________________________________________
I have highlighted most of my professional skills needed to conduct the job role that I am applying for. As seen in my CV I over achieve in most of the tasks and jobs that I am given. I look forward to hearing from yourselves in the fore coming future.

Many thanks 
Deri Jones 

4.0 Personal development plan
To start off my personal development plan I will start by using the SWOT method as below. This will make it clear to setting out my goals to cater to my needs below.

	Strengths 
· Good at leading in a team environment.
· Confident 
· Knowledgeable in my old career as a bricklayer.
· Good time keeping
· Drive to progress in my position.
· Strive for ambition 

	Weaknesses
· Sometimes my strengths turn to a weekness with the leadership in a team environment.
· Lack of knowledge with groundworks.
· Customer control and delivering of products.
· Not being able to accept other people’s ideas if I feel my idea is better.
· If I have a lot of tasks, I won’t ask for help I will instead i drowned myself under then fail tasks.

	Opportunities
· So far in my carrier I have had the best opportunities and I also feel that within my company I will be able to progress to the level that I want.
· I also feel that having a trade background will make me above my other compitions when it comes to job opportunities.
	Threats 
· I have a tendency to get stressed and due to knowing that o have a bricklaying background I know I can drop off and go back there any time and this is a massive problem to myself as it is an easy option.




My personal development plan I have drafted up below. I will use this and update it as I reach my goals in life so I can strive for success and master my roles. I understand that 

	Goal
	Requirements
	Time scale
	Updates 

	Complete my university course 
	-Finish all of HND and HNC assignments with a sufficient score.
-finish my NVQ level 5.

	3 months 
	None as of yet. To be updated when progression is made 

	Progress onto site manager 
	-gain experience in my current role and pick up a lot more skills than I am doing now. 
-work longer hours and try to take over more roles that the site manager is already doing to prove myself and learn more.
-my qualifications that I have gained from my university course will be sufficient for this role
	2 years from above date
	None as of yet. To be updated when progression is made

	Progress onto contracts manager 
	-again, are the same roles as above.
-my qualifications that I have gained from my university course will be sufficient for this role
	3 years from above date
	None as of yet. To be updated when progression is made

	Become construction director 
	-again, are the same roles as progressing onto the site manager and project manager.
-my qualifications that I have gained from my university course will be sufficient for this role.
	3 years from above date
	None as of yet. To be updated when progression is made



Organisational behaviour and benefits it will have on my personal development.
Organisational behaviour is something that we all grew up on. It is the behaviour that is influenced by others around us for example our friends and family. Often it was by asking for explanations on why stuff happened in the way that they did. When we were then put into work it was often still the same questions until we developed enough of a knowledge to progress. The Organisational behaviour is for how people behave within an organisation not own behavior. There are many factors that can contribute to Organisational behaviour such as” amongst others, personality, perception, motivation, communication, group processes, emotions and stress” (Antony walker, pg. 3). The main area that contributes to the behaviour of an individual is the amount of knowledge and the compatibility of the project. If someone is not trained as much as another in that area of work it can cause disagreements and conflicts between two parties.

“behaviour can be defined in the way in which acts or conducts oneself, epically towards others” (CITB,2019). Due to the nature of my role as a construction manager I have a lot of dealings with customer, clients and contractors on a daily basis. The way in which I act is very import as I am especially a representative of my company. One of the biggest downfalls to quality and progression in the construction industry is the tight deadlines and targets that are set. Studies have shown “19% of employers and 40% of employees interviewed said that they have compromised on quality due to the pressure of delivering projects on time and budget” (CITB,2019). In my opinion this is a big strain that I have on myself on a daily basis as if an issue occurs most often, we don’t have our time scale moved out we instead have to over come the problem by working extra hours and weekends. Another factor that contributes to this is that the customers mortgage is often fixed so it does not allow for added time scale and moving out dates otherwise it will expire which will lead to losing the sale of the property. 
Research has found that making the employee feel valued and trusted will in turn improve performance and productivity. Ways in which to do this is to give the employee more feedback and ways in which to improve on their day to day tasks.  I have my reviews on a 6-month basis and I feel they are very useful in ways to improve and to identify if I have slipped in any of my work. I also sometimes overlook areas that I may have dropped my performance so having someone point this out to me I find helpful. 
Working as a team in construction is also a very important skill to have. “The core of all successful organizations is the effectiveness with which people work together” (Antony walker, 2011). Working as a team means that roles can be delegated and shared out instead of all the responsibity and all of the roles to deliver is on one person. This can work in a positive and sometimes a negative way. For example, some managers will only then do the roles that they are assigned to and will not help out others. This can cause the other sector of that job to slip and can have a knock-on effect. It can also work in a positive way as it can identify the strengths that some managers have and the work that they are then assigned can be catered to their strengths. This will boost the performance of the job as they will then only be managing the work that they know most. This may take some time and switching around but in the long term of a project is most effective. Within my company we have this process in place and we use a roles and responsibilities sheet that breaks down the day to day running of our project and assigns the responsibility of every stage to each individual manager. If a particular section starts to slip then the contracts manager steps in and identifies why it is slipping and then gives guidance if needed or switches the roles around again. The only downfall to this is that there isn’t much learning of the different stages it only concentrates on the limited areas that the worker is most effective in. 
Construction is not like other sectors of work is it takes a lot of highly trained operatives to deliver an end product in a timely and controlled cost manner. Understanding how the “people involved in construction behave and work together is necessary for projects to have successful outcomes” (Antony walker, 2011). Organisational behaviour concentrates in the behaviour in which people act when they are in a work environment, team environment or in own responsibility.  It brings organisations together to deliver the final product within the time and cost restrains. To understand organisational behaviour there are many skills that managers need to have. With the projects becoming more advanced and more and more issues arising it is “necessary to make explicit the issues surrounding the way in which members behave if the management of firms and projects is to become more effective” (Antony walker, 2011).  I feel that more training is required to managers to make them more aware of seeing the signs of behavioural issues and contradictions between workers. By seeing the signs it will be more effective to then know how to control the situation and over come the issue and continue on with the project.

5.0 Leadership 

Leadership in construction is a big element of how a project is run. It is known that construction companies are putting their leaders through the adequate training that is required and can help to succeed their full potential. “18% are not developing their leaders in any way; and where 45% do not have a formal succession plan or leadership strategy” (CIOB, PG3). The biggest issue from this is that when asked 90% thought that they were excellent at what they did with their leadership strategies but their projects were not meeting the deadlines and targets as they should be. 
The three main objectives of a leader are to establish to developing the individuals in the team, achieving tasks and building the team. To develop the individuals is to make sure that they are competent and best suited to there job role they will be undertaking. Achieving the tasks is to make sure that the tasks are complete on time and to any restraints like time and cost in a professional manor. Finally, the building the team is to invest in the team you have and to invest in them like for example the relevant training to succeed in the job that they do. 
Management and leadership isn’t the same thing they are two totally different concepts. Managers are often a professional who runs a project and is able to overcome short term problems. They ensure that the project hits the targets and any issues are logged and identified. Leadership is where the leader will “guide people; influence thoughts and behaviours; motivate; encourage work towards goals; take risks; innovate; have a long-range perspective” (CIOB, PG5). In short terms a leader will invest in their workers and try to influence them and motivate to achieve their goals.
As you can see from the diagram below one of the biggest skills that a leader must develop is communication. This is because without communication we won’t be able to identify the issues. Communications also allows to communicate to potential clients to get a full understanding of what they want out of there project. A leader needs to be able to communicate to the whole of the project operatives from management to clients to workers in order to achieve their goals. The second most important point is the strategic vision. This is also very important as it will allow all of the other members of the project to know what is expected and that the stages are being hit correctly. Those are the only two points I felt necessary to talk about from the table below as I feel that I see these on a daily basis in my own work when my director comes on site.
[image: ]
Image taken from (CIOB, PG7)

There are many ways in which leadership skills can also be improved. (Education, skills, qualifications and training” (CIOB,pg21) these are the most effective ways to improve. Due to the nature of the title leaders are often at a director level In work. This causes an issue as it is less likely for them to then have time / want to go and do the essential skills training that is needed due to them being in denial and not thinking it is required. There is a massive fall in the training that is required for leadership skills that is not being undertaken. This will also have a fall in productivity and quality and it will sometimes be hard to single out without looking at the bigger picture why the project is failing and the leader will often blame the workers below them.
[image: ]
Image taken from (CIOB, PG9)

My experience of seeing a leadership skill has been recently when we didn’t have a construction director for around 4 months. The scores of the region had dropped massively and basically every managers site had slipped and the team’s morale was massively low. Whilst we didn’t have a director our managing director had to fill in and at the time he was also looking after two other departments at director level. Apart from the contracts manager we didn’t really have anyone controlling the build and motivating the teams to ensure that everyone was hitting targets. In the time that we didn’t have one which was 4 months our regions scores were the lowest in the hole of the uk and we were sitting at top 3 before this out of 27 regions. Our managing director then started interviewing and found the new director that we have now. Within the space of 2 months the scores had drastically turned around and we had a clear goal of what was wanted. Nearly every site was also trying to over exceed with their targets as that is now what our bonus is judged on which is another thing that was brought in by him instead of just a set percentage. There was also people that were removed from the business due to not being able to adapt and get back to the standard we were at as well and various other things. To summarise it is now a better place to work as we know what we have to do in terms of targets and what is wanted in a quality point. He has also brought a bit of fear as such as there has been managers getting disciplinary action brought against them if the targets are not met and the rest of the region is aware of this so it is keeping people on edge. In my opinion I like the stagey that he is using as I am now always trying to go over and above with my work and in the future hopefully, I will see award in my progression and be able to move up to site management level. If I was in his position knowing what I know now I would have done the same thing as he had done as he achieved results.

If I was in the role of a leader, I feel that it would be best suited if I was a strong leader. I would push my opinion and make sure that everyone knows what I require of their roles. I feel that it would give me better effectiveness when it comes to results. I feel that my style would be kinaesthetic which would allow me to empower my peers. I would also introduce the bonus scheme like I have in my company as I feel it has better effectiveness and it strives people to hit their targets. With the targets being in place as a bonus scheme it would also build a relationship between myself and the workers as there is a clear understanding the goals that I will set. I also feel that this could in turn be a negative impact as people may not hit the targets and then will not get the bonus. It will cause conflict but hopefully they will learn from the mistakes made in the year and then strive to be the best next year. The reason that I would keep the bonus scheme is because of the table below.  I feel that it is an inspiration for other managers to see one and other earn big bonus based on the performance of the site. for example, is one site is doing better than the other on key stages they may earn 10% where as a site just about hitting the targets will only get 5%. The next year then the extra bonus scheme will strive my other sites to work harder to achieve the same. I also feel that the training column is the key to success as well. Without the correct training and experience how will my team know how to excel. To do this I will switch the assistants around on a 3-month rotor around different sites so they will be able to learn all of the different management skills from my site managers. I have learnt in bricklaying that just staying with one bricklayer will not allow you to progress your skills as different bricklayers lay bricks in different ways so when I do become the leader, I will be using what I have learnt to build my team. 

6.0 Teamworking 

Within my team as I have talked about in this assignment all of the roles on a day to day running of the site are given out to each member of the team. My roles within my job are:
· Internal and externals plot inspections at key stages.
· Traffic management updates on a Monday or if anything changes
· Fire safety around site
· Health and safety compliance with the workers
· Minuting meetings on Wednesday 
· Various orders like mortar call off and some other materials
· Helping out the site manager with the customer care
· Plot handovers
Even though we all have separate roles that we have to complete if the end product is not delivered then it is on the team. In a current project that we are doing we are finding it very hard to progress as there is a special detail for the roof to be laid but it can only be done when the concrete screed underneath is completely dry and to fully dry, we need 4 days of bright sun shine. Needless to say, the last 6 months the weather had been appalling and we are not able to progress. This has pushed out the whole of the apartment blocks massively and we have lost considerable amounts of sales due to this and profit. As a team we are going to have to have a shortened program of works when we finally lay the roof and weekend and long hours will have to be worked to make up for the lost time. The reason I have spoken about this particular part is that I feel it is a good example of communication. Although the project has majorly run over there has been daily communication between the site team and our office with updates. If the communication was not there then it would have looked like it was more of a site team issue and would have ended in repercussions. 
Shared vision is also another skill that I use on a daily basis. My experience of this on a daily basis Is that I have to share what I am doing with my team and if anything has slipped as it can have a knock-on effect onto their jobs. “a team will perform better if it takes time to develop a shared vision” (constructing excelance,2013). This is also another important factor as going back to the apartments that are being pushed out, If we didn’t all have the same vision for it to be complete with the tight program of works then the project wouldn’t be achieved.

7.0 Executive summary

In this assignment I have looked at professionalism and ethics and I have gone into detail how to keep professional when talking to people. I then presented my current cv. After I did that, I target my strengths and weaknesses and my personal development plan for the future. I then looked at leadership in construction followed by team work in construction and how it has affected myself.
· Leadership is different to management and comes with a lot more responsibility for workers.
· My strengths and weaknesses and how to develop them for the future.
· My future development plan and how I would like the next years of my life to plan out.
· How to become a strong leader and the criteria that needs to be met to do so.
· How money can influence the work being complete 
· How to be more professional in my work and knowing I am a representative of my company and keeping to the policies and procedures that are in place.
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